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DERWA Dublin-San Ramon Services District (DSRSD) and East Bay Municipal Utility District 
(EBMUD) Recycled Water Authority 

DSRSD Dublin-San Ramon Services District 
DWR California Department of Water Resources 
EBMUD East Bay Municipal Utility District 
EIR Environmental Impact Report 
EIS Environmental Impact Statement  
FEMA Federal Emergency Management Agency  
HDPE high-density polyethylene 
HET high-efficiency toilet 
IRWM Integrated Regional Water Management 
IRWMP Integrated Regional Water Management Plan  
IS/MND Initial Study/ Mitigated Negative Declaration  
JPA joint powers authority 
kg/yr kilograms per year 
LCA Lower Cherry Aqueduct 
LCP Labor Compliance Program 
LCWD Los Carneros Water District  
LPS Local Project Sponsor 
MG million gallon 
MMWD Marin Municipal Water District 
MND Mitigated Negative Declaration 
MST Milliken-Sarco-Tulocay 
NEPA National Environmental Protection Act  
NPS National Park Service  
NPDES National Pollutant Discharge Elimination System 
PAC Powdered Activated Carbon 
Prop 84 Proposition 84  
Proposal Bay Area Drought Relief Program, Proposition 84, 2014 Integrated Regional Water 

Management Drought Grant Application 
PSP Proposal Solicitation Package 
RCD Resource Conservation District 
RWQCB Regional Water Quality Control Board 
San Mateo County RCD San Mateo County Resource Conservation District 
SAP German firm that manufactures software to manage business operations 
SCVWD Santa Clara Valley Water District 
SFEP San Francisco Estuary Partnership 
SFPUC San Francisco Public Utilities Commission 
SHPO State Historic Preservation Officer 
SWP State Water Project 
SWPPP Storm Water Pollution Prevention Plan  
SWRCB State Water Resources Control Board 
USACE U.S. Army Corps of Engineers 
USFS U.S. Forest Service  
WTP Water Treatment Plant 
Zone 7 Zone 7 Water Agency 
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Introduction 

This section contains brief summaries of the anticipated tasks necessary to complete each project in the Bay Area 
Drought Relief Program (Bay DRP). 

Organization of Project Proponent Work Plans 
The Bay DRP consists of grant administration and 11 drought preparedness projects geographically spanning all four 
regions of the Bay Area, with four primary areas of benefit: 

• Water Supply Enhancement 
• Recycled Water 
• Human Right to Water 
• Drought Preparedness 

To facilitate review, the projects are grouped by primary benefit type, as listed below. 

Project Summary Table 
Primary Project 

Benefit 
Project 

ID# Project Proponent Project Title 

Water Supply 
Enhancement 

1 
San Francisco Public 
Utilities Commission 
(SFPUC) 

Lower Cherry Aqueduct Emergency Rehabilitation Project 

2 Santa Clara Valley Water 
District (SCVWD) 

Rinconada Water Treatment Plant Powdered Activated 
Carbon (PAC) Treatment 

3 Zone 7 Water Agency 
(Zone 7) 

Zone 7 Water Supply Drought Preparedness Project 

Recycled Water 

4 Napa Sanitation District Los Carneros Water District and Milliken-Sarco-Tulocay 
Recycled Water Pipelines 

5 SCVWD and 
City of Sunnyvale 

Sunnyvale Continuous Recycled Water Production 
Facilities and Wolfe Road Pipeline 

6 
DERWA* DERWA Phase 3 Recycled Water Expansion Project 

7 City of Calistoga Calistoga Recycled Water Storage Facility 

Human Right to 
Water 

8 
San Mateo County 
Resource Conservation 
District (RCD) 

Drought Relief for South Coast San Mateo County 

9 Stinson Beach County 
Water District (CWD) 

Stinson Beach Water Supply & Drought Preparedness 
Plan 

Drought 
Preparedness 

10 StopWaste** Bay Area Regional Drought Relief Conservation Program 

11 Marin Municipal Water 
District (MMWD) 

WaterSMART Irrigation with AMI/AMR 

Administration 12 ABAG/SFEP Grant Administration 

*DERWA:  Dublin-San Ramon Services District (DSRSD) and East Bay Municipal Utility District (EBMUD) Recycled 
Water Authority 

**This Project will be implemented by a group of 12 project proponents led by Alameda County StopWaste.org 
(StopWaste). Participating agencies and organizations include: Alameda County Water District, Bay Area Water 
Supply and Conservation Authority, City of Napa, Contra Costa Water District, EBMUD, MMWD, SFPUC, SCVWD, 
Solano County Water Agency, Sonoma County Water Agency, StopWaste, and Zone 7. 
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Work Summaries are organized by project type and include the following a brief summary of the following tasks (i.e., 
budget categories), and deliverables for each project: 

a) Direct Project Administration, 

b) Land Purchase/Easement, 

c) Planning/Design/Engineering/Environmental Documentation, and 

d) Construction/Implementation. 
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Work Summaries – Water Supply Enhancement Projects 

Project 
ID# Project Proponent Project Title 

1 SFPUC Lower Cherry Aqueduct Emergency Rehabilitation Project 

2 SCVWD Rinconada Water Treatment Plant Powdered Activated Carbon (PAC) Treatment 

3 Zone 7 Zone 7 Water Supply Drought Preparedness Project 
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Project 1 – Lower Cherry Aqueduct Emergency Rehabilitation Project 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program: This task consists of completing the required implementation of a Labor Compliance 
Program (LCP), if applicable. The LCP will be compliant with Department of Industrial Relations standards and needs to 
be in place prior to any construction activities covered under this grant agreement. This task is 0% complete. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to the California Department of Water Resources (DWR). 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Proof of Labor Compliance Plan, including certified payroll records and copies of worker interviews. 
• Quarterly Project Progress Report 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

The project site is located on U.S. Forest Service (USFS) land within SFPUC’s right-of-way. No land purchase or 
easements are necessary. This task does not apply to this project. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: This task does not apply to this project. 

Task 6 Final Design: Design is approximately 90% complete. 

Task 7 Environmental Documentation: This task consists of completing the required approval and compliance under 
California Environmental Quality Act (CEQA) (Categorical Exemption, which will be issued by San Francisco Planning 
Department) and National Environmental Policy Act (NEPA) (Environmental Assessment). Note that the selected 
construction manager/general contractor (CM/GC) will perform pre-construction services as soon as possible before 
environmental approvals are complete, in order to facilitate design completion and fast-track the construction with 
early procurement of long lead materials. This task also includes USFS consultation with federally recognized tribes and 
other interested parties for Section 106 compliance. This task is 50% complete. 

Task 8 Permitting: Acquisition of the following federal, state, and local permits and clearances: 

U.S. Army Corps of Engineers (USACE) Regional General Permit 60, Section 404f exemption, or Nationwide Permit 
(80% complete) 

Regional Water Quality Control Board (RWQCB) Regional General Permit 60 or letter of concurrence to proceed 
(80 % complete) 
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California Department of Fish and Wildlife (CDFW) Emergency Section 1602 Agreement (100% complete) 

CDFW Section 2081 Incidental Take Permit (95% complete) 

State Historic Preservation Officer (SHPO) Section 106 compliance (80% complete) 

Category (c) Deliverables: 

• A copy of the final drawings and specifications 
• Documentation of CEQA and NEPA approvals 
• List of permits and clearances obtained and dates 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: This task consists of construction contracting including solicitations for bids and 
awards of contracts. Pre-purchase solicitations are out to bid along with 1st Bid Package. This task is 20% complete. 

Task 10 Project Construction/Implementation: 

• Mobilization and Site Preparation: This task consists of site staging, site security, installation of temporary 
construction field offices, temporary sanitary facilities, site best management practices (BMPs), clearing and 
grubbing, stockpile and material storage designation, and traffic control. This task has not yet begun. 
Contractor awaiting issuance of formal contract. This task is 0% complete. 

• Project Construction: This task includes tunnel cleaning/rehabilitation of the Cherry Creek Diversion Dam 
access path, installation of 84-inch high-density polyethylene (HDPE) pipe with existing open channel, 
removal/replacement of existing 78-inch steel pipe, repairs to the Forebay, removal/replacement of portions 
of concrete at the diversion dam, removal/replacement of sluice and head gates. This task also includes 
stabilization of existing hazardous slopes, installation of water quality monitoring equipment in the Early 
Intake Reservoir, installation of Storm Water Pollution Prevention Plan (SWPPP) BMPs, and implementation of 
quality control measures including special inspections and field testing. This task is 0% complete. 

• Performance Testing and Demobilization: This task consists of performance testing and demobilization 
including stormwater testing for contaminant and turbidity levels, and demobilization and removal of debris 
and construction spoils from the site, excess materials, temporary sanitary facilities, and equipment. This task 
is 0% complete. 

Task 11 Environmental Compliance/Mitigation/Enhancement: Compliance with general construction measures 
development and implementation of a stormwater pollution prevention plan (including erosion and sediment control 
plan), traffic control plan, and a hazardous materials management plan; implementation of environmental mitigation 
measures to be identified in the NEPA Environmental Assessment, which may include flagging of sensitive areas and 
biological monitoring during construction. This task is 0% complete. 

Task 12 Construction Administration: This task in general consists of overall administration of the construction contract 
including but not limited to quality assurance, safety oversight, authorizing progress payments, reviewing the 
contractor’s schedule performance including recommendations for recovery if delays occur, managing and 
coordinating with applicable state and federal agencies (i.e., RWQCB, USFS, National Park Service [NPS], Federal 
Emergency Management Agency [FEMA], SHPO, CDFWS, USACE) and providing construction inspection and 
management oversight. This task is 0% complete. 

Category (d) Deliverables: 

• Bid packages 
• Pre-construction, construction, and post-construction photographs 
• SWPPP 
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Project 2 – Rinconada Water Treatment Plant Powdered Activated Carbon (PAC) Treatment 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program: This Project is an operation conducted at a water treatment facility. LCP 
requirements do not apply. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Quarterly Project Progress Report 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

The Project takes place at an existing SCVWD-owned property. No land purchase or easement is necessary. This task 
does not apply to this project. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

The Project is an operation implemented at a treatment plant. No planning, design, engineering, environmental 
compliance, or permitting is necessary. 

Task 5 Assessment and Evaluation: This task does not apply to this project. 

Task 6 Final Design: This task does not apply to this project. 

Task 7 Environmental Documentation: The Project is an operation at an existing facility and does not meet the 
definition of a project under CEQA. This task does not apply to this project. 

Task 8 Permitting: This task does not apply to this project. 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: SCVWD conducted a competitive procurement process to select a powdered activated 
carbon (PAC) vendor in June 2013. The lowest bidder was selected for a one-year contract. Before the 2013 contract 
was up, SCVWD solicited bids for a new PAC vendor (April 2014). The bids received were all higher than the 2013 
vendor, so their contract was renewed for the 2014 fiscal year. This task is 100% complete. 

Task 10 Project Construction/Implementation: 
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• Mobilization and Site Preparation: This task includes operations labor to offload and manage the PAC feed into 
the Rinconada Water Treatment Plant (WTP) treatment process. Work includes flushing the system on a daily 
basis, transferring between feed tanks on a weekly basis, and loading the PAC into tanks on a monthly basis. 
This task is 45% complete. 

• Project Construction/Implementation: The PAC system requires constant maintenance to keep running. 
Maintenance activities include cleaning out clogged sludge lines, replacing feed lines, repairing pumps, 
maintaining the chemical control panel and dust collectors. This task is 45% complete. 

• Performance Testing: This task consists of collecting and analyzing water quality samples of RWTP influent and 
treated water on at least a monthly basis. Influent samples will be analyzed for bromide and total organic 
carbon. Treated water samples will be analyzed for trihalomethanes. This task is 45% complete. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This Project is implemented at an existing facility and no 
impacts result from project implementation. This task does not apply to this project. 

Task 12 Construction Administration: Management and oversight of PAC vendor deliveries and plant operations labor is 
managed as part of the overall Rinconada WTP operations. Management and oversight are documented as part of 
monthly reporting procedures. As related specifically to monitoring of the PAC system for this grant (through 
December 2014), this task is 45% complete. 

Category (c) Deliverables: 

• A copy of vendor procurement procedures and bidding documents 
• Monthly Water Quality Reports 
• Treated Water Status Reports 
• Maintenance Summary Reports 
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Project 3 – Zone 7 Water Supply Drought Preparedness Project 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program: This task consists of completing the required implementation of an LCP. Zone 7 has 
its own approved LCP that is compliant with Department of Industrial Relations standards and will be implemented for 
all construction activities covered under the grant agreement. This task will be 100% complete by October 2014 for the 
Chain of Lakes Well No. 5 (COL-5) Project and is 100% complete for the Cope Lake to Lake I Pipeline (CLP) Project. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Proof of Labor Compliance Plans for each project component, including certified payroll records and copies of 

worker interviews. 
• Quarterly Project Progress Report, quarterly invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

Task 4 Land Acquisition: The Projects are either located within Zone 7-owned property (CLP Project) or Zone 7 has an 
access easement and are in the process of purchasing the property (COL-5 Project). This task will be 100% complete for 
the COL-5 Project in July 2014 and is not applicable to the CLP Project. 

Category (b) Deliverables: 

• Proof of Title Transfer for property acquisition for the COL-5 Project. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: Site surveys, calculations, and cross section drawings were all prepared under this 
task. Project assessment and feasibility studies for the CLP and COL-5 Projects are 100% complete.  

Task 6 Final Design: This task includes 30%, 60%, 90%, and 100% complete designs and construction specifications and 
final drawings. This task is 100% complete for the COL-5 Project (completed in January 2014) and the CLP Project 
(completed in March 2014). 

Task 7 Environmental Documentation: This task consists of completing the required environmental compliance and 
environmental documentation. The COL-5 project was included in the Zone 7 Well Master Plan Environmental Impact 
Report (EIR), certified in 2005. A CEQA Mitigated Negative Declaration (MND) was certified in 2012 for the CLP project. 
This task is 100% for both projects. 
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Task 8 Permitting: This task consists of acquisition of all identified federal, state, and local permits. Work includes 
coordinating and complying with requirements for issuance of a permit. The COL-5 Project requires a well drilling 
permit issued by Zone 7. No permits are required for the CLP project. This task is 100% for both projects. 

Category (c) Deliverables: 

• Copy of CEQA environmental documents 
• Copies of 100% complete design drawings and specifications 
• Copy of permits 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: Project was not advertised and bid. Due to Zone 7’s declaration of a drought 
emergency, the Zone 7 Board authorized the General Manager to award the design build contracts to CH2MHill (CLP 
Project) and Conco West/Stantec (COL-5 Project) without competitive bidding. CH2MHill was chosen due to their 
successful work on prior Zone 7 projects including a pipeline project which included micro-tunneling. Conco-West and 
Stantec were similarly chosen for their successful work on prior projects. This task is 100% complete for both projects. 

Task 10 Project Construction: 

• Mobilization and Site Preparation: This task consists of site staging, site security, temporary sanitary facilities, 
site BMPs, clearing and grubbing, stockpile and material storage designation, and traffic control. This task is 
100% complete for both projects. 

Project Construction: 

• COL-5 Well Project: This task consists of installation of a new well, connections to existing pipelines, treatment 
system, and disposal system. Project construction was initiated in February 2014 and will be complete in 
October 2014. This task is 40% complete for the COL-5 Project. Remaining tasks to be completed include 
completion of well drilling operations, and installation of well discharge piping, and all equipment necessary to 
operate the well. 

• CLP Project: This task consists of installation of approximately 620 feet of pipeline, connections to existing 
pipelines and lake outfalls. This task also includes purchase or rental of all construction equipment and 
supplies. This task is 100% complete for the CLP Project; construction of the CLP Project was completed in May 
2014. 

• Performance Testing and Demobilization: This task consists of performance testing and demobilization 
including stormwater testing for contaminant and turbidity levels, and demobilization and removal of debris 
and construction spoils from the site, excess materials, temporary sanitary facilities, and equipment. A photo 
inventory of the Project site will be prepared prior to construction. This task is 5% complete for the COL-5 
Project and 100% complete for the CLP Project. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task consists of construction monitoring to 
document compliance with general construction measures, compaction testing for all aggregate materials, concrete 
slump and compression testing, BMP inspections, daily documentation of construction activities including photos, 
storm water testing for contaminant and turbidity levels, and site restoration. This task is 0% complete for the COL-5 
Project and 100% complete for the CLP Project. 

Task 12 Construction Administration: This task consists of reviewing the contractor’s schedule and performance, 
managing and coordinating the agencies and contractors involved with the Project, and providing construction 
inspection and management oversight, including review and approval of inspection reports, pay requests, meeting 
notes, contractor log submittals, and as-built drawings. This task is 25% complete for the COL-5 Project and 90% 
complete for the CLP Project (as-built drawings and inspection reports are not complete). 

Category (d) Deliverables: 

• Copy of Zone 7 Board resolutions authorizing award of design-build contracts 
• Pre-construction, construction period, and post-construction photographs 
• Certified engineer inspection completion report with final as-built drawings 
• A copy of the erosion and sediment control plan 
• A copy of the inspection reports and meeting minutes from construction management reports  
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Work Summaries – Recycled Water Projects 

Project 
ID# Project Proponent Project Title 

4 Napa Sanitation 
District Los Carneros Water District and Milliken-Sarco-Tulocay Recycled Water Pipelines 

5 SCVWD and 
City of Sunnyvale 

Sunnyvale Continuous Recycled Water Production Facilities and Wolfe Road 
Pipeline 

6 DERWA DERWA Phase 3 Recycled Water Expansion Project 

7 City of Calistoga Calistoga Recycled Water Storage Facility 
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Project 4 –Los Carneros Water District and Milliken Sarco-Tulocay Recycled Water Pipelines 

Budget Category (a) Direct Project Administration 
Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program: This task consists of completing the required implementation of an LCP. The Napa 
Sanitation District will procure consultant services to implement an LCP that is compliant with Department of Industrial 
Relations standards and will be implemented for all construction activities covered under the grant agreement. This 
task is 100% complete for the Milliken-Sarco-Tulocay (MST) Project and 0% complete for the Los Carneros Water 
District (LCWD) Project. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Proof of Labor Compliance Plans for each project component, including certified payroll records and copies of 

worker interviews 
• Quarterly Project Progress Report 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 
Task 4 Land Acquisition: An easement for the MST Project (booster pump station) was obtained and recorded. An 
easement for a small portion of the LCWD Project alignment will be recorded in July 2014. This task is 100% complete. 

Category (b) Deliverables: 

• Documentation of property easements. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 
Task 5 Assessment and Evaluation: Site surveys, calculations, and cross section drawings were all prepared under this 
task. Project assessment and feasibility studies are 100% complete for the MST Project and 95% complete for the 
LCWD Project.  

Task 6 Final Design: This task includes 30%, 60%, 90%, and 100% complete designs and construction specifications and 
final drawings. This task is 100% complete for the MST Project and 95% complete for the LCWD Project. 

Task 7 Environmental Documentation: This task consists of completing the required environmental compliance and 
environmental documentation. An initial study/mitigated negative declaration (IS/MND) was completed for the LCWD 
Project in 2013. The MST Project was evaluated as part of the North San Pablo Bay Restoration and Reuse Project 
(North Bay Water Recycling Program) environmental impact report/environmental impact statement (EIR/EIS) 
certified/adopted by the U.S. Bureau of Reclamation and North Bay Water Reuse Authority in 2009. This task is 100% 
complete for both projects. 
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Task 8 Permitting: This task consists of acquisition of all identified federal, state, and local permits. Work includes 
coordinating and complying with requirements for issuance of permits from USACE, RWQCB, and CDFW. This task is 
100% for the MST Project and 10% complete for the LCWD Project. 

Category (c) Deliverables: 
• Copy of CEQA environmental documents 
• Copies of 100% complete design drawings and specifications 
• Copy of permits 

Budget Category (d) Construction/Implementation 
Task 9 Construction Contracting: This task consists of construction contracting, including solicitations for bids and 
awards of contracts. The MST Project was bid in May 2014, with Notice to Proceed issued in June 2014 to the selected 
construction contractors. The LCWD Project will be bid in spring 2015, with contracting completed by April 2015. This 
task is 100% complete for the MST Project and 0% complete for the LCWD Project. 

Task 10 Project Construction: 

• Mobilization and Site Preparation: This task consists of site staging, site security, temporary sanitary facilities, 
site BMPs, clearing and grubbing, stockpile and material storage designation, and traffic control. This task is 
0% complete for both projects. 

Project Construction: 

• MST Project: This task involves construction of approximately 5 miles of recycled water pipeline and a booster 
pump station. Both components will be constructed by two separate contractors under separate contracts; 
projects will begin at the same time. The expected duration of the booster pump station construction is 
shorter than that of the pipeline installation. Since the pipeline is needed for booster pump station testing, 
both construction contracts will be completed at around the same time. The south segment in Imola Avenue 
(to Fourth Avenue) will be constructed first, providing initial recycled water to the MST area by late 2014 or 
early 2015. This task will be 5% complete by October 2014. 

• LCWD Project: This task involves construction of approximately 9 miles of recycled water pipeline. The pipeline 
will connect the Napa Sanitation District’s existing pipeline distribution system located west of the Napa River, 
and will be constructed from east to west. As segments are constructed and tested, sections of the pipeline 
will be brought online to provide recycled water to users in the eastern areas while the west pipeline 
segments are being installed. This task is 0% complete. 

• Performance Testing and Demobilization: This task consists of performance testing and demobilization 
including stormwater testing for contaminant and turbidity levels, demobilization and removal of debris and 
excess spoils, temporary sanitary facilities, and equipment. A photo inventory of the Project site will be 
prepared prior to construction. The LCWD and MST pipelines will be tested by the contractor for a 4-hour 
period at a pressure of 1.5 times more than the maximum working pressure. This task 0% complete for both 
projects. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task consists of construction monitoring to 
document compliance with general construction measures, BMP inspections, daily documentation of construction 
activities including photos, storm water testing for contaminant and turbidity levels, and site restoration. This task 0% 
complete for both projects. 

Task 12 Construction Administration: This task consists of reviewing the contractor’s schedule and performance, 
managing and coordinating the agencies and contractors involved with the Project, and providing construction 
inspection and management oversight, including review and approval of inspection reports, pay requests, meeting 
notes, contractor log submittals, and as-built drawings. This task 0% complete for both projects. 

Category (d) Deliverables: 
• Contractor agreement documentation 
• Pre-construction, construction period, and post-construction photographs 
• Certified engineer inspection completion report with final as-built drawings 
• A copy of the erosion and sediment control plan 
• A copy of the inspection reports 
• A copy of meeting minutes from construction management reports  
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Project 5 – Sunnyvale Continuous Recycled Water Production Facilities and Wolfe Road Pipeline 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program: This task consists of completing the required implementation of an LCP, if 
applicable. The LCP will be compliant with Department of Industrial Relations standards and needs to be in place prior 
to any construction activities covered under this grant agreement. This task is 0% complete. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Proof of Labor Compliance Plan for each project component, including certified payroll records and copies of 

worker interviews. 
• Quarterly Project Progress Report 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

The Project takes place on land within City of Sunnyvale and/or SCVWD-owned property. This task does not apply to 
this project. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: Engineer’s Report: For the pipeline project, this task includes preparation of an 
Engineer’s Report, as required by SCVWD Act, for Board approval. This task is 20% complete. 

Task 6 Final Design: This task includes preparation of 30%, 60%, 90%, and 100% complete design and cost estimates. 
Preparing, applying, and obtaining pre-construction permits required for the Project from governing authorities is also 
included in this task. This task is 0% complete for the recycled water production improvements; 60% design of the 
pipeline project is 10% complete. 

Task 7 Environmental Documentation: This task consists of completing CEQA compliance documentation. An MND was 
prepared for the pipeline project; this task is 90% complete. The plant improvements are expected to be categorically 
exempt; this task is 0% complete. 

Task 8 Permitting: This work is included in Task 6, above. 

Category (c) Deliverables: 

• Engineer’s Report with Board approval 
• Copies of 30%, 60%, 90%, and final construction design plans, specifications, and cost estimates 
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• Pump Station Hydraulic Criteria Memorandum 
• Design Calculations 
• Geotechnical Report 
• Hazardous Materials Investigation Report 
• Copy of permits (including Caltrans permit and Sunnyvale encroachment permit) 
• Copies of CEQA environmental documents 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: This task consists of construction contracting including solicitation for bids and awards 
of contracts. Notice to Proceed for the plant improvements is expected to occur in April 2015. Advertising to award the 
pipeline contract is expected to occur in June 2015. This task is 0% complete. 

Task 10 Project Construction: 

• Mobilization and Site Preparation: This task consists of siting stockpile and staging areas, site security, 
temporary sanitary facilities, site BMPs, clearing and grubbing, and traffic control. This task is 0% complete for 
both projects. 

• Project Construction: This task includes initiating project construction, ordering equipment and supplies, 
assuring permits are in place, and installation of project components. This task is 0% complete for both 
projects. 

• Performance Testing and Demobilization: This task includes taking a photo inventory of the Project site prior 
to construction. Demobilization activities include removal of: construction spoils and debris from the Project 
site, excess materials, sanitary facilities, and equipment. This task also includes transferring responsibility back 
to property owner. This task is 0% complete for both projects. 

Task 11: Environmental Compliance/Mitigation/Enhancement: This work is included in Task 12. Costs are not tracked 
separately. 

Task 12: Construction Administration: This task consists of securing contractor performance and payment bonds, 
reviewing the contractor’s schedule and performance, managing and coordinating public inquiries, managing and 
coordinating all contractor correspondence, maintain detailed project records, and recommending final payment and 
submittal of all projects for archival. This task also includes inspection of the Project including reporting and project 
communication. This task is 0% complete. 

Category (d) Deliverables: 

• District Board approval to advertise 
• Bid package and documentation including addendums, preliminary bid results, and notice of award 
• Completion of all contract work 
• Copy of all construction related plans (e.g., National Pollutant Discharge Elimination System [NPDES], traffic 

control, hazardous material management) 
• Signed contract and notice to proceed 
• Pre-, during-, and post-construction photographs 
• Certified engineer inspection completion report with final as-built drawings 
• A copy of the inspection reports and test results 
• A copy of meeting minutes from construction management reports 
• Progress payment requests 
• Notice of completion and acceptance of work 
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Project 6 – DERWA Phase 3 Recycled Water Expansion Project 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration:  This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program:  This task consists of completing the required implementation of an LCP, if 
applicable. The LCP will be compliant with Department of Industrial Relations standards and needs to be in place prior 
to any construction activities covered under this grant agreement. This task is 0% complete. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report:  This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Proof of LCPs for each project component, including certified payroll records and copies of worker interviews 
• Quarterly Project Progress Report 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

The projects are located within public right-of-way and therefore do not require land purchases or easements. This task 
is not applicable.  

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: Planning documents have been previously prepared; no additional planning studies 
are necessary. This task is not applicable. 

Task 6 Final Design: This task includes 30%, 60%, 90%, and 100% design phases, including conducting surveys, 
performing calculations, preparing cross-section drawings, preparing construction specifications, and completing 
construction drawings and specifications for final approval. 

• Central Dublin Pipeline: This task is 30% complete. 

• West Dublin Pipeline: This task is 20% complete. 

• San Ramon Valley Pipeline: This task is 20% complete. 

Task 7 Environmental Documentation: This task consists of completing the required environmental compliance and 
environmental documentation as necessary.  All three project components were included in DERWA’s San Ramon 
Valley Recycled Water Program EIR, certified in 1995. DSRSD and EBMUD will each prepare a Notice of CEQA 
Exemption for their respective project component. This task is 0% complete. 
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Task 8: Permitting: This task consists of acquisition of all identified local encroachment permits, which will be 
incorporated into bid documents. Work includes coordinating and complying with requirements for issuance of a 
permit. No federal or state permits are expected to be required for all three project components. This task is 0% 
complete for all three projects. 

Category (c) Deliverables: 

• Copies of 30%, 60% and 90% design drawings and specifications 
• A copy of the final drawings and specifications 
• Copy of environmental documents as required by CEQA 
• Copy of all required permits 
• Project Monitoring Plan 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: This task consists of construction contracting including solicitations for bids and 
awards of contracts. This task has not begun for any of the three DERWA project components. This task is 0% complete. 

Task 10 Project Construction: 

• Mobilization and Site Preparation: This task consists of site staging, site security, temporary sanitary facilities, 
site BMPs, clearing and grubbing, stockpile and material storage designation, and traffic control. This task has 
not begun for any of the three DERWA project components. This task is 0% complete for all three projects. 

• Project Construction: 

• Central Dublin Pipeline Project: This task consists of installation of approximately 1.5 miles of recycled water 
pipeline for the Central Dublin ranging in diameter from 4 inches to 10 inches, and connections to existing 
pipelines. This task also includes all construction equipment and supplies. This task is 0% complete. 

• West Dublin Pipeline Project: This task consists of installation of approximately 3.7 miles of recycled water 
distribution pipeline ranging in diameter from 4inches to 8 inches, and connections to existing pipelines. This 
task also includes all construction equipment and supplies. This task is 0% complete. 

• San Ramon Valley Phase 2 Project: This task consists of installation of approximately 3.6 miles of recycled 
water distribution pipeline ranging in diameter from 4 inches to 16 inches. This task also includes all 
construction equipment and supplies. This task is 0% complete. 

• Performance Testing and Demobilization: This task consists of performance testing and demobilization 
including water testing for contaminant and turbidity levels, and demobilization and removal of debris and 
construction spoils from the site, excess materials, temporary sanitary facilities, and equipment. This task is 
0% complete. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task consists of complying with general construction 
measures, and creating a stormwater pollution prevention plan and traffic control plan. This task is 0% complete for all 
three projects. 

Task 12 Construction Administration: This task consists of reviewing the contractor’s schedule and recommendations, 
managing and coordinating the agencies and contractors involved with the project, and providing construction 
inspection and management oversight. This task also entails recommending final payment and submittal of all project 
files for archiving. This task is 0% complete for all three projects. 

Category (d) Deliverables: 

• Copy of bid package 
• Pre-construction, construction, and post-construction photographs 
• Certified engineer inspection completion report with final as-built drawings 
• A copy of the stormwater pollution prevention plan, traffic control plan, and inspection reports 
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Project 7 – Calistoga Recycled Water Storage Facility 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration:  This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program:  This task consists of completing the required implementation of an LCP, if 
applicable. The LCP will be compliant with Department of Industrial Relations standards and needs to be in place prior 
to any construction activities covered under this grant agreement. This task is 0% complete. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report:  This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Proof of LCP for each project component, including certified payroll records and copies of worker interviews 
• Quarterly Project Progress Reports 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

The Project is located within public right-of-way. No land purchases or easements are necessary. This task is not 
applicable. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: Assessments and evaluations for the Project are 100% complete. See the Bypass 
Alternative Investigation Report (prepared by Larry Walker Associates in June 2013), geotechnical study (completed in 
April 2014), and topographic survey (completed in April 2014). 

Task 6 Final Design: This task also includes completing the following design phases: 90% and bid set of construction 
documents including conducting surveys, geotechnical evaluation, performing calculations, cost estimates, schedules 
and construction drawings and specifications for final approval. 60% design plans, specifications, and cost estimate will 
be completed by July 2014. Final designs will be completed and approved for construction by the end of October 2014. 
This task is 75% complete. 

Task 7 Environmental Documentation: This task consists of completing the required environmental compliance and 
environmental documentation necessary for the Project. This Project has been determined to be categorically exempt; 
cultural and biological resources studies were completed and submitted to the State Clearinghouse in June 2014 and is 
anticipated after 30-day review to be recorded the end of July. This task is 95% complete. 

Task 8 Permitting: This task consists of acquisition of all identified federal, state, and local permits. Work includes 
coordinating and complying with requirements for issuance of the following permits: CDFW Section 1600 permit, Clean 
Water Act (CWA) Section 401 permit from the San Francisco RWQCB, CWA Section 402 NPDES Construction General 
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Permit (through preparation of a SWPPP), CWA Section 404 permit from USACE. The City’s consultant has made initial 
contact with these agencies and the City has had a field meeting with CDFW. The consultant is modifying the design so 
that several of the permits will not apply to the Project and is working on completing documentation and discussions 
with these agencies. A SWPPP will be required and will be prepared prior to bidding in December 2014. This task is 50% 
complete. 

Category (c) Deliverables: 

• Copies of 60% and 90% design drawings and specifications 
• A copy of the final drawings and specifications 
• Copy of environmental documents as required by CEQA 
• Copy of all required permits 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: This task consists of construction contracting including solicitations for bids and 
awards of contracts for the Project. This task is 0% complete. 

Task 10 Project Construction (0% complete): 

• Mobilization and Site Preparation: This task consists of site staging, site security, temporary sanitary facilities, 
site BMPs, clearing and grubbing, removal of existing irrigation piping/sprinklers, stockpile and material 
storage designation, mobilization of equipment for the Project. 

• Project Construction: This task consists of earthwork and grading to construct the 20-million-gallon (MG) pond 
with approximately 100,000 cubic yards of excavation and embankment work. The Project will also entail 
approximately 200 feet of pipeline, and a small pre-fabricated rail car bridge. This task also includes ordering 
of all construction equipment and supplies. 

• Performance Testing and Demobilization: This task consists of performance testing, stormwater testing, 
including soil compaction testing, demobilization and removal of debris and construction spoils from the site, 
excess materials, temporary sanitary facilities, and equipment. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task consists of complying with general construction 
measures, and creating an erosion and sediment control plan, and a stormwater pollution prevention plan. 
Construction monitoring tasks include compaction testing for embankment berms, BMP inspections, stormwater 
testing, and daily documentation of construction activities. Revegetation work includes hydroseeding of all disturbed 
areas in accordance with CDFW requirements. This task is 0% complete. 

Task 12 Construction Administration: This task consists of reviewing the contractor’s schedule, and recommendations, 
managing and coordinating the agencies and contractors involved with the Project, and providing construction 
inspection and management oversight. This task is 0% complete. 

Category (d) Deliverables: 

• Copy of bid package 
• Pre-construction, construction, and post-construction photographs 
• Certified engineer inspection completion report with final as-built drawings 
• A copy of the erosion and sediment control plan 
• A copy of the stormwater pollution prevention plan 
• A copy of the inspection reports and contractor logs 
• A copy of meeting minutes from construction management reports and pay requests 
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Work Summaries – Human Right to Water Projects 

Project 
ID# Project Proponent Project Title 

8 San Mateo County 
RCD Drought Relief for South Coast San Mateo County 

9 
Stinson Beach 
County Water 

District 
Stinson Beach Water Supply & Drought Preparedness Plan 
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Project 8 – Drought Relief for South Coast San Mateo County 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 10% complete. 

Task 2 Labor Compliance Program: This task consists of completing the required implementation of an LCP. The LCP will 
be compliant with Department of Industrial Relations standards and needs to be in place prior to any construction 
activities covered under this grant agreement. This task is 0% complete. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR review. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG and Financial Statements related to Project 
• Project Performance Monitoring Plan 
• Proof of LCP for each project component, including certified payroll records and copies of worker interviews 
• Quarterly project progress reports, quarterly invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

This task is not applicable. All projects would occur through partnerships with private and public landowners. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: This task includes water supply, storage and distribution infrastructure and 
management assessments (including infrastructure inspections and irrigation audits). Assessments have been 
completed on three of six planned domestic water supply/infrastructure sites (Elements A.1 and B.1). Water 
supply/irrigation distribution assessments/audits have been completed on eight of 17 planned agricultural sites 
(Elements A.2 and B.2). These assessments will identify opportunities to repair or replace infrastructure which is failing 
with more efficient equipment. Assessments will target leaking supply lines, failing or undersized water storage 
infrastructure, and opportunities to improve water use efficiency and reduce pressures on late summer stream flows. 
Task 5 is currently 50% complete. 

Task 6 Final Design: This task also includes completing the engineering design documents required for permitting 
purposes. Designs have been completed for domestic infrastructure leak repair at one site, two are in progress, and 
one is planned (Element A.1). Agricultural irrigation efficiency designs are complete for seven sites, one is under way 
and five more are planned (13 total for Element A.2). Designs for domestic water storage improvements have been 
started at two sites (Element B.1). Designs for agricultural water storage improvements have been completed at one of 
four planned sites (these sites are at the same location as four of the agricultural properties where efficiency upgrades 
will be made (Element B.2). Task 6 is currently 50% complete. 

Task 7 Environmental Documentation: This task consists of completing the required environmental compliance and 
environmental documentation necessary for the Project. Various levels of environmental documentation will be 
prepared depending whether CEQA compliance is required. It is not anticipated CEQA compliance will be necessary for 
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irrigation efficiency projects (Element A.2). It is anticipated CEQA compliance will be required for one domestic water 
supply site (Element A.1), one domestic storage site (Element B.1), and two agricultural water storage sites (Element 
B.2). Task 7 is 50% complete. 

Task 8 Permitting: This task consists of acquisition of all applicable federal, state, and local permits. Permits may 
include county grading permits, Coastal Development Permits (California Coastal Commission [CCC]), Lake or 
Streambed Alteration Agreements (CDFW), and water quality certifications (RWQCB). Permit development for 
domestic infrastructure leak repairs has been completed at one of four planned sites (Element A.1). Permit 
development for irrigation efficiency improvements are complete at seven of 13 planned sites (Element A.2). Permit 
development for domestic water storage projects has been started at two sites (Element B.1). Permit development for 
agricultural water storage projects has been completed at one of four planned sites (Element B.2). Task 8 is 50% 
complete. 

Category (c) Deliverables: 

• Copies of final design drawings and specifications including plans for water supply lines and storage facilities. 
• A copy of the final drawings and specifications 
• Lists of recommended irrigation efficiency and water storage capacity actions to be implemented 
• Copy of environmental documents as required by CEQA 
• Copy of all required permits 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: This task consists of construction contracting including solicitations for bids and 
awards of contracts for the Project. Construction contracting for domestic infrastructure improvements is complete at 
one of four Element A.1 sites, seven of 13 Element A.2 sites, and one of four Element B.2 sites. Construction 
contracting for water residential storage projects is planned for two sites (Element B.1). Task 9 is 50% complete. 

Task 10 Project Construction: This task includes the repair of leaky supply lines on four sites (Element A.1), repair of 
water storage infrastructure on four sites (Element B.2), and the replacement of oversized single speed surface water 
pumps with variable speed pumps on up to 17 sites (Elements A.1 and A.2, typically one pump per site, a minimum of 
10 pumps will be replaced). New or upgraded water storage infrastructure will be constructed to increase the 
forbearance of surface water withdrawals during the late summer in exchange for storing winter runoff (six sites under 
Elements B.1 and B.2). Groundwater pumps will be installed on new and existing groundwater wells to increase 
conjunctive use and reduce pressures on withdrawing surface water (13 sites under Element A.2, a minimum of three 
pumps will be installed).  Construction is complete for one of four Element A.1 sites, seven of 13 Element A.2 sites, and 
one of four Element B.2 sites. Construction for domestic storage projects is planned at two sites (Element B.1). Task 10 
is 50% complete. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task consists of complying with general permit 
requirements and general construction measures issued for construction of water supply, storage and distribution 
infrastructure improvements. Tasks will vary for each site and will be carried out by San Mateo County RCD staff and/or 
qualified consultants. Environmental compliance is complete for one of four Element A.1 sites, seven of 13 Element A.2 
sites, and one of four Element B.2 sites. Environmental compliance for domestic storage projects (Element B.1) is 
planned at two sites. Task 11 is 50% complete. 

Task 12 Construction Administration: This task consists reviewing the contractor’s schedule, recommendations, 
managing and coordinating the agencies and contractors involved, and providing construction inspection and 
management insight. RCD bidding procedures will be followed to secure contractors. The San Mateo County RCD will 
solicit bids upon completion of water supply, storage and distribution infrastructure improvement designs (Task 6) and 
initiation of the permitting (Task 8). Construction administration is complete at one of four Element A.1 sites; seven of 
13 Element A.1 sites; two Element B.1 sites; and one of four Element B.2 sites. Task 12 is 50% complete. 

Category (d) Deliverables: 

• Copy of bid documents and executed contracts 
• Summary of construction work and documentation showing environmental compliance measures completed 

during and after construction 
• Summary of construction administration tasks (e.g., meeting minutes)  



Attachment 4 – Work Summary 

Bay Area Drought Relief Program (Bay DRP) Att. 4-22 
2014 IRWM Drought Grant Application 

Project 9 – Stinson Beach Water Supply & Drought Preparedness Plan 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement and a Project Performance Plan describing tools to be 
used to monitor and measure project benefits will be submitted to the State prior to disbursement of grant funds for 
construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program: This task consists of completing the required implementation of an LCP, if 
applicable. The LCP will be compliant with Department of Industrial Relations standards and needs to be in place prior 
to any construction activities covered under this grant agreement. This task is 0% complete. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG, Financial Statements and Project Performance Monitoring Plan 
• Proof of Labor Compliance Plans for each project component 
• Quarterly Project Progress Report, quarterly invoices, and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

Task 4 Land Acquisition: This Task consists of acquiring land and/or easements needed for implementation of the 
Project. This task is 5% complete. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: This task includes performing initial site assessments, conducting surveys, and 
performing preliminary calculations. 

Project A (2014 Calles Pipeline Replacement Project): This task is 100% complete. 

Project B (Patios Pipelines Replacement Project): This task is 20% complete. 

Project C (Supplemental Groundwater Supplies): This task includes evaluation of groundwater source capacity, 
installation of small diameter test wells to evaluate aquifer capacity, evaluation of connections with at least three 
privately-owned wells, and pursue the development of agreements and easements with private well owners. This 
task is 10% complete. 

Project D (Water Meter Replacements and In-Line Meters): This task includes performing preliminary calculations and 
surveys associated with leak detection. This task is 20% complete. 

Task 6 Final Design: This task includes 30%, 90% and 100% complete designs, and construction specifications, drawings. 
This task is 100% complete for Project A. This task is 0% complete for Projects B, C, and D. 

Task 7 Environmental Documentation: This task consists of completing the required CEQA compliance. 

Project A: This Project has been determined to be categorically exempt; this task includes acquisition of a Notice of 
Exemption. This task is 95% complete. 
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Projects B, C, and D: This task is 0% complete. 

Task 8 Permitting: 

Project A: This task consists of completing the required Caltrans encroachment permit requirements. This task is 25% 
complete. 

Projects B and D: No environmental permits are necessary; this task does not apply to Projects B and D. 

Project C: This task includes completing the required permit requirements from the County of Marin and California 
Department of Public Health. This task is 0% complete. 

Category (c) Deliverables: 

• Feasibility studies and summary reports 
• Copies of 30% and 90% design drawings and specifications 
• A copy of the final drawings, engineer’s cost estimate and Project Manual (bidding/contract documents and 

specifications) 
• Copy of environmental documents as required by CEQA including determinations of Categorical Exemption 
• Copy of all required permits 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: This task consists of construction contracting including requesting for bids be 
advertised in local newspapers, holding a pre-bid conference including a site investigation, preparing contact 
addendums (if needed), holding a public bid opening, and issuing the Notice of Award. This task is 25% complete. 

Task 10 Project Construction: 

Mobilization and Site Preparation: This task will vary by project but generally consists of mobilizing construction 
equipment, designating staging areas and stockpiling areas. This task is 0% complete. 

Project Construction: 

Project A: This task consists of replacing 1,300 feet of old/undersized pipeline with new piping and replacing over 40 
service laterals. This task is 0% complete. 

Project B: This task consists of replacing 1,000 feet of old/undersized pipeline with new piping and replacing over 40 
service laterals. This task is 0% complete. 

Project C: This task consists of installing 3 three small-diameter test wells, a new groundwater production well, 
connecting up to 3 private wells to the District’s distribution system, and the commencement of a comprehensive 
leak detection survey. This task is 0% complete. 

Project D: This task consists of replacing 700 customer water meters and installation of up to 5 in-line water meters. 
This task is 0% complete. 

Performance Testing and Demobilization: This task consists of performance testing of newly constructed facilities. It 
also includes demobilization of construction sites, removal of debris and construction spoils from site, excess materials, 
temporary sanitary facilities, and equipment. This task is 0% complete. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task consists of monitoring of all construction 
activity for environmental compliance. This task also consists of restoring all construction sites to pre-project 
conditions. This task is 0% complete. 

Task 12 Construction Administration: This task consists of administration activities related to the construction 
contractor such as verifying contractor insurance and coverage, contacting contractor references, securing contractor 
performance and payment bonds, releasing the Notice to Proceed, reviewing contractor recommendations and 
submittals. This task is 0% complete. 

Category (d) Deliverables: 

• Project Monitoring Plan and proofs pertaining to various construction administration activities and 
construction management activities (inspection reports, contractor submittals, test results, and logs)  
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Work Summaries – Drought Preparedness Projects 

Project 
ID# Project Proponent Project Title 

10 StopWaste Bay Area Regional Drought Relief Conservation Program 

11 MMWD WaterSMART Irrigation with AMI/AMR 

 

  



Attachment 4 – Work Summary 

Bay Area Drought Relief Program (Bay DRP) Att. 4-25 
2014 IRWM Drought Grant Application 

Project 10 – Bay Area Regional Drought Relief Conservation Program 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: The Project will be implemented by 12 participating agencies and overseen by the lead 
project proponent agency, Alameda County StopWaste.org (StopWaste). StopWaste will contract with a third-party 
Contractor to provide project administration services to all participating agencies. StopWaste will be responsible for 
contracting with and managing the Contractor, and reviewing quarterly project activity reports and invoices and final 
reports submitted by participating agencies. Ongoing administration and management of contractor, accounting, and 
legal work, reviewing work products, approving invoices and quarterly reports, and preparing documents for ABAG 
review will be conducted by StopWaste for a period of three years (through December 2018). 

This task also includes providing supporting documentation required for this grant agreement (e.g., financial 
statements, etc.) and preparation of a Project Performance Monitoring Plan describing tools to be used to monitor and 
measure project benefits, which will be submitted to the State prior to disbursement of grant funds for construction or 
monitoring activities for this Project. 

StopWaste will establish Implementation Agreements with all project participants, including negotiations and finalizing 
agreements with each participating entity that will receive IRWM grant funding. StopWaste will attain approval by the 
StopWaste Board and each participating entity. 

Participating agencies will submit invoices to StopWaste quarterly, with accompanying quarterly reports. StopWaste 
will submit reports to ABAG in accordance with the format specified by the DWR Grant Agreement and StopWaste’s 
agreement with each participating agency. These invoices will be based on rebate forms and records provided by the 
participants. StopWaste, with assistance from a consultant, will coordinate invoice submission and maintain records. 
Electronic records of invoices will be retained at StopWaste, ABAG, and participating agencies will maintain records of 
supporting documents in hard copy format. 

After ABAG receives reimbursement from the State and reimburses StopWaste, StopWaste will disburse funds to 
participating agencies. Records will be maintained in accordance with generally acceptable accounting principles and 
practices. The Project Manager, with assistance from a consultant, will track each disbursement and cumulative 
disbursements to date. This task is 0% complete. 

Task 2 Labor Compliance Program: An LCP is not necessary; this task does not apply to this project. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR review. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to DWR via ABAG. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to DWR via ABAG for DWR Project Manager’s comment and review no later than 90 
days after project completion. This task also consists of preparing the Final Report addressing ABAG/DWR’s 
comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Agreements with Project Participants 
• Board approvals for all Project Participants 
• Financial Statements 
• Project Performance Monitoring Plan 
• Quarterly Project Progress Report 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 
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Budget Category (b) Land Purchase/Easement 

Not applicable. This Project does not require land purchases or easements. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: Not applicable. This Project does not require preparation of assessment and 
evaluation studies. 

Task 6 Final Design: Not applicable. This Project does not require preparation of designs. 

Task 7 Environmental Documentation: This Project is not considered a project under CEQA (CEQA Guidelines 15378). A 
Notice of Exemption will be or has been filed for all project participants. 

Task 8 Permitting: Not applicable. This Project does not require permits or regulatory approvals. 

Budget Category (d) Construction/Implementation 

Task 9 Contracting: The High-Efficiency Toilet (HET)/Urinal Direct Installation Project element will include procurement 
of professional services. Third-party contracting specifics and structure will vary per agencies, but in general are likely 
to include the following steps: (1) prepare and issue request for proposal for toilet/urinal supply and installation 
services or rebate administration, and professional software deployment services; (2) evaluate proposals; (3) select 
highest-scoring vendor; (4) enter into agreement and award contract. Some agencies already have contractors in place 
and will not need to solicit for new services. This task is 0% complete. 

Task 10 Project Implementation (0% complete): 

• Project Marketing: Specific marketing efforts may include: bill inserts, newsletters, electronic, newspaper 
advertisements, public service announcements, media (websites, blogs, social media platforms, online videos, 
direct email marketing), displays at retail businesses, and others. Educational elements developed by the 
project function in part as project marketing for the financial incentive elements. In addition, participating 
agencies will develop, design and print marketing materials. Agencies will have the flexibility to collaborate to 
ensure consistent messaging throughout the region. 

• Rebate Implementation: This task involves implementation of rebate programs, including processing and 
issuance of rebates for lawn to landscape conversions, high-efficiency toilets, and high-efficiency washers. 

• High-Efficiency Toilet and Urinal Direct Installations: This task involves installation of high efficiency toilets and 
urinals in primarily multi-family residential, commercial and municipal units. Agencies will develop specific 
project terms and conditions. This task may include procurement of professional services. Third-party 
contracting specifics will vary per agencies, but in general are likely to include requests for proposals for 
installation and inspection services, and contracting with the high-scoring vendors. Some agencies already 
have contractors in place and will not need to solicit for new services. 

• Drought Resistant Soil and Garden Marketplace: This task includes StopWaste’s work to develop Lawn to 
Garden partnerships to market and advertise the program. StopWaste will conduct stakeholder meetings and 
workshops for the public, and develop website tools for retail partners and water agencies. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task does not apply. 

Task 12 Construction Administration: This task does not apply. 

Category (d) Deliverables: 

• Contract Agreements for third-party contractors and vendors 
• Examples of public outreach/ marketing materials 
• Examples of rebate applications 
• Quarterly numbers of rebates issued, toilet/urinal installations, participants, and square feet of lawn 

converted 
• Lawn to Garden marketing materials, partnership agreements, workshop and meeting notes 
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Project 11 – WaterSMART Irrigation with AMI/AMR 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: This task consists of the project administration responsibilities, which includes 
coordinating agency responsibilities and managing cost commitments. This task also includes providing other 
supporting documentation required for this grant agreement (e.g., financial statements) and a Project Performance 
Monitoring Plan describing tools to be used to monitor and measure project benefits will be submitted to the State 
prior to disbursement of grant funds for construction or monitoring activities for this Project. This task is 0% complete. 

Task 2 Labor Compliance Program: MMWD will use in-house labor for all construction and field work efforts. An LCP is 
not necessary; this task does not apply to this project. 

Task 3 Reporting (0% complete): 

• Quarterly Progress Reports: This task consists of preparing progress reports detailing work completed in prior 
quarter and submittal to ABAG for submittal to DWR. 

• Invoices: This task consists of preparing quarterly invoices including relevant supporting documentation for 
submittal to ABAG for submittal to DWR. 

• Draft and Final Project Completion Report: This task consists of preparing draft Final Project Completion 
Report and submitting to ABAG for submittal to DWR for DWR Project Manager’s comment and review no 
later than 90 days after project completion. This task also consists of preparing the Final Report addressing 
ABAG/DWR’s comments. 

Category (a) Deliverables: 

• Local Project Sponsor Agreement with ABAG 
• Financial Statements 
• Project Performance Monitoring Plan 
• Quarterly Project Progress Report 
• Quarterly Invoices and associated backup documentation 
• Draft and Final Project Completion Report 

Budget Category (b) Land Purchase/Easement 

This task does not apply to this project. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: Scoping for integration with MMWD’s SAP enterprise system (software 
manufactured by German firm SAP to manage business operations) and development of the conceptual designs and 
project plan will be conducted under this task. This task is 50% complete. 

Task 6 Final Design: This task includes preliminary conceptual design, developing a plan and final design for project 
implementation, and creating a sequential work plan. This task is 80% complete. 

Task 7 Environmental Documentation: This task does not apply. 

Task 8 Permitting: This task does not apply. 

Category (c) Deliverables: 

• Conceptual designs 
• Final Work Plan 

Budget Category (d) Construction/Implementation 

Task 9 Contracting: This task consists of contracting including solicitations for bids and awards of contracts for SAP 
consultant and advanced metering infrastructure/automatic meter reading (AMI/AMR) vendor. This task is 0% 
complete. 
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Task 10 Project Implementation (4% complete): 

• Outreach: This task consists of working with project irrigation account customers to inform regarding project 
parameters and establishing new water budgets, and ensuring transition to water efficient irrigation 
equipment. 

• Irrigation Equipment Rebate Program: This task consists of launching and administering a water efficient 
irrigation equipment rebate program for project irrigation account customers. 

• Water Budgets: This task consists of developing and providing new water budgets for each of the 800 project 
irrigation accounts. 

• AMI/AMR Installation: This task consists of installing and configuring the new AMI/AMR hardware and 
software at 800 project sites and within MMWD’s administration center, and field testing to validate system 
functionality and integration with SAP enterprise system. 

• Data Analysis: This task consists of launching the new AMI/AMR system, collecting and analyzing water use 
data. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task does not apply. 

Task 12 Construction Administration: This task consists of reviewing the SAP consultant and AMI/AMR vendor’s 
schedule and recommendations, managing and coordinating MMWD staff and departments involved with the Project, 
and providing implementation inspection and management oversight. This task is 0% complete. 

Category (d) Deliverables: 

• Contracts for SAP consultant and AMI/AMR vendor 
• Copy of outreach letters and rebate marketing material 
• Copy of new water budgets for project irrigation accounts 
• Copy of data collected for quarter following launch of project AMI/AMR systems 
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Work Summaries – Grant Administration 

Project 
ID# Project Proponent Project Title 

12 ABAG/SFEP Grant Administration 
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Project 12 – Grant Administration 

Budget Category (a) Direct Project Administration 

Task 1 Project Administration: The Bay DRP grant program will be administered by ABAG under Budget Category (d) 
Construction/Implementation. 

Task 2 Labor Compliance Program: Labor compliance program requirements do not apply to grant administration. 

Task 3 Reporting: All reporting activities will be conducted under Budget Category (d). 

Budget Category (b) Land Purchase/Easement 

This task does not apply to grant administration. 

Budget Category (c) Planning/Design/Engineering/Environmental Documentation 

Task 5 Assessment and Evaluation: This task does not apply to grant administration. 

Task 6 Final Design: This task does not apply to grant administration. 

Task 7 Environmental Documentation: This task does not apply to grant administration. 

Task 8 Permitting: This task does not apply to grant administration. 

Budget Category (d) Construction/Implementation 

Task 9 Construction Contracting: ABAG will negotiate and finalize an agreement with DWR for the entire duration of 
the grant program. In tandem with this agreement, ABAG will negotiate and finalize Local Project Sponsor (LPS) 
agreements with each entity that will receive grant funding under Bay DRP. ABAG will attain approval from the ABAG 
Executive Board for all agreements and ensure that the governing body of each local project sponsor also does so. Each 
agency will be expected to execute an agreement before reimbursement is requested or distributed. Within 30-days of 
Grant Award, ABAG will finalize the updated work plan, monitoring plan, schedule, and budget for the grant agreement 
with possible assistance from a hired consultant. This task is 0% complete. 

Task 10 Project Construction/Implementation (0% complete): 

• Issue LPS Agreements: This task includes negotiation and finalization of LPS Agreements with each LPS that will 
receive IRWM grant funding, and obtain approval by the ABAG Executive Board and the governing body of 
each local project sponsor. Each LPS Agreement will include standard formatting for reporting project progress 
and reimbursement requests, dispute resolution, and other conditions specified in the Grant Agreement 
between ABAG and DWR. A LPS Oversight and Implementation Committee will be formed. 

• Quarterly and Final Reports: ABAG with assistance/input from LPSs will prepare and finalize Quarterly Reports. 
The Reports will be based on quarterly submittals from each LPS during the grant period, be prepared per the 
format specified in the DWR Grant Agreement, and submitted electronically to DWR. The Quarterly Reports 
will include key milestones achieved, percent completion on each task identified in the work plan, and 
accumulated cost to date organized by grant-funded costs and non-State match costs for each project. 
Quarterly Reports will be posted on an internet site available to all LPSs and DWR. As individual projects near 
completion, LPSs will submit a Draft Final Project Report containing a description of the actual work 
completed, the final schedule showing actual versus planned progress, results, lessons learned, and total 
project costs. ABAG will review and submit the draft reports to DWR in accordance with the DWR Grant 
Agreement. After DWR review, ABAG will direct LPSs to finalize their project reports. The Final Project Reports 
will be submitted to DWR within 90 days of DWR verification that all tasks are completed. 

• Invoicing and Reimbursements: Reimbursement requests (invoices) will be submitted to DWR quarterly in 
accordance with the format specified by the DWR Grant Agreement. ABAG will prepare the reimbursement 
requests based on project invoices provided by the LPSs. Once reviewed, ABAG will submit the reimbursement 
request to DWR. After ABAG receives reimbursement from the State, funds will be disbursed to LPSs. ABAG 
will track each disbursement and cumulative disbursements to date. Records will be maintained in accordance 
with the DWR Grant Agreement and generally acceptable accounting principles and practices. If needed, a 
consultant may help to coordinate with LPSs, maintain records, and track disbursements. 



Attachment 4 – Work Summary 

Bay Area Drought Relief Program (Bay DRP) Att. 4-31 
2014 IRWM Drought Grant Application 

• Bookkeeping and Auditing: ABAG will maintain financial records as required by the DWR Grant Agreement. 
Monthly records will include ABAG administration costs to date, reimbursements requested from DWR, 
reimbursements received from DWR, reimbursements disbursed from ABAG to LPSs, and any outstanding 
financial issues. These monthly records will be available electronically to LPSs. An independent annual audit, as 
well as a close out audit, will be performed by an independent Certified Public Accountant, using generally 
accepted accounting principles. The IRWMP Round 3 (Bay DRP) Prop 84 accounts will be treated similarly to 
other ABAG accounts during auditing. 

• Coordination and Field Verification: The LPS Oversight and Implementation Committee will meet as needed to 
address outstanding issues and review project issues and progress. Meeting notes will be distributed 
electronically and maintained on the Project website. ABAG will conduct site visits to verify progress on 
projects, and coordinate the DWR final inspection for project completion and release of retained funds. 

• Project Management: Ongoing administration and management of LPSs and possible contractor(s), 
accounting, legal work, reviewing work products, approving invoices, and preparing documents for DWR 
review. At the end of the grant period the files will be stored on the Project website for at least three years. 

Task 11 Environmental Compliance/Mitigation/Enhancement: This task does not apply to this project. 

Task 12 Construction Administration: This task does not apply to this project. 

Category (c) Deliverables: 

• Final DWR Grant Agreement 
• ABAG Executive Board approval of Grant Agreement 
• Final Work Plan, Schedule, and Budget for the Grant Agreement 
• Implementation Agreements with all Local Project Sponsors 
• Approval from the ABAG Board and the governing body of each Local Project Sponsor 
• Consultant contract (if needed) 
• Minutes of Oversight and Implementation Committee Meetings 
• Quarterly Reports submitted to DWR 
• Draft Final and Final Reports submitted to DWR 
• Internet site with posted reports 
• Invoices submitted to DWR 
• Monthly financial reports and audits 
• Field inspection documentation 


	List of Acronyms and Abbreviations
	Introduction
	Organization of Project Proponent Work Plans

	Work Summaries – Water Supply Enhancement Projects
	Project 1 – Lower Cherry Aqueduct Emergency Rehabilitation Project
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:

	Project 2 – Rinconada Water Treatment Plant Powdered Activated Carbon (PAC) Treatment
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Budget Category (d) Construction/Implementation
	Category (c) Deliverables:

	Project 3 – Zone 7 Water Supply Drought Preparedness Project
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Category (b) Deliverables:
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:


	Work Summaries – Recycled Water Projects
	Project 4 –Los Carneros Water District and Milliken Sarco-Tulocay Recycled Water Pipelines
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Category (b) Deliverables:
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:

	Project 5 – Sunnyvale Continuous Recycled Water Production Facilities and Wolfe Road Pipeline
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:

	Project 6 – DERWA Phase 3 Recycled Water Expansion Project
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation

	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:

	Project 7 – Calistoga Recycled Water Storage Facility
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:


	Work Summaries – Human Right to Water Projects
	Project 8 – Drought Relief for South Coast San Mateo County
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:

	Project 9 – Stinson Beach Water Supply & Drought Preparedness Plan
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:


	Work Summaries – Drought Preparedness Projects
	Project 10 – Bay Area Regional Drought Relief Conservation Program
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:

	Project 11 – WaterSMART Irrigation with AMI/AMR
	Budget Category (a) Direct Project Administration
	Category (a) Deliverables:
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Category (c) Deliverables:
	Budget Category (d) Construction/Implementation
	Category (d) Deliverables:


	Work Summaries – Grant Administration
	Project 12 – Grant Administration
	Budget Category (a) Direct Project Administration
	Budget Category (b) Land Purchase/Easement
	Budget Category (c) Planning/Design/Engineering/Environmental Documentation
	Budget Category (d) Construction/Implementation
	Category (c) Deliverables:




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


