Central Valley Salmonid Project Work Team
Meeting Notes of October 25, 2005

Meeting Participants:  Alice Low, DFG (chair); Sheila Greene (DWR); Stan Allen (PSMFC); Jeff McLain (NOAA Fisheries); Jim Smith (USFWS); Serge Birk (CVPWA) and Joe Miyamoto (EBMUD)

Email List

The team discussed the continued use of Yahoo Groups for email communication.  Brad Cavallo set up the original distribution list.  The advantage of using Yahoo Groups is to upload files otherwise an email reflector could be more easily managed.  Sheila Greene indicated she could set up an email reflector through DWR.
Meeting Notes

Alice distributed the meeting notes from the March meeting.  There were no corrections to the notes.

Mission Statement

Alice distributed a copy of the team’s mission statement from the IEP website.  The team discussed some additions to the mission statement which focuses on coordinating Chinook salmon and steelhead monitoring and management activities.  The original focus of the CVSPWT was to assess the impacts of the SWP and CVP and winter-run issues.  Since that time the scope of the project work team has broadened.  An important role of the project work team is to facilitate communication between monitoring programs in the central valley.  Other functions of the project work team might include guidance for research proposals, identification of future monitoring needs, organizing workshops and providing technical recommendations to the IEP management group.  Tasks such as scientific peer review, data assessment and issue based products may be beyond the scope of the team.  Alice will re-write the team’s mission statement based on the input from the meeting.
Website Update – Alice Low

The new mission statement will be placed on the IEP website along with an updated list of the satellite teams and chairs.  Team members also suggested placing a calendar of future satellite team meetings.  Chairs of the satellite teams should provide Alice with the meeting agendas so she can forward the agendas to the CVSPWT.

Alice distributed a list of the satellite work teams.  The current satellite teams include genetics, Delta rearing, winter-run, escapement monitoring, juvenile monitoring, upper Sacramento River monitoring and steelhead.  The team discussed representation for the San Joaquin River and tributary monitoring programs since that group no longer meets as a satellite team.  Those programs are generally represented on the other satellite project work teams.  Tim Heyne might be a good candidate to represent the San Joaquin monitoring programs on the CVSPWT.  The group also held an extensive discussion of a possible hatchery satellite project work team.  There are a number of hatchery issues that may benefit from improved coordination such as data collection, marking programs, hatchery policies, production levels, release plans and biological opinions and HGMPs.  Jeff McLain indicated he is currently looking into the regulatory status of each of the hatcheries  Alice will discuss the merits of a CV salmon hatchery project work team with Armando Quinones, Jim Smith will talk with Scott Hamelberg and Jeff McLain will discuss with Shirley Witallis.  The hatchery managers will want to know what specific issues will be addressed by the satellite work team.
Conferences and Workshops
The annual IEP conference will be held at Asilomar on March 2nd and 3rd.  Alice  indicated the program will include some salmon talks on juvenile monitoring at Knights Landing, Mill and Deer Creeks and the Mossdale trawling program on the San Joaquin River.

Serge Birk announced the CVPIA annual work plan meeting is scheduled for October 31st at the Federal Building at 2800 Cottage Way.  The meeting is scheduled from 10 am to 3 pm. 

Jim distributed a flyer on a Sacramento River conference on ecosystems and fisheries.  The conference will be held on October 27 and 28th.  Jim will be one of the conference speakers. 

The AFS CALNEVA chapter annual meeting will be March 30, 31 and April 1, 2006 in Ventura and the national meeting will be held in San Francisco in 2007.  The theme for the Ventura meeting is fisheries issues across international borders.  Salmon sessions will include Battle Creek, restoration and Serge Birk suggested a session on the Trinity River.

Stan Allen announced that AFS and IAFWA, possibly in conjunction with the Organization of Fish and Wildlife Information Managers, will be holding a national fish data summit for upper level information managers to improve the coordination of data management across the country sometime in 2006.  Further information will be provided as it becomes available.
EWA Workshop

Sheila Greene provided information on the next CALFED EWA workshop scheduled for December 7 and 8th.  The format of the workshop will be different based on the science panel’s recommendation to improve science, engage the panel members early during the workshop and involve more stakeholders.  There will be only three hours of presentations including a summary of the last five years of the EWA, the science panel report, response from the lead scientist and agencies, and the 2006 EWA actions.  Some modeling tools that may be discussed at the workshop include particle tracking and fingerprinting models as well as the results from Delta Action 8 and VAMP experiments. Members of the science panel are Jim Anderson, Jim Cowan, Steve Monismith and Kenny Rose.  For Delta smelt, Bill Bennett will provide a matrix model, Kenny Rose will present a “baby” Delta smelt population model and Bruce Herbold may present relationships between Delta smelt and longfin smelt entrainment and winter time exports.  Sheila will provide the team with a copy of the draft workshop agenda.  Due to the workshop dates, the CVSPWT will not be involved in the planning of this workshop.
Genetics PWT – Sheila Greene

Sheila distributed draft letters to address the adequacy of Tracy and Skinner fish facilities for genetic sampling.  Current facilities and sampling protocols are not capable of providing for standardized random sampling for genetic analysis.  Alice will send a letter to John Davis, USBR Deputy Regional Director based on a request from the genetics satellite team to upgrade the fish handling facilities by constructing a workstation, fish holding tanks, electrical supply, and refrigerator/freezer storage space for preserving samples.  The letter will include a ballpark estimate of the required budget ($10,000).
Upper Sacramento River satellite team – Jim Smith
The team meets once per year at Red Bluff and the next meeting is scheduled for March.

Escapement satellite team – Alice Low

The next meeting of the satellite team is scheduled for January 24, 2006.  The agenda will include the results from the fall-run spawning escapement surveys and monitoring programs and the escapement monitoring and steelhead monitoring plans.  The contracting process with CALFED has begun for the two CALFED directed action funded programs.  DFG is now in charge of the administration of the CALFED contracts primarily through Carl Harold. A workshop will be held in February 2006 on new escapement survey techniques.  Several outside speakers from the Pacific Northwest will be invited to the workshop.
Steelhead satellite team (Katie Perry Chair) – Alice Low
The steelhead team met to review the development of a steelhead monitoring plan.  The team is also reviewing the results of the steelhead angler surveys.

Juvenile Monitoring satellite team (Bill Poythress, Chair) – Jim Smith
The juvenile monitoring team met to discuss the coordination of marking techniques related to screw trap calibrations.

Delta Rearing satellite team – Joe Miyamoto

The satellite team met on September 21, 2005 and heard presentations by Bob Fujimura on the sonic tagging studies of juvenile steelhead and adult striped bass movements and emigration from Clifton Court Forebay to assess pre-screen predation losses and a CALFED funded proposal by Loo Botsford, Kathy Lawrence and Noble Hendrix on the development of a winter-run and spring-run salmon life cycle model incorporating uncertainty using Bayesian statistical methods.  Joe will provide a copy of the Botsford salmon life cycle modeling powerpoint presentation.  The next meeting of the Delta rearing team is scheduled for December 14th and Tom Cannon will provide the results from the Fishery Foundation’s winter beach seine survey and John Williams will present an update on his salmon white paper.
Winter-Run satellite team – Alice Low
The satellite team meets October 26, 2005 at Red Bluff FWS.  The winter-run escapement looks good this year with preliminary estimates of 13,000 to 15,000.  While the percentage of grilse is lower than last year, the number of grilse should produce good adult escapement results next year.

Constant Fractional Marking Program – Alice Low

Alice, Stan Allen and Dave Knutson of NMT met to refine the project proposal and to finalize the budget.  The plan is to purchase four automated marking and tagging trailers at a cost of approximately $1.0 million each.  Purchasing a trailer is like purchasing an automobile with a number of options available such as on-board fish pumps, manual tagging stations (in addition to the automated lines).  NMT is also in the process of developing and automated vaccine inoculation (primarily aimed right now at the fish farming market). Meetings with hatchery managers are underway to work out the logistics based on the hatchery infrastructure.  The latest trailers are capable of tagging fish down to 59 mm which should help facilitate the tagging schedule (earlier start up).  The CFM program is in the 2005 ERP work plan and budgeted as a directed action. An independent peer review of the work plan will be done through CALFED using scientists from UC Davis.  The peer review is expected to take one month.  CBDA already approved the program as part of the 2004 work plan.  The CVSPWT might provide comments on the review panel’s recommendations.
IEP Plus Update – Alice Low

The CMARP team has been meeting to address the needs of the expanded IEP monitoring program that might cover all MSCS species in the CALFED ROD.  All monitoring programs will be put under an umbrella program.  Salmonid monitoring programs will be linked to a core program to fit within a bigger picture.
Review of IEP Redbook – Alice Low

Russ Bellmer will be updating the 1993 draft of the IEP redbook for presentation at the IEP Asilomar conference.  Russ has indicated the whole concept behind the redbook may change.

Next Meeting

The next meeting of the CVSPWT will be January 25, 2006 at the DFG Yolo Wildlife Headquarters conference room.  
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