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5 Permanente Creek Flood Protection Project Grant Proposal

Schedule

In accordance with PSP requirements, Attachment 5 consists of the following items:

v A detailed schedule for implementation of the Permanente Creek Flood Protection Project

The Permanente Creek Flood Protection Project offers an attractive schedule in terms of the State
realizing the benefits of a potential grant investment. In particular:

The planning and environmental documentation is complete; the SEIR was certified in November
2012

The 90% design plans and specifications for the Permanente Channel improvements are complete.

The 60% design plans and specifications for the Rancho San Antonio Flood Detention Project and
the Hale Creek Channel widening are complete.

The 100% design plans and specifications for all elements will be completed prior to

May 1, 2014.

Aspects of the Permanente Channel Improvements are considered “shovel ready” and, therefore,
construction is currently ongoing and will continue seamlessly following the grant award date.

All Project construction activities will be completed and functional by December 31, 2017.

Figure 5-1 includes a detailed Gantt chart for the implementation of Project tasks outlined in Attachment
3, Work Plan. This schedule provides a reasonable timeframe in which to implement all aspects of the
Project based on Work Plan (Attachment 3), given the estimated Project Budget (Attachment 4) and the
technical studies and investigations already completed (see Attachment 3).

Readiness to Proceed
The following schedule provides a detailed summary of all the important milestones for the project’s
readiness to proceed, including land/right-of-way acquisition, planning (including assessments and

evaluations), design/engineering, environmental documentation, permit acquisition, and bid solicitation.

As noted in this schedule, construction of elements of the Project are already underway.
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Figure 5-1 Project Schedule

Santa Clara Valley Water District
Permanente Creek Flood Protection Grant Proposal

ID Task Name Duration Start Finish Predecessors 2013 2014 2015 2016 2017 2018
i Qtr4 |Qr1]atr2/ar3|Qr4 [Qtr1/Qtr2/Qtr3[Qtr4 [Qtr1|Qtr2[Qtr3[Qtr4 [Qtr1|Qtr2[Qtr3[Qtr4[Qtr1/Qtr2[Qtr3 [ Qtr4 [Qtr 1

1 Permanente Creek Flood Protection Project 1302 days Thu 1/3/13 Sun 12/31/17 a— b 0 bbb
2 | Grant Award 1142days  Thu8/15/13 Sun 12/31/17 s
3 Task 1 - Project Administration, Labor Compliance Program, and Reporting 1302 days Thu 1/3/13  Fri 12/29/17 Treem——————————————————————¥
4 Development of Financing (completed prior to grant award) 0 days Thu 1/3/13 Thu 1/3/13 & 13

5 E Project Coordination and Administration 1142 days  Thu 8/15/13 Fri 12/29/17 |
6 EE—-_;.} Labor Compliance Program 1day  Thu 8/15/13 Thu 8/15/13 T Project Management Plan completed prior to Feb 1, 2013

7 Reporting 1109 days  Tue 9/17/13  Fri 12/15/17 el e e e e )
8 E Quarterly Reporting 1109 days Tue 9/17/13 Fri 12/15/17

9 E Annual Reports 785 days Mon 12/15/14 Fri 12/15/17 P I ———————————
10 E Final Report 1day  Fri12/15/17  Fri 12/15/17 I
11 Task 2 - Land Acquisition and Easements 1 day Thu 1/3/13 Thu 1/3/13 I

12 Task 3 - Assessment and Evaluation 1 day Thu 1/3/13 Thu 1/3/13 b

13 Task 4 - Final Design 1302 days Thu 1/3/13  Fri 12/29/17

14 E 30% Design Plans 1day  Thu 8/15/13 Thu 8/15/13

15 E 60% Design Plans 90 days Wed 8/28/13 Tue 12/31/13 14

16 E 90% Design Plans 85 days Wed 1/1/14  Tue 4/29/14 15

17 E Final Plans and Specs 346 days Thu 1/3/13 Thu 5/1/14 [ ————

18 E Utility Agreements 360 days  Thu 8/15/13 Wed 12/31/14 e

19 E Survey and ROW Mapping 360 days  Thu 8/15/13 Wed 12/31/14 [

20 E Task 5 - Environmental Documentation 1day  Thu8/15/13  Thu 8/15/13 I

21 Task 6 - Permitting lday Thu8/15/13  Thu 8/15/13 ¢

22 E JARPA Permits (i.e. Corps, RWQCB, etc) 1day Thu8/15/13  Thu 8/15/13 I

23 E City and County Local Permits 1day  Thu8/15/13  Thu 8/15/13 I

24 E Task 7 - Construction Contracting 802 days Thu 1/3/13 Fri 1/29/16 %
25 Task 8 - Construction/Implementation 1300 days Thu 1/3/13 Wed 12/27/17 _
26 E 8.1 Mobilization and Site Preparation 360 days Thu 8/15/13 Wed 12/31/14 =
27 8.2 Project Construction 1121 days  Thu 8/15/13 Thu 11/30/17 e—————————————————————————————————————)
28 E 8.2.1 Construction of Permanente Creek Channel Improvements 18 mons Thu 8/15/13 Wed 12/31/14 [ ——
29 E 8.2.2 Construction of Hale Creek Channel Improvements 22 mons Fri 3/25/16  Thu 11/30/17 [
30 E 8.2.3 Construction of McKelvey Park Flood Detention Site 10.95 mons Mon 3/2/15  Thu 12/31/15 [E———————————

Schedule Task G Progress Summary Pe=——————=====g  External Tasks . Deadline &
Date: Thu 1/31/13 Split e Milestone ¢ Project Summary (=——=——oo=0))  External Milestone <
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Figure 5-1 Project Schedule
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ID Task Name

Duration Start Finish Predecessors 2013 2014 2015 2016 2017 2018
o atr4 |Qtr1]atr2/atr3[Qtr4[atr1/Qtr2]atr3|[Qtr4 [Qtr1]Qtr2|Qr3[Qtr4[Qtr1[Qtr2[Qtr3[Qtr4 [Qtr1][Qtr2[Qtr3[Qtr4 [ Qtr 1
31 E 8.2.4 Construction of Rancho San Antonio County Park Flood Detention S 696 days Mon 3/3/14 Mon 10/31/16
32 8.3 Performance Testing and Demobilization 1300 days Thu 1/3/13  Wed 12/27/17 ( )
33 Task 9 - Environmental Compliance/Mitigation/Enhancement 621 days  Thu 8/15/13 Thu 12/31/15 ———————— )
34 E 9.1 MMP and Mitigation Design 0.05mons  Thu8/15/13  Thu 8/15/13
35 E 9.2 Implementation of Mitigation Measures 31.05mons  Thu 8/15/13 Thu 12/31/15 [ |
36 E Task 12 - Construction Administration 1142 days ~ Thu 8/15/13  Fri12/29/17 — ]
Schedule Task G Progress Summary Pe=——————=====g  External Tasks Deadline &
Date: Thu 1/31/13 Split e Milestone ® Project Summary (===l External Milestone &
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