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All responses are considered preliminary, as we intend to adjust the planning efforts 
according to the needs and feedback from all CVFMP engagement venues, including 
forums, work groups, interest groups, briefings, and public comments.   
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1. Revised plan for completing the Regional Conditions Summary Report 

We revised the work plan for completing the Regional Conditions Summary Report 
based on the progress made in work groups and the feedback from work group 
members.  The original plan and schedule imposed significant burdens on both the work 
group members and the Plan Development Team (PDT) with the intensive meeting 
schedule and massive amount of information to be synthesized.  The revised work plan 
presented today has a more reasonable pace for engaging work group members in 
content development and review in a more productive manner.      

2. Interaction among work groups 

Many work groups (including topic work groups) asked for opportunities to dialog with 
other groups.  We proposed concepts of joint work group meetings and valley-wide 
forums.  The following summarizes the subsequent input and discussions with work 
group members and among the PDT.   

• We will not host joint meetings of work groups.  With 9 work groups and a Joint 
Subcommittee for Agricultural Stewardship Scope Definition, arranging such 
meetings presents logistical challenges related to scheduling and locations.  
Therefore, we will facilitate dialog among work groups through a valley-wide 
forum.  

• We plan to host a valley-wide forum, including a Webcast, in early February 2010 
with a focus on the development and outcome of the Regional Conditions 
Summary Report.  While the agenda is under development, the current plan is to 
have several panel discussions that focus on dialog among work groups.  We will 
provide additional details in future work group meetings, and we are likely to 
request representatives from the work groups as panelists, with the support from 
all work group members participating in the forum.    

3. Integration of input from work groups 

As the topic work groups progress, many members have asked about the approach to 
integrating input from regional and topic work groups, and the potential scope overlap.  
Among Regional Conditions Work Groups, similar questions were raised related to 
integrating input from different regional work groups.   

We have requested each work group to focus on the deliverables and scope defined in 
its corresponding charter.  However, considering that any one topic in integrated flood 
management could appear in different regions and in different subject matters with 
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different contexts and different foci, we also encourage all work groups to exercise their 
collective judgment to develop relevant information that they feel captured their 
viewpoints.  It is possible that this approach would result in overlaps of recommended 
content in some areas; however, we feel that this is not redundant because different 
perspectives are valuable and additional input makes the discussion of subject matters 
more robust.   

The PDT is responsible for synthesizing input from all work groups, using both finalized 
deliverables from the work groups and their interim discussion records contained in 
meeting summaries.  This continuous feedback loop between the PDT and the work 
groups is the key design element of our engagement process for CVFPP development, 
and the reason for integrating PDT members into work groups. A summary chart of the 
PDT and deliverables is provided as a Meeting #4 handout for your reference.   

The following provides some points of clarification.  

• The Regional Conditions Summary Report may not directly incorporate work 
group deliverables verbatim.  However, the content of the Regional Conditions 
Summary Report will reflect the input received.   

• Each topic work group will have its chartered deliverables packaged in a stand-
alone document to be referenced by the Regional Conditions Summary Report, 
and that will be available as a companion document to the CVFPP.  

• Topic work groups will complete their assignments before the regional work 
groups complete their assignments.  Per topic work group members’ request, we 
will provide the draft Regional Conditions Summary Report for their review to 
help ensure the PDT adequately captured their input.  Should any topic work 
group have a desire to discuss the report content, we will reconvene that 
particular work group for a meeting or conference call to address any concerns.   

4. System approach to CVFPP development and responsibility for action 

As directed by the legislation, we will develop the CVFPP with a system approach.  In 
other words, we will focus on the lands that currently receive protection from the State 
Plan of Flood Control (SPFC).  That means that we will need to describe and evaluate 
the SPFC facilities and other facilities that could affect the performance of the SPFC.  
The non-project levees, which are not part of the SPFC, will be part of the evaluation, as 
well as land management in upper watersheds, if applicable. Management actions will 
be identified in the CVFPP for all components of the flood management system in the 
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Sacramento-San Joaquin Valley, with a focus on the lands that currently receive 
protection from the facilities of the SPFC.   

Note that the inclusion and evaluation of facilities for which the State does not provide 
assurances does not imply the assumption of additional liability; rather the 
responsibility for identified actions, where appropriate, will be identified and included in 
the plan description.   

As appropriate for management action development, we plan to engage additional 
partners in geographical areas or disciplines that are not covered by the current 
engagement process and opportunities.  One example is the management agencies 
and other interested parties in the upper watersheds.   We are conducting briefings to 
local jurisdictions in the upper watersheds to increase the awareness and participation.   

5. Update regarding coordination with BDCP and other Delta activities  

There are several integrated water management initiatives underway by the California 
Resources Agency, DWR, the U.S. Army Corps of Engineers (USACE), and others that 
require close coordination, particularly those in the complex Sacramento-San Joaquin 
Delta.  Key examples include the Bay Delta Conservation Plan (BDCP), the CVFPP, 
and other FloodSAFE programs, and the USACE’s Central Valley Integrated Flood 
Management Study and Delta Islands Levee Feasibility Study.  These initiatives are 
intended to meet multiple objectives (many of which are complementary), and many 
have overlapping study areas. 

DWR and USACE have taken numerous steps to coordinate with these projects and 
programs.  Executive leadership in DWR and USACE meet quarterly to discuss 
progress on major programs, explore potential for leveraging efforts, and plan for 
coordinated partner and stakeholder engagement where possible.  Within DWR, the 
Deputy Directors responsible for BDCP, FloodSAFE, and various Delta programs meet 
regularly to coordinate program activities.  Furthermore, DWR has designated Steve 
Bradley as the Executive Coordinator for Delta projects to work between FloodSAFE 
and BDCP to facilitate timely and productive interactions and to help manage 
scheduling.  DWR will also be sharing information gathered through its various Delta 
efforts across programs that have similar goals or whose actions may influence one 
another.  DWR anticipates providing updates on Delta program activities and 
coordination efforts at a joint public forum in early 2010.  

We are currently working with the Secretary of the Natural Resources Agency, Mike 
Chrisman, to provide a formal response to this issue.  With the changes in meeting 
dates and locations for the Delta work group meetings, we are avoiding direct schedule 
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conflicts with BDCP standing meetings, and we anticipate that the BDCP team’s 
participate in future Delta work group meetings will facilitate better coordination and 
partner engagement.   

6. Plan for environmental documentation  

We have determined that a Program Environmental Impact Report (PEIR) will be 
prepared for the CVFPP.  A PEIR is usually prepared for a series of actions that can be 
characterized as one large project and are related either geographically or as logical 
parts in the chain of contemplated actions (CEQA Guidelines Section 15168).  
Currently, we are in discussion with the Central Valley Flood Protection Board to 
determine the proper lead agency for such a PEIR.  DWR also plans to have 
discussions with the USACE regarding its needs for compliance with the National 
Environmental Policy Act for the Central Valley Integrated Flood Management Study, a 
federal companion study of the CVFPP.   

7. Joint subcommittee for agricultural stewardship scope definition 

In response to requests from several work group members to expand discussions on 
Central Valley agriculture, we have formed a Joint Subcommittee for Agricultural 
Stewardship Scope Definition under the regional work groups in coordination with the 
topic work groups. The purposes of this subcommittee are to identify the agricultural 
community’s concerns, goals, and principles for integration into the CVFPP and to 
provide content for all existing regional work groups.  Key topic areas include 
sustainability of agriculture production, continuation of the farming lifestyle, evaluation of 
environmental services values provided through agriculture, and contribution to the 
local, state, national and global food supplies. 

We organized the joint subcommittee according to the existing Regional Conditions 
Work Group charters with the intent to populate the group with current work group 
members interested in this topic as the core group. Where other perspectives are 
needed, we will utilize the professional network of these work group members to recruit 
additional subcommittee participants.  

We closed the 10-day response period for recruiting purposes on September 29, 2009, 
with good response.  The first subcommittee meeting is planned for October 20, 2009.  
We anticipate two subcommittee meetings will be needed, with results provided to all 
work groups and the PDT in November 2009.  Please refer to the PDT and deliverable 
chart distributed as part of the meeting handout for key staff and relationship with other 
CVFPP work groups.   
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8. Update on tribal coordination 

Under the direction of Barbara Cross (DWR), we are working with the California Native 
American Heritage Commission to conduct our tribal coordination.  Outreach to 
California Native American tribes was initiated late September/early October 2009 by 
contacting tribes to confirm contact information and identify opportunities for briefings 
before tribal councils. This activity has included coordination with the USACE, and DWR 
staff of the BDCP and the California Water Plan. Initial research shows that there are 
approximately 35 federal and non-federal tribes within the Planning Area. The goal is to 
schedule up to eight briefings before tribal councils and conduct at least four briefings 
before the end of the year. Briefings are aimed to raise awareness of development of 
the CVFPP and seek, where appropriate, the participation of affected tribes. Results 
from these briefings will be used to augment the approach and effectiveness of the 
CVFMP Communication and Engagement Framework. If you have any specific 
questions, please let any of us know or you can contact Barbara Cross at 
bcross@water.ca.gov, or Christi Black at christi.black@ogilvypr.com.   

9. CVFPP planning area  

A planning area is the geographic area taken into consideration when formulating a 
plan.  The CVFPP planning area is the Sacramento-San Joaquin Valley, which is 
defined in Government Code Section 65007 as the following.  

“Sacramento-San Joaquin Valley” means any lands in the bed or along or near the 
banks of the Sacramento River or San Joaquin River, or any of their tributaries or 
connected therewith, or upon any land adjacent thereto, or within any of the overflow 
basins thereof, or upon any land susceptible to overflow therefrom. The Sacramento-
San Joaquin Valley does not include lands lying within the Tulare Lake basin, including 
the Kings River. 

In Meeting #2, we proposed to delineate the planning area and associated regions 
based on the Watershed Boundary Dataset from the National Resources Conservation 
Service, United States Department of Agriculture. The detail in the certified national 
database helped to delineate the watershed boundary according to the above legislation 
in the Central Valley.  A technical memorandum was prepared to document the 
delineation and data sources, and is available at our CVFMP Web site at 
http://www.water.ca.gov/cvfmp.  The figure below shows the resulting CVFPP planning 
area.   

We recognize that representatives from the Fresno area do not agree with the above 
delineation because they believe that during development of the legislation, it was 
agreed that the Fresno area would be excluded from the legislative mandate.  The 
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current legislation describes a boundary based on watersheds, and the Fresno area is 
located in a watershed that drains into the San Joaquin River.  While we are 
sympathetic to the concerns raised by representatives from the Fresno area, we believe 
the proposed boundary is technically correct based on the law as written.  Should the 
local leaders decide to request that the legislature provide clarifying language to be 
more consistent with their intent when drafting the law, DWR can provide assistance.     

 

10. Update regarding compliance requirements of local jurisdiction  

In Meeting #2, we provided a response to the question about the content of 2012 
CVFPP in relationship to the compliance requirements of local jurisdictions.  See 
Responses to Questions from Meeting #1 in the handout package for Meeting #2 on our 
Web site (http://www.water.ca.gov/cvfmp/) under Meeting Materials.   
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For the 2012 CVFPP, we plan to include a set of guidelines for local compliance 
requirements.  Based on the guidelines, the local jurisdictions will have specific criteria 
to prepare the necessary materials to demonstrate compliance.  We are on schedule to 
release the user guide for local jurisdictions in early 2010.  This guide will help local 
jurisdictions understand the responsibilities and requirements related to law and 
regulation changes due to the 2007 flood management legislation.  As we mentioned in 
the previous response, we will use sections from the guide for work group review and 
reference prior to that.   

To provide additional assistance to local jurisdictions, we have initiated briefings to local 
city councils and county boards of supervisors within the Sacramento-San Joaquin 
Valley, as well as local planning and public works officials.  The PDT continues to 
identify interested parties from local jurisdictions and schedule briefings.  If you have 
any suggestions, please contact Veronica Rodriguez at 
Veronica.Rodriguez@ogilvypr.com.  

11. Repository for documents undergoing review by work groups  

With the focus of the work groups on deliverables, we are asking work group members 
to review sections of the preliminary draft Regional Conditions Summary Report.  Many 
work group members have requested a better way to manage the distribution of draft 
documents and versions of documents for review.   

A SharePoint site (http://teamfloodsafe.net/CVFPPWorkGroups) has been established 
to function as a central hub for distribution of documents for review purposes.  We hope 
that use of this site will minimize (1) confusion related to locating the current version of a 
document, and (2) email issues related to file size restrictions. 

It should be noted that all documents are for work group member review only and are 
NOT for general public distribution.  It is anticipated that some work group members 
may ask other staff in their organizations or other colleagues knowledgeable about the 
topics being covered in the draft documents to review sections of the document; 
however, it is important that the work group member that chooses to share these 
documents provide sufficient context to the additional reviewer that they can offer 
meaningful input about the documents.  Work group members that share these 
documents for additional input should also emphasize that these documents are 
intermediate working drafts and are subject to modification based on input received. 

All work group members who provided email addresses have been emailed user names 
and passwords that allow access to the site.  Work group member permissions on this 
site include reading and downloading, but not modifying and uploading.  If you have any 
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further questions in accessing the SharePoint site, please contact Rachel Arendt at 
rachel.arendt@mwhglobal.com.   

12. Repository for reference documents  

We continue to work with DWR’s Division of Technical Services (DTS) to develop the 
infrastructure for the repository to effectively manage the references we have collected 
and the continuously expanding body of knowledge.  The preliminary discussions with 
DTS suggest positive assessment on the feasibility but implementation will require 
additional detailed design.  We are actively developing a solution to provide benefits to 
all agencies and communities.  In the meantime, please contact the PDT members in 
your work group to access particular references that you are interested in.   

13. Detailed data collections for management action development 

We have initiated data collection (e.g., habitat distribution and quality, economic data 
compilation, population projections) to facilitate the development of management 
actions, the next planning phase after the Regional Conditions Summary Report. Many 
work group members have expressed concerns regarding the progress of this effort. 

This need for data is one of the reasons we requested the assistance of work group 
members in compiling a relevant and robust reference list.  If you own and/or know of 
the location of such data (for the Sacramento-San Joaquin Valley or for a sub-region 
within the valley), please provide information on accessing the data to a PDT member in 
your work group.  Or contact Yung-Hsin Sun at yung-hsin.sun@mwhglobal.com if 
additional arrangements or protocols between DWR and your organization are required 
for data sharing.   

 


