
Attachment 5: Work Plan                               5-1                                                                                                                             

Stormwater Flood Management Grant Proposal 
Santa Barbara County Flood and Water Conservation District 
Budget 

Attachment 4 consists of the following items: 

 Work Plan –Schedule . Attachment 5 provides a detailed schedule of the proposed 
project. 

 
 

 

Introduction 

The Lower Mission Creek Flood Control and Restoration Project Reach 1A, Phase 2 and 
Reach 1B proposal contains the schedule on the following two pages.  The first page of the 
Schedule is the overview of the whole Lower Mission Creek Flood Control and Restoration 
Project, Reaches 1-7, while the second page contains the Reaches addressed in this 
application and the schedules and work tasks specific to Reach 1A, Phase 2 and Reach 1B.   

The projects, Reach 1A, Phase 2 and Reach 1B, are at 100% and 60% design, respectively 
and both will be completed within 14 months. Reach 1B is scheduled to begin in February 
2014 and Reach 1A will commence on the heels of the completion of Reach 1B.  The entire 
project will be completed in April 2015. 

Based on review of the project Work Plan, (Attachment 3), detailed project budgets 
(Attachment 4), and the project schedule, it apparent that the schedule is reasonable for 
implementation. 

 

Readiness to Proceed 

The following schedule provides a detailed summary of all important milestones for the 
project’s readiness to proceed.  The post completion report will be submitted years for ten 
years per pages 4-5 in the Prop1E Template , but this is not shown in the attached Gantt 
schedule. 
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