SAP Contract No._____________

Agreement No._______________

Page 1 of 3

EXHIBIT C

UNNAMED PROJECT

BUDGET AND TIMELINE

A.
BUDGET

By Task, the budget for the FPCP funded components of the Mock Project is as follows:

Task 1.0 - Project Management and Administration

No FPCP funds will be expended on Task 1.0.  All costs incurred in this category will be reimbursed through non-FPCP sources.

Task 2.0 – Project Implementation

2.1
Primary Construction

$_______ of the $______ FPCP grant is anticipated to be expended on the construction of the Project.  The FPCP funding will be used for eligible components of the Project in four (4) categories: 1) Flood Control elements; 2) Environmental Restoration/Enhancement elements; 3) Visitor/Recreation/Education elements; and 4) General/Miscellaneous elements. By category, the FPCP funded construction components are as follows:

Flood Control – As described in the FPCP grant application, the Project contains both structural and non-structural flood control/protection elements.  The total construction cost for the entire flood control component of the Project is anticipated to be approximately $_______million. FPCP funding will be applied to the non-structural elements only. Specifically, the FPCP grant will fund a portion of the Project’s earthwork specifically related to re-creation of the historical meandering stream channel and the shaping of the primary basin to create various levels representative of a natural watershed.  FPCP funding will assist with the costs related to constructing maintenance access to the basin and with the check dam system to ensure that flooding of the natural channel is directed into the larger basin during flood events.  The anticipated FPCP budget for flood control elements of the Project is $__________.

Environmental Restoration/Enhancement - The FPCP grant will be used to fund the construction of the environmental restoration and enhancement components of the Project  such as the creation of new habitat areas on site (including vernal pools, seasonal wetlands, willow riparian, a variety of oak woodland types, an open water pond, and seasonal and perennial emergent marsh areas) and the protection and enhancement of existing habitat areas through the transplantation of existing specimen trees, the harvesting of soil from impacted on site habitat areas for reintroduction at other areas on site, the reseeding of grassland areas with native mixes, the removal of non-native invasive species, and activities to increase the diversity of appropriate native species in the existing and created habitat areas.  An irrigation system will be installed as well as a water system to maintain the quality and quantity of water within the open pond and seasonal/perennial marsh areas. In addition, fire control/protection will be provided through the installation of fire hydrants at key locations throughout the site.  The anticipated FPCP budget for environmental restoration/enhancement elements of the Project is $_________.

Visitor/Recreational/Educational – A portion of the FPCP grant will be expended on the construction of Project components that serve the public anticipated to visit the Unnamed Project upon completion.  FPCP funded elements include a visitor parking area, directional signage, educational/interpretive signage, a trail system that includes both paved and unpaved trails as well as a low water crossing, benches, tables, trash containers, perimeter fencing, and internal fencing around selected habitat areas.  The anticipated FPCP budget for visitor serving elements of the Project is $__________.

General Project – A portion of the FPCP grant will be expended on general costs related to overall construction of the Project.  These costs include a portion of the cost of temporary construction fencing on-site during construction; a portion of the cost of required geo-technical testing during construction relative to soil compaction, concrete, etc.; a portion of the cost of construction surveying; and a portion of the cost of job signage during construction.  The anticipated FPCP budget for general construction cost items is $_________.

Task 3.0 – Reporting
No FPCP funds will be expended on Task 3.0 activities. All costs incurred in this category will be paid through non-FPCP sources.

Task 4.0 – Post Construction Project Maintenance

A dedicated interest-bearing maintenance endowment account will be established at the completion of construction.  A portion of the FPCP grant will be used for this purpose to ensure that the facility is adequately maintained in the long-term.  The anticipated FPCP grant amount to be used to fund the maintenance endowment account is $___________. 

	Task No.
	Cost Category
	FPCP

Budget

	1.0
	Project Management and Administration
	$

	2.0
	Project Implementation

	        2.1
	        Primary Construction            

	
	Flood Control
	$

	
	Environmental Restoration/Enhancement
	$

	
	Visitor/Recreational/Educational
	$

	
	General Project
	$

	3.0
	Reporting
	$

	4.0
	Post Construction Project Maintenance

	4.1
	          Establish Maintenance Endowment Fund
	$

	
	TOTAL:
	$


Table 1 - Budget

B.
COMPLETION TIMELINE

Table 2 – Schedule of Completion

	Task
	
	Category
	Completion Date or Timeline by Quarter

	1.0             Project Management and Administration

	
	1.1
	Provide all technical and administrative services relative to the Project and the FPCP contract. 
	

	
	1.2
	Oversee all sub-contracts; process all payment requests under the contract.
	

	2.0              Project Implementation

	
	2.1
	Primary Construction
	

	
	2.2
	Design and install Interpretive Signage
	

	
	2.3
	CEQA Compliance
	

	
	2.4
	Environmental Permits
	

	
	2.5
	Purchase Easements
	

	3.0              Reporting

	
	3.1
	Periodic Progress Reports
	Quarterly through project completion and/or with every invoice submitted for payment.

	
	3.2
	Annual Progress Reports
	August 2005, August 2006, August 2007

	
	3.3
	Civil Engineer’s Final Certification
	No later than 60 days following project completion.

	
	3.4
	Final Project Expenditure Report
	No later than 60 days following project completion.

	
	3.5
	Final Project Audit Report 
	No later than 90 days following project completion.

	
	3.6
	Final Project Report
	No later than 90 days following project completion.

	4.0               Post-Construction Project Maintenance

	
	4.1
	Establish Maintenance Endowment Fund
	60 days prior to project completion.

	
	4.2
	Maintain Unnamed Project
	From project completion in perpetuity


