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Regional Conditions Work Group Meeting #6

CVFPP Activities for Remainder of 
2009 and Early 2010

November 2009

2009 and Early 2010

Near‐Term Communications and Engagement 
Milestones

Public Review RC Report

Public Review RC Summary

Revised RC Report

Revised RC Summary

Documents

Ch.  4

Draft RC Summary

Draft RC Report

Valley-wide 
Forum

RCWG #6 RCWG #7 RCWG #8 PMAWG #1 PMAWG #2

Working Group

Forum

November 2009

November January MarchFebruaryDecember

RCS = Regional Conditions Summary
RCR = Regional Conditions Report
RCWG = Regional Conditional Work Group
PMAWG = Potential Management Actions Work Group

Briefings

Local Government Local GovernmentLocal GovernmentLocal Government Local Government
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Next Steps for Documents
Today:

Outline of Regional Conditions Summary
Status of Chapters 1, 2 & 3
Review revised Goals and Principles (Chapter 4)Review revised Goals and Principles  (Chapter 4)
Continue development of Objectives (Chapter 4)
Draft SPFC Descriptive Document
Overview of Valley‐Wide Forum

Meeting #7:
Review Regional Conditions Report Chapter 4
Di R i l C diti S

November 2009

Discuss Regional Conditions Summary 
Preliminary Feedback
Discuss Next Steps

Next Steps for Documents
Meeting #8:

Review revised Regional Conditions Report Chapters 1‐4

Review Regional Conditions Summaryg y

Feedback on process, the Regional Conditions Report and 
“lessons learned” 

Recruit for next Regional and Topic Work Groups

Celebrate!

November 2009
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Topic Work Group Progress

Key aspects to 

CCSDESSDOMSD LPSD AGSD

Aug - Oct Aug - Oct Aug - Oct Aug - Oct Oct - Nov

Completed All 
Meetings

address in 2012 plan

Reference list
development

Prioritization of 
problems and opportunities

Check list for 
success factors

List of relevant 

N/A

N/A

November 2009

projects and programs

Goals and Principles

AGSDOMSD ESSD

CCSD

Joint Subcommittee for 
Agricultural Stewardship 
Scope Definition

O&M Scope Definition 
Work Group

Environmental Stewardship 
Scope Definition Work Group

Climate Change Scope 
Definition Work Group

LPSD Levee Performance Scope 
Definition Work Group

0% 100% 0% 100% 0% 100% 0% 100% 0% 100%

N/A

N/A N/AN/A

Regional Conditions Work Group Meeting #6

Outline of Regional Conditions 
Summary

November 2009
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RCS Outline
Letter from Deputy Director

Purpose of Regional Conditions Summary

IntroductionIntroduction
Legislation

FloodSAFE California

Central Valley Flood Management Planning Program

Central Valley Flood Protection Plan

CVFPP Development Process

November 2009

Planning Process

Regional Conditions Summary and Regional Conditions Report

Coordination

RCS Outline
Interim Findings

Problems and Opportunities

Goals

Objectives

Principles

Requirements

Level of Agreement

Lessons Learned

Next Steps

November 2009
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Regional Conditions Work Group Meeting #6

Overview of Revised 
Draft Chapters 1, 2 & 3

November 2009

Overview Outline

Organization of Chapters 1 and 2

S f C t R i dSummary of Comments Received

Schedule for Document Review

November 2009
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Chapter 1 ‐ Introduction
1.1 Background

1.2 CVFPP Planning Area

1.3 Purpose and Scope

1.4 Authority and Guidance

1.5 Supporting Studies and Reports

1.6 Study Approach

1.7 Report Organization

November 2009

1.7 Report Organization

1.8 Report Use

Chapter 2 ‐ Study Area Description
2.1 History of Flood Management Facility Construction, and 
Operations and Maintenance

2.2 General Regional Descriptions

2.3 Existing Resources Conditions
2.3.1 Physical Conditions
2.3.2 Infrastructure
2.3.3 Biological Conditions – Terrestrial and Aquatic Resources
2.3.4 Social and Economic Conditions
2.3.5 Cultural Resources
2.3.6 Institutional
2.3.7 Emergency Planning, Response, and Recovery

2 4 Likely Future Conditions

November 2009

2.4 Likely Future Conditions
2.4.1 Period of Analysis
2.4.2 Key Drivers and Influencing Factors
2.4.3 Likely Changes in Conditions Through 2050

2.5 Pending Projects and Programs
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Subject of Comments

Chapter 1 & 2 ‐ History/Regional 
Description

Physical/Infrastructure/Institutional

Biological/Socio‐Economics

Cultural/Emergency

ik l di i

Chapter 1 & 2: 400 comments

Chapter 3:  200 comments

November 2009

Likely Future Conditions

Chapter 3

Chapter 2 Comments
Provide more details on specific local issues

Update some outdated information

P id tit ti d i ti f h bit tProvide more quantitative descriptions of habitat 
resources, and updated economic data  

Provide more quantitative data on future 
conditions, especially for climate change section

Reduce the level of details of certain document 

November 2009

sections (e.g., cultural resources)
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Chapter 3 Comments
About 225 comments received

The majority of comments were refinements or 
additions to the contributing factors textadditions to the contributing factors text

Other comments touched upon topics such as:
Provide balanced perspectives on vegetation impacts

Specify if perspectives are opinion or fact‐based

Separate opportunities from solutions

Update problems and opportunities table and revise chapter text 
di l

November 2009

accordingly

Review Schedule
Chapter 4

Draft review            Dec. 7, 2009

Comments due Dec 21 2009Comments due  Dec. 21, 2009

Regional Conditions Report
Back check review   Jan.  4, 2010

Regional Conditions Summary 
Draft review   Jan.  13, 2010

November 2009

Meeting #8 proposed timeframe Jan. 21 – 27, 
2010
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Regional Conditions Work Group Meeting #6

Revised CVFPP Goals and Problem 
Statements

November 2009

Problems and Opportunities
Describe the basic problems or undesirable conditions

l h ld b h d /b f h l

Review Planning Definitions

Outline how we could contribute to other needs/benefits while 
addressing the identified problems 

Goals – Describe the broad and enduring values, direction or 
desired conditions we want to achieve

Objectives – Specify what we want to accomplish with the CVFPP

Principles – Define how we go about doing business (things we 

November 2009

want to do, or avoid doing, as we develop and implement the 
CVFPP)
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Handout:
CVFPP P blCVFPP Problems, 

Opportunities, and Goals

November 2009

Regional Conditions Work Group Meeting #6

Revised CVFPP Principles

November 2009
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Review Planning Definitions

Problems and Opportunities
Describe the basic problems or undesirable conditions

l h ld b h d /b f h lOutline how we could contribute to other needs/benefits while 
addressing the identified problems 

Goals – Describe the broad and enduring values, direction or 
desired conditions we want to achieve

Objectives – Specify what we want to accomplish with the CVFPP

Principles – Define how we go about doing business (things we 

November 2009

want to do, or avoid doing, as we develop and implement the 
CVFPP)

Handout:
CVFPP Principles

November 2009
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Regional Conditions Work Group Meeting #6

REFINEMENT of CVFPP Objectives 
(Chapter 4)

November 2009

Review Planning Definitions

Problems and Opportunities
Describe the basic problems or undesirable conditions

l h ld b h d /b f h lOutline how we could contribute to other needs/benefits while 
addressing the identified problems 

Goals – Describe the broad and enduring values, direction or 
desired conditions we want to achieve

Objectives – Specify what we want to accomplish with the CVFPP

Principles – Define how we go about doing business (things we 

November 2009

want to do, or avoid doing, as we develop and implement the 
CVFPP)
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Development of CVFPP Objectives –
An Iterative Process

Objectives define: 
What individual management actions should try to achieveWhat individual management actions should try to achieve, 
and

What we want to accomplish overall with the CVFPP.

Objectives are developed from the identified problems and 
opportunities, and goals.

Objectives should be described in a way that makes it easy 

November2009

to determine whether it has been met or achieved.  

Objectives will help measure progress and determine the 
success of the 2012 CVFPP. 

An Iterative Process

Initial discussions on objectives will provide focus to the next 
phase of the planning process ‐> identification ofManagementphase of the planning process  > identification of Management 
Actions
Objectives will be revisited and refined as we move forward –
this is an iterative process
Objectives may change as:

new information is developed during the planning process
feasibility is assessed

November 2009

feasibility is assessed
Goals, objectives and management actions are refined and 
objectives are aligned



11/16/2009

14

During Meeting 5 ‐ the Regional Conditions Work 

Worksheet #10:
Refining CVFPP Objective Concepts

g g g
Groups generated approximately 50 concepts for 
objectives.  

Based on the planning definitions ‐ the study team 
sorted through those and identified those that may 
be better suited as a principle or as a management

November 2009

be better suited as a principle or as a management 
action (see spreadsheet).  

Preliminary Work Group Results 
The various concepts fell into 10 Basic Categories or Topics

Flood Risk Education and outreachFlood Risk

Ecosystem Restoration

Streamlined Permitting

Flood Preparedness and 
Response

Education and outreach

Ground Water Recharge

Funding

Land Use

Other Potential 
Operations and 
Maintenance

Objectives to Explore
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Reading the Handout
The handout is divided into 5 parts:

1. The concepts generated by the work group (and/or study 
team)

2. The region where the concept was primarily discussed or 
originated

3. The planning category the concept most closely fits 
(goal/principle/objective/management action)

4. Some potential language that combines or synthesizes the 

November 2009

objective concepts from one or more groups

5. The CVFMP draft goal(s) the concept might contribute to

WORKGROUP TASK
Working in your assigned group please address the following:

Check to make sure your ideas are represented in the list. Quickly 
add concepts not captured from your previous work. 
As a group determine to what extent these concepts areAs a group, determine to what extent these concepts are 
applicable to your region.   Note any particularly important 
information about how this concept would or would not apply.  
For example:

Does the concept apply in certain sections of the watershed 
but not others?
Is the concept too broad or complex to be articulated in a 
single objective?

November 2009

single objective?
How would specific metrics or timeframes for the objectives 
be determined?

KDS6
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Task Continued
For items not classified as an objective – determine if it 
should be changed to meet the criteria for an objective or 
be considered for inclusion as a principle or management 
action.

If relevant for your region, look at the sample “objective” 
language provided.  Offer (without word‐smithing) 
substantive suggestions to add, subtract or change the 
sample language.

As time permits check the goal categories and make any

November 2009

As time permits, check the goal categories and make any 
friendly amendments 

Prepare a quick summary of your small group findings to 
share with the others.

PART II – Create Additional Objectives

After reviewing your own section and hearing from 
the other small groups, determine if there are other 
concepts that can be combined into one or two 
objectives.  Prepare sample language for discussion 
by the full group.  

November 2009
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PART III – ITERATIVE PROCESS
Knowing this work will be revisited many times during development 

of management actions ‐

What questions will you need answered before you 
will feel comfortable that the objectives refined 
today are feasible?

November 2009

Worksheet #10:
Developing Draft CVFPP Objectives

November 2009
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Regional Conditions Work Group Meeting #6

State Plan of Flood Control
Descriptive Document

November 2009

CVFPP Document Organization

CVFPP Pro ress S mmaries

Other  Necessary 
Documentation

SPFC 
History 
Document

SPFC 
Descriptive 
Document

Flood 
Control 
System 
Status 
Report

(Incorporate 
by Reference)

MSS
Management
Solutions 
Summary

EMS
Evaluation 
Methods 
Summary

MAS
Management 

Actions 
Summary

CVFPP Progress Summaries

RCS
Regional 
Conditions
Summary

2012 
CVFPP CEQA 

Compliance 
Document

Detail Incorporate by
Reference

Regional 
Conditions 
Report

300 pgs

20 pgs 20 pgs20 pgs20 pgs

November 2009

Detailed 
CVFPP 
Reference 
Documents
(Examples)

Environmental 
Resource 
Conditions

Plan 
Development

Management 
Plan 
Evaluation

Others
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SPFC Descriptive Document
Administrative Draft released November 10, 2009

Only released to DWR and work group members

Reviewers requested to provide comments to DWR byReviewers requested to provide comments to DWR by 
December 1, 2009

Developed by DWR through review of the defining 
legislation, O&M manuals, and other relevant 
reference material

November 2009

SPFC 
MajorMajor 

Features

November2009
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SPFC Descriptive Document Content
Introduction

Existing Projects (Federal Authorization)

SPFC F ilitiSPFC Facilities

SPFC Lands

SPFC Operations and Maintenance

SPFC Conditions

Programs and Plans related to SPFC

November 2009

Programs and Plans related to SPFC

SPFC Updates

Observations

SPFC Descriptive Document 
Overview

Project Works (Facilities) – Levees, Control Structures, 
Pumping Plants, Channel Improvements, Bank Protection, 
Associated FacilitiesAssociated Facilities

Lands ‐ Approximately 18,000 parcels in Fee Title & Easements

O&M – 145 Unit‐Specific Manuals

Conditions (Terms) – Federal Regulations, Assurances, 
PCA’s, Etc.

November 2009

Programs, Plans, & Updates

DVD with Maps & References
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Better Property Information Access

Incomplete or Missing Information

SPFC Descriptive Document 
Preliminary Observations

Opportunities For Features Removal

O&M Manual Update

Unpermitted Encroachments 

Opportunity to Improve SPFC Performance

November 2009

Inconsistent River Mile Information

Additional Land Rights May be Needed for O&M

Schedule

Receipt of Comments Dec. 1, 2009

D ft SPFC D i ti D L t D 2009Draft SPFC Descriptive Doc. Late Dec. 2009

Admin Draft FCSSR Jan. 2010 

Final FCSSR Dec. 2010

Administrative Draft SPFC Descriptive Document on

November 2009

Administrative Draft SPFC Descriptive Document on 
CVFPP Work Group Sharepoint Site
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Regional Conditions Work Group Meeting #6

Overview of Valley‐Wide Forum

November 2009

CVFPP Valley‐Wide Forum

February 3, 2010

9:00 am – 4:00 pm

November 2009

San Joaquin Delta College

Stockton
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Valley‐Wide Forum Purpose

Provide the developed CVFPP products for 
public review. 

Draft Regional Conditions ReportDraft Regional Conditions Report

Draft Regional Condition Summary

Work Group interim documents

State Plan of Flood Control Descriptive 
Document

November 2009

Valley‐Wide Forum Goals

Provide an opportunity for work group discussions 
among the members of the regional conditions work 
groups and the topic work groups.groups  and the topic work groups.

Provide an opportunity for engagement in the CVFPP 
by other FloodSAFE programs and projects, and U.S. 
Army Corps of Engineers related programs and 
projects.

Foster a high level of engagement by partners and

November 2009

Foster a high level of engagement by partners and 
interested parties in the development of the Central 
Valley Flood Protection Plan.
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Work group participants (You), facilitators and DWR 
leads
Representatives from:

Who will attend?

Local and regional governments
State agencies
Federal agencies
California Native American tribes

Interested parties:
Trade advocacy and interest based organizations

November 2009

Trade, advocacy and interest‐based organizations
Business, agriculture and environmental groups

Preliminary Agenda
Open house, welcome and introductions
CVFMP Program update, purpose of the Forum
Panel #1: Regional work groupsg g p
Panel #2: Topic work groups
Lunch

Panel #3: Federal participation
Panel #4: DWR ‐ State Plan of Flood Control and Flood 
Control System Status Report; Integration with other 

November 2009

programs
Next steps in the process
Q & A
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Panel Presentations: 
Regional Work Groups

Discuss Regional Conditions Report from regional work 
groups’ perspectives.  

Panel #1  Panelists from:

Upper Sacramento Region

Lower Sacramento Region

Delta Region

November 2009

Delta Region

Upper San Joaquin Region

Lower San Joaquin Region

Panel Presentations: 
Regional Work Groups

Discuss Regional Conditions Report from topic work 
groups’ perspectives.      

Panel #2  Panelists from:

Agricultural stewardship

Climate change

Environmental stewardship

November 2009

Environmental stewardship

Levee performance

Operation and maintenance
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Next Steps for Valley‐Wide Forum

During meeting #7 and # 8 work groups prepare 
information for the panel presentation and discussion.

Logistical, meeting roles, and other details will be 
provided in December and January.

November 2009




