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This exhibit provides guidance for developing Attachment 2—Work Plan of the grant application. If applicants are successful, the work plan will be incorporated in this format into the grant agreement. The work plan must include the tasks, and sub‐tasks as necessary, for each project within the grant agreement. The work plan must be organized by the following four budget categories:
· Direct Project Administration.
· Land Purchase/Easement.
· Planning/Design/Engineering/Environmental Documentation.
· Construction/Implementation.

The work plan must also contain the following items:
· For each project, a concise description of each task needed to complete the project and the current status of each task (including estimated percent complete). Also include a brief overview of work already completed and work needed to be performed.
· Grant reporting tasks including the submittal of Quarterly Progress Reports, Invoices, Final Reports, and Post-Performance Reports.
· Procedures for coordinating with partner agencies and organizations that may receive funding from the grant including any contracts, memorandums of understanding (MOUs), and other formal agreements.
· Brief overview of standards, such as construction standards, health and safety standards, laboratory analysis, or accepted classification methods that will be used in implementation.
· Project Performance Monitoring Plan for the project(s) listed in the proposal. The requirements are discussed in Section VII.D.vi Attachment 6. Monitoring, Assessment, and Performance Measures of Physical Benefits.
· Discussion of the status of acquisition of land or rights‐of‐way. If a funded project requires land to be purchased or an easement to be acquired, include a list of needed parcels for each project and the status of the acquisition. If land or easement acquisition is not applicable, so indicate.
· List of all necessary permits and the status of acquiring the permits.
· Plan for the preparation and completion of requirements to comply with the CEQA, NEPA, and other environmental laws. If environmental compliance efforts have not been completed, include tasks needed for environmental compliance. Include any environmental mitigation or enhancement actions or tasks necessary to comply with recommended mitigation measures.
· Description of the required tribal notification requirement (PRC §75102), if applicable. If deemed not applicable, describe the basis for that conclusion. See Section IV.D Required Permits and CEQA Compliance for additional information.
· Plan for submittal of necessary design plans and specifications.

An example of a typical work plan that may be submitted for this grant program is provided below. Individual tasks may vary; however, they must be consistent with the budget and schedule that will also be incorporated into the grant agreement. The language is suggested, not required, and is not comprehensive. Please use the example as appropriate for proposed projects. 
If the proposal includes more than one project, especially if the projects will be carried out by different project proponents, it is suggested that a separate project be included in the work plan specifically for grant administration. The work plan example below provides a sample where Project 1 of the work plan is grant administration, and Project 2 is the planned implementation project.
PROJECT 1: Grant Administration
IMPLEMENTING AGENCY: {GRANTEE}
PROJECT DESCRIPTION: {GRANTEE} will act as the grant manager for the Proposition 84 San Joaquin River Water Quality Grant Program grant.
[GRANTEE} will administer these funds and respond to DWR’s reporting and compliance requirements associated with the grant administration. This office will act in a coordination role and will be responsible for: disseminating grant compliance information to the project managers responsible for implementing the projects contained in this agreement, obtaining and retaining evidence of compliance (e.g., CEQA/NEPA documents, reports, monitoring compliance documents, labor requirements, etc), obtaining data for progress reports from individual project managers, assembling and submitting progress reports to the State, and coordinating all invoicing and payment of invoices.
Budget Category (a): Direct Project Administration
[bookmark: _GoBack]Task 1 ‐ Agreement Administration
[GRANTEE} will respond to DWR’s reporting and compliance requirements associated with the grant administration and will coordinate with the project managers responsible for implementing the projects contained in this agreement.
Task 2 ‐ Invoicing
{GRANTEE} will be responsible for compiling invoices for submittal to DWR. This includes collecting invoice documentation from each of the project proponents and compiling the information into a DWR invoice packet.
Task 3 ‐ Progress Reports, Project Completion Report(s), and Post-Performance Reports
{GRANTEE} will be responsible for compiling progress reports for submittal to DWR. {GRANTEE} will coordinate with project proponent staff to retain consultants as needed to prepare and submit progress reports, final project completion reports for each project, grant completion reports upon grant completion, and post-performance reports.
Reports will meet the generally accepted professional standards for technical reporting and the requirement terms of the contract with DWR outlined in the grant agreement. For example, progress reports will include: the status of the project; summary of the work completed for the project during the reporting period; activities and milestones achieved; and accomplishments and any problems encountered in the performance of work. Project completion reports will include: documentation of actual work done; changes and amendments to each project; a final schedule showing actual progress versus planned progress; and copies of final documents and reports generated during the project. Post-performance reports will be submitted annually for a total of 10 years after the completed project begins operation and will include: status of the project operation; monitoring data collection and analysis of the data collected; status of the intended physical benefits of the project; issues related to operation and maintenance; and planned activities for next operating year.
Deliverables:
· Executed Grant Agreement.
· Invoices and associated backup documentation.
· Progress Reports.
· Draft and Final Project Completion Report.
· Post-Performance Reports.
PROJECT 2: {Project 2 Name}
IMPLEMENTING AGENCY: {Agency Name}
PROJECT DESCRIPTION: What work will be done, where, and what benefits will be provided.
Budget Category (a): Direct Project Administration
Task 1 ‐ Project Management
Manage grant agreement including compliance with grant requirements, and the preparation and submission of supporting grant documents and coordination with {GRANTEE}. Prepare invoices including relevant supporting documentation for submittal to DWR via {GRANTEE}. This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies and managing consultants/contractors.
Deliverables:
· Environmental Information Form (EIF).
· Financial Statements.
· Invoices.
· Other Applicable Project Deliverables.
Task 2 ‐ Labor Compliance Program
Take all measures necessary to ensure compliance with the California Labor Code requirements, including the preparation and implementation of a labor compliance program or any payments to the Department of Industrial Relations under Labor Code §1771.3.
Deliverables:
· Proof of labor compliance upon request.
Task 3 ‐ Reporting
Prepare progress reports detailing work completed during reporting period as outlined in the grant agreement. Submit reports to {GRANTEE} for review and inclusion in a progress report to be submitted to DWR.
Prepare draft Final Project Completion Report and submit to DWR via {GRANTEE} for DWR Project Manager’s comment and review no later than 90 days after project completion. Prepare Final Report addressing {GRANTEE}/DWRs comments. The report shall be prepared and presented in accordance with the provisions described in the grant agreement.
Deliverables:
· Quarterly Project Progress Reports.
· Draft and Final Project Completion Report.
· Post-Performance Report.
Budget Category (b): Land Purchase/Easement
Task 4 – Land Purchase
Approximate area of land to be purchased or easement to be acquired. {Add applicable detail}
Deliverables:
· Documentation supporting property value (if purchased).
· All relevant documentation regarding property ownership transfer or acquisition of easement including final recorded deed, title report, etc.
Budget Category (c): Planning/Design/Engineering/Environmental Documentation
Task 5 ‐ Feasibility Studies
Project Feasibility Studies were completed as part of the project development process. {Add applicable detail}
Deliverables:
· Relevant Feasibility Studies.
Task 6 ‐ CEQA Documentation
Prepare and circulate a Notice of Preparation (including tribal notification to the California Native Heritage Commission). Prepare draft Environmental Impact Reports (EIR) and release document for public review. File Notice of Completion with State Clearinghouse. Prepare letter stating no legal challenges (or addressing legal challenges). {Add applicable detail}
Deliverables:
· Copy of Notice of Preparation.
· Draft and Final EIR.
· Copy of Notice of Completion.
· No Legal Challenges letter.
Task 7 ‐ Permitting
Acquire {specific permits}. {Add applicable detail}
Deliverables:
· All required permits.
Task 8 ‐ Design
Complete preliminary design including a description of the following supporting work: geotechnical investigation, topographic survey, and basis of design report. The basis of design report will provide the overall project concept for use in development of final design, plans, and specifications including: preliminary earthwork calculations, preliminary design details for tank foundation, preliminary design details for other applicable components, and 100-percent (Final) design, plans, and specifications. {Add applicable detail}
Deliverables:
· Geotechnical Report.
· Topographic Survey.
· Basis of Design Report.
· Updated Project Cost Estimate.
· 100-Percent Design Documents.
Task 9 ‐ Project Performance Monitoring Plan
Develop and submit a Project Performance Monitoring Plan. The Project Performance Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems and types of analysis to be used, interim targets or milestones to measure project performance, methodology and frequency of monitoring, location of monitoring points, and a discussion of how the monitoring data will be used to measure performance and achieve claimed physical benefits. {Add applicable detail}
Deliverables:
· Project Performance Monitoring Plan.
Budget Category (d): Construction/Implementation
Task 10 ‐ Contract Services
Activities necessary to secure a contractor and to award the contract include: developing bid documents, preparing advertisement and contract documents for construction contract bidding, conducting a pre‐bid meeting, opening and evaluation of the bid, selecting a contractor, awarding of the contract, and issuing of notice to proceed. {Add applicable detail}
Deliverables:
· Bid documents.
· Proof of Advertisement.
· Award of contract.
· Notice to proceed.
Task 11 ‐ Construction Administration
This task includes managing contractor submittal review, answering requests for information, and issuing work directives. A full-time engineering construction observer will be on site for the duration of the project. Construction observer duties include: documenting of pre‐construction conditions, keeping a daily construction diary, preparing change orders, addressing questions of contractors on site, reviewing and updating the project schedule, reviewing contractor log submittals and pay requests, forecasting cash flow, and notifying contractor if work is not acceptable. {Add applicable detail}
Deliverables:
· Notice of Completion.
Task 12 ‐ Construction/Implementation Activities
Construction activities are outlined below.
12(a): Mobilization and Demobilization. {Add applicable detail}.
12(b): Site preparation will include. {Add applicable detail}.
12(c): Install, construct, excavate. {Add applicable detail}.
12(d): Improve {Add applicable detail}.
Deliverables:
· Photographic documentation.
· Engineers Certification.



