Walnut and Grayson Creeks Levee Rehabilitation
At CCCSD Treatment Plant Project
Contra Costa County Flood Control and Water Conservation District
Schedule

Please see the enclosed Gant chart schedule for the Walnut and Grayson Creeks Levee
Rehabilitation at CCCSD Treatment Plant Project.
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Contra Costa County Flood Control and Water Conservation District

Project Schedule
Walnut and Grayson Creeks Levee Rehabilitation at CCCSD Treatment Plant
(Assumes August 15, 2013 Final Grant Award Date)

Centra Conta Costa County Sanitation District

ID Task [Task Name Duration Start Finish 2913 K _ 2014 ‘ ‘ _ 2015 ‘ . 2016 . ‘
Mode Jun | Jul IAug%SepEOct%Novf Dec|Jan 5FebEMar]Apr!MayiJunl Jul %AugESepIOct;Novl Dec| Jan %Feb%Mar%AprlMay}Junf Jul lAugtSep{OctENov} Dec Jan{FebiMari Apr May! Jun | Jul ;Aug{Sep!Oct}Nov% Dec| Jan |Feb/Mar| A
1 ¥ DWR Awards Grant 0 days Aug 15'13 Aug15'13 )- 8/15
2 & Task1: Preliminary 91days Aug15'13 Jan 21'14
Design and Risk and Preliminary Design and Risk and Uncertainty Analysis
Uncertainty Analysis
3|2 Task 1.1: Preliminary 30 days Aug 15'13 Oct7'13
Design Task 1.1: Preliminary Design
4 B Task 1.2: Risk and 60days  Oct7'13 Jan20'14 R
Uncertainty Analysis Task 1.2: Risk and Uncertainty Analysis
5 & Task2: Environmental 414.95 Aug 15 '13 Aug 11 - e, e
Permitting and days '15 Task 2: Environmental Permitting and Compliance
Compliance
I o Task 2.1: CEQA 210.15 Aug15'13 Aug18'14
days
7 (B Task 2.1.1: Studies 90 days Aug 15'13 Jan20'14 -
, Task 2{1.1: Studies
8 B Task 2.1.2: CEQA 120days Jan20'14 Augil8'14
Preparation Task 2.1.2: CEQA Preparation
9 Task 2.2: Permits 179.95 Sep30'14 Aug11'15
days
10 B Task 2.2.1: Army 180 days Sep30'14 Augill'ils
Corps of Engineers
Permit
1S Task 2.2.2: RWQCB/ 120 days  Sep 30'14 Apr28'15 S ——
Department of Fish Task 2.2.2: RWQCB/ Department of Fish and Wildlife Permits
and Wildlife Permits
b
12 3 Task3: Real Property 75days Aug18'14 Dec 26 :
Acquisition 14 Task 3: |Real Property Acquisition
13 & Task 4: Design 380.55  Aug15'13 Jun1l
days '15 Task 4: Design
14 3 Task 4.1: Preliminary 10 days Aug 15'13 Sep2'13 Y Scoping and Data Gathering
Scoping and Data
Gathering
15 D Task 4.2: Detailed 35days  Oct7'13 Dec6'13
Surveys Task 4.2: Detailed Surveys
16 |2 Task 4.3: 35% Plans 35 days Jan21'14 Mar24'14
and Estimates Task 4.3: 35% Plans and Estimates
17 (S Task 4.4: 65% Plans, 25 days Aug 18 '14 Sep 30'14 L—-————
Specifications and Task 4.4: 65% Plans, Specifications and Estimates
Estimates

LWC GC CCCSD Schedule Start 2013-11-04
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Walnut and Grayson Creeks Levee Rehabilitation at CCCSD Treatment Plant
(Assumes August 15, 2013 Final Grant Award Date)
Contra Costa County Flood Control and Water Conservation District

Centra Conta Costa County San

itation District

ID [Task [Task Name Duration Start Finish 2013 2014 01 2016
T I I T T T T T T T T T
Mode Jun¥ Jul [Au zSepEOcthov! Dec|Jan [Feb%Mar{AprtMay{Juni Jul [AugéSepfOcthovf Dec! Jan !Febear{Apr‘MayUun{ Jul fAugtSepz Oct]Novf Dec| Jan {FebiMaﬁApréMayUun} Jul {AungepiOct Nov| Dec| Jan fFeblMarEﬁ

18 S Task 4.5: 95% Plans, 25 days Dec 26 '14 Feb 9'15

Specifications and Task 4.5: 95% Plans, Specifications and Estimates

Estimates
19 S Task 4.6: 100% Plans, 25 days Apr29'15 Jun11'15

Specifications and Task 4.6: 100% Plans, Specifications and EstimLates

Estimates
20 #* Task5: Construction 253 days Oct1'l5 Dec16

Engineering '16 Task 5: Construction Engineering
21 B Task 5.1: Advertise 25 days Oct1'15 Nov13'15
Task 5
22 2 Task 5.2: Award 50days  Nov13'15 Feb9'16 H———
Task 5.2: Award

23 S Task 5.3: Notice to 28 days Feb9'16 Mar29'16 i

Proceed Task 5.3: N Proceed
24 S Task 5.4: Mobilization 15 days Mar 29 '16 Apr 25'16

and Site Prep Task 5.4: |Mobilization and Site Prep
25 B Task 5.5: Construction 75 days Apr 25'16 Sep2'l16 e

Task 5.5: Constructio

26 B Task 5.6: Performance 10 days Sep2'16 Sep20'l6

Testing and Task 5.6: Performance Testing and Demobilizatian

Demobilization 1
27 B Task 5.7: Mitigation  18.4days Oct31'16 Dec1'1l6 G

Planting Task 5.7: Mitigation Planting
28 Task 5.8: Construction 252 days Oct1'l5 Dec14'16 iy : i i

Administration Task 5,8: Construction Administration
29 S Taské: Reporting 731 days Aug15'13 Feb 14

17 Task 6: Reporting
30 # Task7: Project 731days Aug15'13 Feb 14 i ‘
Management 17 Task 7: Project Management

31 B Task 7.1: Project 731days Augl15'13 Feb 14

Management/ 17 Task 7.1: Project Management/ Adminstration

Adminstration
322 Task 7.2: Labor 174 days Feb12'16 Dec14'16

Compliance Program/ Task 7.2: Labor Compliance Program/ Project Labor Agreement

Project Labor

Agreement

LWC GC CCCSD Schedule Start 2013-11-04




