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Schedule

In accordance with PSP requirements, Attachment 5 consists of the following items:

v A detailed schedule for implementation of the Berryessa Creek Flood Protection Project

The Berryessa Creek Flood Protection Project offers an attractive schedule in terms of the State realizing
the benefits of a potential grant investment. In particular:

The Planning, Environmental Documentation and 90% Design for Component 1 (Lower Berryessa
Creek Improvements) has already been completed.

The Final Design, Permitting and Easement Acquisitions for Component 1 (Lower Berryessa Creek
Improvements) are on track to be completed prior to the Grant Award date.

Construction for Component 1 (Lower Berryessa Creek Improvements) is on track to start by August
2013.

The Planning and Environmental Documentation for Component 3 (Upper Berryessa Creek) are on
track to be completed prior to the Grant Award date.

All Project construction activities will be completed and functional by December 2017.

Figure 5-1 includes a detailed Gantt chart for the implementation of Project tasks outlined in Attachment
3, Work Plan. This schedule provides a reasonable timeframe in which to implement all aspects of the

Project based on the Work Plan (Attachment 3), given the estimated Project Budget (Attachment 4) and
the technical studies and investigations already completed (see Attachment 3 - Work Plan Appendices).

Readiness to Proceed

The following schedule provides a detailed summary of all the important milestones for the Project’s
readiness to proceed, including land/right-of-way acquisition, planning (including assessments and
evaluations), design/engineering, environmental documentation, permit acquisition, and bid solicitation.
As noted in this schedule, the Project will be ready to start construction by August 15, 2013.
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Figure 5-1 Project Schedule

Santa Clara Valley Water District
Berryessa Creek Flood Protection Grant Proposal

ID Task Name Duration Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021
o tr | tr [tr [ tr [ tr [ te [tr [tr [ tr | tr [tr [ tr [ tc [ tr [tr [tr [ tr [ tr [tr [ tr [ tr | tr [ tr [ tr [ tr | tr [ tr [ tr | tr | tr | tr | tr | tr | tr | tr |
1 Berryessa Creek Flood Protection Project 2053 days Fri 2/1/13  Tue 12/15/20 E 4 Y
2 E Grant Award Odays  Thu8/15/13  Thu 8/15/13 9~ 8/15
3 Task 1 - Project Administration 2053 days Fri 2/1/13  Tue 12/15/20 E 4 Y
4 |E4 Project Coordination 2053 days Fri2/1/13  Tue 12/15/20 e —
5 E{-__:::_'_‘_; Development of a Project Management Plan 1 day Fri 2/1/13 Fri 2/1/13 1 Project Management Plan completed prior to Feb 1, 2013
6 E{:’.f.} Task 2 - Labor Compliance Program lday  Thu 8/15/13 Thu 8/15/13 T lLabor Compliance Program activities to be completed prior to Grant Award
7 Task 3 - Reporting 1891 days Tue 9/17/13  Tue 12/15/20 N Y
8 G Quarterly Progress Reports 1891 days  Tue 9/17/13 Tue 12/15/20 1 I 1 1 I I I I I I I I I I I 1 1 I I I I I I I I I I I
39 G Annual Reports 1566 days Tue 12/16/14 Tue 12/15/20 I 1 I I I
47 E Final Report 1day Tue12/15/20 Tue 12/15/20 @ 12/15
48 Task 4 - Land Acquisition and Easements 423 days  Thu 8/15/13  Mon 3/30/15 7 Y
49 E{;—.f_} 4.1 Easement Work for Component 1 (Lower Berryessa) lday  Thu 8/15/13 Thu 8/15/13 T Component 1 Easement Work to be completed prior to Grant Award
50 E@ 4.2 Easement Work for Component 2 (Lower Penitencia) lday  Thu8/15/13 Thu 8/15/13 1 Not applicable. Component 2 work to be completed within existing rights-of-way.
51 E 4.3 Easement Work for Component 3 (Upper Berryessa) 39 wks Tue 7/1/14  Mon 3/30/15 [
52 Task 5 - Assessment and Evaluation 238 days Fri 2/1/13 Tue 12/31/13 P————
53 E{;—.f_} 5.1 Planning Work for Component 1 (Lower Berryessa) 1 day Fri 2/1/13 Fri 2/1/13 1 Component 1 Planning Work completed prior to Feb 1, 2013
54 5.2 Planning Work for Component 2 (Lower Penitencia) 150 days Wed 6/5/13  Tue 12/31/13 P——
55 E Lower Penitencia Planning Study Report 30 wks Wed 6/5/13 Tue 12/31/13 El
56 Completion of Lower Penitencia Planning Study Report Odays Tue 12/31/13 Tue 12/31/13 ¢ 12/31
57 E{;—.f_} 5.3 Planning Work for Component 3 (Upper Berryessa) lday Thu8/15/13  Thu 8/15/13 T Component 3 Planning Work to be completed prior to Grant Award
58 Task 6 - Design 417 days  Thu 8/15/13 Fri 3/20/15 7 Y
59 E{;—{_} 6.1 Design for Component 1 (Lower Berryessa) lday  Thu 8/15/13 Thu 8/15/13 T Component 1 Final Design to be completed prior to Grant Award
60 6.2 Design for Component 2 (Lower Penitencia) 285days Mon 1/20/14 Fri 2/20/15
61 E 30% Design 19wks  Mon 1/20/14 Fri 5/30/14
62 60% Design 17 wks Mon 6/2/14 Fri 9/26/14
63 90% Design 13wks  Mon 9/29/14 Fri 12/26/14
64 Final Design 40 days Mon 12/29/14 Fri 2/20/15
65 Prepare Final Design Plans & Specs 8 wks Mon 12/29/14 Fri 2/20/15
66 Submit Final Design Plans & Specs for Component 2 0 days Fri 2/20/15 Fri 2/20/15 2/20
67 6.3 Design for Component 3 (Upper Berryessa) 340 days Mon 12/2/13 Fri 3/20/15 &
Berryessa Creek Flood Protection Project Task G Progress Summary Pe———————====@  External Tasks . Deadline &
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Figure 5-1 Project Schedule

Santa Clara Valley Water District
Berryessa Creek Flood Protection Grant Proposal

ID Task Name Duration Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021
o tr | tr [tr [ tr [t [ te [tr [tr [ tr | tr [tr [ tr [ tr [ tr [tr [tr [ tr [ tr [tr [ tr [ tr | tr [ tr [ tr [ tr | tr [ tr [ tr | tr | tr | tr | tr | tr | tr | tr |
68 E 30% Design 15wks  Mon 12/2/13 Fri 3/14/14 (—
69 60% Design 18 wks  Mon 3/17/14 Fri 7/18/14 R
70 90% Design 20wks  Mon 7/21/14 Fri 12/5/14 —
71 Final Design 75days Mon 12/8/14 Fri 3/20/15 p
72 Prepare Final Design Plans & Specs 15wks  Mon 12/8/14 Fri 3/20/15 (S—
73 Submit Final Design Plans & Specs for Component 3 0 days Fri 3/20/15 Fri 3/20/15 G‘L3/20
74 Task 7 - Environmental Documentation 496 days Fri 2/1/13 Fri 12/26/14 [ </
75 E{;—.f_} 7.1 Environmental Documentation for Component 1 (Lower Berryessa) 1 day Fri 2/1/13 Fri 2/1/13 I Component 1 Environmental Documentption completed prior to Feb 1, 2013
76 7.2 Environmental Documentation for Component 2 (Lower Penitencia) 275days Mon 12/9/13  Fri 12/26/14 9 Y
i E Prepare Admin Draft Supplemental EIR 20 wks  Mon 12/9/13 Fri 4/25/14 S—
78 Prepare Public Draft Supplemental EIR 145 days Mon 4/28/14  Fri 11/14/14
79 Prepare Public Draft Supplemental EIR 20wks  Mon 4/28/14 Fri 9/12/14 —
80 Distribute Public Draft Supplemental EIR 0 days Fri 9/12/14 Fri 9/12/14 9/12
81 Review Period 45 days  Mon 9/15/14 Fri 11/14/14 (-
82 Prepare Final Supplemental EIR 30days Mon 11/17/14  Fri 12/26/14
83 Prepare Final Supplemental EIR 6 wks Mon 11/17/14 Fri 12/26/14 -
84 Adopt Final Supplemental EIR for Component 2 0 days Fri 12/26/14 Fri 12/26/14 & 12/26
85 E{;—.f.} 7.3 Environmental Documentation for Component 3 (Upper Berryessa) lday  Thu 8/15/13 Thu 8/15/13 T €gmponent 3 Environmental Documentation to be completed prior to Grant Award
86 Task 8 - Permitting 450 days  Mon 3/18/13 Fri 12/5/14 L S
87 E{;—.f_} 8.1 Permitting for Component 1 (Lower Berryessa) lday Thu8/15/13  Thu 8/15/13 T €gmponent 1 Permitting to hg completed prior to Grant Award
88 8.2 Permitting for Component 2 (Lower Penitencia) 260 days  Mon 12/9/13 Fri 12/5/14 7 Y
89 E CDFG Streambed Alteration Agreement 52 wks  Mon 12/9/13 Fri 12/5/14 ¥ S——
90 E RWQCB Waste Discharge Requirements and Water Quality Certification 52wks  Mon 12/9/13 Fri 12/5/14 § (T —
91 E RWQCB 401 Certification 52wks  Mon 12/9/13 Fri 12/5/14 |
92 E USACE 401 Permit 52wks  Mon 12/9/13 Fri 12/5/14 N G
93 8.3 Permitting for Component 3 (Upper Berryessa) 260 days  Mon 3/18/13 Fri 3/14/14 o )
94 E CDFG Streambed Alteration Agreement 52wks  Mon 3/18/13 Fri 3/14/14
95 E RWQCB Waste Discharge Requirements and Water Quality Certification 52wks  Mon 3/18/13 Fri 3/14/14
96 E RWQCB 401 Certification 52 wks  Mon 3/18/13 Fri 3/14/14
97 E USACE 401 Permit 52wks  Mon 3/18/13 Fri 3/14/14
Berryessa Creek Flood Protection Project Task G Progress Summary Pe———————=====  External Tasks ) Deadline &
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Figure 5-1 Project Schedule

Santa Clara Valley Water District
Berryessa Creek Flood Protection Grant Proposal

ID Task Name Duration Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021
o tr | te [tr [ tr [t [ te [tr [tr [ tr | tr [t [ tr [ tr [ tr [tr [tr [ tr [ tr [tr [ tr [ tr | tr [ tr [ tr [ tr | tr [ tr [ tr | tr | tr | tr | tr | tr | tr | tr |
98 Development of Financing 474 days  Thu 8/15/13 Tue 6/9/15 L )
99 E r,;i-.f_} Development of Financing for Component 1 lday Thu8/15/13  Thu 8/15/13 I
100 Development of Financing for Component 2 4 mons  Wed 1/28/15 Tue 5/19/15
101 Development of Financing for Component 3 4 mons Wed 2/18/15 Tue 6/9/15 -
102 Task 9 - Construction Contracting 474 days  Thu 8/15/13 Tue 6/9/15 L U
103 E{;—.f.} 9.1 Construction Contracting for Component 1 (Lower Berryessa) lday  Thu 8/15/13 Thu 8/15/13 T Component 1 Construction Contracting to be completed prior to Grant Award
104 9.2 Construction Contracting for Component 2 (Lower Penitencia) 47 days Mon 3/16/15  Tue 5/19/15
105 Advertise for bids for Component 2 6 wks  Mon 3/16/15 Fri 4/24/15
106 Award Contract for Component 2 lday Mon5/11/15 Mon 5/11/15 /11
107 NTP for Component 2 lday  Tue5/19/15 Tue 5/19/15 5/19
108 9.3 Construction Contracting for Component 3 (Upper Berryessa) 57 days Mon 3/23/15 Tue 6/9/15
109 Advertise for bids for Component 3 6 wks  Mon 3/23/15 Fri 5/1/15
110 Award Contract for Component 3 lday Mon5/25/15 Mon 5/25/15 /25
111 NTP for Component 3 1 day Tue 6/9/15 Tue 6/9/15 6/9
112 Task 10 - Construction/Implementation 1134 days  Thu 8/15/13 Tue 12/19/17 @
113 10.1 Mobilization and Site Preparation 499 days  Thu 8/15/13  Tue 7/14/15 o N
114 10.1.1 Mobilization of Component 1 (Lower Berryessa) 10days  Thu 8/15/13 Wed 8/28/13 W
115 Start Construction for Component 1 Odays Thu8/15/13 Thu 8/15/13 & BI15
116 Site Preparation and Mobilization for Component 1 2 wks Thu 8/15/13  Wed 8/28/13 @f'
117 10.1.2 Mobilization of Component 2 (Lower Penitencia) 40 days  Tue 5/19/15  Tue 7/14/15 T
118 Start Construction for Component 2 0 days Tue 5/19/15 Tue 5/19/15 8/19
119 Site Preparation and Mobilization for Component 2 8wks Wed5/20/15  Tue 7/14/15
120 10.1.3 Mobilization of Component 3 (Upper Berryessa) 10 days Tue 6/9/15  Tue 6/23/15
121 Start Construction for Component 3 0 days Tue 6/9/15 Tue 6/9/15 /9
122 Site Preparation and Mobilization for Component 3 2wks  Wed 6/10/15 Tue 6/23/15 g:’
123 10.2 Project Construction 1114 days  Thu 8/29/13  Tue 12/5/17 j <)
124 E 10.2.1 Construction of Component 1 (Lower Berryessa) 30 mons Thu 8/29/13 Wed 12/16/15 %L
125 10.2.2 Construction of Component 2 (Lower Penitencia) 31 mons Wed 7/15/15 Tue 11/28/17
126 10.2.3 Construction of Component 3 (Upper Berryessa) 32mons  Wed 6/24/15 Tue 12/5/17
127 10.3 Performance Testing and Demobilization 524 days Thu 12/17/15 Tue 12/19/17
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Figure 5-1 Project Schedule

Santa Clara Valley Water District
Berryessa Creek Flood Protection Grant Proposal

ID Task Name Duration Start Finish 2013 2014 2015 2016 2017 2018 2019 2020 2021
o tr [t [tr [eor [oe [or [or [or [t [tr Dor [tr [t [tr e [tr [t [or [tr [t [tr [or [tr [tr [ tr [ tr [tr [or [tr [tr [tr [tr [tr [ tr [ tr |
128 10.3.1 Demobilization of Component 1 (Lower Berryessa) 10days Thu 12/17/15 Wed 12/30/15
129 Demobilization for Component 1 2wks Thu12/17/15 Wed 12/30/15 @l
130 End Construction for Component 1 0days Wed 12/30/15 Wed 12/30/15 ©~12/30
131 10.3.2 Demobilization of Component 2 (Lower Penitencia) 10 days Wed 11/29/17 Tue 12/12/17
132 Demobilization for Component 2 2wks Wed 11/29/17 Tue 12/12/17 8
133 End Construction for Component 2 Odays Tue 12/12/17 Tue 12/12/17 12/12
134 10.3.3 Demobilization of Component 3 (Upper Berryessa) 10days Wed 12/6/17 Tue 12/19/17
135 Demobilization for Component 3 2wks Wed 12/6/17 Tue 12/19/17 8
136 End Construction for Component 3 Odays Tue 12/19/17 Tue 12/19/17 i;12/19
137 Task 11 - Environmental Compliance/Mitigation/Enhancement 1294 days Thu 12/31/15 Tue 12/15/20 J 9
138 E 11.1 Environmental Mitigation for Component 1 (Lower Berryessa) 39 mons Thu 12/31/15 Wed 12/26/18 -
139 11.2 Environmental Mitigation for Component 2 (Lower Penitencia) 39 mons Wed 12/13/17  Tue 12/8/20
140 11.3 Environmental Mitigation for Component 3 (Upper Berryessa) 39 mons Wed 12/20/17 Tue 12/15/20
141 Task 12 - Construction Administration 1914 days  Thu 8/15/13 Tue 12/15/20 & <)
142 E 12.1 Construction Admin for Component 1 (Lower Berryessa) 1400 days  Thu 8/15/13 Wed 12/26/18 >
143 E 12.2 Construction Admin for Component 2 (Lower Penitencia) 930 days Tue 5/26/15 Mon 12/17/18
144 E 12.3 Construction Admin for Component 3 (Upper Berryessa) 1441 days Tue 6/9/15 Tue 12/15/20
Berryessa Creek Flood Protection Project Task &=————"3 Progress Summary P9 ExternalTasks C 3 Deadline Y
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