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Problem Statement

One sentence assertion of what the basic problem is.
Examples:

= Thereis a risk to life, health, and safety due to flooding in the
Central Valley.

= Levees are performing to their design level of performance, but
the level of protection is not adequate for an urban area.

= |nconsistent maintenance of flood management system is causing
increased risk of flooding.

If problem statement is not clear

then nothing else will be.
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Similar to problem statement.
Examples:

= Increase habitat quantity, connectivity, and diversity
when modifying levees and floodways.

= Improve native species populations through
mitigation of flood management project impacts.

= Emphasize the legacy of agriculture and related land
resources.
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Next Steps

* Further identify Problems &
Opportunities (P&O).

= Develop P&O statements.

* Prepare descriptions of P&O to support
statements.

= Prepare first draft P&0O Chapter.
= Begin defining Goals and Objectives.
* Prepare refined draft P&O Chapter.
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Categories

Flood System Performance

System Maintenance and Repairs
Reservoir Operation

Habitat Quality, Quantity, and Connectivity
Policy and Institutional

Water Supply (Shared Facilities, GW Recharge)
Level of Protection

Land Use

Emergency Response

Post-Flood Recovery

Water Quality
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cuarie Worksheet 8: Translating Risks to Problem and
Opportunity Categories

During Meeting 2 the Workgroups received an introduction to the CVFPP section on Problems and Opportunities and

pleted ksheets defining assets at risk, the reasons for the risks and the p tial g of not add ing the
risks. Several groups also began discussion potential opportunities for actions that can be done that could further increase the
value of CVFPP activity.

Based on your initial risk t, the technical team has your ideas into categories and groups of issues for which
probl and opportunity about your regional conditions will be prepared.

DEFINING THE PROBLEM AND OPPORTUNITY CATEGORIES

As a full group, review the C. ies the technical team has identified

Question 1

Locking at this list what would you add, subtract or change ABOUT THE CATEGORIES to better reflect the problems and
opportunities in your region?

Flood System Performance

System Maintenance and Repairs
Reservoir Operation

Habitat Quality, Quantity, and Connectivity
Policy and Institutional

Water Supply (Shared Facilities, GW Recharge)
Level of Protection

Land Use

Emergency Response

Post-Flood Recovery

‘Water Quality
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s Worksheet 8: Translating Risks to Problem and
Opportunity Categories

POPULATING THE PROBLEM AND OPPORTUNITY CATEGORIES

Looking at the CATEGORIES AND SUBCATEGORIES, think about the way the problems and opportunities statements will be
crafted. The facilitator will assist the group in an open brainstorm to generate the problems and oppoertunities you will want to
see in those categories.

Rules:

i If you have a different view about where something should go, just add it to that category rather than correcting another
group member. Just note the reason,

. A group member that places something in one category may change their mind and move it to another as long as it is
their own suggestion.

Question 2
What problems and opportunities do you suggest for each of the categories and sub-categoeries as it relates to your region?

WITHIN FLOOD | OUTSIDE FLOOD

CATEGORY PROTECTION PROTECTION PROBLEM
FACILITIES FACILITIES
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