	New Model Colony Storm Drain Work Plan Outline

	Budget Category (a):  Direct Project Administration Costs

	Task 1: Administration
· Project Administration – Progress, budget, and schedule tracking, evaluation, and management.
· Project Communications / Public Relations Program – Agency, stakeholder, and community / business outreach, project communications tools, emergency contact list and procedures, project roles & responsibility matrix.
· Grant Administration Program – Management of Grant Agreement, reporting format and schedule management for Grant deliverables.
Deliverables: Preparation of invoices, and other deliverables as required.
Status: Current efforts are focused towards Project Administration components.  Project Communications and Grant Administration Program are anticipated to be addressed during the development of the Project Construction Documents and Grant Agreement Execution.


	Task 2: Labor Compliance Program
· Labor Compliance Program Development – Definition of current DIR labor classifications with construction trades required for project, Agency review organization, reporting requirements to meet City of Ontario requirements, State and Federal Requirements.
· Construction Documents Labor Compliance Program – Define labor compliance reporting methodology and enforcement including certified payroll review, labor benefits formats, interview schedule.
· Labor Compliance Program – Preparation, Submission, and review of Program to Department of Water Resources.

Deliverables: Submission of Labor Compliance Program.
Status: Labor Compliance Program is anticipated to be addressed during the development of Project Construction Documents.


	Task 3: Reporting
· Project Public Relations / Community Outreach – Agency coordination, community outreach, public workshops (as necessary), project communications & tracking of issue resolution.
· Project Status Report – Progress, budget and schedule tracking, project status evaluation and recommended actions.
· Labor Compliance Report – Certified Payroll review, Labor Benefits compliance, Labor Interviews, Enforcement issues. (Monthly & Final Reports)
· Construction Management Report – Construction Operations, Progress, Schedule and Budget Impacts, Issues, Change Orders, Claims. (Monthly & Final Reports)
· Construction Storm Water Compliance Report
· Grant Administration Report (Quarterly, Annual & Final Reports)

Deliverables: Submission of quarterly, annual, and final reports as specified in Grant Agreement.
Status:  Project Reporting currently underway for completion of Design Documents for single remaining storm drain system in Haven Avenue.  Additional Project Reporting anticipated at the development of each task based on the project schedule.


	Budget Category (b):  Land Purchase / Easement

	· Haven Avenue Right of Way / Temporary Construction Easement – Right of Way and Temporary Construction Easements on Brookfield Homes property, Richland Communities property, and Morris Property for storm drain easements and construction operations.
· Archibald Avenue Right of Way / Temporary Construction Easement – Right of Way and Temporary Construction Easements on Richland Communities property, Anaheim District Advisory Board, Riberio Property, Zwart property, and Rossetti property for storm drain easements and construction operations.
· Additional Temporary Construction / Access Easements – Additional Temporary construction and access agreement to be developed following completion of Construction Documents.

Deliverables: Rights of Way, Easements listed above.
Status:  Land Purchase / Easements currently under development with legal descriptions prepared and preliminary contact with property owners initiated. 


	Budget Category (c):  Planning / Design / Engineering / Environmental Documentation

	Task 4: Assessment and Evaluation
· City of Ontario General Plan Update EIR Technical Studies

Deliverables : Technical Studies & General Plan EIR
Status:  All environmental studies completed under the City of Ontario General Plan update, adopted by City Council on January 27, 2010.


	Task 5: Final Design
· Civil Engineering Final Design – Final design addressing grading, underground and storm drainage structures and conveyance systems, County Line Channel connections, and above surface repair to streets and roads. 
· Archibald Avenue (Phase I) – 100% Completion.
· Haven Avenue (Phase II) – 95% Completion.
· Edison Avenue (Phase III) – 90% Completion.
· Project Specifications

Deliverables: Completed Construction Plans and Specifications.
Status: Final design ongoing with anticipated completion by third quarter 2011 for Phase I and by the first quarter 2012 for the subsequent phases 


	Task 6: Environmental Documentation
· CEQA Document - City of Ontario General Plan Update

Deliverables: Approved and adopted CEQA documentation.
Status:  CEQA Document completed and adopted by City Council on January 27, 2010.


	Task 7: Permitting
· County of San Bernardino Flood Control Permits (County Line Channel Connection)

Deliverables: San Bernardino Flood Control Permits
Status:  Connection permits completed with 404 determination and 401 determination addressed in permit connections.


	Budget Category (d):  Construction / Implementation

	Task 8: Construction Contracting 
· Development of Construction Agreement and front end bidding instructions.
· Project Advertisement for Bids & Pre-Bid Conference
· Public Bid Opening
· Evaluation of Bids, Determination of Lowest Responsive Responsible Bidder.
· Contract Award

Deliverables:  Advertisement for Bids, pre-bid contractor meeting, evaluation of bids, award contract.
Status: Pending Construction Documents completion.  To be handled independently for each phase of construction.


	Task 9: Construction
Project construction includes clearing & grubbing, grading, earthwork movement, channel connections, storm drain conveyance, and street repair or replacement in location of storm drain improvements.

Task 9.1 Mobilization and Site Preparation
Mobilization and site preparation including identification of tree / shrub removals, alignment obstructions, construction fencing, project survey controls, Traffic control plans for Archibald, Haven, and Edison Avenues including crossing streets.

Task 9.2 Project Construction
Sequence of construction operations based on construction window for flood control facility connections and circulation requirements for exiting property owners and commuting traffic. Each location of the storm drain to be installed requires similar construction approaches. Elements of construction are listed below for all storm drains:
· County Line Channel Connection
· Storm Drain Trenching & Pipe Installation
· Storm Drain Structures Installation including NSBB or CDS Units, Manholes, Junction Structures, Lateral Connections.
· Street or Surface Repair or Replacement.

Task 9.3 Performance Testing and Demobilization
Project performance testing linked to removal of damaging surface storm drain flows and is linked to the MCW storm water quality performance testing for the overall water quality treatment train.


	Budget Category (e):  Environmental Compliance / Mitigation / Enhancement

	Task 10: Environmental Compliance / Mitigation / Enhancement
Environmental Compliance is focused temporary construction activity water quality compliance as the project provided the implementation of the City of Ontario General Plan and Master Plan of Drainage with the City MS4 compliance program through the treatment train from the New Model Colony to the Mill Creek Wetlands.  Long term monitoring of water quality results will be addressed through the construction of the Mill Creek Wetlands and completion of the water quality treatment train.


	Budget Category (f):  Construction Administration

	Task 11: Construction Administration
Construction Administration includes the following elements:
· Public / Community Outreach (Communications Plan)
· Contract Administration including construction progress monitoring, progress payment processing, change order management, RFI requests, contract document changes, performance and labor bond management
· Inspection, Materials Testing, Quality Control Monitoring
· Construction storm water compliance Monitoring
· Labor Compliance Monitoring




