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Permanente Creek Flood Protection Project Grant Proposal 
 
Budget 

In accordance with PSP requirements, Attachment 4 consists of the following items: 

 A detailed estimate of costs (PSP Table 5), including land costs, planning and design costs, 
environmental compliance and documentation costs, construction costs and contingencies. 

 Appendix 4-1, which contains supporting budget documentation and District financial summaries 
used in determining the total Project cost.  

 

 

Summary Budget 

This attachment presents detailed budget information and supporting documentation for the Permanente 
Creek Flood Protection Project grant proposal. The project proposal offers tremendous investment value 
to the State for a number of reasons including:  
 
 The proposal provides over 50% percent of funding from non-State sources, demonstrating there is a 

strong commitment to the implementation of this project.  
 

 100 percent of the grant funding request will be used directly for construction or construction-related 
activities.  
 

 The District has a demonstrated track record for the completion of capital improvement projects 
throughout its service area with more than 80 projects completed in the past decade. 

 
Table 4-1 provides a summary budget for the Project.  As noted in this table, the total Project budget is 
estimated at $55,642,426.   To date, just over $10 million of this amount has been expended, largely on 
planning and environmental documentation.  Of the total project budget amount, $27,842,426 is Non-
State funding and $27,800,000 is being requested as part of the Proposition 1E Round 2 Grant Program. 
No other State funding has been obtained.  The funding match for this proposal is 50%, which meets the 
50% grant match requirements. Appendix 4-1 includes the supporting documentation used in developing 
the Project budget estimate, including previous expenditures and near term budget projections.  Tables 
4-2 and 4-3 provide a more detailed breakdown of the budget.  
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Table 4- 1. Summary Budget  

Table 6 – Summary Budget 

Proposal Title: Santa Clara Valley Water District Permanente Creek Flood Protection Project 

Individual Project Title Requested Grant 
Amount 

Cost Share: Non-
State Fund Source* 

Cost Share: Other 
State Fund Source* 

Total Cost % Funding Match 
(col. b/col. d) 

(Funding Match)

(a) Permanente Creek Flood Protection 
Project 

 $             27,800,000   $           27,842,426  $                           -     $             55,642,426  50% 

(b) Project B   

(c) Project C   

(d) Project D   

(e) Project E   

(f) Project F   

(g) Project G   

(h) Project H (add more rows for 
additional projects as necessary) 

  

(i) Grand Total (Sum rows (a) through 
(h) for each column) 

 $      27,800,000  $      27,842,426  $                           -     $       55,642,426 50% 
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Table 4- 2.  Project Budget 

Table 5 – Project Budget 

Proposal Title: Santa Clara Valley Water District Permanente Creek Grant Proposal 

Project Title: Permanente Creek Flood Protection Project 

  (a) (b) (c) (d) 
Category Requested 

Grant Amount 
Cost Share: 

Non-State Fund 
Source* 

Cost Share: 
Other State 

Fund Source* 

Total Cost

(Funding Match)

(a) Direct Project Administration Costs  $                    -     $     2,649,639  $                    -     $    2,649,639 

(b) Land Purchase/Easement  $                    -     $     1,194,766   $                    -     $    1,194,766 

(c) Planning/Design/Engineering/ Environmental 
Documentation 

 $                    -     $   15,003,073  $                    -     $  15,003,073  

(d) Construction/Implementation  $   27,800,000  $     2,736,613  $                    -     $  30,536,613 

(e) Environmental Compliance/ Mitigation/Enhancement  $                    -     $        213,200  $                    -     $       213,200  

(f) Construction Administration  $                    -     $      2,991,474  $                    -     $   2,991,474 

(g) Other Costs  $                    -     $                      -     $                    -     $                    -    

(h) Construction/Implementation Contingency  $                    -     $      3,053,661   $                    -     $   3,053,661 

(i) Grand Total  $ 27,800,000  $    27,842,426  $                    -     $ 55,642,426  

(Sum rows (a) through (h) for each column)

*List sources of funding: Use as much space as required 
Santa Clara Valley Water District Watershed and Clean and Safe Creeks Funds 
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Table 4- 3. Cost Breakdown by Work Plan Task and Subtask  

Row/Task Category Total 

Row (a) Direct Project Administration Costs  

Task 1 Project Administration, Labor Compliance, and Reporting $2,455,158 

Row (b) Land Purchase Easement  

Task 2 Land Acquisition and Easements $1,194,766 

Row (c) Planning/Design/Engineering/Environmental Documentation  

Task 3 Assessment and Evaluation  $2,455,158 

Task 4 Final Design $10,752,844 

Table 5 Environmental Documentation $1,335,189 

Task 6 Permitting $459,882 

Row (d) Construction  

Task 7 Construction Contracting $1,454,124 

Task 8 Construction  $29,082,448 

Row (e) Environmental Compliance/Mitigation/Enhancement  

Task 9 Environmental Compliance/Mitigation/Enhancement $213,200 

Row (f) Construction Administration   

Task 10 Construction Administration and Public Outreach $2,991,474 

Row (h) Construction Contingency  

Task 11 Construction Contingency $3,053,661 

Row (i) Grand Total  $55,642,426 

   
 
Appendix 4-1 includes a detailed estimate of future District labor and expenses for the Permanente 
Project, a summary of previous District expenditures, and recent invoices for consulting contracts showing 
contract limits and expenditures, which served as the basis for this estimate. 
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Row (a) Direct Project Administration Costs  

Task 1 – Project Administration, Labor Compliance Program, and Reporting:  

Administration Costs of $2,649,639 were determined based on current contract estimates, previous 
project experience with similar construction projects.  These costs account for all current project 
administrative activities and reporting tasks. This also includes Labor Compliance Program (LCP) costs of 
$500.  This represents five hours of a management analyst (at $125/hr) to register for the California 
Department of Industrial Labor Relations’ Compliance Monitoring Unit fee-based monitoring.  Estimated 
staff time for this line item in the upcoming fiscal year is provided in Appendix 4-1. 

 

Row (b) Land Purchase/Easement  

Task 2 – Land Acquisition and Easements 

The District is in negotiation with the City of Mountain View and the County of Santa Clara for the flood 
detention parcels and expects to have developed agreements by June 2013.  These would be no cost 
agreements, and funds expended would be associated with District staff time.  Other easements and 
ROWs are being negotiated as needed with specific private land owners affected by the Project.  Several 
of the easements have been acquired and the District expects to finalize all additional land acquisition 
and easement documentation prior to September 2013.  Costs associated with land purchases, 
easements, and ROW agreements include staff costs for mapping, acquisition costs, and relocation 
costs, which total $1,194,766.  This amount includes $767,434 expended between January 1, 2009 and 
December 2012.  Future costs have been estimated based on staffing needs to negotiate no-cost 
easements and ROWs, as well as ROW mapping.     

   

Row (c) Planning/Design/Engineering/Environmental Documentation 

To date, $11,245,865 has been spent on this item, primarily in planning and environmental 
documentation.  Supporting documentation for this value, including past District expenditures and 
consultant invoices, is provided in Appendix 4-1.  The ICF/Jones and Stokes invoice provided in 
Appendix 4-1 includes expenditures prior to 2008, which have not been included in this grant application 
as match.  The remaining $3,757,208 is a project future cost to be used as match and will largely be used 
to complete detailed design of the Project elements.  Future expenditures have been estimated based on 
the District’s experience with other, similar projects.   

Task 3 – Assessment and Evaluation:  

The planning work for this aspect of the Project is complete.  To date, $2,455,158 has been spent on this 
task and will be used as match.   
 
Task 4 – Final Design:  

Design of the Project elements is currently underway, and of the $10,027,119 spent and projected for this 
task, $725,725 is projected to be needed to complete final detailed design.  This total amount will be used 
as match.  
 
Task 5 – Environmental Documentation:  

The District’s Board has certified the SEIR for the Project in November 2012.  No further work or funds 
are anticipated for this task.  To date, $1,335,189 has been spent on this task and will be used as match.   

Task 6 – Permitting:  

Any permits identified through the CEQA process will be obtained.  Costs of $459,882 were obtained 
based on previous project experience with similar projects; this includes expenditures of $343,882 
incurred between January 1, 2009 and December 31, 2012.    
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Table 4- 4. Row (c) Planning/Design/Engineering/Environmental Documentation Costs 

 

Tasks 5-8 Total 

Task 5. Assessment and Evaluation $2,455,158 

Task 6. Final Design $10,752,844 

Task 7.Environmental Documentation $1,335,189* 

Task 8. Permitting $459,882 

Total $15,003,073 
Note:   
*This value includes ICF/Jones and Stokes expenditures to date.  The invoice provided in Appendix 4-1 includes pre-2008 
expenditures. 
 

Row (d) Construction 

Task 9 – Construction Contracting:  

Task 9 includes $1,454,124 of staff time required to secure a contractor and to award the contract, 
including: advertisement for bids, a pre-bid meeting, bid opening, bid evaluations, selection of contractor, 
board approval, award of contract, and notice to proceed. This estimate is based on previous project 
experience with similar construction projects.   

Task 10 – Construction:  

Task 10 includes $29,082,448 for construction of the project elements.  The individual elements of each 
are detailed in Tables 4-5 through 4-10 below.  Estimates were based on staffing needs and construction 
contracts from previous, similar construction projects executed by the District. 

 

Table 4- 5.  Rancho San Antonio Flood Detention Construction Costs 

Item Unit Unit Cost Amount Item Cost 

Clearing and 
Grubbing 

Acre $     5,500 20.0 $   110,000 

Inlet at Bridge 
Structure 

LS $1,000,000 1.0 $1,000,000 

Excavated Earth Cubic Yards $          20 163,000 $3,260,000 

Inlet Pipe to Pond Feet $        508 800 $   406,400 

Outlet Feet $         89 300 $    26,700 

New Well and 
Pipelines 

LS $  500,000 1 $  500,000 

New Parking and 
Roadways 

Square Yards $            10.60 5000 $   53,000 

Mobilization    $   589,171 

Total    $5,945,271 
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Table 4- 6.  McKelvey Park Flood Detention Construction Costs 

Item Unit Unit Cost Amount Item Cost 

Clearing and 
Grubbing 

Acre $     5,500  5.0 $   27,500 

Excavated Earth Cubic Yards $          20 97,000 $ 1,940,000 

Concrete 
Retaining Wall 

Cubic Yards $        935 2,600 $ 2,431,000 

Replacement 
Facilities 

Square Feet $        250 5000 $ 1,250,000 

Outlet Feet $        201 1,300 $  261,300 

Field Restoration Square Feet $          10 174,000 $1,740,000 

Utility Relocation LS $1,000,000 1 $1,000,000 

Park Features LS $   500,000 1 $  500,000 

Asphalt 
Resurface 

Square Yards   $           10.6 5,000 $   53,000 

Mobilization    $1,012,308 

Total    $10,215,108 

 

Table 4- 7.  Floodwalls Construction Costs 

Item Unit Unit Cost Amount Item Cost 

Floodwall 
Concrete 

Cubic Yards $     700  2,400 $   1,680,000 

Mobilization    $     184,000 

Total    $  1,864,000 

 

Table 4- 8.  Permanente Diversion Structure Construction Costs 

Item Unit Unit Cost Amount Item Cost 

Diversion 
Structure 

Cubic Yards $     850  500      $    425,000 

48” Diameter 
RCP Pipe 

Linear Feet $     136 250      $      34,000 

Export Soil Cubic Yards $      25 260      $        6,500 

Shoring Square Feet $       20 5000 $    100,000 

Mobilization    $      62,205 

Total    $    627,705 
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Table 4- 9.  Permanente and Hale Creek Improvements Construction Costs 

Item Unit Unit Cost Amount Item Cost 

Hale Storm Drain 

Box Culvert Concrete Cubic Yards $     850 800 $      680,000 

Export Soil Cubic Yards $      25 2,000 $       50,000 

Shoring Square Feet $       20 16,000 $     320,000 

Asphalt Replacement Square Yards   $      10.6 900 $       9,540 

Traffic Feet $    100 800 $     80,000 

Mobilization    $    125,349 

Permanente Creek Channel Widening 

U-Frame Concrete Channel and 
McKelvey Division 

Cubic Yards $   850 2,500 $ 2,125,000 

Export Soil Cubic Yards $    25 3,300 $   82,500 

Concrete Removal Cubic Yards $   50 2,200 $  110,000 

Mobilization    $  254,925 

Concrete Channel Widening (Conf. to Marylin) 

Mt. View Avenue Bridge LS $500,000 1 $   500,000 

Trapezoidal C  oncrete Channel Cubic Yards $   850 630 $   535,500 

Concrete Removal Cubic Yards $    50 820 $    41,000 

Mobilization    $   118,415 

Concrete Channel Widening (Marylin to Rosita) 

Seventh Day Bridge LS $100,000 1 $100,000 

North Sunshine Bridge LS $500,000 1 $500,000 

Springer Bridge LS $1,000,000 1 $1,000,000 

400 Springer Bridge LS $100,000 1 $100,000 

Cuesta Bridge LS $500,000 1 $500,000 

Arboleda Bridge LS $500,000 1 $500,000 

Private Bridges LS $100,000 4 $400,000 

Trapezoidal Concrete Channel Cubic Yards $850 1,940 $1,649,000 

Export Soil Cubic Yards $25 940 $23,500 

Concrete Removal Cubic Yards $50 1,800 $90,000 

Mobilization    $534,875 

Total    $10,429,604 
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Table 4- 10. Row (d) Construction Costs 

   

Row (e) Environmental Compliance/Mitigation/Enhancement  

Task 11 - Environmental Compliance/Mitigation/Enhancement:  

While the final MMP has not yet been prepared, the typical types of mitigation measures that are likely to 
be required during Project construction activities (along with compliance monitoring) have been identified 
and a cost of $213,200 has been estimated for mitigation at Rancho San Antonio County Park, based on 
similar past project experience.   
 

Row (f) Construction Administration 

Task 12- Construction Administration and Public Outreach:  

Construction administration costs of $2,991,474 were determined based on costs for construction 
inspection and public outreach from previous experience with similar construction projects.   

Row (g) Other Costs  

No other costs have been included. 

Row (h) Construction Contingency  

The construction/implementation contingency percentage applied for the Permanente Creek Flood 
Protection Project is $3,053,661, which represents 10% of the total anticipated construction cost. This 
contingency was selected as appropriate given the planning level of the construction estimate and 
experience with similar projects. The contingency costs include funds to handle unknown and unspecified 
conditions encountered during construction or implementation of the project.  

Row (i) Grand Total 

The anticipated total Project cost is estimated at $55,642,426. 

Tasks 9-10 

Rancho 
San 

Antonio 

McKelvey 
Park 

Permanente 
Diversion 

Floodwalls 
and levees 

Permanente 
and Hale 

Creek 
Improvements

Total 

Task 9. Construction Contracting  $297,264 $510,755 $93,240 $31,385 $521,480 $1,454,124 

Task 10. Construction $5,945,271 $10,215,108 $627,705 $1,864,800 $10,429,604 $29,082,488 

Total      $30,536,613 
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APPENDIX 4‐1: Supporting Budgetary Information 

 



Expenditure By Task Summary      Project No. 26244001           As of: 12/16/2012
2013 2012 2011 2010 2009

Task # Task Description $Exp $Exp $Exp $Exp $Exp
0 ALL TASKS $3,169 $15,885 $0 $0 $0 

1207 Planning Proj Mgmt $7,676 $0 $1,031 $1,199 $0 
1213 Problem Def $0 $444 $2,853 $56,819 $0 
1214 Concept Alternatives $0 $0 $0 $2,178 $0 
1216 Feasible Alternatives ($58) $1,629 $0 $0 $0 
1227 Stakhldr Engage-Plng $1,522 $1,056 $0 $0 $0 
1290 Planning Study ($18) $478 $0 $6,185 $0 
1299 Planning Closeout $0 $0 $4 $0 $0 
1313 Environmental Review $204,995 $112,406 $67,434 $38,786 $0 
1321 Environment Permit $3,876 $2,726 $0 $0 $0 

$221,162 $134,624 $71,322 $105,167 $0 
1407 Design Proj Mgmt $50,705 $124,431 $164,148 $146,282 $24,204 
1410 Prelim Design $57,171 $376,884 $252,391 $463,981 $29,208 
1427 Stakhldr Engage- Design $3,642 $17,046 $35,403 $0 $0 
1430 30% Design $127,195 $111,494 $41 $353,002 $30,063 
1460 60% Design $69,632 $24,710 $33,921 $341,803 $15,988 
1490 90% Design $105,691 $179,234 $520,230 $264,328 $1,667 
1493 Final Design $0 $0 $26,611 $31,059 $0 
1495 Utility Agreements $0 $10,324 $584 $2,000 $0 
1496 Other Permits Agmts $0 $0 $0 $496 $888 
1510 ROW Mapping $536 $8,670 $11,961 $96,348 $96,016 
1520 Real Estate $82,018 $185,291 $111,544 $9,046 $0 
1531 ROW Acquis Relocatn $15,845 $90,908 $11,823 $25,852 $0 

$512,435 $1,128,992 $1,168,657 $1,734,197 $198,034 
1660 Const Contract $0 $0 $379,564 $0 $0 
1692 As-Builts $0 $0 $0 $25 $0 

$0 $0 $379,564 $25 $0 
0 Subtotal By Fiscal Year $733,597 $1,263,616 $1,619,543 $1,839,389 $198,034 

Fiscal Year
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