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Attachment 4 
Budget 

 
Overview 
 
The Ash Avenue Improvement Project improvements are part of a larger project that address 
the health of the Salt March and drainage issues in the Beach Area of the City of Carpinteria.  
This portion of the project focuses on the drainage system between Fourth Street and Third 
Street along Ash Avenue.  The project has gone through several concept plan revisions to what 
is being considered as part of this grant application.  The Beach Area Street Design Guidelines 
encourage informal parking, walking and street areas to the extent possible.   
 
The current project includes a bioretention swale that contains a natural bottom and native 
plants that thrive in the adjacent Salt Marsh.  The parking area that is being formalized as part 
of the project will have a permeable surface to permit infiltration.  The walking path will be 
constructed using decomposed granite to continue the informal feel of the project.  Drainage 
improvements within the project include a concrete swale along the street that flows across a 
decomposed granite parking surface into a landscape area. 
 
Detailed Project Budget 
 
Using the project conceptual design, a detailed project budget has been prepared for this grant 
application and is presented in Table 4-1. 

 
TABLE 4-1  

PROJECT BUDGET  
  (a) (b) (c) (d) 

Category Requested 
Grant 

Amount 

Cost Share: 
Non-State 

Fund Source* 
(Funding 
Match) 

Cost 
Share: 
Other 
State 
Fund 

Source* 

Total Cost 

(a) Direct Project Administration  $   13,032  $   13,032    $  26,064 
(b) Land Purchase/Easement  $   $     $ 
(c) Planning/Design/Engineering/ 

Environmental Documentation 
 $   62,950  $   62,950     $  125,900 

(d) Construction/Implementation  $   162,850  $  62,850     $  325,700 
(e) Environmental Compliance/ 

Mitigation/Enhancement 
 $   78,300  $  78,300     $  156,600 

(f) Construction Administration  $   37,950  $   37,950     $  75,900 
(g) Other Costs  $      $      $   
(h) Construction/Implementation 

Contingency 
 $        24,115  $   24,115     $  48,230 

(i) Grand Total  $      379,197  $   379,197   $  758,394 
  

*List sources of funding: The Non-State Funding will come from City Funds. 
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Direct Project Administrative Costs 
To administer a project of this magnitude requires a significant amount of Staff time.  Based on 
prior project experience, the City has found that a total of 5% of the project construction cost is 
required to administer projects.  On line item (a), the cost shown represents 5% of the 
construction cost.  The amount requested in the grant represents approximately 2.5% of the 
project total. 
 
Land Purchase/Easement 
For this project, the City currently has the necessary rights-of-way to complete the project.  No 
additional funding is required for this element of the project. 
 
Planning/Design/Engineering/Environmental Documentation 
The project is currently at the in the Concept Design stage.  The Conceptual (10%) Design 
project had included a lined drainage swale, impervious parking surfaces and minimal Salt 
Marsh Enhancements.  As the project is moving toward the Concept Design Stage (30%), 
environmental enhancements including the natural bottom drainage swale, pervious parking 
surfaces and native plants that complement the unique Salt Marsh are being incorporated into 
the project.  The City is embarking on the Design Stage (60%) of the project at this time.  
Construction Documents should be prepared by Mid-2013.  Concurrently, the City is processing 
the necessary environmental documentation and clearance for the project.  The environmental 
clearance is anticipated to be completed by Mid-2013.  A breakdown of the total cost shown in 
Table 5 on Line item (c) is shown in the Preliminary Cost Estimate attached to the rear of this 
Attachment. 
 
Construction/Implementation 
Based on the stage of the project development, a preliminary construction cost estimate has 
been prepared.  The total construction cost of the project, excluding any Environmental 
Compliance/Mitigation/Enhancement project elements, is shown on Line item (d) in Table 5.  
Due to the stage of the project, a typical 20% design contingency was added to the work along 
the drainage swale.  Within the street portion of the project a 10% design contingency was 
incorporated into the project totals.  As the project design development continues, this 
contingency will be refined and ultimately deleted at the 90% design stage.   The unit pricing for 
the project estimates are based on a history of bids that the City maintains and represents a 
reasonable expectation of the actual construction costs that are likely to be seen by this project 
when it goes to construction.  A detailed breakdown of the total construction cost shown on Line 
item (d) in Table 5 is shown on the Preliminary Cost Estimate attached to the rear of this 
Attachment. 
 
Environmental Compliance/Mitigation/Enhancement 
Due to the location of the project adjacent to the Salt Marsh, the project contains a significant 
amount of effort to enhance the environmental quality.  The costs shown in Line item (e) in 
Table 5 represent the efforts to enhance the water quality for drainage flowing into the Salt 
Marsh and to provide for the variation of salt water intrusion into the drainage area related to the 
tidal influence of the Marsh.  As this part of the project is still being detailed, the cost estimate 
for this effort consists of the drainage improvements and a generalized landscaping line item in 
the Preliminary Cost Estimate. 
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Construction Administration 
To conduct the Construction Administration for a project of this magnitude requires a significant 
amount of time.  Based on prior project experience, the City has found that a total of 10% of the 
project construction cost is required to perform the necessary construction administration tasks 
for projects.  On line item (f), the cost shown represents 10% of the construction cost.  The 
amount requested in the grant represents approximately 5% of the project total. 
 
Other Costs 
The City does not anticipate the need for any legal fees to complete this project.  All of the 
monitoring costs are accounted for in other areas of the project budget.   
 
Construction/Implementation Contingency 
Based on prior project experience, the City has found that a total of 10% of the project 
construction cost should be set aside to handle unknown conditions that may be encountered 
during the actual construction process.  On line item (h), the cost shown represents 10% of the 
construction cost.  The amount requested in the grant represents approximately 5% of the 
project total. 
 
The City of Carpinteria has one project that is being requested to receive grant funding for this 
program.  The overall cost for this project is estimated to be $758,394.  The requested grant 
amount is $379,197 or 50% of the project will be locally funded. 

 

 

TABLE 4-2 
BUDGET SUMMARY 

Individual Project Title Requested 
Grant 

Amount 

Cost Share: 
Non-State 

Fund Source* 

Cost 
Share: 
Other 
State 
Fund 

Source* 

Total Cost % 
Funding 
Match 

(Funding 
Match) 

(a) Ash Avenue 
Improvement 
Project 

$379,197 $379,197 $0 $758,394 50% 

(b) No other projects           

(c) Grand Total $379,197 $379,197 $0 $758,394 50% 

       


