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List of Acronyms and Abbreviations 
ABAG Association of Bay Area Governments 
AF acre-feet 
AFY acre-feet per year 
AMI advanced metering infrastructure  
AMR automatic meter reading  
Bay DRP Bay Area Drought Relief Program 
CDFW California Department of Fish and Wildlife 
CEQA California Environmental Quality Act  
CLP Cope Lake to Lake I Pipeline 
CM/GC construction manager/general contractor 
COL-5 Chain of Lakes Well No. 5 
DERWA Dublin-San Ramon Services District (DSRSD) and East Bay Municipal Utility District 

(EBMUD) Recycled Water Authority 
DSRSD Dublin-San Ramon Services District 
DWR California Department of Water Resources 
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EBMUD East Bay Municipal Utility District 
EIR Environmental Impact Report 
IRWM Integrated Regional Water Management 
LCWD Los Carneros Water District  
MOA Memorandum of Agreement 
MST Milliken-Sarco-Tulocay 
NEPA National Environmental Protection Act  
NOE Notice of Exemption 
NSD Napa Sanitation District 
PAC Powdered Activated Carbon 
Proposal Bay Area Drought Relief Program, Proposition 84, 2014 Integrated Regional Water 

Management Drought Grant Application 
PSP Proposal Solicitation Package 
RWQCB Regional Water Quality Control Board 
San Mateo County RCD San Mateo County Resource Conservation District 
SAP German firm that manufactures software to manage business operations 
SCVWD Santa Clara Valley Water District 
SFEP San Francisco Estuary Partnership 
SFPUC San Francisco Public Utilities Commission 
SHPO State Historic Preservation Officer 
SRF State Revolving Fund 
WPCP Water Pollution Control Plant 
Zone 7 Zone 7 Water Agency 
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Introduction 

Detailed schedules for the 11 projects in the Bay Area Drought Relief Program (Bay DRP) Proposal (Proposal) and grant 
administration (Project 12) are provided in this attachment. An overall Proposal schedule including a roll-up of all 12 
project schedules is provided, followed by detailed schedules for each project. For each project, a task summary is 
provided, followed by a detailed Gantt chart schedule. The summaries describe how the project schedules are realistic, 
reasonable, and accomplishable. The schedules indicate start dates, end dates, and milestones for each task and 
linkages/dependencies between tasks. The tasks listed in the schedules align with the same tasks identified and 
described in the Work Summary (Attachment 4) and Budget Summary (Attachment 5), and use October 16, 2014, as 
the assumed award date of the grant. All projects will be ready to proceed to construction/implementation by April 1, 
2015; all construction bids, if applicable, will be awarded by April 1, 2015. The schedule extends through December 17, 
2018; all final reports and invoicing will be complete by December 17, 2018. 

In accordance with the Proposal Solicitation Package (PSP), each schedule includes the items listed in the table below. 
To support the review of the schedules in this attachment, the table below relates how PSP requirements are 
addressed by task categories, primary tasks, or subtasks. 

  

Task Category Task PSP Requirement 

Category (a): Direct Project 
Administration 

Task 1 Administration Project administration 

Task 2 Labor Compliance Program Implementation of a Labor Compliance 
Program 

Task 3 Reporting Development of a Project Monitoring 
Plan 

Quarterly progress reports and final 
report submittals 

Category (b): Land 
Purchase/Easement 

Task 4 Land Acquisition/Easements Acquisition of rights-of-way, if required 

Category (c): 
Planning/Design/ 
Engineering/Environmental 
Documentation 

Task 5 Assessment and Evaluation Project feasibility studies and project 
design development 

Task 6 Final Design Final project plans and specifications 

Task 7 Environmental Documentation Completion of environmental 
documentation and CEQA/NEPA 
compliance 

Task 8 Permitting Identification and acquisition of all 
necessary permits 

Category (d): 
Construction/Implementation 

Task 9 Construction Contracting Contractor bid documentation 

Task 10 Construction/Implementation Construction/implementation start 
and end dates, including significant 
milestones 

Task 11 Environmental Compliance/ 
Mitigation/ Enhancement 

Implementation of environmental 
mitigation or enhancement efforts, if 
necessary 

Task 12 Construction Administration Construction administration 



 Attachment 6 - Schedule 

Bay Area Drought Relief Program (Bay DRP) Att. 6-2 
2014 IRWM Drought Grant Application 

Proposal Schedule Summary 

The Bay DRP Proposal comprises a geographically diverse and well-integrated implementation program with multiple 
water supply, recycled water, and drought preparedness benefits for the Bay Area’s diverse population. The 11 projects 
included in the Proposal address impacts resulting from the 2014 drought and projected impacts of future drought 
or dry-year conditions. These projects are currently in progress or will be ready to proceed to construction/ 
implementation by April 1, 2015. Construction tasks for all projects in the Proposal will be complete by October 2018, 
with the majority of projects (9 of 11 projects) completed by December 2016 or sooner (two projects will be complete 
by December 2014, and three projects will be complete by the end of October 2015.)  Project completion end dates 
include preparation time for the Final Reports and last DWR invoice, and thus extend past the end date for the 
construction tasks (Category (d): Construction/Implementation Tasks 9 through 12). 

In accordance with the DWR 2014 IWRM Drought Solicitation Grant Guidelines, no match funding will be claimed for 
project work conducted prior to January 1, 2010.  No grant funding (reimbursement) will be claimed for project work 
conducted prior to January 18, 2014. 

The overall Proposal Gantt chart schedule on the next page extends over multiple pages and includes a summary of 
each of the 11 project schedules with start and end dates for each task included in the project work plans. Tasks are 
organized by Budget Categories (a, b, c, and d) that align with the project budget categories presented in Attachment 5  
and the Work Plan summaries in Attachment 4.  For all projects, the schedules for Task 1 Project Administration and 
the Quarterly Reporting task (Task 3) starts on October 16, 2014, the assumed grant award date.  

Tasks that do not apply to a particular project are indicated with “N/A” at the end of the project title. 

Grant administration support from the Association of Bay Area Governments (ABAG) (Project 12) will begin on the 
assumed grant award date (October 16, 2014) and extend through December 17, 2018. This schedule includes time 
needed to prepare final reports and invoicing. Details of the grant administration schedule are shown in Category (d), 
Task 9 (Construction Contracting) and Task 10 (Project Construction/Implementation). 

Overall, the Bay DRP Proposal will address current and projected future drought impacts in the Bay Area Region in a 
realistic, reasonable, and accomplishable manner. Again, the projects included in the Proposal will be complete and 
project benefits realized by December 2018 or sooner. The Proposal will be administered by ABAG, which has many 
years’ experience overseeing grants and specific experience overseeing Integrated Regional Water Management 
(IRWM) Proposition 84 grants from the California Department of Water Resources (DWR). ABAG’s grant administration 
experience will ensure timely and smooth implementation of the Bay DRP. 

  



ID Task Name Duration Start Finish

1 Bay DRP 2014 Drought Proposal Schedule 1088 days Thu 10/16/14 Mon 12/17/18
2 Category (a): Direct Project Administration 1261 days Mon 2/17/14 Mon 12/17/18
3 Task 1 Project Administration 1088 days Thu 10/16/14 Mon 12/17/18
4 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project
316 days Thu 10/16/14 Thu 12/31/15

5 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment

180 days Thu 10/16/14 Wed 6/24/15

6 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

55 days Thu 10/16/14 Wed 12/31/14

7 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

501 days Thu 10/16/14 Thu 9/15/16

8 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

599 days Thu 10/16/14 Tue 1/31/17

9 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

446 days Thu 10/16/14 Thu 6/30/16

10 Project 7: Calistoga Recycled Water Storage Facility 207 days Thu 10/16/14 Fri 7/31/15
11 Project 8: Drought Relief for South Coast San Mateo 

County
1088 days Thu 10/16/14 Mon 12/17/18

12 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

467 days Thu 10/16/14 Fri 7/29/16

13 Project 10: Bay Area Regional Drought Relief 
Conservation Program

1050 days Thu 10/16/14 Wed 10/24/18

14 Project 11: WaterSMART Irrigation with AMI/AMR 598 days Thu 10/16/14 Mon 1/30/17
15 Project 12: Grant Administration ‐ N/A
16 Task 2 Labor Compliance Program  1205 days? Mon 2/17/14 Fri 9/28/18
17 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project ‐ N/A
283 days Thu 7/31/14 Mon 8/31/15

18 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment ‐ N/A

19 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

185 days Mon 2/17/14 Fri 10/31/14

20 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

457 days Thu 10/16/14 Fri 7/15/16

21 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

577 days Thu 10/16/14 Fri 12/30/16

22 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

372 days Mon 1/5/15 Tue 6/7/16

23 Project 7: Calistoga Recycled Water Storage Facility 130 days Mon 2/2/15 Fri 7/31/15
24 Project 8: Drought Relief for South Coast San Mateo 

County
1032 days Thu 10/16/14 Fri 9/28/18

25 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

468 days Thu 10/16/14 Mon 8/1/16

26 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

27 Project 11: WaterSMART Irrigation with AMI/AMR ‐ 
N/A

28 Project 12: Grant Administration ‐ N/A
29 Task 3 Reporting 1088 days Thu 10/16/14 Mon 12/17/18
30 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project
316 days Thu 10/16/14 Thu 12/31/15

31 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment

120 days Thu 10/16/14 Wed 4/1/15

32 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

77 days Thu 10/16/14 Fri 1/30/15

33 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

522 days Thu 10/16/14 Fri 10/14/16

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
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ID Task Name Duration Start Finish

34 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

642 days Thu 10/16/14 Fri 3/31/17

35 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

494 days Thu 10/16/14 Tue 9/6/16

36 Project 7: Calistoga Recycled Water Storage Facility 228 days Thu 10/16/14 Mon 8/31/15
37 Project 8: Drought Relief for South Coast San Mateo 

County
1088 days Thu 10/16/14 Mon 12/17/18

38 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

532 days Thu 10/16/14 Fri 10/28/16

39 Project 10: Bay Area Regional Drought Relief 
Conservation Program

1032 days Thu 10/16/14 Fri 9/28/18

40 Project 11: WaterSMART Irrigation with AMI/AMR 642 days Thu 10/16/14 Fri 3/31/17
41 Project 12: Grant Administration ‐ N/A
42 Category (b): Land Purchase/Easement  304 days Thu 5/1/14 Tue 6/30/15
43 Task 4 Land Acquisition 304 days Thu 5/1/14 Tue 6/30/15
44 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project ‐ N/A
45 Project 2: Rinconada Water Treatment Plant Powdered

Activated Carbon (PAC) Treatment ‐ N/A
46 Project 3: Zone 7 Water Supply Drought Preparedness 

Project
66 days Thu 5/1/14 Thu 7/31/14

47 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

20 days Mon 6/2/14 Fri 6/27/14

48 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline ‐ N/A

49 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project ‐ N/A

50 Project 7: Calistoga Recycled Water Storage Facility ‐ 
N/A

51 Project 8: Drought Relief for South Coast San Mateo 
County ‐ N/A

52 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

65 days Wed 4/1/15 Tue 6/30/15

53 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

54 Project 11: WaterSMART Irrigation with AMI/AMR ‐ 
N/A

55 Project 12: Grant Administration ‐ N/A
56 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

2175 days Thu 7/1/10 Wed 10/31/18

57 Task 5 Assessment and Evaluation  2175 days Thu 7/1/10 Wed 10/31/18
58 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project ‐ N/A
59 Project 2: Rinconada Water Treatment Plant Powdered

Activated Carbon (PAC) Treatment ‐ N/A
60 Project 3: Zone 7 Water Supply Drought Preparedness 

Project
20 days Mon 2/3/14 Fri 2/28/14

61 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines ‐ N/A

62 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

110 days Mon 9/1/14 Fri 1/30/15

63 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project ‐ N/A

64 Project 7: Calistoga Recycled Water Storage Facility 310 days Mon 3/25/13 Fri 5/30/14

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
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ID Task Name Duration Start Finish

65 Project 8: Drought Relief for South Coast San Mateo 
County

2152 days Thu 7/1/10 Fri 9/28/18

66 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

197 days Tue 4/1/14 Wed 12/31/14

67 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

68 Project 11: WaterSMART Irrigation with AMI/AMR 218 days Wed 1/1/14 Fri 10/31/14
69 Project 12: Grant Administration ‐ N/A
70 Task 6 Final Design 1304 days Thu 7/1/10 Tue 6/30/15
71 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project ‐ N/A
196 days Mon 2/3/14 Mon 11/3/14

72 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment ‐ N/A

73 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

87 days Mon 3/3/14 Tue 7/1/14

74 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

87 days Mon 6/2/14 Tue 9/30/14

75 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

218 days Mon 6/2/14 Wed 4/1/15

76 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

255 days Mon 3/31/14 Fri 3/20/15

77 Project 7: Calistoga Recycled Water Storage Facility 154 days Tue 4/1/14 Fri 10/31/14
78 Project 8: Drought Relief for South Coast San Mateo 

County
1304 days Thu 7/1/10 Tue 6/30/15

79 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

256 days Tue 4/8/14 Tue 3/31/15

80 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

81 Project 11: WaterSMART Irrigation with AMI/AMR 89 days Tue 7/1/14 Fri 10/31/14
82 Project 12: Grant Administration ‐ N/A
83 Task 7 Environmental Documentation 1327 days Thu 7/1/10 Fri 7/31/15
84 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project ‐ N/A
175 days Thu 5/1/14 Wed 12/31/14

85 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment ‐ N/A

86 Project 3: Zone 7 Water Supply Drought Preparedness 
Project ‐ N/A

87 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines ‐ N/A

88 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

89 days Mon 9/1/14 Thu 1/1/15

89 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

208 days Mon 6/16/14 Wed 4/1/15

90 Project 7: Calistoga Recycled Water Storage Facility 134 days Mon 1/27/14 Thu 7/31/14
91 Project 8: Drought Relief for South Coast San Mateo 

County
1327 days Thu 7/1/10 Fri 7/31/15

92 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

87 days Thu 1/1/15 Fri 5/1/15

93 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

94 Project 11: WaterSMART Irrigation with AMI/AMR ‐ 
N/A

95 Project 12: Grant Administration ‐ N/A
96 Task 8 Permitting 1455 days Mon 1/3/11 Fri 7/29/16
97 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project ‐ N/A
173 days Mon 2/3/14 Wed 10/1/14

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
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ID Task Name Duration Start Finish

98 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment ‐ N/A

99 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

74 days Fri 2/7/14 Wed 5/21/14

100 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

153 days Mon 6/2/14 Wed 12/31/14

101 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

114 days Wed 8/27/14 Mon 2/2/15

102 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

113 days Wed 8/27/14 Fri 1/30/15

103 Project 7: Calistoga Recycled Water Storage Facility 197 days Tue 4/1/14 Wed 12/31/14
104 Project 8: Drought Relief for South Coast San Mateo 

County
1455 days Mon 1/3/11 Fri 7/29/16

105 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

240 days Tue 7/1/14 Mon 6/1/15

106 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

107 Project 11: WaterSMART Irrigation with AMI/AMR ‐ 
N/A

108 Project 12: Grant Administration ‐ N/A
109 Category (d): Construction/Implementation 2076 days Mon 1/3/11 Mon 12/17/18
110 Task 9 Construction Contracting  1379 days Mon 1/3/11 Thu 4/14/16
111 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project
197 days Tue 7/1/14 Wed 4/1/15

112 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment ‐ N/A

113 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

33 days Mon 2/3/14 Wed 3/19/14

114 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

240 days Thu 5/1/14 Wed 4/1/15

115 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

55 days Thu 1/15/15 Wed 4/1/15

116 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

96 days Tue 11/11/14 Tue 3/24/15

117 Project 7: Calistoga Recycled Water Storage Facility 22 days Thu 1/1/15 Fri 1/30/15
118 Project 8: Drought Relief for South Coast San Mateo 

County
240 days Wed 5/1/13 Tue 4/1/14

119 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

23 days Sun 3/1/15 Tue 3/31/15

120 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

121 Project 11: WaterSMART Irrigation with AMI/AMR 77 days Thu 10/16/14 Fri 1/30/15
122 Project 12: Grant Administration 20 days Thu 10/16/14 Wed 11/12/14
123 Task 10 Project Construction/Implementation 1947 days Fri 7/1/11 Mon 12/17/18
124 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project
316 days Tue 7/15/14 Tue 9/29/15

125 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment

238 days Mon 2/3/14 Wed 12/31/14

126 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

172 days Thu 3/6/14 Fri 10/31/14

127 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

523 days Wed 7/16/14 Fri 7/15/16

128 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

457 days Thu 4/2/15 Fri 12/30/16

129 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

372 days Mon 1/5/15 Tue 6/7/16

130 Project 7: Calistoga Recycled Water Storage Facility 108 days Mon 2/2/15 Wed 7/1/15
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ID Task Name Duration Start Finish

131 Project 8: Drought Relief for South Coast San Mateo 
County

1891 days Fri 7/1/11 Fri 9/28/18

132 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

545 days Tue 7/1/14 Sun 7/31/16

133 Project 10: Bay Area Regional Drought Relief 
Conservation Program

848 days Wed 4/1/15 Fri 6/29/18

134 Project 11: WaterSMART Irrigation with AMI/AMR 719 days Tue 4/1/14 Fri 12/30/16
135 Project 12: Grant Administration 1088 days Thu 10/16/14 Mon 12/17/18
136 Task 11 Environmental Compliance/Mitigation 

/Enhancement
1336 days Fri 7/1/11 Fri 8/12/16

137 Project 1: Lower Cherry Aqueduct Emergency 
Rehabilitation Project

262 days Fri 8/1/14 Mon 8/3/15

138 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment ‐ N/A

139 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

5 days Mon 10/27/14 Fri 10/31/14

140 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

523 days Wed 8/13/14 Fri 8/12/16

141 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline ‐ N/A

142 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

372 days Mon 1/5/15 Tue 6/7/16

143 Project 7: Calistoga Recycled Water Storage Facility 86 days Mon 2/2/15 Mon 6/1/15
144 Project 8: Drought Relief for South Coast San Mateo 

County
1152 days Fri 7/1/11 Mon 11/30/15

145 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

544 days Tue 7/1/14 Fri 7/29/16

146 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

147 Project 11: WaterSMART Irrigation with AMI/AMR ‐ 
N/A

148 Project 12: Grant Administration ‐ N/A
149 Task 12 Construction Administration 1436 days Fri 7/1/11 Fri 12/30/16
150 Project 1: Lower Cherry Aqueduct Emergency 

Rehabilitation Project
291 days Mon 7/21/14 Mon 8/31/15

151 Project 2: Rinconada Water Treatment Plant Powdered
Activated Carbon (PAC) Treatment ‐ N/A

152 Project 3: Zone 7 Water Supply Drought Preparedness 
Project

172 days Thu 3/6/14 Fri 10/31/14

153 Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

503 days Wed 8/13/14 Fri 7/15/16

154 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road Pipeline

457 days Thu 4/2/15 Fri 12/30/16

155 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project

372 days Mon 1/5/15 Tue 6/7/16

156 Project 7: Calistoga Recycled Water Storage Facility 86 days Mon 2/2/15 Mon 6/1/15
157 Project 8: Drought Relief for South Coast San Mateo 

County
1152 days Fri 7/1/11 Mon 11/30/15

158 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

565 days Mon 6/2/14 Fri 7/29/16

159 Project 10: Bay Area Regional Drought Relief 
Conservation Program ‐ N/A

160 Project 11: WaterSMART Irrigation with AMI/AMR 783 days Wed 1/1/14 Fri 12/30/16
161 Project 12: Grant Administration ‐ N/A
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 Attachment 6 - Schedule 

Bay Area Drought Relief Program (Bay DRP) Att. 6-8 
2014 IRWM Drought Grant Application 

Organization of Project Schedules 

The Bay DRP consists of grant administration and 11 drought preparedness projects geographically spanning all four 
regions of the Bay Area, with four primary areas of benefit: 

• Water Supply Enhancement 
• Recycled Water 
• Human Right to Water 
• Drought Preparedness 

To facilitate review, the projects are grouped by primary benefit type, as listed below.  
 

Primary Project 
Benefit 

Project 
ID# Project Proponent Project Title 

Water Supply 
Enhancement 

1 
San Francisco Public 
Utilities Commission 
(SFPUC) 

Lower Cherry Aqueduct Emergency Rehabilitation Project 

2 Santa Clara Valley Water 
District (SCVWD) 

Rinconada Water Treatment Plant Powdered Activated 
Carbon (PAC) Treatment 

3 Zone 7 Water Agency 
(Zone 7) Zone 7 Water Supply Drought Preparedness Project 

Recycled Water 

4 Napa Sanitation District Los Carneros Water District and Milliken-Sarco-Tulocay 
Recycled Water Pipelines 

5 
SCVWD and 
City of Sunnyvale 

Sunnyvale Continuous Recycled Water Production 
Facilities and Wolfe Road Pipeline 

6 DERWA* DERWA Phase 3 Recycled Water Expansion Project 

7 City of Calistoga Calistoga Recycled Water Storage Facility 

Human Right to 
Water 

8 
San Mateo County 
Resource Conservation 
District (RCD) 

Drought Relief for South Coast San Mateo County 

9 Stinson Beach County 
Water District 

Stinson Beach Water Supply & Drought Preparedness 
Plan 

Drought 
Preparedness 

10 StopWaste** Bay Area Regional Drought Relief Conservation Program 

11 Marin Municipal Water 
District (MMWD) WaterSMART Irrigation with AMI/AMR 

Administration 12 
ABAG/ San Francisco 
Estuary Partnership 
(SFEP) 

Grant Administration 

*DERWA: Dublin-San Ramon Services District (DSRSD) and East Bay Municipal Utility District (EBMUD) Recycled 
Water Authority 

**This project is a group of 12 agencies led by Alameda County StopWaste.org (StopWaste). Participating agencies 
include: Alameda County Water District, Bay Area Water Supply and Conservation Authority, City of Napa, Contra 
Costa Water District, EBMUD, MMWD, SFPUC, SCVWD, Solano County Water Agency, Sonoma County Water Agency, 
StopWaste, and Zone 7. 

Schedule Summaries are organized by project type and describe how the project schedules are realistic, reasonable, 
and accomplishable. The tasks listed in the detailed schedules align with the same tasks identified and described in the 
Work Summary (Attachment 4) and Budget Summary (Attachment 5), and use October 16, 2014, as the assumed award 
date of the grant. All projects will be ready to proceed to construction/implementation by April 1, 2015, and final 
reports and invoicing will be complete by December 17, 2018, or earlier. 
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Project Schedules – Water Supply Enhancement Projects 

Project schedule summaries and detailed Gantt charts are presented in this section for the projects listed below. Project 1 
will be complete by the end of August 2015 and Projects 2 and 3 will be complete by December 2014. 

 

  

Project 
ID# Project Proponent Project Title 

1 SFPUC Lower Cherry Aqueduct Emergency Rehabilitation Project 

2 SCVWD Rinconada Water Treatment Plant Powdered Activated Carbon (PAC) Treatment 

3 Zone 7 Zone 7 Water Supply Drought Preparedness Project 
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Project 1 – Lower Cherry Aqueduct Emergency Rehabilitation Project 

This SFPUC project is being implemented in two phases. Phase One will clear the aqueduct and do minimal repairs to enable 
the use of the asset by December 2014. Construction is estimated to commence in August 2014, and SFPUC is aiming to 
complete Phase One work by December 2014. Phase Two will consist of the more substantial work of pipe installation and 
permanent tunnel repairs. Phase Two construction will begin in April 2015 and be completed by August 2015. 

The SFPUC is using an integrated project delivery model to expedite completion of the project. The selected Construction 
Manager/General Contractor (CM/GC) will perform pre-construction services to facilitate design completion and fast-track 
the construction with early procurement of long-lead materials. The design of key project elements is approximately 90% 
complete. The CM/GC has already been selected and a Notice to Proceed for pre-construction services has been issued. 
Pre-purchase contracts for long-lead pipe materials, sluice gates, and operators have been issued. 

All cultural resources and 50% of biological resources field studies and technical reports have been completed. All permit 
applications have been submitted. Section 106 technical documents and findings have been submitted to the State Historic 
Preservation Office (SHPO) and a Memorandum of Agreement (MOA) is anticipated by October 2014. An Environmental 
Assessment has been initiated, with anticipated completion by October 2014. On this basis, the project schedule is realistic, 
reasonable, and accomplishable. 

  



ID Task Name Duration Start FinishPredecessors

1 Project 1: Lower Cherry Aqueduct Emergency 
Rehabilitation Project

499 days Mon 2/3/14 Thu 12/31/15

2 Category (a): Direct Project Administration 371 days Thu 7/31/14 Thu 12/31/15
3 Task 1 Project Administration 316 days Thu 10/16/14 Thu 12/31/15
4 Subtask 1.a Project Administration 316 days Thu 10/16/14 Thu 12/31/15
5 Subtask 1.b Invoices 262 days Wed 12/31/14 Thu 12/31/15
6 Task 2 Labor Compliance Program  283 days Thu 7/31/14 Mon 8/31/15
7 Task 3 Reporting 316 days Thu 10/16/14 Thu 12/31/15
8 Quarterly Reports 316 days Thu 10/16/14 Thu 12/31/15
9 Draft Final Report 43 days Tue 9/1/15 Thu 10/29/15 37
10 Final Report 22 days Fri 10/30/15 Mon 11/30/15 9
11 Category (b): Land Purchase/Easement ‐ N/A
13 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

238 days Mon 2/3/14 Wed 12/31/14

14 Task 5 Assessment and Evaluation ‐ N/A
15 Task 6 Final Design 196 days Mon 2/3/14 Mon 11/3/14
16 100% Design 196 days Mon 2/3/14 Mon 11/3/14
17 Task 7 Environmental Documentation 175 days Thu 5/1/14 Wed 12/31/14
18 CEQA compliance ‐ complete
19 NEPA compliance 175 days Thu 5/1/14 Wed 12/31/14
20 Task 8 Permitting 173 days Mon 2/3/14 Wed 10/1/14
21 CWA Section 404 (USACE) 106 days Mon 2/3/14 Mon 6/30/14
22 CWA Section 401 or WDR (RWQCB) 106 days Mon 2/3/14 Mon 6/30/14
23 CDFW Section 1602 Agreement 63 days Mon 2/3/14 Wed 4/30/14
24 CDFW Section 2081 Incidental Take Permit 106 days Mon 2/3/14 Mon 6/30/14
25 NHPA Section 106 Compliance 173 days Mon 2/3/14 Wed 10/1/14
26 ESA Compliance 173 days Mon 2/3/14 Wed 10/1/14
27 Category (d): Construction/Implementation 326 days Tue 7/1/14 Tue 9/29/15
28 Task 9 Construction Contracting  197 days Tue 7/1/14 Wed 4/1/15
29 Task 10 Project Construction/Implementation 316 days Tue 7/15/14 Tue 9/29/15
30 Subtask 10.1 Mobilization and Site Preparation 219 days Tue 7/15/14 Fri 5/15/15
31 Subtask 10.2 Project Construction 291 days Mon 7/21/14 Mon 8/31/15
32 Clearing Aqueduct and Minor Repairs (Phase 1) 109 days Fri 8/1/14 Wed 12/31/14
33 Pipe Installation and Tunnel Repairs (Phase 2) 109 days Wed 4/1/15 Mon 8/31/15
34 Subtask 10.3 Performance Testing and 

Demobilization
21 days Tue 9/1/15 Tue 9/29/15 31

35 Task 11 Environmental 
Compliance/Mitigation/Enhancement

262 days Fri 8/1/14 Mon 8/3/15 33

37 Task 12 Construction Administration 291 days Mon 7/21/14 Mon 8/31/15 24

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
2014 2015 2016

Bay Area Drought Relief Program
 Project 1: Lower Cherry Aqueduct Emergency Rehabilitation Project
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Project 2 – Rinconada Water Treatment Plant Powdered Activated Carbon (PAC) Treatment 

The Project is already being implemented in response to drought conditions and will continue through the remainder of 
2014. The Project involves acquiring powdered activated carbon (PAC), inserting it into the wastewater treatment process, 
and monitoring for water quality. PAC is inserted into the wastewater treatment process on a continuous (monthly) basis 
for the duration of the Project. 

SCVWD entered into a contract with a PAC distributor in April 2014. Offloading and management of the PAC feed, 
maintenance of the PAC feed system, and monitoring of water quality began in February 2014 and will be complete by 
December 31, 2014. Key project tasks are at the following stages of completion: monitor water quality, 45% complete; 
offload and manage PAC feed, 45% complete; and maintain PAC feed system, 45% complete. 

Staff resources to conduct project tasks are in place and experienced in their responsibilities. No planning, design, 
engineering, or environmental documentation is required for the Project. As such, the project schedule is realistic, 
reasonable, and achievable. 

  



ID Task Name Duration Start Finish Predecessors

1 Project 2: Rinconada Water Treatment Plant Powdered 
Activated Carbon (PAC) Treatment

363 days Mon 2/3/14 Wed 6/24/15

2 Category (a): Direct Project Administration 180 days Thu 10/16/14 Wed 6/24/15
3 Task 1 Project Administration 180 days Thu 10/16/14 Wed 6/24/15
4 Task 2 Labor Compliance Program ‐ N/A
5 Task 3 Reporting 120 days Thu 10/16/14 Wed 4/1/15
6 Quarterly Reports 119 days Thu 10/16/14 Tue 3/31/15
7 Draft Final Report 43 days Thu 1/1/15 Mon 3/2/15 17
8 Final Report 22 days Tue 3/3/15 Wed 4/1/15 7
9 Category (b): Land Purchase/Easement ‐ N/A
10 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation ‐ N/A

11 Category (d): Construction/Implementation
12 Task 5 Assessment and Evaluation ‐ N/A
13 Task 6 Final Design ‐ N/A
14 Task 7 Environmental Documentation ‐ N/A
15 Task 8 Permitting ‐ N/A
16 Task 9 Construction Contracting (Task Complete)
17 Task 10 Project Construction/Implementation 238 days Mon 2/3/14 Wed 12/31/14
18 Subtask 10.1 Monitor Water Quality 238 days Mon 2/3/14 Wed 12/31/14
19 Subtask 10.2 Offload and Manage PAC 238 days Mon 2/3/14 Wed 12/31/14
20 Subtask 10.3 Maintain PAC Feed System 238 days Mon 2/3/14 Wed 12/31/14
21 Task 11 Environmental 

Compliance/Mitigation/Enhancement ‐ N/A
22 Task 12 Construction Administration ‐  N/A

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2
1st Half 2nd Half 1st Half

Bay Area Drought Relief Program
 Project 2: Rinconada Water Treatment Plant Powdered Activated Carbon (PAC) Treatment
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Project 3 – Zone 7 Water Supply Drought Preparedness Project 

The two components of the Zone 7 Water Supply Drought Preparedness Project are on different schedules and at different 
stages of completion. The Cope Lake to Lake I Pipeline (CLP) Project is complete, with only construction reporting, project 
monitoring, and DWR contracting for IRWM funding as outstanding tasks. The Chain of Lakes Well No. 5 (COL-5) is under 
construction and scheduled to be complete in October 2014. The schedule and status for each project component is 
described further below. 

CLP Project: Environmental compliance (California Environmental Quality Act [CEQA]) is 100% complete (completed in 
2012). No permits were required for the Project. Final design is 100% complete (completed in March 2014). Project 
construction is 100% complete (construction was initiated in March 2014 and completed in May 2014). Remaining tasks 
(construction reporting, project monitoring, DWR contracting) are anticipated to be complete by October 2014. 

COL-5 Well: Environmental compliance (CEQA) is 100% complete (completed in 2005). Permits were acquired May 21, 
2014. As the contract for the project is a design-build contract, the final designs are still pending. 100% design is 
scheduled to be complete by the end of June 2014. Construction is currently 45% complete and scheduled to be 
complete in October 2014. Revegetation of the Project site will be conducted the week of October 24, 2014. 

As both Project components are well underway, with potential hurdles (i.e., CEQA compliance, permitting) cleared, the 
overall Project schedule is realistic, reasonable, and accomplishable. 

  



ID Task Name Duration Start Finish Predecessors

1 Project 3: Water Supply Drought Preparedness Project 280 days Mon 2/3/14 Fri 2/27/15
2 Category (a): Direct Project Administration
3 Task 1 Project Administration 34 days Thu 10/16/14 Tue 12/2/14
4 Subtask 1.1 Contract Management 32 days Thu 10/16/14 Fri 11/28/14
5 Subtask 1.2 Project Performance and Monitoring 

Plan Development
34 days Thu 10/16/14 Tue 12/2/14

6 Task 2 Labor Compliance Program 185 days Mon 2/17/14 Fri 10/31/14
7 CLP ‐ complete
8 COL‐5 185 days Mon 2/17/14 Fri 10/31/14
9 Task 3 Reporting 77 days Thu 10/16/14 Fri 1/30/15
10 Quarterly Reports 55 days Thu 10/16/14 Wed 12/31/14
11 Draft Final Report 43 days Mon 11/3/14 Wed 12/31/14 47
12 Final Report 22 days Thu 1/1/15 Fri 1/30/15 11
13 Category (b): Land Purchase/Easement  66 days Thu 5/1/14 Thu 7/31/14
14 Task 4 Land Purchase/Easement  66 days Thu 5/1/14 Thu 7/31/14
15 CLP ‐ N/A
16 COL‐5 66 days Thu 5/1/14 Thu 7/31/14
17 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation 

107 days Mon 2/3/14 Tue 7/1/14

18 CLP ‐ complete
19 COL‐5 107 days Mon 2/3/14 Tue 7/1/14
20 Task 5 Assessment and Evaluation 20 days Mon 2/3/14 Fri 2/28/14
21 Subtask 5.1 Assessment and Feasibility Studies  10 days Mon 2/3/14 Fri 2/14/14
22 Subtask 5.2 Concept Design (10%) 10 days Mon 2/17/14 Fri 2/28/14 21
23 Task 6 Final Design 87 days Mon 3/3/14 Tue 7/1/14
24 Subtask 6.1 90% Design 54 days Mon 3/3/14 Thu 5/15/14 22
25 Subtask 6.2 100% Design 33 days Fri 5/16/14 Tue 7/1/14 24
26 Task 7 Environmental Documentation ‐ N/A
27 Task 8 Permitting 74 days Fri 2/7/14 Wed 5/21/14
28 Subtask 8.1 Other Regulatory or Local Agency 

Approvals ‐ complete
74 days Fri 2/7/14 Wed 5/21/14

29 Category (d): Construction/Implementation 195 days Mon 2/3/14 Fri 10/31/14
30 Task 9 Construction Contracting  33 days Mon 2/3/14 Wed 3/19/14
31 CLP ‐ complete
32 COL‐5 33 days Mon 2/3/14 Wed 3/19/14
33 Task 10 Project Construction/Implementation 195 days Mon 2/3/14 Fri 10/31/14
34 Subtask 10.1 Mobilization and Site Preparation  127 days Thu 3/6/14 Fri 8/29/14
35 CLP ‐ complete
36 COL‐5 127 days Thu 3/6/14 Fri 8/29/14
37 Subtask 10.2 Project Construction 195 days Mon 2/3/14 Fri 10/31/14
38 CLP ‐ complete
39 COL‐5 195 days Mon 2/3/14 Fri 10/31/14
40 Subtask 10.3 Performance Testing and 

Demobilization
113 days Wed 5/28/14 Fri 10/31/14

41 CLP  6 days Wed 5/21/14 Wed 5/28/14
42 COL‐5 113 days Wed 5/28/14 Fri 10/31/14
43 Task 11 Environmental 

Compliance/Mitigation/Enhancement ‐ 
5 days Mon 10/27/14 Fri 10/31/14

44 Subtask 11.1 Re‐vegetation  5 days Mon 10/27/14 Fri 10/31/14
45 CLP ‐ N/A
46 COL‐5 5 days Mon 10/27/14 Fri 10/31/14
47 Task 12 Construction Administration 172 days Thu 3/6/14 Fri 10/31/14
48 Subtask 12.1  Construction Administration 172 days Thu 3/6/14 Fri 10/31/14 34SS
49 Subtask 12.2 Construction Inspection and 

Management
172 days Thu 3/6/14 Fri 10/31/14 34SS

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
2014 2015

Bay Area Drought Relief Program
 Project 3: Zone 7 Water Supply Drought Preparedness Project
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Project Schedules – Recycled Water Projects 

Project schedule summaries and detailed Gantt charts are presented in this section for the projects listed below. Projects 4, 
5, and 7 will be complete by the end of August 2015 and Project 6 will be complete in June 2016. 

 

  

Project 
ID# Project Proponent Project Title 

4 Napa Sanitation 
District Los Carneros Water District and Milliken-Sarco-Tulocay Recycled Water Pipelines 

5 SCVWD and 
City of Sunnyvale Sunnyvale Continuous Recycled Water Production Facilities and Wolfe Road Pipeline 

6 DERWA DERWA Phase 3 Recycled Water Expansion Project 

7 City of Calistoga Calistoga Recycled Water Storage Facility 
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Project 4 – Los Carneros Water District and 
Milliken-Sarco-Tulocay Recycled Water Pipelines 

Environmental documentation is complete for both the Los Carneros Water District (LCWD) and Milliken-Sarco-Tulocay 
(MST) recycled water pipeline Projects. Project design is nearly complete for both Projects and a Notice to Proceed has 
been issued for the MST Project. The schedule and status for each Project is described further below. 

LCWD Project: Environmental analysis and documents are 100% complete. Project design is at 95% and will be 
complete by September 2014. LCWD and the Napa Sanitation District (NSD) are working closely together to ensure that 
all final comments are incorporated into the final design, and that the consultant provides bid-ready documents by that 
date. Permits are 10% complete and scheduled to be complete by December 2014. Construction contracting is 
scheduled to be complete by April 2015. Mobilization and site preparation are scheduled to be complete by May 2015, 
and construction is scheduled to be complete by May 2016. LCWD has applied for a State Revolving Fund (SRF) loan for 
the balance of funds necessary for the Project. The assessment district voted on July 2, 2014 and agreed to repay the 
SRF loans. The only outstanding issue for securing the loan is obtaining the environmental permits. 

MST Project: Project design and engineering are 100% complete, along with CEQA compliance. All necessary permits 
have been obtained. The Project was bid in April/May 2014 and a Notice to Proceed was issued in June 2014 to the 
construction contractors. Mobilization and site preparation are expected to be completed in August 2014, and 
construction is scheduled to be completed in December 2015. The contractors have committed to meet the 
construction schedule in the bid documents, with liquidated damages included in the contract for failure to meet the 
construction deadlines. Napa County has completed the formation of the Community Facilities District and has begun 
to collect property taxes toward SRF loan repayment. 

The Project plans for both Projects also include hiring a third-party construction management firm to assist with 
construction inspection services and to provide additional professional assistance in project management. These resources 
and skills are being applied to these Projects to ensure that construction proceeds according to the established construction 
schedules; that any issues during construction can be addressed in a timely manner; and that the quality of construction is 
maintained according to the established plans and specifications. 

NSD has experience building recycled water pipelines and has experienced engineers, construction managers, and 
inspectors on staff to oversee and assist on these Projects. Given that environmental documentation is complete for both 
Projects and construction is moving forward for the MST Project, the overall Project schedule is realistic, reasonable, and 
accomplishable. 
  



ID Task Name Duration Start Finish Predecessors

1  Project 4: Los Carneros Water District and 
Milliken‐Sarco‐Tulocay Recycled Water Pipelines

650 days Thu 5/1/14 Wed 10/26/16

2 Category (a): Direct Project Administration 530 days Thu 10/16/14 Wed 10/26/16
3 Task 1 Administration 501 days Thu 10/16/14 Thu 9/15/16
4 Subtask 1.a Contract Management 501 days Thu 10/16/14 Thu 9/15/16
5 MST project 334 days Thu 10/16/14 Tue 1/26/16
6 LCWD project 501 days Thu 10/16/14 Thu 9/15/16
7 Subtask 1.b Project Performance and Monitoring 

Plan Development
34 days Thu 10/16/14 Tue 12/2/14

8 MST project 34 days Thu 10/16/14 Tue 12/2/14
9 LCWD project 34 days Thu 10/16/14 Tue 12/2/14
10 Task 2 Labor Compliance Program  457 days Thu 10/16/14 Fri 7/15/16
11 MST project 334 days Thu 10/16/14 Tue 1/26/16
12 LCWD project 457 days Thu 10/16/14 Fri 7/15/16
13 Task 3 Reporting 530 days Thu 10/16/14 Wed 10/26/16
14 Quarterly Reports 530 days Thu 10/16/14 Wed 10/26/16
15 Draft Final Report 43 days Mon 7/18/16 Wed 9/14/16 54
16 Final Report 22 days Thu 9/15/16 Fri 10/14/16 15
17 Category (b): Land Purchase/Easement  20 days Mon 6/2/14 Fri 6/27/14
18 Task 4 Land Purchase / Easement Acquisition 20 days Mon 6/2/14 Fri 6/27/14
19 MST ‐ complete
20 LCWD  20 days Mon 6/2/14 Fri 6/27/14
21 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

153 days Mon 6/2/14 Wed 12/31/14

22 Task 5 Assessment and Evaluation ‐ N/A
23 Task 6 Final Design 87 days Mon 6/2/14 Tue 9/30/14
24 100% Design 87 days Mon 6/2/14 Tue 9/30/14
25 MST ‐ complete
26 LCWD 87 days Mon 6/2/14 Tue 9/30/14
27 Task 7 Environmental Documentation ‐ complete
28 Task 8 Permitting 153 days Mon 6/2/14 Wed 12/31/14
29 MST ‐ complete
30 LCWD  153 days Mon 6/2/14 Wed 12/31/14
31 Subtask 8.1 CA Fish and Wildlife permit 153 days Mon 6/2/14 Wed 12/31/14
32 Subtask 8.2 CWA Section 401 153 days Mon 6/2/14 Wed 12/31/14
33 Subtask 8.3 CWA Section 404  153 days Mon 6/2/14 Wed 12/31/14
34 Category (d): Construction/Implementation 597 days Thu 5/1/14 Fri 8/12/16
35 Task 9 Construction Contracting  240 days Thu 5/1/14 Wed 4/1/15
36 MST 54 days Thu 5/1/14 Tue 7/15/14
37 LCWD 23 days Mon 3/2/15 Wed 4/1/15
38 Task 10 Project Construction/Implementation 523 days Wed 7/16/14 Fri 7/15/16
39 Subtask 10.1 Mobilization and Site Preparation 223 days Wed 7/16/14 Fri 5/22/15
40 MST 20 days Wed 7/16/14 Tue 8/12/14 36
41 LCWD 38 days Wed 4/1/15 Fri 5/22/15
42 Subtask 10.2 Project Construction 465 days Wed 8/13/14 Tue 5/24/16
43 MST 362 days Wed 8/13/14 Thu 12/31/15 40
44 LCWD 262 days Mon 5/25/15 Tue 5/24/16 41
45 Subtask 10.3 Performance Testing and 

Demobilization
503 days Wed 8/13/14 Fri 7/15/16

46 MST  380 days Wed 8/13/14 Tue 1/26/16 43SS
47 LCWD  300 days Mon 5/25/15 Fri 7/15/16 44SS
48 Task 11 Environmental 

Compliance/Mitigation/Enhancement
523 days Wed 8/13/14 Fri 8/12/16

49 Construction Mitigation Monitoring (MST) 380 days Wed 8/13/14 Tue 1/26/16 43SS
50 Construction Mitigation Monitoring (LCWD) 300 days Mon 5/25/15 Fri 7/15/16 44SS
51 Re‐vegetation (MST and LCWD) 20 days Mon 7/18/16 Fri 8/12/16 47
52 Task 12 Construction Administration 503 days Wed 8/13/14 Fri 7/15/16
53 MST  380 days Wed 8/13/14 Tue 1/26/16 43SS
54 LCWD 300 days Mon 5/25/15 Fri 7/15/16 44SS
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 Attachment 6 - Schedule 

Bay Area Drought Relief Program (Bay DRP) Att. 6-19 
2014 IRWM Drought Grant Application 

Project 5 – Sunnyvale Continuous Recycled Water Production Facilities and Wolfe Road Pipeline 

The SCVWD/Sunnyvale Recycled Water Expansion Project is on schedule and moving forward, with construction of all 
Project elements to be complete by December 2016 and on line by January 2017. 

The design consultant for the Recycled Water Production Improvements at the Sunnyvale Water Pollution Control Plant 
(WPCP) is under contract and has initiated the design phase. This Project element is currently at 10% complete (as of June 
2014) and final designs will be complete by the end of December 2014. The contractor bid opening will be released in 
February 2015 and the Notice to Proceed for the construction contractor will be issued by April 1, 2015. Project 
construction will be initiated in April 2015 and be complete in July 2016, a little more than 1 year later. 

The WPCP improvements will be constructed on the existing plant site; will not increase overall treatment plant capacity; 
and are most likely exempt from CEQA review. The construction schedule is driven more by coordination, given that the 
Project is modifying existing facilities, rather than by construction complexity. The plant’s existing treatment system 
includes 440 acres of ponds. The pond volume is used to facilitate plant shutdowns for up to several days at a time. Plant 
shutdown is commonly performed by plant staff and operationally is well understood and straightforward. The ability to 
shut down a treatment plant for days at a time is a unique feature of the Sunnyvale plant facilities. This ability eases 
construction pressure on existing facilities and is an enabling factor for a straightforward construction project that will be 
completed as shown in the production schedule. 

The new Recycled Water Distribution Pipeline to be constructed down Wolfe Road is anticipated to be relatively 
straightforward in design and construction. The Project team reviewed past projects of similar size and complexity, along 
with the availability of current resources, to prepare the Project schedule. The Project administration, planning, design, 
environmental documentation, and permitting tasks (Category C tasks) related to the conveyance system started in October 
2013 and are scheduled to be completed by March 2015. Design of the pipeline is on schedule at 30% complete. 
Environmental documentation, including CEQA compliance, is ahead of schedule at 90% complete. Construction/ 
implementation tasks (Category D tasks) are scheduled to occur between March 2015 and December 2016 (approximately 
1.5 years for construction). 

Project administration will continue through the construction/implementation tasks for both Projects. As the Project 
continues, the administration team will consistently monitoring its progress and make use of available additional resources, 
if necessary, to ensure the Project stays on schedule. 

  



ID Task Name Duration Start Finish Predecessors

1 Project 5: Sunnyvale Continuous Recycled Water 
Production Facilities and Wolfe Road

741 days Mon 6/2/14 Fri 3/31/17

2 Category (a): Direct Project Administration 643 days Thu 10/16/14 Fri 3/31/17
3 Task 1 Administration 600 days Thu 10/16/14 Tue 1/31/17
4 Subtask 1.1 Project Administration 600 days Thu 10/16/14 Tue 1/31/17
5 Recycled Water Project 459 days Thu 10/16/14 Mon 7/18/16
6 New Distribution Pipeline Project 600 days Thu 10/16/14 Tue 1/31/17
7 Subtask 1.2 Project Performance and 

Monitoring Plan Development
34 days Thu 10/16/14 Mon 12/1/14

8 Project Performance and Monitoring Plan 34 days Thu 10/16/14 Mon 12/1/14
9 Task 2 Labor Compliance Program  578 days Thu 10/16/14 Fri 12/30/16
10 Recycled Water Project 348 days Wed 4/1/15 Fri 7/29/16
11 New Distribution Pipeline Project 578 days Thu 10/16/14 Fri 12/30/16
12 Task 3 Reporting 643 days Thu 10/16/14 Fri 3/31/17
13 Quarterly Reports 643 days Thu 10/16/14 Fri 3/31/17
14 Draft Final Report 43 days Mon 1/2/17 Wed 3/1/17 55
15 Final Report 22 days Thu 3/2/17 Fri 3/31/17 14
16 Category (b): Land Purchase/Easement ‐ N/A
17 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

219 days Mon 6/2/14 Wed 4/1/15

18 Task 5 Assessment and Evaluation  111 days Mon 9/1/14 Fri 1/30/15
19 Recycled Water Project ‐ N/A
20 New Distribution Pipeline ‐ Engineers Report 111 days Mon 9/1/14 Fri 1/30/15
21 Task 6 Final Design 219 days Mon 6/2/14 Wed 4/1/15
22 Subtask 6.1 30% Design 40 days Wed 7/2/14 Tue 8/26/14
23 Recycled Water Project 40 days Wed 7/2/14 Tue 8/26/14
24 New Distribution Pipeline ‐ complete
25 Subtask 6.2 60% Design 110 days Mon 6/2/14 Fri 10/31/14
26  Recycled Water Project 40 days Wed 8/27/14 Tue 10/21/14 23
27 New Distribution Pipeline Project 110 days Mon 6/2/14 Fri 10/31/14
28 Subtask 6.3 90% Design 75 days Wed 10/22/14 Mon 2/2/15
29 Recycled Water Project 50 days Wed 10/22/14Mon 12/29/14 26

30 New Distribution Pipeline Project 66 days Mon 11/3/14 Mon 2/2/15 27
31 Subtask 6.4 Final Design 67 days Tue 12/30/14 Wed 4/1/15
32 Recycled Water Project 2 days Tue 12/30/14Wed 12/31/14 29

33 New Distribution Pipeline Project 42 days Tue 2/3/15 Wed 4/1/15 30
34 Task 7 Environmental Documentation  90 days Mon 9/1/14 Thu 1/1/15
35 Subtask 7.1 CEQA Exemption for Recycled Water 

Project
44 days Mon 11/3/14 Thu 1/1/15

36 Subtask 7.2 CEQA Compliance for New 
Distribution Pipeline project

67 days Mon 9/1/14 Mon 12/1/14

37 Task 8 Permitting 115 days Wed 8/27/14 Mon 2/2/15
38 Recycled Water Project ‐ Update Recycled Water 

Permit
115 days Wed 8/27/14 Mon 2/2/15 23

39 New Distribution Pipeline Project ‐N/A
40 Category (d): Construction/Implementation 512 days Thu 1/15/15 Fri 12/30/16
41 Task 9 Construction Contracting  120 days Thu 1/15/15 Wed 7/1/15
42 Subtask 9.1 Bidding, Notice of Award, and Notice

to Proceed ‐ Recycled Water Project
55 days Thu 1/15/15 Wed 4/1/15

43 Subtask 9.2 Advertise to Award of Contract ‐ 
New Distribution Pipeline 

87 days Tue 3/3/15 Wed 7/1/15

44 Task 10 Project Construction/Implementation 457 days Thu 4/2/15 Fri 12/30/16
45 Subtask 10.1 Mobilization and Site Preparation 97 days Thu 4/2/15 Fri 8/14/15
46 Recycled Water Project 32 days Thu 4/2/15 Fri 5/15/15 42
47 New Distribution Pipeline Project 32 days Thu 7/2/15 Fri 8/14/15 43
48 Subtask 10.2 Project Construction 425 days Mon 5/18/15 Fri 12/30/16
49 Recycled Water Project 305 days Mon 5/18/15 Fri 7/15/16 46
50 New Distribution Pipeline 360 days Mon 8/17/15 Fri 12/30/16 47
51 Subtask 10.3 Performance Testing and 

Demobilization
425 days Mon 5/18/15 Fri 12/30/16

52 Recycled Water Project 305 days Mon 5/18/15 Fri 7/15/16
53 New Distribution Pipeline Project 360 days Mon 8/17/15 Fri 12/30/16
54 Task 11 Environmental 

Compliance/Mitigation/Enhancement ‐ N/A
55 Task 12 Construction Administration 457 days Thu 4/2/15 Fri 12/30/16
56 Recycled Water Project 337 days Thu 4/2/15 Fri 7/15/16 42
57 New Distribution Pipeline 392 days Thu 7/2/15 Fri 12/30/16 43
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 Attachment 6 - Schedule 

Bay Area Drought Relief Program (Bay DRP) Att. 6-21 
2014 IRWM Drought Grant Application 

Project 6 – DERWA Phase 3 Recycled Water Expansion Project 

The Dublin-San Ramon Services District (DSRSD) and East Bay Municipal Utility District (EBMUD) Recycled Water Authority 
(DERWA) Project is being designed and constructed as three separate Project components: 

• Project Component #1: Central Dublin Recycled Water Pipeline 

• Project Component #2: West Dublin Recycled Water Pipeline 

• Project Component #3: San Ramon Valley Recycled Water Pipeline Phase 2 

All three Project components are included in DERWA’s San Ramon Valley Recycled Water Program Environmental Impact 
Report that was certified (and Notice of Determination filed with the County of Alameda) in December 1995. A CEQA Notice 
of Exemption will be prepared for each of the Project components. Conceptual design of all DERWA Project components is 
complete; all components are in the 30% design phase. Construction of the DERWA Project is scheduled to occur from 
January 2015 through May 2016. The following paragraphs provide a schedule overview of each of the Project components. 

Project Component #1, the Central Dublin Recycled Water Pipeline, will be the first component to be constructed. Final 
design will be completed in November 2014. The construction contract will be awarded in December 2014. 
Construction will occur from January through April 2015. 

Construction of this Project component is being accelerated due to the drought. DSRSD has declared a Community 
Emergency Drought and is, therefore, not required to publicly bid this construction contract (Public Contract Code 
22050; DSRSD Policy P500-14-1 Section 2c). Note that the schedule shows a bid period as a placeholder but it will likely 
not be needed. 

Project Component #2, the West Dublin Recycled Water Pipeline, is at 30% design. Final design will be completed in 
March 2015. The construction contract will be awarded in May 2015. Construction will occur from May 2015 through 
January 2016. 

Project Component #3, the San Ramon Valley Recycled Water Pipeline Phase 2, is at 30% design. Final design will be 
complete in January 2015. The construction contract will be awarded in March 2015. Construction will occur from July 
2015 through June 2016. Note that there is a 3-month lag between construction contract award and the start of 
construction. This lag represents the contractor’s lead time to order and receive large (16-inch) diameter pipe for the 
Project. 

This schedule is realistic, reasonable, and accomplishable because both DSRSD and EBMUD have allocated the resources 
(both monetary and staffing) necessary to implement this Project. 

  



ID Task Name Duration Start Finish Predecessors

1 Project 6: DERWA Phase 3 Recycled Water Expansion 
Project 

638 days Mon 3/31/14 Tue 9/6/16

2 Category (a): Direct Project Administration 513 days Thu 10/16/14 Fri 9/30/16
3 Task 1 Administration 447 days Thu 10/16/14 Thu 6/30/16
4 Subtask 1.1 Contract Management 447 days Thu 10/16/14 Thu 6/30/16
5 Subtask 1.2 Project Performance and Monitoring Plan

Development
34 days Thu 10/16/14 Mon 12/1/14

6 Task 2 Labor Compliance Program  372 days Mon 1/5/15 Tue 6/7/16
7 Central Dublin (Project 1) 75 days Mon 1/5/15 Fri 4/17/15
8 West Dublin (Project 2) 190 days Mon 5/11/15 Fri 1/29/16
9 San Ramon Valley (Project 3) 240 days Wed 7/8/15 Tue 6/7/16
10 Task 3 Reporting 513 days Thu 10/16/14 Fri 9/30/16
11 Quarterly Reports 513 days Thu 10/16/14 Fri 9/30/16
12 Draft Final Report 43 days Wed 6/8/16 Fri 8/5/16 67
13 Final Report 22 days Mon 8/8/16 Tue 9/6/16 12
14 Category (b): Land Purchase/Easement ‐ N/A
15 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

276 days Mon 3/31/14 Fri 4/17/15

16 Task 5 Assessment and Evaluation ‐ N/A
17 Task 6 Final Design 256 days Mon 3/31/14 Fri 3/20/15
18 Subtask 6.1 30% Design 130 days Mon 3/31/14 Fri 9/26/14
19 Central Dublin (Project 1) 33 days Tue 7/1/14 Thu 8/14/14
20 West Dublin (Project 2) 64 days Tue 7/1/14 Fri 9/26/14
21 San Ramon Valley (Project 3) 85 days Mon 3/31/14 Fri 7/25/14
22 Subtask 6.2 60% Design 157 days Mon 7/28/14 Mon 3/2/15
23 Central Dublin (Project 1) 30 days Mon 8/18/14 Fri 9/26/14 19
24 West Dublin (Project 2) 91 days Mon 9/29/14 Fri 1/30/15 20
25 San Ramon Valley (Project 3) 60 days Mon 7/28/14 Fri 10/17/14 21
26 Subtask 6.3 90% Design 111 days Mon 9/29/14 Fri 2/27/15
27 Central Dublin (Project 1) 15 days Mon 9/29/14 Fri 10/17/14 23
28 West Dublin (Project 2) 20 days Mon 2/2/15 Fri 2/27/15 24
29 San Ramon Valley (Project 3) 26 days Mon 10/20/14 Fri 11/21/14 25
30 Subtask 6.4 100% Design 111 days Mon 10/20/14 Fri 3/20/15
31 Central Dublin (Project 1) 22 days Mon 10/20/14 Mon 11/17/14 27
32 West Dublin (Project 2) 14 days Tue 3/3/15 Fri 3/20/15 28
33 San Ramon Valley (Project 3) 25 days Mon 12/1/14 Fri 1/2/15 29
34 Task 7 Environmental Documentation  209 days Mon 6/16/14 Wed 4/1/15
35 Subtask 7.1 CEQA Compliance 209 days Mon 6/16/14 Wed 4/1/15
36 Central Dublin (Project 1) 29 days Mon 6/23/14 Thu 7/31/14
37 West Dublin (Project 2) 209 days Mon 6/16/14 Wed 4/1/15
38 San Ramon Valley (Project 3) 55 days Mon 6/16/14 Fri 8/29/14
39 Task 8 Permitting 114 days Wed 8/27/14 Fri 1/30/15
40 Subtask 8.1 Encroachment Permit Conditions 114 days Wed 8/27/14 Fri 1/30/15
41 Central Dublin (Project 1) 23 days Wed 8/27/14 Fri 9/26/14
42 West Dublin (Project 2) 91 days Mon 9/29/14 Fri 1/30/15
43 San Ramon Valley (Project 3) 60 days Mon 7/28/14 Fri 10/17/14
44 Category (d): Construction/Implementation 411 days Tue 11/11/14 Tue 6/7/16
45 Task 9 Construction Contracting  126 days Tue 11/11/14 Tue 5/5/15
46 Central Dublin (Project 1) 26 days Tue 11/11/14 Tue 12/16/14
47 West Dublin (Project 2) 32 days Mon 3/23/15 Tue 5/5/15
48 San Ramon Valley (Project 3) 49 days Thu 1/15/15 Tue 3/24/15
49 Task 10 Project Construction/Implementation 372 days Mon 1/5/15 Tue 6/7/16
50 Subtask 10.1 Mobilization and Site Preparation 142 days Mon 1/5/15 Tue 7/21/15
51 Central Dublin (Project 1) 15 days Mon 1/5/15 Fri 1/23/15
52 West Dublin (Project 2) 30 days Mon 5/11/15 Fri 6/19/15
53 San Ramon Valley (Project 3) 10 days Wed 7/8/15 Tue 7/21/15
54 Subtask 10.2 Project Construction 337 days Mon 1/26/15 Tue 5/10/16
55 Central Dublin (Project 1) 45 days Mon 1/26/15 Fri 3/27/15 51
56 West Dublin (Project 2) 130 days Mon 6/22/15 Fri 12/18/15 52
57 San Ramon Valley (Project 3) 210 days Wed 7/22/15 Tue 5/10/16 53
58 Subtask 10.3 Performance Testing and 

Demobilization
322 days Mon 3/16/15 Tue 6/7/16

59 Central Dublin (Project 1) 15 days Mon 3/30/15 Fri 4/17/15 55
60 West Dublin (Project 2) 30 days Mon 12/21/15 Fri 1/29/16 56
61 San Ramon Valley (Project 3) 20 days Wed 5/11/16 Tue 6/7/16 57
62 Task 11 Environmental 

Compliance/Mitigation/Enhancement
372 days Mon 1/5/15 Tue 6/7/16

63 Subtask 11.1 General Construction Measures 
(Construction Mitagation Monitoring)

372 days Mon 1/5/15 Tue 6/7/16

64 Central Dublin (Project 1) 75 days Mon 1/5/15 Fri 4/17/15
65 West Dublin (Project 2) 190 days Mon 5/11/15 Fri 1/29/16
66 San Ramon Valley (Project 3) 240 days Wed 7/8/15 Tue 6/7/16
67 Task 12 Construction Administration 372 days Mon 1/5/15 Tue 6/7/16
68 Central Dublin (Project 1) 75 days Mon 1/5/15 Fri 4/17/15
69 West Dublin (Project 2) 190 days Mon 5/11/15 Fri 1/29/16
70 San Ramon Valley (Project 3) 240 days Wed 7/8/15 Tue 6/7/16
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 Attachment 6 - Schedule 

Bay Area Drought Relief Program (Bay DRP) Att. 6-23 
2014 IRWM Drought Grant Application 

Project 7 – Calistoga Recycled Water Storage Facility 

Environmental review for the project is 95% complete (Notice of Exemption [NOE] filed June 11, 2014) and design is 75% 
complete. All necessary field studies for cultural, biological, soils, and field topographic surveys for the Project have been 
completed. Permitting is 50% complete and the City anticipates completion prior to bid time in December 2014. The final 
“Approved for Construction” plans and specifications (100% complete designs) are anticipated to be completed by October 
2014. At that time, the City will proceed to publicly advertise and bid the Project. It is estimated that it will take 3 months to 
bid, award, and begin construction activities. 

Construction is anticipated to begin in February 2015 and be completed by July 2015. Construction activities are anticipated 
to take 5 months from start to finish. Project construction will involve use of earthmoving equipment (e.g., scrapers, 
graders, excavators, dozers) to build the new earthen berms, complete the piping, and install the pre-fabricated rail car 
bridge. Special inspections related to geotechnical soil compaction tests and observation will be required to ensure the 
intent of the design is achieved. 

The Project’s schedule is realistic and reasonable because CEQA review and permitting are nearing completion and Project 
design is nearly complete (75%). Contractor award is scheduled to occur by the end of January 2015. Calistoga is also 
operating under discharge requirements issued by the San Francisco Bay Regional Water Quality Control Board (RWQCB) to 
reduce additional discharges to the Napa River. In response, Calistoga has told the RWQCB that it is proceeding with this 
Project to meet the discharge requirements in a timely manner to avoid future bypass discharges to the Napa River and San 
Francisco Bay. 

  



ID Task Name Duration Start Finish Predecessors

1 Project 7: Calistoga Recycled Water Storage Facility 637 days Mon 3/25/13 Mon 8/31/15
2 Category (a): Direct Project Administration 250 days Thu 10/16/14 Wed 9/30/15
3 Task 1 Project Administration 207 days Thu 10/16/14 Fri 7/31/15
4 Contract Management 207 days Thu 10/16/14 Fri 7/31/15
5 Project Performance and Monitoring Plan 

Development
33 days Thu 10/16/14 Mon 12/1/14

6 Task 2 Labor Compliance Program  130 days Mon 2/2/15 Fri 7/31/15
7 Labor Compliance Monitoring  130 days Thu 10/16/14 Wed 4/15/15
8 Task 3 Reporting 250 days Thu 10/16/14 Wed 9/30/15
9 Quarterly Reports 250 days Thu 10/16/14 Wed 9/30/15
10 Draft Final Report 43 days Tue 6/2/15 Thu 7/30/15 40
11 Final Report 22 days Fri 7/31/15 Mon 8/31/15 10
12 Category (b): Land Purchase/Easement ‐ N/A
14 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

464 days Mon 3/25/13 Wed 12/31/14

15 Task 5 Assessment and Evaluation  311 days Mon 3/25/13 Fri 5/30/14
16 Subtask 5.1 Assessment and Feasibility Studies 66 days Mon 3/25/13 Mon 6/24/13
17 Subtask 5.2 Geotechnical 22 days Mon 3/3/14 Tue 4/1/14
18 Subtask 5.3 Topographic Survey 22 days Thu 5/1/14 Fri 5/30/14
19 Task 6 Final Design 154 days Tue 4/1/14 Fri 10/31/14
20 Subtask 6.1 60% Design 65 days Tue 4/1/14 Mon 6/30/14
21 Subtask 6.2 90% Design 44 days Tue 7/1/14 Fri 8/29/14 20
22 Subtask 6.3 Approved for Constuction Documents 45 days Mon 9/1/14 Fri 10/31/14 21
23 Task 7 Environmental Documentation 135 days Mon 1/27/14 Thu 7/31/14
24 CEQA compliance 130 days Mon 2/3/14 Thu 7/31/14
25 Tribal Notification 6 days Mon 1/27/14 Mon 2/3/14
26 Task 8 Permitting 197 days Tue 4/1/14 Wed 12/31/14
27 Subtask 8.1 FGC Secion 1602 131 days Tue 4/1/14 Tue 9/30/14
28 Subtask 8.2 CWA Section 401 131 days Tue 4/1/14 Tue 9/30/14
29 Subtask 8.3 CWA Section 402 ‐SWPPP 132 days Tue 7/1/14 Wed 12/31/14
30 Subtask 8.4 CWA Section 404 131 days Tue 4/1/14 Tue 9/30/14
31 Category (d): Construction/Implementation 130 days Thu 1/1/15 Wed 7/1/15
32 Task 9 Construction Contracting  22 days Thu 1/1/15 Fri 1/30/15
33 Task 10 Project Construction/Implementation 108 days Mon 2/2/15 Wed 7/1/15
34 Subtask 10.1 Mobilization and Site Preparation 10 days Mon 2/2/15 Fri 2/13/15
35 Subtask 10.2 Project Construction 76 days Mon 2/16/15 Mon 6/1/15 34
36 Subtask 10.3 Performance Testing and Demobilization 34 days Fri 5/15/15 Wed 7/1/15

37 Task 11 Environmental 
Compliance/Mitigation/Enhancement

86 days Mon 2/2/15 Mon 6/1/15

38 Construction Mitigation Monitoring 86 days Mon 2/2/15 Mon 6/1/15
39 Re‐vegetation 12 days Fri 5/15/15 Mon 6/1/15
40 Task 12 Construction Administration 86 days Mon 2/2/15 Mon 6/1/15
41 Construction Administration 86 days Mon 2/2/15 Mon 6/1/15
42 Construction Inspection and Management 86 days Mon 2/2/15 Mon 6/1/15

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
2014 2015

Bay Area Drought Relief Program
 Project 7: Calistoga Recycled Water Storage Facility
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Project Schedules – Human Right to Water Projects 

Project schedule summaries and detailed Gantt charts are presented in this section for the projects listed below. Project 8 
will be completed by December 17, 2018, and Project I9 will be completed by the end of July 2016. 

 

  

Project 
ID# Project Proponent Project Title 

8 San Mateo County 
RCD Drought Relief for South Coast San Mateo County 

9 
Stinson Beach 
County Water 

District 
Stinson Beach Water Supply & Drought Preparedness Plan 
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Project 8 – Drought Relief for South Coast San Mateo County 

The San Mateo County RCD and its primary Project partners (American Rivers, Trout Unlimited, and the Natural Resources 
Conservation Service) have been some of the key entities in California working to reduce water supply insecurity and 
conflicts between human and environmental water use needs in rural communities within important Central Coast 
watersheds. The Project team has the administrative and technical expertise required to fully and successfully implement 
the proposed Project as planned. Several of the Project elements are well underway, including eight water use efficiency 
Projects and one water supply storage Project that have already been constructed, and three water supply storage Projects 
that are currently in the final design development stage. As such, the Project schedule is realistic, reasonable, and 
achievable. 

Provided below is a summary of the Project Schedules for the three elements of the Project: (a) water use efficiency, 
(b) water supply storage, and (c) regional drought water management. 

Water Use Efficiency Element A.1–Domestic: Fixing significant water system leaks and broken pipes 

Four cracked or otherwise leaking main water supply lines have been identified for replacement. One of these pipes 
was repaired in spring 2014 and two others are currently undergoing final design development. Final construction for 
these two sites will be completed by the end of 2014. A fourth site has been identified and will have planning and 
design completed by April 2015. Permitting for the fourth site will occur during summer 2015, with construction 
anticipated to be complete by November 2015. It is anticipated that any additional leaks or breaks will be identified, 
assessed, and repaired (to the extent funding allows) by December 2015. Overall, this Project element is approximately 
35% complete. 

Water Use Efficiency Element A.2–Agricultural: On-farm water management operations and infrastructure 
improvements 

Assessments of water use and management have been ongoing in the Project area since 2010, and interest from the 
community has far outpaced available funding to complete assessments and implement resulting water efficiency, 
supply, and management recommendations. Irrigation efficiency improvements have already been completed at seven 
sites, saving 105.85 acre-feet per year (AFY). An assessment at one site is currently under way, and an additional five 
sites will be completed by March 2015. Improvements to irrigation systems at these sites will begin construction by 
April 2015, ensuring the majority of water savings (estimated 37 AFY) begin accruing as soon as possible. Overall, this 
Project element is approximately 55% complete. 

Water Supply Storage Element B.1–Domestic: 

Preliminary planning and design tasks have already been completed for a water storage system that would serve both 
San Mateo County Memorial Park and the Redwood Glen community. An initial assessment has already been 
conducted for Granny Flats Reservoir, a reservoir that provides residential water to the community of La Honda. 
Overall, this Project element is approximately 10% complete. 

Water Supply Storage Element B.2–Agricultural: 0.1 AF of water storage was constructed at one site (part of match 
funding, complete by August 2014). 

Preliminary planning and design have been completed for water storage at three agricultural sites. One site will be 
constructed in the summer/fall of 2014, creating an additional 1 AF of storage. Final designs will be completed by 
March 2015. Overall, this Project element is approximately 30% complete. 

Regional Drought Water Management Element C: 

This component involves the development and implementation of a regional emergency water supply coordination 
strategy. Although this task has yet to be developed in the San Gregorio and Pescadero creek watersheds, already 
established partnerships, stakeholder forums, and watershed monitoring programs provide a strong foundation on 
which to build. It is anticipated that this Project component will be initiated in summer 2014 in an effort to promptly 
address drought impacts that are anticipated to be exacerbated in late summer and early fall. In addition to the 
development of immediate emergency drought strategies, options and opportunities for addressing more long-term 
water supply shortages and future drought conditions will begin to be addressed in fall 2014 and will be implemented 
as needed. Overall, this Project element is 0% complete.  



ID Task Name Duration Start Finish Predecessors

1 Project 8: Drought Relief for South Coast San Mateo 
County 

2208 days Thu 7/1/10 Mon 12/17/18

2 Category (a): Direct Project Administration 1088 days Thu 10/16/14 Mon 12/17/18
3 Task 1 Project Administration 1088 days Thu 10/16/14 Mon 12/17/18
4 Contract Management 1088 days Thu 10/16/14 Mon 12/17/18
5 Project Performance and Monitoring Plan 

Development
34 days Thu 10/16/14 Tue 12/2/14

6 Task 2 Labor Compliance Program  1032 days Thu 10/16/14 Fri 9/28/18
7 Labor Compliance Monitoring 1032 days Thu 10/16/14 Fri 9/28/18
8 Task 3 Reporting 1088 days Thu 10/16/14 Mon 12/17/18
9 Quarterly Reports 1032 days Thu 10/16/14 Fri 9/28/18
10 Draft Final Report 34 days Mon 10/1/18 Thu 11/15/18 47
11 Final Report 22 days Fri 11/16/18 Mon 12/17/18 10
12 Category (b): Land Purchase/Easement ‐ N/A
14 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

2152 days Thu 7/1/10 Fri 9/28/18

15 Task 5 Assessment and Evaluation 2152 days Thu 7/1/10 Fri 9/28/18
16 Subtask 5.1 Element A.1 325 days Wed 1/1/14 Tue 3/31/15
17 Subtask 5.2  Element A.2 1233 days Sat 7/10/10 Tue 3/31/15
18 Subtask 5.3 Element B.1 871 days Fri 7/1/11 Fri 10/31/14
19 Subtask 5.4  Element B.2 1239 days Thu 7/1/10 Tue 3/31/15
20 Subtask 5.5  Element C 1020 days Mon 11/3/14 Fri 9/28/18
21 Task 6 Final Design 1304 days Thu 7/1/10 Tue 6/30/15
22 Subtask 6.1 Element A.1  283 days Mon 3/3/14 Wed 4/1/15
23 Subtask 6.2 Element A.2  1304 days Thu 7/1/10 Tue 6/30/15
24 Subtask 6.3 Element B.1  85 days Mon 11/3/14 Fri 2/27/15
25 Subtask 6.4 Element B.2  217 days Mon 6/2/14 Tue 3/31/15
26 Task 7 Environmental Documentation 1327 days Thu 7/1/10 Fri 7/31/15
27 Subtask 7.1 Element A.1 86 days Mon 2/2/15 Sun 5/31/15
28 Subtask 7.2 Element A.2  1327 days Thu 7/1/10 Fri 7/31/15
29 Subtask 7.3 Element B.1  151 days Fri 1/2/15 Fri 7/31/15
30 Subtask 7.4 Element B.2  217 days Mon 6/2/14 Tue 3/31/15
31 Task 8 Permitting 1455 days Mon 1/3/11 Fri 7/29/16
32 Subtask 8.1 Element A.1 151 days Fri 1/1/16 Fri 7/29/16
33 Subtask 8.2 Element A.2 1129 days Mon 1/3/11 Thu 4/30/15
34 Subtask 8.3 Element B.1  152 days Thu 1/1/15 Fri 7/31/15
35 Subtask 8.4 Element B.2 152 days Thu 1/1/15 Fri 7/31/15
36 Category (d): Construction/Implementation 2020 days Mon 1/3/11 Fri 9/28/18
37 Task 9 Construction Contracting  1370 days Mon 1/3/11 Fri 4/1/16
38 Subtask 9.1 Element A.1  240 days Wed 5/1/13 Tue 4/1/14
39 Subtask 9.2 Element A.2  1150 days Mon 1/3/11 Fri 5/29/15
40 Subtask 9.3 Element B.1  87 days Mon 3/2/15 Tue 6/30/15
41 Subtask 9.4 Element B.2  45 days Mon 2/1/16 Fri 4/1/16
42 Task 10 Project Construction/Implementation 1891 days Fri 7/1/11 Fri 9/28/18
43 Subtask 10.1 Element A.1  457 days Wed 4/2/14 Thu 12/31/15
44 Subtask 10.2 Element A.2  1152 days Fri 7/1/11 Mon 11/30/15
45 Subtask 10.3 Element B.1  65 days Tue 9/1/15 Mon 11/30/15
46 Subtask 10.4 Element B.2  1043 days Fri 7/1/11 Tue 6/30/15
47 Subtask 10.5 Element C  1020 days Mon 11/3/14 Fri 9/28/18
48 Task 11 Environmental 

Compliance/Mitigation/Enhancement
1152 days Fri 7/1/11 Mon 11/30/15

49 Subtask 11.1 Element A.1 434 days Wed 4/2/14 Mon 11/30/15
50 Subtask 11.2 Element A.2  293 days Fri 7/1/11 Tue 8/14/12
51 Subtask 11.3 Element B.1   65 days Tue 9/1/15 Mon 11/30/15
52 Subtask 11.4 Element B.2  184 days Fri 7/1/11 Wed 3/14/12
53 Task 12 Construction Administration 1152 days Fri 7/1/11 Mon 11/30/15
54 Subtask 12.1 Element A.1  434 days Wed 4/2/14 Mon 11/30/15
55 Subtask 12.2 Element B.2 1152 days Fri 7/1/11 Mon 11/30/15
56 Subtask 12.3 Element B.1 65 days Tue 9/1/15 Mon 11/30/15
57 Subtask 12.4 Element B.2 1152 days Fri 7/1/11 Mon 11/30/15

Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2015 2016 2017 2018

Bay Area Drought Relief Program
 Project 8: Drought Relief for South Coast San Mateo County
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Project 9 – Stinson Beach Water Supply & Drought Preparedness Plan 

Provided below is a summary of the Project Schedules for the four Projects contained in the Stinson Beach Water Supply 
and Drought Preparedness Plan. The schedules and scheduled dates for completion are realistic, reasonable, and 
accomplishable (barring unforeseen circumstances), primarily because one of the Projects is nearing construction (Project 
A, Calles Pipelines Replacement Project), and planning and design work have already begun on the other three Projects. 

Project A. 2014 Calles Pipelines Replacement Project (April 1, 2014 – October 31, 2014): 

The plans and specifications for this Project are 100% complete; the Project was released for competitive bidding in May 
2014; CEQA matters will be completed in July 2014; and construction of the Project is anticipated to be complete by the end 
of October 2014. Overall, this Project is approximately 50% complete. 

Project B. Patios Pipelines Replacement Project (April 1, 2015 – July 31, 2015): 

The District has begun procuring certain materials for this Project and is starting work on the plans and specifications. The 
District expects construction to begin on this Project before April 2015, and construction of the Project is scheduled for 
completion by July 2015. Overall, this Project is approximately 10% complete. 

Project C. Supplemental Groundwater Supplies (April 1, 2015 – July 31, 2016): 

The District has already initiated discussions with private well owners in regard to the potential use of private wells in 
emergency situations. The District and its consultant are planning to pump-test two existing private wells in July or August 
2014 and are developing plans for emergency connections to the private wells as a supplemental source of water supply in 
drought or emergency water supply conditions. For new wells as a permanent source of supplemental water supply, 
preliminary design plans and permitting may be undertaken as early as July 2014 and commencement of Project 
construction by or before April 2015 is scheduled, with completion planned by July 2016. Work pertaining to the evaluation 
of groundwater capacity in the greater area surrounding the District has also commenced. Overall, this Project is 
approximately 10% complete. 

Project D. Water Meter Replacements and In-line Meters (April 1, 2015 – July 31, 2016): 

The District has begun design considerations for this Project and is investigating types of meters and proposed locations for 
new water meter installations that would allow the District to isolate areas of its water distribution system for leak 
evaluation. The District could begin meter installations as soon as Project funding could be made available. The District will 
begin construction by or before April 2015, and all meter replacements and installations should be completed in about 
1 year from the start date. Overall, this Project is approximately 20% complete. 

  



ID Task Name Duration Start Finish Predecessors

1 Project 9: Stinson Beach Water Supply & Drought 
Preparedness Plan

674 days Tue 4/1/14 Fri 10/28/16

2 Category (a): Direct Project Administration 535 days Thu 10/16/14 Wed 11/2/16
3 Task 1 Project Administration 467 days Thu 10/16/14 Fri 7/29/16
4 Contract Management 467 days Thu 10/16/14 Fri 7/29/16
5 Project Performance Plan 34 days Thu 10/16/14 Tue 12/2/14
6 Task 2 Labor Compliance Program  23 days Mon 12/1/14 Wed 12/31/14
7 Labor Compliance Monitoring 468 days Thu 10/16/14 Mon 8/1/16
8 Task 3 Reporting 535 days Thu 10/16/14 Wed 11/2/16
9 Quarterly Reports 535 days Thu 10/16/14 Wed 11/2/16
10 Draft Final Report 43 days Mon 8/1/16 Wed 9/28/16 69
11 Final Report 22 days Thu 9/29/16 Fri 10/28/16 10
12 Category (b): Land Purchase/Easement  65 days Wed 4/1/15 Tue 6/30/15
13 Task 4 Land Purchase/Easement Acquisition  65 days Wed 4/1/15 Tue 6/30/15
14 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation

305 days Tue 4/1/14 Mon 6/1/15

15 Task 5 Assessment and Evaluation  197 days Tue 4/1/14 Wed 12/31/14
16 Project A 5 days Tue 4/1/14 Mon 4/7/14
17 Project B 197 days Tue 4/1/14 Wed 12/31/14
18 Project C 88 days Tue 4/1/14 Thu 7/31/14
19 Project D 88 days Tue 4/1/14 Thu 7/31/14
20 Task 6 Final Design 256 days Tue 4/8/14 Tue 3/31/15
21 Subtask 6.1 30% Design 225 days Tue 4/8/14 Mon 2/16/15
22 Project A 2 days Tue 4/8/14 Wed 4/9/14 16
23 Project B 11 days Thu 1/1/15 Thu 1/15/15 17
24 Project C 32 days Fri 1/2/15 Mon 2/16/15 18
25 Project D 54 days Mon 11/3/14 Thu 1/15/15 19
26 Subtask 6.2 90% Design 243 days Thu 4/10/14 Mon 3/16/15
27 Project A 21 days Thu 4/10/14 Thu 5/8/14 22
28 Project B 11 days Fri 1/16/15 Fri 1/30/15 23
29 Project C 20 days Tue 2/17/15 Mon 3/16/15 24
30 Project D 11 days Fri 1/16/15 Fri 1/30/15 25
31 Subtask 6.3 100% Design 233 days Fri 5/9/14 Tue 3/31/15
32 Project A 6 days Fri 5/9/14 Fri 5/16/14 27
33 Project B 11 days Mon 2/2/15 Mon 2/16/15 28
34 Project C 11 days Tue 3/17/15 Tue 3/31/15 29
35 Project D 11 days Mon 2/2/15 Mon 2/16/15 30
36 Task 7 Environmental Documentation 87 days Thu 1/1/15 Fri 5/1/15
37 CEQA compliance 87 days Thu 1/1/15 Fri 5/1/15
38 Project A 44 days Thu 5/1/14 Tue 7/1/14
39 Project B 42 days Mon 2/2/15 Tue 3/31/15
40 Project C 87 days Thu 1/1/15 Fri 5/1/15
41 Project D 64 days Thu 1/1/15 Tue 3/31/15
42 Task 8 Permitting 240 days Tue 7/1/14 Mon 6/1/15
43 Project A 89 days Tue 7/1/14 Fri 10/31/14
44 Caltrans encroachment permit 89 days Tue 7/1/14 Fri 10/31/14
45 Project C 240 days Tue 7/1/14 Mon 6/1/15
46 County of Marin 240 days Tue 7/1/14 Mon 6/1/15
47 California Department of Health 240 days Tue 7/1/14 Mon 6/1/15
48 Category (d): Construction/Implementation 565 days Mon 6/2/14 Sun 7/31/16
49 Task 9 Construction Contracting  23 days Sun 3/1/15 Tue 3/31/15
50 Task 10 Project Construction/Implementation 544 days Tue 7/1/14 Sun 7/31/16
51 Mobilization and Site Preparation 250 days Tue 7/1/14 Mon 6/15/15
52 Project A 2 days Mon 7/14/14 Tue 7/15/14
53 Project B 2 days Wed 4/1/15 Thu 4/2/15
54 Project C 10 days Wed 4/1/15 Tue 4/14/15
55 Project D 10 days Wed 4/1/15 Tue 4/14/15
56 Project Construction 470 days Mon 7/14/14 Fri 4/29/16
57 Project A 67 days Mon 7/14/14 Tue 10/14/14
58 Project B 73 days Fri 4/3/15 Tue 7/14/15
59 Project C 263 days Wed 4/15/15 Fri 4/15/16
60 Project D 273 days Wed 4/15/15 Fri 4/29/16
61 Performance Testing and Demobilization 468 daysWed 10/15/14 Sun 7/31/16
62 Project A 13 daysWed 10/15/14 Fri 10/31/14
63 Project B 13 days Wed 7/15/15 Fri 7/31/15
64 Project C 77 days Fri 4/15/16 Sun 7/31/16
65 Project D 67 days Fri 4/29/16 Sun 7/31/16
66 Task 11 Environmental 

Compliance/Mitigation/Enhancement
544 days Tue 7/1/14 Fri 7/29/16

67 Construction Monitoring 544 days Tue 7/1/14 Fri 7/29/16
68 Re‐vegetation 284 days Tue 6/30/15 Fri 7/29/16
69 Task 12 Construction Administration 565 days Mon 6/2/14 Fri 7/29/16
70 Construction Administration 261 days Mon 6/2/14 Mon 6/1/15
71 Construction Inspection and Management 544 days Tue 7/1/14 Fri 7/29/16

Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2015 2016

Bay Area Drought Relief Program
 Project 9: Stinson Beach Water Supply & Drought Preparedness Plan
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Project Schedules – Drought Preparedness Projects 

Project schedule summaries and detailed Gantt charts are presented in this section for the projects listed below. Project 10 
will extend through the end of June 2018. Project 11 will be complete at the end of December 2016. 

 

  

Project 
ID# Project Proponent Project Title 

10 StopWaste Bay Area Regional Drought Relief Conservation Program 

11 MMWD WaterSMART Irrigation with AMI/AMR 
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Project 10 – Bay Area Regional Drought Relief Conservation Program 

The proposed Project is supported by well-established planning and implementation infrastructure. Bay Area agencies and 
organizations have implemented conservation projects for many decades, and project development investments have 
occurred for many of these projects that will support and strengthen ongoing regional implementation efforts. 

Each of the participating Project partners has the complete organizational support of their respective agencies, including 
the administrative, technical, and financial resources required to fully and successfully implement the proposed Project as 
planned. 

The individual rebate Project elements will operate until all program funds are expended, or through June 2018. The retail 
partnerships and website tool elements in the Drought Resistant Soil and Garden Marketplace Project will continue through 
June 2018. The first stakeholder meetings will be scheduled in early spring 2015 and 2016. The professional training and 
networking events will be scheduled in spring and fall 2016 after the in-store displays are completed. 

  



ID Task Name Duration Start Finish Predecessors

1 Project 10: Bay Area Regional Drought Relief 
Conservation Program

1032 days Thu 10/16/14 Fri 9/28/18

2 Category (a): Direct Project Administration 1050 days Thu 10/16/14 Wed 10/24/18
3 Task 1 Project Administration 1050 days Thu 10/16/14 Wed 10/24/18
4 Contract Management 1050 days Thu 10/16/14 Wed 10/24/18
5 Project Perfomrance and Monitoring Plan 

Development
34 days Thu 10/16/14 Tue 12/2/14

6 Task 2 Labor Compliance Program ‐N/A
7 Task 3 Reporting 1050 days Thu 10/16/14 Wed 10/24/18
8 Quarterly Reports 1050 days Thu 10/16/14 Wed 10/24/18
9 Draft Final Report 43 days Mon 7/2/18 Wed 8/29/18 16
10 Final Report 22 days Thu 8/30/18 Fri 9/28/18 9
11 Category (b): Land Purchase/Easement ‐ N/A
13 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation ‐ N/A

14 Category (d): Construction/Implementation 848 days Wed 4/1/15 Fri 6/29/18
15 Task 9 Construction Contracting ‐ N/A
16 Task 10 Project Construction/Implementation 848 days Wed 4/1/15 Fri 6/29/18
17 Subtask 10.1 Program Marketing 848 days Wed 4/1/15 Fri 6/29/18
18 Subtask 10.2 Rebate Implementation 848 days Wed 4/1/15 Fri 6/29/18
19 Subtask 10.3 HET and Urnial Direct Installations 848 days Wed 4/1/15 Fri 6/29/18
20 Subtask 10.4 Drought Resistant Soil and Garden 

Marketplace
848 days Wed 4/1/15 Fri 6/29/18

21 Task 11 Environmental 
Compliance/Mitigation/Enhancement ‐ N/A

23 Task 12 Construction Administration N/A

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
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Bay Area Drought Relief Program
 Project 10: Bay Area Regional Drought Relief Conservation Program
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Project 11 – WaterSMART Irrigation with AMI/AMR 

MMWD is ready to launch full implementation of the MMWD WaterSMART Irrigation with advanced metering 
infrastructure (AMI)/ automatic meter reading (AMR) Project as soon as a funding award is announced. No permits or 
environmental review are needed, and implementation will be completed within approximately 18 months from the 
agreed-upon start date. MMWD staff will perform the installation of the equipment, and a technical consultant will be hired 
to install and calibrate the monitoring software and provide training for MMWD staff. The MMWD WaterSMART Irrigation 
with AMI/AMR Project is fully developed, with conceptual design and Project planning complete, the SAP (business 
operation management software) scoping element already underway, and final detailed implementation design largely 
complete. The schedule is realistic, reasonable, and accomplishable because no foreseeable obstacles have been identified, 
and the Project is already underway and ready to accelerate to full implementation upon notification of a funding award. 

 
Project Implementation (chronological): 

Project planning and design (80% complete) Jan-Oct 2014 

Outreach (water budgets and project notification letters to irrigation accounts) April-Dec 2014 

Advertise RFP’s for SAP Consultant Services and AMR vendor/subcontractor Oct-Nov 2014 

Deliver site information forms to collect data for water budgets April-Dec 2014 

Complete contract negotiations, award contracts to consultants, vendors Dec 2014-Jan 2015 

Marketing and outreach campaign for irrigation equipment rebates Feb-Oct 2015 

Implement irrigation equipment rebate program Feb-Oct 2015 

SAP Scoping Study (50% complete) Jan –Oct 2014 

Staff completes and delivers water budgets to irrigation customers May-June 2015 

Purchase AMI/AMR hardware and software Feb-May 2015 

AMI/AMR site installations and data configuration Feb-May 2015 

Complete AMR hardware installation at all project sites May 2015 

Conduct data and field test trials to validate AMI/AMR system functionality May-June 2015 

Acquisition and storage of electronic meter reading data June 2015-(ongoing) 

Configuration of SAP system software Feb-May 2015 

Go live – all services functional for customer use June 2015 

Electronic meter data analysis Jan 2016-(ongoing) 
  



ID Task Name Duration Start Finish Predecessors

1 Project 11: WaterSMART Irrigation with AMI/AMR 804 days Wed 1/1/14 Mon 1/30/17

2 Category (a): Direct Project Administration 642 days Thu 10/16/14 Fri 3/31/17

3 Task 1 Project Administration 598 days Thu 10/16/14 Mon 1/30/17

4 Contract  Management 598 days Thu 10/16/14 Mon 1/30/17

5 Project Performance and Monitoring Plan 
Development

34 days Thu 10/16/14 Tue 12/2/14

6 Task 2 Labor Compliance Program ‐ N/A

7 Task 3 Reporting 642 days Thu 10/16/14 Fri 3/31/17

8 Quarterly Reports 642 days Thu 10/16/14 Fri 3/31/17

9 Draft Final Report 43 days Mon 1/2/17 Wed 3/1/17 31

10 Final Report 22 days Thu 3/2/17 Fri 3/31/17 9

11 Category (b): Land Purchase/Easement ‐ N/A

13 Category (c ): 
Planning/Design/Engineering/Environmental 
Documentation

218 days Wed 1/1/14 Fri 10/31/14

14 Task 5 Assessment and Evaluation 218 days Wed 1/1/14 Fri 10/31/14

15 Subtask 5.1 SAP System Scoping 218 days Wed 1/1/14 Fri 10/31/14

16 Subtask 5.2 Preliminary Design 129 days Wed 1/1/14 Mon 6/30/14

17 Task 6 Final Design 89 days Tue 7/1/14 Fri 10/31/14

18 100% Design 89 days Tue 7/1/14 Fri 10/31/14 16

19 Task 7 Environmental Documentation ‐ N/A

20 Task 8 Permitting ‐ N/A

21 Category (d): Construction/Implementation 783 days Wed 1/1/14 Fri 12/30/16

22 Task 9 Construction Contracting  77 days Thu 10/16/14 Fri 1/30/15

23 Task 10 Project Construction/Implementation 719 days Tue 4/1/14 Fri 12/30/16

24 Subtask 10.1 Outreach 197 days Tue 4/1/14Wed 12/31/14

25 Subtask 10.2 Irrigation Equipment Rebate Program 195 days Mon 2/2/15 Fri 10/30/15

26 Subtask 10.3 Water Budgets 152 days Mon 12/1/14 Tue 6/30/15

27 Subtask 10.4 AMI/AMR Installation 107 days Mon 2/2/15 Tue 6/30/15

28 Subtask 10.5 Data Analysis 261 days Fri 1/1/16 Fri 12/30/16

29 Task 11 Environmental 
Compliance/Mitigation/Enhancement ‐ N/A

31 Task 12 Construction Administration 783 days Wed 1/1/14 Fri 12/30/16

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2
2014 2015 2016 2017

Bay Area Drought Relief Program
 Project 11: WaterSMART Irrigation with AMI/AMR
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Project Schedules – Grant Administration 

A project schedule summary and a detailed Gantt chart are presented in this section for grant administration. Grant 
administration efforts will extend through December 17, 2018. 

 

  

Project 
ID# Project Proponent Project Title 

12 ABAG/SFEP Grant Administration 
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Project 12 – Grant Administration 

The project schedule for administration of the Bay DRP program begins when DWR notifies ABAG that the region’s proposal 
has been selected for funding and is complete when the last Local Project Sponsor completes their final project report. The 
anticipated schedule, based upon DWR’s schedule noted in the Proposal Solicitation Package is as follows: 

• Negotiate contract with DWR – October to November 2014 

• Negotiate Local Project Sponsor Agreements with Local Project Sponsors – October to December 2014 

• Local Project Sponsor Committee Meetings – At project award, and as needed throughout the term of the grant 

• Quarterly Reports – Submitted 45 days following the end of the quarter (i.e., March, June, September, December) 

• Final Project Reports – Submitted 90 days following the conclusion of individual projects, and signed off by DWR 

• Invoicing – Submitted 90 days following the end of the quarter (i.e., March, June, September, December) 

• Reimbursement of Local Project Sponsors – Submitted within 30 days of receipt of payment from DWR 

• Bookkeeping and auditing – throughout the term of the grant 

• Field Verification – As projects are completed and/or as needed to assure that projects are on schedule 

• Project Management – throughout the term of the grant 

  



ID Task Name Duration Start Finish Predecessors

1 Project 12: Grant Administration 1088 days Thu 10/16/14Mon 12/17/18
2 Category (a): Direct Project Administration ‐ N/A
3 Category (b): Land Purchase/Easement ‐ N/A
5 Category (c ): 

Planning/Design/Engineering/Environmental 
Documentation ‐ N/A

6 Category (d): Construction/Implementation 1088 days Thu 10/16/14Mon 12/17/18
7 Task 9 Construction Contracting  20 days Thu 10/16/14Wed 11/12/14
8 Subtask 9.1 DWR Contracting 20 days Thu 10/16/14 Wed 11/12/14
9 Task 10 Project Construction/Implementation 1088 days Thu 10/16/14Mon 12/17/18
10 Subtask 10.1 Issue Local Project Sponsor 

Agreements
30 days Thu 11/13/14 Wed 12/24/14 8

11 Subtask 10.2 Quarterly, Draft Final, and Final 
Reports

1088 days Thu 10/16/14Mon 12/17/18

12 Subtask 10.3 Invoices  1088 days Thu 10/16/14Mon 12/17/18
13 Subtask 10.4 Reimbursement 1088 days Thu 10/16/14Mon 12/17/18
14 Subtask 10.5 Bookkeeping and Auditing 1088 days Thu 10/16/14Mon 12/17/18
15 Subtask 10.6 Coordination, Support and 

Records
1088 days Thu 10/16/14Mon 12/17/18

16 Subtask 10.7 Field Verification 1088 days Thu 10/16/14Mon 12/17/18
17 Subtask 10.8 Project Management 1088 days Thu 10/16/14Mon 12/17/18
18 Task 11 Environmental 

Compliance/Mitigation/Enhancement ‐ N/A
20 Task 12 Construction Administration ‐ N/A

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2015 2016 2017 2018

Bay Area Drought Relief Program
 Project 12: Grant Administration
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