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Sulphur and Aliso Creek Stabilization Project



South Orange County Wastewater Authority

ATTACHMENT 4
BUDGET
Project associated land costs, planning and design costs, environmental compliance and documentation costs, construction costs shown by project task, or phase, and the construction contingency amount for the Proposal are all shown below in the Project Budget Detail Table:
Sulphur and Aliso Creek Stabilization 

Project Budget Detail

Table
	Task Name
	Budget

	Category A: Direct Project Administration 
	 

	Task 1 Project Administration (includes quarterly and final reports)
	$320,836 

	Category B: Land Purchase/Easement
	 

	Task 2 Interagency Agreement for Land
	 

	 Prepare and execute Interagency Agreement w/ partner agencies
	$50,000 

	 encroachment permit and dedicate right of way
	 

	Category C: Planning/Design/Engineering/Environmental Documentation
	 

	Task 3 Planning 
	 

	   Conceptual Alternatives Report (Completed October 2012)
	$25,000 

	   Prepare PAEP
	$20,000 

	   Prepare QAPP
	$35,000 

	   Prepare Monitoring Plan
	$15,000 

	Task 4 35% Design Plans & Cost Estimate (Complete January 2013)
	 

	   35% Design Drawings & Cost Estimate 
	$63,912 

	Task 5 65% Design Plans, Specifications, and Cost Estimate
	 

	   Stakeholder Coordination
	$25,000 

	   Survey
	$40,000 

	   Geotechnical Investigation and Drilling Permits
	$100,000 

	   65% Design Plans
	$100,000 

	   Specifications (including labor compliance)
	

	   Cost Estimate
	

	   Stakeholder Coordination
	$20,000 

	Task 6 100% Design Plans, Specifications, and Cost Estimate
	 

	   Design Plans
	$50,000 

	   Specifications (including labor compliance)
	

	   Cost Estimate
	

	Task 7 Environmental Documentation -
	 

	   EIR
	$175,000 

	   Approval of EIR
	n/a

	Task 8 Permitting
	 

	   Identification and acquisition of necessary permits
	$60,000 

	Category D: Construction/Implementation
	 

	Task 9 Construction Contracting 
	 

	   Prepare bid, contract, Insurance and bond forms (including labor compliance)
	$50,000 

	   advertise
	

	   bid analysis and award
	

	   pre construction meeting
	

	Task 10 Construction
	 

	   Mobilization and Site Preparation
	$4,448,100 

	   Construction
	

	Category E: Environmental Compliance/Mitigation/Enhancement
	Costs included under category C

	Category F: Construction Administration
	 

	Task 11 Construction Administration 
	$250,000 

	Category G: Other
	N/A

	Category H: Construction/Implementation Contingency
	 

	Task 12 Construction/Implementation Contingency
	$889,700 

	 Total Project Cost
	$6,416,712 

	Grand Total (includes grant admin)
	$6,737,548 


The tables below include the budget for the Sulphur and Aliso Creek Stabilization Project. Additional supporting documentation for the tables is provided in Att4_SWF_Budget 2 of 2.
· Funding match: This project includes a funding match of 50%. 
· Any other State funds being used that will not come from this grant: None

· Tasks that are completely supported by funding match: None
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Cost Share: Non-

State Fund 

Source*

(Funding Match)

(a)

Direct Project Administration Costs  $          320,836   $        320,836 

(b)

Land Purchase/Easement  $             50,000   $           50,000 

(c)

Planning/Design/Engineering/ Environmental 

Documentation

 $        595,000  $          133,912   $        728,912 

(d)

Construction/Implementation  $     2,773,774  $       1,724,326   $     4,498,100 

(e)

Environmental Compliance/ 

Mitigation/Enhancement

 $                      - 

(f)

Construction Administration  $          250,000   $        250,000 

(g)

Other Costs

(h)

Construction/Implementation Contingency  $          889,700   $        889,700 

Grand Total

(Sum rows (a) through (h) for each 

column)

Table 5 – Project Budget

Proposal Title:___South Orange County IRWM Prop 1E Grant Proposal__

Project Title:___SOCWA's Sulphur and Aliso Creek Bank Stabilization Project__



Category Requested 

Grant Amount

Cost Share: 

Other State 

Fund Source*

Total Cost

*List sources of funding: See below

(i)

 $     3,368,774  $       3,368,774  $                      -  $     6,737,548 


The sources of funding match include: SOCWA’s general operating fund.

Table 5 Supplemental Detail For each of the categories shown in the Table 5 above, supplemental detailed costs is described below.
Row (a) Direct Project Administration Costs 
Task 1: Project Administration: Direct project administration costs were developed based on 5% of the total project cost ($6,416,712) and amounted to $320,836. The direct administration cost is based on the Agency’s experience in implementing similar projects. 
Row (b) Land Purchase/Easement 
Task 2: Interagency Agreement and Encroachment Permit: An interagency agreement between SOCWA and OC Parks (project partner) will be required for SOCWA to perform the proposed work on OC Parks land. An encroachment permit will be coordinated as part of the agreement. Cost is estimated at $50,000 based on previous agreements between OC Parks and SOCWA.
      Row (c) Planning/Design/Engineering/Environmental Documentation 
Task 3: Planning 

· Conceptual Alternatives Report: The total cost of $25,000 was based on actual costs for the completed work. Cost based on August 2012 proposal provided to SOCWA, which is attached as Att4_SWF_Budget_2of2.
· PAEP: Assuming an average staff rate of $133 and approximately 150 hours for completion of this task, the total cost of preparation of the PAEP would be $20,000.

· QAPP: Assuming an average staff rate of $133 and approximately 256 hours for completion of this task, the total cost of preparation of the QAPP would be $35,000. 
· Monitoring Plan: Assuming an average staff rate of $125 and approximately 120 hours for completion of this task, the total cost of preparation of the Monitoring Plan would be $15,000. 

Task 4: 35% Design: The total cost of $63,912 was calculated based on the November 15, 2012 proposal provided to SOCWA and is attached in Att4_SWF_Budget 2 of 2. The budget reflects subtracting out grant preparation costs, which are not allowed by this grant program.
Task 5: 65% Design Plans, Specifications, and Cost Estimate: 
· Stakeholder Coordination: Assumes 150-200 hours of effort for stakeholder meetings and preparation of exhibits (hourly rate range $125 - $160) for a total of $25,000.
· Survey: 1,000' of field surveying in dense vegetation and difficult terrain. Assume 3-man crew for 5 days, data processing and map preparation (ROW and document research).

· Geotechnical Investigation and Drilling Permits: Assumes data collection, 3 borings, laboratory analysis, and report preparation including recommended design parameters.

·  65% Design Plans, Specifications (including labor compliance), Cost Estimate: Assumes 15 sheets at an average of $5,000/sheet plus 30% for cost estimate and specifications.

· Stakeholder Coordination: Assumes 150-200 hours of effort for stakeholder meetings and preparation of exhibits (Hourly rate range $100-$130).
Task 6: 100% Design Plans, Specifications, and Cost Estimate
· Design Plans, Specifications (including labor compliance), and Cost Estimate: Assumes 15 sheets at an average of $2,500/sheet plus 30% for cost estimate and specifications.

Task 7: Environmental Documentation

· EIR: The total cost of preparation of the EIR is estimated to be approximately $175,000 based on the presence of existing information and biological surveys from previous environmental review of the project site and anticipated public interest in the project (provided by Megan Lawson, Environmental Planner, LEED GA. Dudek (760) 479-4243).
Task 8 Permitting: 
· Identification and acquisition of necessary permits: Includes estimate based on expert environmental opinion and assumed permits required, as listed in the work plan. See table below including Environmental Permitting Scenarios, Cost and Timing. Considering that the amount of impacts to the creek are unknown, a reasonable estimate of $60,000 is assumed for the environmental permitting process.

[image: image2.png]Proposition 1E Grant - Environmental Permitting Scenarios, Cost and Timing

Assumption Permitting’ Cost ]
Tmpacts to creek less than 05 acre | ACOE Section 404 Nationwide Permit 50,0007 | 16-18 months"
RWQCB Section 401 Water Quality Certification
CDFW Section 1602 Permit

USFWS Section 7 Consultation®

Tmpacts to creek greater than 05 acre | ACOE Section 404 Individual Permit SEB0007 | 2228 months™
RWQCB Section 401 Water Quality Certification
CDFW Section 1602 Permit

USFWS Section 7 Consultation

* Assumes CDP would be ssued by City of Loguna Niguel.

# Cost estimate does not include the preparation of 2 habitat mitigation plan, hydrology report,and other studies needed o support the permitting process.
Section 7 Consultation could possibly be voided depending on the extent of permanent impacts to least Bell’s vireo habitat and whether or not consruction

can occur outside of the brecdingseason (April10 through August 31).

* Cost could be reduced by approximately $20,000fa Section 7 Consultation can be avoided.

*Timing could be reduced to 14-16 months ifa Section 7 Consultation can be avoided.

¥ Cost could be reduced by approximately $20,000fa Section 7 Consaftation can be avoided.

“Timing could be reducedto 20-22 months i »Section 7 Consulttion can be avoided





     Row (d) Construction/Implementation 
Task 9: Construction Contracting: The cost was developed based on similar construction projects and is a total of $50,000, which is approximately 1% of the construction cost (Task 10).
Task 10: Construction: The total cost was based on detailed cost estimate included in the 35% Design Report and is shown in the first subtotal. Report is attached as Att4_SWF_Budget_2 of 2.
      Row (e) Environmental Compliance/Mitigation/Enhancement 
Not applicable; Environmental Costs included under Category C.
Row (f) Construction Administration 
Task 11: Construction Administration: The costs to administer and manage construction of the project are estimated to be approximately 5-10% of construction costs, which is based on previous work experience.
Row (g) Other Costs 
Not applicable, no other costs are required to support the project during the construction/initial implementation of the project. 

Row (h) Construction/Implementation Contingency 
Task 12: Construction Contingency: The Contingency factor is based on 20% of the Construction cost, which is typically used for projects of this magnitude and duration, and is included in the 35% Design Report, Table 4.1. The report is attached as Att4_SWF_Budget_2 of 2.
Row (i) Grand Total (Sum rows (a) through (h) for each column) 
The sum of each of the column in Table 5 (Project Budget) is shown below to determine the grand total of costs for the project in Table 6 - Summary Budget.
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State Fund Source*

(Funding Match)

Grand Total Grand Total Grand Total Grand Total

 $                    3,368,774  $               3,368,774  $                             -  $               6,737,548 

(b)

Project B

(c)

Project C

(d)

Project D

(e)

Project E

(f)

Project F

(g)

Project G

(h)

Project H (add more rows for 

additional projects as necessary)

(i)

Grand Total (Sum rows (a) 

through (h) for each column)

 $                 3,368,774  $            3,368,774  $                             -  $            6,737,548 50%

50%

Table 6 – Summary Budget

Proposal Title:___South Orange County IRWM Prop 1E Grant 

Individual Project Title Requested Grant 

Amount

Cost Share: Other 

State Fund Source*

Total Cost % Funding Match 

(col. b/col. d)

(a)

Project A  


South Orange County IRWM Prop 1E Grant Proposal
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