FRESNO METROPOLITAN FLOOD CONTROL DISTRICT | Schedule

ATTACHMENT 5. SCHEDULE

A summary of the schedule (Figure 5-1) is provided in the following pages. Figure 5-2 provides
a more detailed schedule. The schedules indicate start dates, end dates, and milestones for
each task and subtask contained in the Work Plan. The schedule demonstrates the connections
and dependences between tasks in a Gantt chart format. In accordance with the Proposal
Solicitation Package, the schedule is consistent with Attachment 3. Work Plan, Attachment 4.
Budget, and provides a detailed summary of all the important milestones for the Project,
including project administration, development of financing, development of environmental
documentation and CEQA compliance, land acquisition, project design and bid solicitation
process, permit acquisition, construction start and end dates, and environmental mitigation
and/or enhancements.

The anticipated construction duration for this Project is thirty-five (35) months, beginning
February 2014 and ending December, 2016. FMFCD staff and the consultants are available to
work on the Project, and will reserve staff to begin working on the Project beginning February
2013. There are no known obstacles or delays expected, other than common delays from
permitting and weather conditions. As shown in the schedule, there will be no work near the
dam or within the basins during the rainy season while they perform their primary purpose of
collecting storm waters. The Project does not have many permitting requirements as
construction is limited to modifications to existing FMFCD facilities. The proposed schedule is
considered a reasonable timeframe in which to implement all aspects of the Project. However,
in the event there are unforeseen delays in any task, there is a total float of three (3) months to
ensure the Project is completed within thirty-six (38) months to minimize time from FMFCD,
DWR staff and others involved with monitoring or ensuring the Project is completed accordingly
to plans and specifications.
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Fresno

Metropolitan Flood Control District

Dry Creek Flood Control Improvement Project

Attachment 5. Schedule

Thu 1/31/13

ID Textl |Task Name Duration Start 13 2014 2015 2016
Qtr3 Qtr 4 Qtrl Qtr 2 Qtr3 Qtr4 Qtrl Qtr 2 Qtr3 Qtr4 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr1

1 Eligible Funding Match Start Date 0 edays Wed 10/1/08

2 Grant Award 0 edays Thu 8/15/13 * 8/1

3 Grant Contract 185 edays Fri 8/16/13 e ——

4 |Row (a)Direct Project Administration 18798 days Wed 10/1/08 l_’_'_'_'_'_'_'_'_'_'_'_'_'_'_r
5 Task 1: Administration 3103 edays Wed 10/1/08 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

6 Task 2: Labor Compliance Program 1004 edays Tue 7/1/14 : : : : : : :

8 Subtask 3.1: Prepare Quarterly Reports 1099 edays Tue 1/28/14 & ) & ) & ) & ) : & ) <&

21 Subtask 3.2: Prepare Final Report 0 edays Fri3/31/17 g
22 Subtask 3.3: Prepare Post Completion Report 2922 edays Mon 11/27/17

32 Land Acquisition 2069 edays Wed 10/1/08 == ———

33 Big Dry Creek Detention Basin 1642 edays Wed 10/1/08

34 Dry Creek Extension Basin: 23 acres 151 edays Wed 1/1/14 C—

35 |Row (c) Planning/Design/Engineering/Environmental Documentation 3044 edays Wed 10/1/08 _—'_'_———y_——y_———ﬁ

36 Task 4: Assessment and Evaluation 3044 edays Wed 10/1/08 |_'_'_'_'_'_'_'_'_'_'_'_'_'_'—

37 Subtask 4.1: Data Collection and Seepage Analysis 3044 edays Wed 10/1/08

38 Subtask 4.2: Stormwater Collection And Storage Evaluation 488 edays  Thu 10/1/15 i i i ‘

39 Subtask 4.3: FID Delivery Reports 488 edays Thu 10/1/15 ﬁ

40 Subtask 4.4: Recharge Reports 457 edays Sun 11/1/15 ﬁ

56 [ R e T e ————

59 Task 6: Environmental Documentation 566 edays Fri 1/13/12 =9

63 Task 7: Permit 572 edays Mon 11/4/13 D N S S N B4

68 |Row (d)Construction/Implementation 1065 edays Mon 2/3/14 '—'_'_'ﬁd—

o R :c: ccovs  von 2/3/14 _—

82 * Pup Creek-Enterprise DetentionBasin 609 edays  Fri5/1/15 L a— | | |
149 e X e SO B AN 480 edays  Fri8/1/14 P ————————
176 |Row (e) Environmental Compliance/Mitigation/Enhancement 1043 edays Tue 3/25/14 W_!_’_'_'_'_'_!_!_!_y_!-'
177 Task 10: Envionmental Compliance/Mitigation/Enhancement 1043 edays  Tue 3/25/14 W—
178 |Row (f) Construction Administration 1043 edays Tue 3/25/14 H_'_'_'_'_'_'_'_'_'_'—
179 Task 11: Construction Administration 1043 edays  Tue 3/25/14 -——————_no_
Task G Summary Py External Milestone @ Inactive Summary U Manual Summary Rollup s Finish-only J

Split o Project Summary ¢ @ Inactive Task ( | Manual Task ERd Manual Summary Py Deadline ¥

Milestone L 2 External Tasks Rl Inactive Milestone @ Duration-only Start-only C Progress
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Figure 5-1: Summary of Schedule




Fresno Metropolitan Flood Control District
Dry Creek Flood Control Improvement Project

Thu 1/31/13
Attachment 5. Schedule

ID Textl |Task Name Duration Start Finish D13 2014 2015 2016 2(
Qtr3 Qtr 4 Qtrl Qtr 2 Qtr3 Qtr 4 Qtrl Qtr 2 Qtr3 Qtr4 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtrl Qtr 2
1 Eligible Funding Match Start Date 0 edays Wed 10/1/08 Wed 10/1/08
2 Grant Award 0 edays Thu 8/15/13 Thu 8/15/13 ¢ 8/15
3 Grant Contract 185 edays Fri 8/16/13 Mon 2/17/14 c... ]
4 |Row (a)Direct Project Administration 18798 days Wed 10/1/08 Thu 11/27/25
5 Task 1: Administration 3103 edays Wed 10/1/08 Fri3/31/17
6 Task 2: Labor Compliance Program 1004 edays Tue 7/1/14  Fri3/31/17
7 Task 3: Reporting 12963 days Tue 1/28/14 Thu11/27/25
32 Land Acquisition 2069 edays Wed 10/1/08 Sun 6/1/14 —_—
33 Big Dry Creek Detention Basin 1642 edays Wed 10/1/08 Sun 3/31/13
34 Dry Creek Extension Basin: 23 acres 151 edays Wed 1/1/14 Sun 6/1/14 ———————————————
35 |Row (c) Planning/Design/Engineering/Environmental Documentation 3044 edays Wed 10/1/08 Tue 1/31/17
36 Task 4: Assessment and Evaluation 3044 edays Wed 10/1/08 Tue 1/31/17 ‘
37 Subtask 4.1: Data Collection and Seepage Analysis 3044 edays Wed 10/1/08 Tue 1/31/17 ‘ ‘
38 Subtask 4.2: Stormwater Collection And Storage Evaluation 488 edays Thu 10/1/15 Tue 1/31/17 ‘ ‘
39 Subtask 4.3: FID Delivery Reports 488 edays Thu 10/1/15 Tue 1/31/17 ﬁ
40 Subtask 4.4: Recharge Reports 457 edays Sun 11/1/15 Tue 1/31/17 ﬁ‘
41 Task 5: Final Design 4233 days Sat9/1/12 Wed 7/13/16
o S ¢ ooys  St5/1/12  Mon/15/13
43 Submittal to DSOD & USACE 0 edays Mon 2/25/13 Mon 2/25/13
44 DSOD & USACE Review 30 edays Tue 2/26/13 Thu 3/28/13
45 Respond to DSOD and USACE 3 edays Fri3/29/13 Mon 4/1/13
46 Final Submittal to DSOD & USACE 0 edays Mon 4/1/13 Mon 4/1/13
47 Final Review by DSOD & USACE 10 edays Mon 4/1/13 Thu 4/11/13
48 Finalize Plans, and Specifications 4 edays Thu 4/11/13 Mon 4/15/13
49 [Pl CreeiEnterprise Detention Basin: Basin improvements N 681 edays ~ Mon 9/1/14 Wed 7/13/16 v \ v
50 Construction of Berm, Concrete Lined Broad Crested Weir, Perimeter Fence, anc 240 edays Mon 9/1/14 Wed 4/29/15 C ‘ |
Excavation
51 Construction of Culverts, Turnout Structure with meter or measuring device, 254 edays Mon 11/2/15 Wed 7/13/16 J
Pump Station, Recreational Trail, Wildlife Observation Pavillion, and Excavation
52 I e D e TioRB SRS R rovE et 51 edays  Mon 12/30/1:Fri 4/29/16 v v
53 _120 edays Mon 12/30/1%Tue 4/29/14 e ]
54 179 edays Mon Fri4/24/15 L ———————\
P e Tty Sy 18 U P, e o
55 _116 edays Mon 1/4/16 Fri4/29/16 e |
56 IDRyCree K Extension BasinnBasinmprovemEnt I 585 edays  Mon 8/12/13 Fri3/20/15 —
57 Pipeline Fanning Ditch, Earthwork, Outfall and Intake Structure with meter or 255 edays Mon 8/12/13 Thu 4/24/14 _
measuring device , Pump Stand, and Perimeter Fence
58 Construction of Pump Station, Internal Basin Pipelines, Outfalls, Inlet, and 262 edays Tue 7/1/14  Fri3/20/15 =
Telemetry System
59 Task 6: Environmental Documentation 566 edays Fri1/13/12 Thu8/1/13 ——
60 Big Dry Creek Dam 281 edays Wed 10/24/12Thu 8/1/13 [—
61 Dry Creek Extension Basin 119 edays Wed 1/2/13 Wed 5/1/13
62 23 acre parcel 119 edays Wed 1/2/13 Wed 5/1/13
63 Task 7: Permit 572 edays Mon 11/4/13 Sat 5/30/15 O e B e e e R 4
64 Secure all permits for Big Dry Creek Dam 90 edays Mon 11/4/13 Sun 2/2/14 )
65 Secure all permits for Pup Creek-Enterprise Detention Basin 120 edays Mon 12/29/14Tue 4/28/15 [ J1
66 Secure all permits for Big Dry Creek Detention Basin 90 edays Thu 1/30/14 Wed 4/30/14 _—,—,,—e—e—e———————r
67 Secure all permits for Dry Creek Extension 120 edays Mon 12/30/1=Tue 4/29/14 ﬁ
68 Row (d])Construction/Implementation 1065 edays Mon 2/3/14 Tue 1/3/17
o (R > <coys  Mon 2/3/14 Wed 10/29/14 —_—
70 0 D SN 268 edays ~ Mon 2/3/14  Wed 10/29/14 —————————————
71 Task 8: Construction Contracting 63 edays Mon 2/3/14 Mon 4/7/14 D ——————=
72 Advertise for Bids 29 edays Mon 2/3/14 Tue 3/4/14 ——
73 Bid Opening and Evaluation of Bids 0 edays Tue 3/4/14 Tue 3/4/14 4
74 Award of Contract 0 edays Wed 3/12/14 Wed 3/12/14 %13/12
75 Send Award Notice to Contractor 0 edays Thu 3/13/14 Thu 3/13/14 6:3/13
76 Contractor Bonds and Contract 10 edays Fri3/14/14 Mon 3/24/14 h
77 Issue Notice to Proceed letter 0 edays Tue 3/25/14 Tue 3/25/14 <3/25
78 Task 9: Construction 120 edays Tue 7/1/14 Wed 10/29/14
79 Subtask 9.1: Mobilization and Site Preparation 6 edays Tue 7/1/14 Mon 7/7/14 hq
80 Subtask 9.2: Project Construction 106 edays Tue 7/8/14 Wed 10/22/14 ———————-
81 Subtask 9.3: Performance Testing and Demobilization 6 edays Thu 10/23/14 Wed 10/29/14 )=
82 I Pup CreeicEnterprise Detention Basin 600 edays  Fri5/1/15  Fri 12/30/16 v \ v
83 Construction of Berm, Concrete Lined Broad Crested Weir, Perimeter Fence, and 166 edays Fri5/1/15 Wed 10/14/15 v ‘ @
Excavation
84 Task 8: Construction Contracting 60 edays Fri5/1/15 Tue 6/30/15 v -
85 Advertise for Bids 31 edays Fri5/1/15 Mon 6/1/15 C d
86 Bid Opening and Evaluation of Bids 0 edays Mon 6/1/15 Mon 6/1/15 N
87 Award of Contract 0 edays Wed 6/10/15 Wed 6/10/15 ?»75/10
88 Send Award Notice to Contractor 1 eday Thu 6/11/15 Fri6/12/15 ﬂ
89 Contractor Bonds and Contract 10 edays Fri6/12/15 Mon 6/22/15 Ljh
90 Issue Notice to Proceed letter 2 edays Tue 6/23/15 Thu 6/25/15 i1
91 Task 9: Construction 111 edays Thu 6/25/15 Wed 10/14/15 \am L
92 Start Construction 10 edays Fri6/26/15 Mon 7/6/15 E_‘_ﬂq
93 Subtask 9.1: Mobilization and Site Preparation 7 edays Mon 7/6/15 Mon 7/13/15 iﬂq
94 Subtask 9.2: Project Construction 84 edays Tue 7/14/15 Tue 10/6/15 )
95 Subtask 9.3: Performance Testing and Demobilization 7 edays Wed 10/7/15 Wed 10/14/15 Caa
96 Construction of Culverts, Turnout Structure with meter or measuring device, 168 edays Fri7/15/16 Fri12/30/16 v 9
Pump Station, Recreational Trail, Wildlife Observation Pavillion, and Excavation
97 Task 8: Construction Contracting 60 edays Fri7/15/16 Tue 9/13/16 v @
98 Advertise for Bids 31 edays Fri 7/15/16 Mon 8/15/16 C d
99 Bid Opening and Evaluation of Bids 0 edays Tue 8/16/16 Tue 8/16/16 MIG
100 Award of Contract 0 edays Wed 8/24/16 Wed 8/24/16 ?»78/24
101 Send Award Notice to Contractor 1 eday Thu 8/25/16 Fri8/26/16 i%
102 Contractor Bonds and Contract 10 edays Mon 8/29/16 Thu 9/8/16 %—jW
103 Issue Notice to Proceed letter 2 edays Fri9/9/16 Sun 9/11/16
104 Task 9: Construction 108 edays Tue 9/13/16 Fri12/30/16 ¢ L
105 Start Construction 10 edays Tue 9/13/16 Fri9/23/16 Bl
106 Subtask 9.1: Mobilization and Site Preparation 7 edays Fri9/23/16  Fri9/30/16 ifh
107 Subtask 9.2: Project Construction 80 edays Mon 10/3/16 Thu 12/22/16 A* d
108 Subtask 9.3: Performance Testing and Demobilization 7 edays Fri12/23/16 Fri 12/30/16 T3
109 I e e RE s N 007 edays  Thu5/1/14  Mon 10/24/16 | \ v
110 [ Earthwork, Base Rock, and Install Perimeter Fence " 167 edays  Thu'5/1/14  Wed 10/15/14 P ——
111 Task 8: Construction Contracting 60 edays Thu5/1/14 Mon 6/30/14 ‘ ‘
112 Advertise for Bids 31 edays Thu5/1/14 Sun6/1/14 —— -
113 Bid Opening and Evaluation of Bids 0 edays Sun 6/1/14 Sun 6/1/14 \d
114 Award of Contract 0 edays Wed 6/11/14 Wed 6/11/14 vﬁﬁ/ll
115 Send Award Notice to Contractor 1 eday Thu 6/12/14 Fri6/13/14 f
116 Contractor Bonds and Contract 10 edays Fri6/13/14 Mon 6/23/14 ﬁq
117 Issue Notice to Proceed letter 2 edays Tue 6/24/14 Thu 6/26/14 ﬁﬁ
118 Task 9: Construction 110 edays Fri6/27/14 Wed 10/15/14 F’E?
119 Start Construction 10 edays Fri6/27/14 Mon 7/7/14 ﬁ
120 Subtask 9.1: Mobilization and Site Preparation 7 edays Mon 7/7/14 Mon 7/14/14 %7
121 Subtask 9.2: Project Construction 84 edays Tue 7/15/14 Tue 10/7/14
122 Subtask 9.3: Performance Testing and Demobilization 7 edays Wed 10/8/14 Wed 10/15/14
e e
124 Task 8: Construction Contracting 60 edays Fri7/31/15 Tue9/29/15
125 Advertise for Bids 31 edays Fri7/31/15 Mon 8/31/15 —— -
126 Bid Opening and Evaluation of Bids 0 edays Tue 9/1/15 Tue 9/1/15 Ml
127 Award of Contract 0 edays Wed 9/9/15 Wed 9/9/15 %9/9
128 Send Award Notice to Contractor 1 eday Thu 9/10/15 Fri9/11/15 f
129 Contractor Bonds and Contract 10 edays Fri9/11/15 Mon 9/21/15 ﬁq
130 Issue Notice to Proceed letter 2 edays Tue 9/22/15 Thu 9/24/15 —
131 Task 9: Construction 120 edays Fri9/25/15 Sat1/23/16 #’E?
132 Start Construction 10 edays Fri9/25/15 Mon 10/5/15 ﬁ
133 Subtask 9.1: Mobilization and Site Preparation 7 edays Mon 10/5/15 Mon 10/12/15 %ﬁ
134 Subtask 9.2: Project Construction 94 edays Tue 10/13/15 Fri 1/15/16 &
135 Subtask 9.3: Performance Testing and Demobilization 7 edays Sat 1/16/16 Sat1/23/16
136 IiSndscape) andirigation System(Surface Water) SystemuN 175 edays ~ Mon 5/2/16  Mon 10/24/16 v v
137 Task 8: Construction Contracting 55 edays Mon 5/2/16 Sun 6/26/16
138 Advertise for Bids 31 edays Mon 5/2/16 Thu 6/2/16 C——-
139 Bid Opening and Evaluation of Bids 0 edays Thu 6/2/16 Thu6/2/16 lﬁ/z
140 Award of Contract 0 edays Wed 6/8/16 Wed 6/8/16 v676/8
141 Send Award Notice to Contractor 1 eday Thu 6/9/16  Fri6/10/16 ﬂ
142 Contractor Bonds and Contract 10 edays Sun 6/12/16 Wed 6/22/16 ﬁ
143 Issue Notice to Proceed letter 2 edays Thu 6/23/16 Sat 6/25/16 —
144 Task 9: Construction 120 edays Sun 6/26/16 Mon 10/24/16 = =
145 Start Construction 10 edays Sun 6/26/16 Wed 7/6/16
146 Subtask 9.1: Mobilization and Site Preparation 5 edays Wed 7/6/16 Mon 7/11/16 %7
147 Subtask 9.2: Project Construction 98 edays Tue 7/12/16 Tue 10/18/16 &
148 Subtask 9.3: Performance Testing and Demobilization 5 edays Wed 10/19/1€ Mon 10/24/16
149 S B  N ss0 edays  Frig/1/14  Tue11/24/15 —————
150 Pipeline Fanning Ditch, Earthwork, Outfall and Intake Structure with meter or 143 edays Fri 8/1/14 Mon 12/22/14 D ——————— T — —
measuring device, Pump Stand, and Perimeter Fence
151 Task 8: Construction Contracting 56 edays Fri 8/1/14 Fri9/26/14 PEE———
152 Advertise for Bids 31 edays Fri 8/1/14 Mon 9/1/14 —
153 Bid Opening and Evaluation of Bids 0 edays Tue 9/2/14 Tue9/2/14 0'—9{2
154 Award of Contract 0 edays Wed 9/10/14 Wed 9/10/14 VOTQFLO—
155 Send Award Notice to Contractor 1 eday Thu9/11/14 Fri9/12/14 f]
156 Contractor Bonds and Contract 10 edays Fri9/12/14 Mon 9/22/14 =
157 Issue Notice to Proceed letter 2 edays Wed 9/24/14 Fri9/26/14 —
158 Task 9: Construction 99 edays Wed 10/1/14 Thu 1/8/15 ?ﬁﬁ
159 Start Construction 10 edays Wed 10/1/14 Sat 10/11/14 ﬁ
160 Subtask 9.1: Mobilization and Site Preparation 7 edays Sat 10/11/14 Sat 10/18/14 %j
161 Subtask 9.2: Project Construction 92 edays Sat 10/18/14 Sun 1/18/15 ﬁj
162 Subtask 9.3: Demobilization 7 edays Sun 1/18/15 Sun 1/25/15 cam
163 Construction of Pump Station, Internal Basin Pipelines, Outfalls, Inlet, and 232 edays Mon 4/6/15 Tue 11/24/15
Telemetry System
164 Task 8: Construction Contracting 52 edays Mon 4/6/15 Thu5/28/15 pr——
165 Advertise for Bids 31 edays Mon 4/6/15 Thu5/7/15 —-
166 Bid Opening and Evaluation of Bids 0 edays Thu 5/7/15 Thu5/7/15 0'—5r/7
167 Award of Contract 0 edays Wed 5/13/15 Wed 5/13/15 v075ﬁ3-
168 Send Award Notice to Contractor 1 eday Thu 5/14/15 Fri5/15/15 f]
169 Contractor Bonds and Contract 10 edays Fri5/15/15 Mon 5/25/15 -
170 Issue Notice to Proceed letter 2 edays Tue 5/26/15 Thu 5/28/15 —
171 Task 9: Construction 178 edays Fri5/29/15 Mon 11/23/15 ﬁ'ﬁ?
172 Start Construction 10 edays Fri5/29/15 Mon 6/8/15 i
173 Subtask 9.1: Mobilization and Site Preparation 7 edays Mon 6/8/15 Mon 6/15/15 %j
174 Subtask 9.2: Project Construction 150 edays Tue 6/16/15 Fri11/13/15 ﬁj
175 Subtask 9.3: Performance Testing and Demobilization 7 edays Mon 11/16/15Mon 11/23/15 -
176 |Row (e) Environmental Compliance/Mitigation/Enhancement 1043 edays Tue 3/25/14 Tue 1/31/17
177 Task 10: Envionmental Compliance/Mitigation/Enhancement 1043 edays Tue 3/25/14 Tue 1/31/17
178 |Row (f) Construction Administration 1043 edays Tue 3/25/14 Tue 1/31/17
179 Task 11: Construction Administration 1043 edays Tue 3/25/14 Tue 1/31/17
Task GRS Split Milestone L 4 Summary PEIIIIII==  Project Summary P External Tasks Gl External Milestone 1 4 Inactive Task 1 Inactive Milestone Inactive Summary U—— Manual Task CAd  Duration-only Manual Summary Rollup e Manual Summary PRI Start-only Finish-only Deadline Progress
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Figure 5-2: Detailed Schedule




