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A. 
Row (a) Direct Project Administration Costs

The City of Ontario direct administration costs include a combination of project administration, communications / public relations, labor compliance, and grant administration.  Due to the complexity of project development, a .15 time equivalent staff level involvement is anticipated.  Communications, labor compliance, and grant administration are anticipated to be addressed with consultants under city management.  Based on city construction experience, a tenth time equivalent staff level is anticipated for each element of work.
Due to Project phasing, project administration is anticipated for a 40 month period while communications / labor compliance / and grant administration are anticipated to match the 36 month construction schedule.  A blended rate of $120 per hour is anticipated to address the variety of staff positions utilized to support the project. The combined direct project administration costs are outlined in detail under the Project Budget Detail with a total anticipated budget of $356,000.
B. 
Row (b) Land Purchase / Easement

The project includes securing easements from multiple private parties on Archibald and Haven Avenues.  The private party easements for approximately 2.58 acres combined are anticipated to be purchased based on current appraisal values.

Property appraisal value is based on local purchase market recent sales with the anticipation that some of valuation may be affected by localized conditions and current land uses. Local appraisals are anticipated to be around $125,000 per acre.  The overall easement costs are anticipated to be $322,500. 
C. 
Row (c) Planning / Design / Engineering / Environmental Documentation

The project planning and design effort is at a 90% level of completion on the construction documents with CEQA completed. Initial permits have been secured with San Bernardino County Flood Control District for the County Line Channel connections. Final design efforts are focused towards completion of construction documents addressing storm drain installation in the existing conditions with the design of restoration of current roadways and risers. Final construction documents are anticipated to be $220,000 to complete.
 A detailed breakdown of contracts under way for elements of work completed and under way currently are outlined in the Project Budget Detail.

D. 
Row (d) Construction / Implementation

The project’s Engineer Cost Estimate for Construction of the Project is estimated at $5,429,215.  A detail breakdown of construction elements by phase (three construction phases – Phase I Archibald, Phase II Haven, and Phase III Edison) is included in the Project Budget Detail.
E. 
Row (e) Environmental Compliance / Mitigation / Enhancement

The project environmental compliance program includes water quality to meet the NPDES permit requirements during construction. The development of the SWPPP will be prepared by the contractor prior to construction operations.
The total effort to complete the environmental compliance is $75,000. 
F. 
Row (f) Construction Administration

The City of Ontario will administer or contract out the construction administration. Based on the city’s experience, 5% of the construction hard costs is an appropriate budget. The construction administration is budgeted at $571,837.
G. 
Row (g) Other Costs

The project will require permit and inspection fees from multiple agencies due to the connection to the County Line Channel.  These fees are estimated to be $100,000 over all phases of construction.  Additionally, property appraisals will be required for the property outlined under Row (b).  These costs are included in this cost category, estimated to be $25,000.
The total effort to complete the work outlined under other costs is $125,000. A detail breakdown of contracts is outlined in the Project Budget Detail.

H. 
Row (h) Construction Implementation Contingency

The project construction contingency is estimated to be 5% of the construction hard costs based on the level of completion of the design and planning.  The construction contingency is estimated at $571,837.
I. 
Row (i) Grand Total (Sum rows (a) through (h) for each column)
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