PROPOSAL EVALUATION
IRWM Grant Program - Planning Grant, Round 1, FY 2010-2011

Applicant Santa Ana Watershed Project
Authority
Project Title SAWPA IRWM Plan

County Los Angeles, Orange,

Riverside, San Bernardino

Grant Request $1,000,000
Total Project Cost ~ $1,754,533

Project Description The SAWPA IRWM Plan proposes to institute the next level in integrated regional water
management (IRWM) planning that will result in a more effective IRWM planning model for the region.
Expanding on the current IRWM Plan, SAWPA proposes a plan where all IRWM Plan Standards are met, all
DWR IRWM program preferences are addressed, and the vision for the region is achieved. The proposed new
Plan proposes a system-wide approach that creates a new template for collaboration and water management in the

Region.

Evaluation Summary

Scoring Criterion Score
Work Plan 15
DAC Involvement 8
Schedule 10
Budget 4
Program Preferences 8
Geographic Balance 0

Total Score 45

Work Plan The work plan addresses the criterion and is supported by thorough documentation and
logical rationale. The background section and the tasks provided detail that demonstrates that the IRWM
Standards will be of priority in development of their revised IRWM Plan.

DAC Involvement The application provides tasks for facilitating and supporting DACs within the
SAWPA IRWM Region, however lacks detail. Section 4.10 of the tasks section indicates that SAWPA
will outreach to new DACs, EJ, and tribes to increase the number of DACs during implementation of the
IRWMP. However, the application fails to mention how DACs will be included in IRWM Plan updates
and how DACSs will be included in the planning process.

Schedule The schedule provided fully addresses the criterion and is logical, and well presented. The
schedule corresponds with the work plan and the budget, and appears reasonable.

Budget The budget only marginally addresses the criterion . Documentation is deemed incomplete and
insufficient. The application only provides a summary budget. The budget should provide additional
documentation to support the cost shown. The Budget does not have detailed cost information or
supporting documentation for the any of the tasks, thus costs cannot be verified as reasonable.

Program Preference Eight program preferences (Include regional projects/programs, Effectively
integrate water management programs and projects, Contribute to CALFED Bay Delta Program, Address
critical water supply or water quality needs of DACs, Drought Preparedness, Climate Change Response
Actions, Practice Integrated Flood Management, and Protect Surface Water and Groundwater Quality)
were adequately addressed.

Geographic Balance Not Applicable

Department of Water Resources

Division of Integrated Regional Water Management




