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CVFPP Phase 2 Overview –CVFPP Phase 2 Overview –
Management Actions
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Management Actions

Specific actions contributing to CVFPP goals and 
addressing identified problems &opportunities

Include structural and nonstructural strategies and 
actions (e.g., reservoir operations, setback levees, 
land use planning, flood proofing)

May address a single goal or multiple goalsy g g p g

Building blocks for regional solutions
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Management Actions Development Process

• Reference Documents
• Phase 1 Work Groups

Initial Identification

• DWR subject‐matter experts
Categorization & 

Preliminary Evaluation

• RMAWGMeeting #1• RMAWG Meeting #1
• Workshops  ‐ Round 1 (category‐based)

Refinement

• Workshops – Round 2 (application based)Community Application &  • Workshops – Round 2 (application based)Other Benefits Integration

• RMAWG Meeting # 2Regional Applicability 

• Management Actions Report 
• IPS No. 2

Documentation
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Management Actions Development Process 
(continued)Draft Initial (continued)Draft Initial 

Management 
Actions

Round 1 Workshops

Round 2 Workshops

Revised Initial 
Management Actions

Phase 2 Regional 
Management Action 

Work Groups, 
Meeting #2

Phase 3 Regional 
Solutions

Phase 4 
Systemwide 
SolutionsMeeting #2

Place‐Based 
(Physical/

geographical)
• Regional 

applicability

• MA groupings to address 
localized problems

Not Place‐Based
(Policy, Institutional, 

etc.)
• Refinement

• MA groupings to address 
systemwide effects
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Management Actions Workshops
Round 1 

Review of management action evaluations
11 b d k h11 category‐based workshops
Reviewed initial MAs list and proposed additional MAs
In‐person and Web participationIn person and Web participation 

Round 2 
4 application‐based workshops

Community Applications (urban, small communities, 
rural/agricultural)
Integration of environmental, water supply and other benefitsg , pp y

In‐person only (NO Web participation) 
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Evaluation of Management Actions

Description of Action

Potential to Contribute to CVFPP Goals

Economic Considerations

Environmental Considerations

Social Considerations

Technical Considerations

Regional ApplicabilityRegional Applicability

Urban, Rural, and Small Community Considerations

September 20109



Round 1 Workshops Participation
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Ecosystem Restoration

Flood Protection System Modifications 
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Round 1 Management Action
Workshop SummaryWorkshop Summary

Refine management action evaluation 
description for accuracy and consistencydescription for accuracy and consistency

800+ sets of comments received

20 t ti b d20 new management actions based on 
feedback received

b d d5 management actions combined or removed 
from further consideration
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Round 2 Workshops Participation

24 4Integration
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24

6

4
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In room Attendees

12 2
Small 

Communities

Areas In‐room Attendees

Comments 
Emailed

8 4Urban Areas

Emailed

0 10 20 30

September 201012



Round 2 Management Action
Workshop SummaryWorkshop Summary

Identified the various conditions affecting the 
successful application of MAs within a specificsuccessful application of MAs within a specific 
community/region

Id tifi d d fi d MA tibilitIdentified and confirmed MA compatibility 
with a given community setting

H MA b li k d i i b fiHow MAs can be linked to maximize benefits

How MAs can be linked to overcome or 
ll l h llalleviate implementation challenges
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Phase 2 Timeline
Valleywide 
Forum

Valleywide 
Forum

RMAWG
Meetings  #1

RMAWG
Meetings # 2

RMAWG
Meetings #3

MA Workshops, 
Round 1

MA 
Workshops, 
Round 2

Draft Management 
Actions Report

Revised
MA Evaluation

Forms

Flood Control
System Status

Report

Draft Interim Progress 
Summary No. 2

2012 CVFPP
Progress
Report

June‘10 Dec ‘10Aug‘10

Briefings with partners, interested parties, local governments, land use planners, tribal entities, and others

Oct‘10 Nov ‘10July ‘10 Sept ‘10
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MA          = Management Actions
RMAWG = Regional Management Actions Work Group



DevelopingDeveloping
Regional and Systemwide Solutions 

15 September 2010



Formulation of Systemwide Solution Sets
Compile Potential 
Management Actions
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2012 CVFPP Solution Sets
Reflect various combinations of management 
actions to:

Address identified deficiencies in facilities of the SPFC 

Represent a range of different flood management 
approaches that contribute to the CVFPP Goals

Formulated consistent with the initial planning 
principles.

Provide the State and local decision‐makers with 
information on the costs, benefits, and tradeoffs 
associated with different courses of action. 
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Range of Approaches

CVFPP Goals

Range of different approaches to Flood Management
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Factors for Relative Comparison
R l i l l fRelative level of 
modification and time

Relative 
opportunity to 
contribute to 
CVFPP goalsCVFPP goals
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Other Factors for Relative Comparison

Relative Long-
term O&M 
costs
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Common Elements
Some actions would be common to all approaches
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2012 CVFPP Solution Sets
LegendLegend Bar height compares the relative level of financial investment.

Overall bar width compares relative level of modification to the 
existing flood management system, and time needed to implement 
those modifications.  Width of colored bands corresponds to varying 
opportunities to contribute to the CVFPP goals.
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Note:  Graphic is a conceptual 
illustration - elements are not to 

scale and are not based on 
technical data or analyses. 

Common Elements 
(initial recommendations 

in 2012 CVFPP)Im
pr

ov
e 

Fl
oo

d 
R

is
k 

M
an

ag
em

en

y

Restore SPFC 
Design 

Approach

Critical Public 
Safety 

Approach

Focus of Different 
Solution Sets

Floodplain 
Management 

Approach

Multi-Benefit 
Approach



Regional Applicability of g pp y
Management Actions
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Formulation of Systemwide Solution Sets
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Developingp g
Regional Objectives
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Review Planning Definitions

Problems and Opportunities
Describe the basic problems or undesirable conditionsDescribe the basic problems or undesirable conditions

Outline how we could contribute to other needs/benefits while 
addressing the identified problems 

Goals – Describe the broad and enduring values, direction or 
desired conditions we want to achieve

Principles Define how we go about doing business (things wePrinciples – Define how we go about doing business (things we 
want to do, or avoid doing, as we develop and implement the 
CVFPP)

Objectives – Specify what we want to accomplish with the CVFPP
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Development of Regional Objectivesp g j

Regional objectives are developed to address the identified 
problems and opportunities within each region.

Regional objectives must contribute to the CVFPP goals.

Regional objectives define what regional solutions should 
accomplish.

Obj ti ill b id tifi d d fi d th h it tiObjectives will be identified and refined through an iterative 
process to develop the appropriate level of specificity.

Not all solution sets will contribute to regional objectivesNot all solution sets will contribute to regional objectives 
equally.
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Objectives (Phase 1)j ( )

Primary Goal – Improve Flood Risk ManagementPrimary Goal  Improve Flood Risk Management

Provide greater flood protection:
Within the SPFC Planning AreaWithin the SPFC Planning Area

Outside the SPFC Planning Area

Improve emergency preparedness and floodImprove emergency preparedness and flood 
recovery planning.

Educate the public on potential flood risks. p p
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Objectives (Phase 1)
( ti d)(continued)

Supporting Goal – Improve O&MSupporting Goal – Improve O&M

Reduce long term O&M costs

Supporting Goal Promote EcosystemSupporting Goal – Promote Ecosystem 
Functions

Increase habitat within the floodIncrease habitat within the flood 
management system.

Contribute to groundwater recharge andContribute to groundwater recharge and 
other integrated water management 
benefits.
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Objectives (Phase 1)
( ti d)(continued)

Supporting Goal – Improve Institutional 
Support

Establish streamlined permitting processes. 

bl f h fCreate sustainable funding mechanisms for 
flood management activities.

Improve land management within floodplainsImprove land management within floodplains 
and floodways.

Supporting Goal – Promote Multi‐Benefit 
Projects

Contribute to groundwater recharge and 
h i d b fi

30 September 2010
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Regional Objectivesg j
Provide more specificity on how to achieve CVFPP goals 
within your regionwithin your region.

As a first step, focus on primary goal – improve flood risk 
management:g

Think about what is at risk in your region:
People, Property, Critical infrastructure, Etc.

Think about how the flooding occurs

Think about what kind of information we can provide to 
the subcommittee:

Population data, land use data, facilities, data, etc.
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Examples of Regional Objectivesp g j

Reduce flood risk to communities with flood depth 
greater than 8 feet.

Protect key regional infrastructure and facilities that 
i lsupport agriculture.

Protect key evacuation and emergency response 
i f t tinfrastructure.
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Subcommittee RecruitmentSubcommittee Recruitment
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Subcommittee "Scope"p
Meet 1‐2 times in October.

W k i l b ildi f AWGWork on primary goal, building from RMAWG 
discussions.

R i Ph 1 i f ti ( bj ti fl d l iReview Phase 1 information (objectives, floodplain 
depth maps, other).

Identify critical items to protect in the regionIdentify critical items to protect in the region.

Present at RMAWG Meeting 3 in November:
Marked up map showing critical items to protectMarked‐up map showing critical items to protect

Draft list of proposed “regional objectives” and supporting 
document.
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Next Steps & Meeting RecapNext Steps & Meeting Recap
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Next StepsNext Steps

IPS 2, MAR, MA Evaluation Forms ‐ Comments onIPS 2, MAR, MA Evaluation Forms  Comments on 
these documents

Report out from subcommitteep

Refine objectives

Describe process for development of regionalDescribe process for development of regional 
solution sets (Phase 3)

Lessons learned and feedback

Recruit for Valleywide Forum and Phase 3
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Meeting Recap
Review meeting goalsReview meeting goals

Highlight major discussion items

Summarize actionsSummarize actions

Next meeting date

Concluding remarks
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