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Proposal Schedule 
A detailed schedule for the Proposal and each of the individual Projects is provided as Attachment 6. The 
schedules show the sequence and timing of work items presented in the Proposal and assumes the effective date 
of the grant agreement to be October 16, 2014.  The schedule includes start dates, end dates, and milestones for 
each work item contained in the Attachment 4 Work Summary, and when applicable, dependence on predecessors 
is also shown.  Projects in this Proposal are numbered as follows: 

1. Rosedale-Rio Bravo Water Storage District (RRBWSD)/ Castaic Lake Water Agency (CLWA) Banking 
Program 2014 Drought Relief Project (CLWA-1) 

2. Semitropic Water Storage District (SWSD) Extraction and Conveyance Improvements for Return of 
Stored (Banked) Water to Castaic Lake Water Agency (CLWA) (CLWA-2) 

3. Valencia Water Reclamation Plant UV Disinfection System Facilities (SCVSD-1) 

Project Schedule  
A roll-up of the USCR IRWM Drought Grant Proposal schedule is shown on the following page and provides an 
overview of the Proposal grant administration schedule, including submittal dates for combined quarterly reports.. 
The Project schedule for each of the listed Projects above is also shown on the following pages.  

Consistency with Work Summary 
Both the Attachment 4 - Work Summary and Proposal Schedule include work items under the general categories 
outlined in the Attachment 5 - Budget.  Thus, all three attachments are consistent with each other.  The general 
categories for the work items are as follows: 

a) Direct Project Administration Costs 

b) Land Purchase/Easement 

c) Planning/Design/Engineering/Environmental Documentation 

d) Construction/Implementation 

Collectively, the Work Summary, Budget, and Schedule demonstrate that two of the three Projects in the 
application will be ready to start construction/implementation by April 1, 2015.  Those two Projects are:  

1. RRBWSD/ CLWA Banking Program 2014 Drought Relief Project (CLWA-1) 

2. SWSD Extraction and Conveyance Improvements for Return of Stored (Banked) Water to CLWA 
(CLWA-2) 

For these two projects, the majority of the work occurs in 2015 and many of the benefits, such as increased 
drought year supply, enhanced water quality, and water supply reliability, will be realized by fall 2015. Both 
projects will be completed in early 2016. The third Project – Valencia WRP UV Disinfection System Facilities 
has already started design and the construction extends into later years for completion. 

 

 

 



ID Task Name Start Finish

1 Effective Date of Grant Agreement Thu 10/16/14 Thu 10/16/14

2 Proposal Grant Administration Thu 10/16/14 Tue 12/31/19

26 CLWA1 - Rosedale-Rio Bravo Water Storage District (RRBWSD)/ CLWA Banking 
Program 2014 Drought Relief Project 

Mon 5/10/04 Fri 1/29/16

27 Direct Project Administration Thu 10/16/14 Fri 1/29/16

37 Land Purchase/Easement Tue 6/24/14 Thu 12/25/14

39 Planning/Design/Engineering/Environmental Documentation Mon 5/10/04 Fri 1/30/15

54 Construction/Implementation Thu 1/1/15 Thu 12/31/15

63 CLWA2 - Semitropic Water Storage District (SWSD) Extraction and Conveyance 
Improvements for Return of Stored (Banked) Water to CLWA

Wed 1/1/14 Thu 3/31/16

64 Direct Project Administration Thu 10/16/14 Thu 3/31/16

75 Land Purchase/Easement Wed 4/30/14 Fri 10/31/14

77 Planning/Design/Engineering/Environmental Documentation Wed 1/1/14 Thu 1/1/15

88 Construction/Implementation Thu 10/16/14 Thu 3/31/16

95 SCVSD-1 - Valencia Water Reclamation Plant UV Disinfection Facilities Mon 10/28/13 Tue 12/31/19

96 Direct Project Administration Mon 6/2/14 Tue 12/31/19

121 Planning/Design/Engineering/Environmental Documentation Mon 10/28/13 Mon 7/1/19

132 Construction/Implementation Thu 4/30/15 Mon 7/1/19

10/16
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RRBWSD/CLWA Banking Program 2014 Drought Relief Project 

For CLWA-1, a cost sharing agreement (Att6_DG_Schedule_2of3) will be executed by and between RRBWSD, 
CLWA, and Irvine Ranch Water District (another funding partner in the RRBWSD Program, but who is not 
involved in this grant application) which outlines the intent to construct the facilities for the Project; the proposed 
schedule for the Project elements; the cost sharing of Project elements; and the obligations and responsibilities of 
all parties listed in the agreement.  The overall design is at 30%, the environmental documentation is underway 
and will be completed by September 2014, and the acquisition of permits is scheduled.  RRBWSD is experienced 
in building facilities required for groundwater banking programs and has estimated the period required for 
construction.  Water extraction for CLWA will begin as soon as the facilities are constructed.  For these reasons, 
the proposed schedule for the Project is realistic, reasonable, and accomplishable. 
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SWSD Extraction and Conveyance Improvements for  
Return of Stored (Banked) Water to CLWA Project 

Similarly, for CLWA-2, a letter agreement has been prepared, dated July 8, 2014 (Att6_DG_Schedule_3of3), 
from SWSD to CLWA which documents the Project components and the agreement between the two entities. 
Specifically, the agreement notes that construction of SWSD’s banking program is entirely under a design/build 
agreement with a team of engineers, contractors, suppliers, etc. that are ready to perform upon authorization by 
SWSD. In addition, SWSD has its own well drilling equipment and staff available to start on relatively short 
notice. Also, essentially all of the rights-of-way required for well drilling, direct recharge facilities, and canal and 
pipeline construction have already been acquired by SWSD. All required construction activity for providing 
5,000 AF is covered by two EIRs, the most recent one certified in 2000-2001 time period. SWSD is experienced 
in building facilities required for groundwater banking programs and has estimated the period required for 
construction.  Water extraction for CLWA may begin as soon as the facilities are constructed and recovery is 
requested.  For these reasons, the proposed schedule for the Project is realistic, reasonable, and accomplishable. 
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Valencia Water Reclamation Plant UV Disinfection System Facilities 

For the SCVSD-1 Project, the schedule proposed is a preliminary schedule, and once design progresses to 
completion, a revised schedule will be provided. The attached schedule was prepared based on the following 
information:  

• The schedule for design reflects both preliminary and final design of the SCVSD-1 Project.  Preliminary 
design will be performed to summarize project scope, determine design criteria, select treatment 
processes, and generate selected layouts.  The schedule assumes evaluation of multiple UV disinfection 
technologies and configurations prior to final equipment selection and preliminary design.  The schedule 
allows for the possibility that on-site pilot testing may be conducted to provide information for design of a 
UV disinfection facility. Currently, the Project has already started and design is 1% complete.  

The schedule assumes that detailed design will start immediately upon completion of preliminary design.  
Design for this particular Project must work within the extremely limited space restrictions at the 
Valencia WRP, replace existing WRP equipment, and must not impact current WRP operations during 
construction.  Open space at the WRP is extremely limited, which presents a challenge to the design of 
the site layout and sequencing of operational and construction activities. 

• The schedule for Advertise/Bid/Award for the SCVSD-1 Project will utilize the current SCVSD 
procedures for contract advertising, receipt of bids, and award of contract. 

• The schedule includes tasks that occur during the period between award of contract and Notice to Proceed 
(NTP), such as signing of contract documents, receipt of required bonds and insurance, State Water 
Resources Water Board (SWRCB) final review and approval of State Revolving Fund (SRF) loan 
commitments, and a pre-construction meeting.  

Based on this information, the proposed schedule for the Project is realistic, reasonable, and accomplishable. 

 

 
 



ID Task Name Start Finish

1 Effective Date of Grant Agreement Thu 10/16/14 Thu 10/16/14

2 Proposal Grant Administration Thu 10/16/14 Tue 12/31/19

3 Proposal Grant Administration Thu 10/16/14 Tue 12/31/19

4 Grant Administration Thu 10/16/14 Tue 12/31/19

5 Submit Combined Quarterly Report Tue 12/30/14 Mon 7/1/19

25 Grant Project Completion Report Tue 12/31/19 Tue 12/31/19

10/16
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ID Task Name Start Finish

26 CLWA1 - Rosedale-Rio Bravo Water Storage District (RRBWSD)/ CLWA Banking 
Program 2014 Drought Relief Project 

Mon 5/10/04 Fri 1/29/16

27 Direct Project Administration Thu 10/16/14 Fri 1/29/16

28 Administration Thu 10/16/14 Fri 1/29/16

29 Labor Compliance Program Fri 2/27/15 Thu 12/31/15

30 Reporting Tue 12/30/14 Wed 9/30/15

35 Project Monitoring Plan Mon 12/15/14 Fri 2/13/15

36 Final Report Project Completion Thu 12/31/15 Thu 12/31/15

37 Land Purchase/Easement Tue 6/24/14 Thu 12/25/14

38 Land Purchase/Easement Tue 6/24/14 Thu 12/25/14

39 Planning/Design/Engineering/Environmental Documentation Mon 5/10/04 Fri 1/30/15

40 Assessment and Evaluation Mon 5/10/04 Mon 5/10/04

41 2004 MOU Report - Completed Mon 5/10/04 Mon 5/10/04

42 Design/Engineering Thu 5/1/14 Fri 1/30/15

43 100% Complete Thu 5/1/14 Fri 1/30/15

44 Environmental Documentation Wed 1/1/14 Fri 9/19/14

45 CLWA's Required CEQA Complete Wed 1/1/14 Wed 1/1/14

46 Supplemental EIR Complete Mon 6/2/14 Fri 9/19/14

47 Permitting Fri 9/19/14 Thu 1/1/15

48 KCWA Construction and Operation Agreement Fri 9/19/14 Thu 1/1/15

12/31
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ID Task Name Start Finish

49 KWBA License Agreement Fri 9/19/14 Thu 1/1/15

50 County of Kern Encroachment Permits Fri 9/19/14 Thu 1/1/15

51 Railroad License Agreement Fri 9/19/14 Thu 1/1/15

52 NPDES Permit Fri 9/19/14 Thu 1/1/15

53 PM-10 Dust Control Permit Fri 9/19/14 Thu 1/1/15

54 Construction/Implementation Thu 1/1/15 Thu 12/31/15

55 Construction Contracting Thu 1/1/15 Fri 2/27/15

56 Project Construction Mon 3/2/15 Thu 12/31/15

57 Notice to Proceed Mon 3/2/15 Mon 3/2/15

58 Notice of Completion Wed 12/30/15 Thu 12/31/15

59 Environmental Compliance/Mitigation/Enhancement Mon 3/2/15 Thu 12/31/15

60 Construction Administration Mon 3/2/15 Thu 12/31/15

61 Quarterly Construction Report Mon 3/2/15 Mon 3/2/15

62 Final Construction Report Thu 12/31/15 Thu 12/31/15
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ID Task Name Start Finish

63 CLWA2 - Semitropic Water Storage District (SWSD) Extraction and Conveyance 
Improvements for Return of Stored (Banked) Water to CLWA

Wed 1/1/14 Thu 3/31/16

64 Grant Award Date Thu 10/16/14 Thu 10/16/14

65 Direct Project Administration Thu 10/16/14 Thu 3/31/16

66 Administration Thu 10/16/14 Thu 3/31/16

67 Labor Compliance Program Thu 1/1/15 Thu 3/3/16

68 Reporting Tue 12/30/14 Wed 12/30/15

74 Project Monitoring Plan Mon 11/3/14 Fri 1/2/15

75 Final Report Project Completion Thu 3/31/16 Thu 3/31/16

76 Land Purchase/Easement Wed 4/30/14 Fri 10/31/14

77 Land Purchase/Easement Wed 4/30/14 Fri 10/31/14

78 Planning/Design/Engineering/Environmental Documentation Wed 1/1/14 Thu 1/1/15

79 Assessment and Evaluation Wed 1/1/14 Wed 1/1/14

80 Groundwater Bank Expansion Reports - Completed Wed 1/1/14 Wed 1/1/14

81 Design/Engineering Wed 1/1/14 Fri 10/31/14

82 100% Complete Wed 1/1/14 Fri 10/31/14

83 Environmental Documentation Mon 7/14/14 Fri 9/19/14

84 CEQA/NEPA Documentation Mon 7/14/14 Fri 9/19/14

85 Permitting Mon 11/3/14 Thu 1/1/15

86 County Road Encroachment Permit Mon 11/3/14 Thu 1/1/15
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ID Task Name Start Finish

87 NPDES Permit Mon 11/3/14 Thu 1/1/15

88 PM-10 Dust Control Permit - San Joaquin Valley Air Pollution Control Board Mon 11/3/14 Thu 1/1/15

89 Construction/Implementation Thu 10/16/14 Thu 3/31/16

90 Construction Contracting Thu 10/16/14 Fri 12/12/14

91 Project Construction Mon 1/5/15 Thu 3/3/16

92 Notice to Proceed Mon 1/5/15 Mon 1/5/15

93 Notice of Completion Thu 3/3/16 Thu 3/3/16

94 Environmental Compliance/Mitigation/Enhancement Mon 11/3/14 Thu 3/3/16

95 Construction Administration Mon 1/5/15 Thu 3/31/16
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ID Task Name Start Finish

96 SCVSD-1 - Valencia Water Reclamation Plant UV Disinfection Facilities Mon 10/28/13 Tue 12/31/19

97 Grant Award Date Thu 10/16/14 Thu 10/16/14

98 Direct Project Administration Mon 6/2/14 Tue 12/31/19

99 Administration Mon 6/2/14 Tue 12/31/19

100 Reporting Tue 12/30/14 Mon 7/1/19

120 Project Monitoring Plan Tue 11/8/16 Mon 1/9/17

121 Final Report Project Completion Tue 12/31/19 Tue 12/31/19

122 Labor Compliance Program Tue 1/10/17 Mon 7/1/19

123 Planning/Design/Engineering/Environmental Documentation Mon 10/28/13 Mon 7/1/19

124 Assessment and Evaluation Mon 10/28/13 Mon 10/28/13

125 Planning - Completed Mon 10/28/13 Mon 10/28/13

126 Design/Engineering Thu 5/1/14 Fri 9/30/16

127 Preliminary Design - Design/Engineering Thu 5/1/14 Tue 9/1/15

128 Request for Proposal - Design/Engineering Wed 10/1/14 Fri 7/31/15

129 Final Design Package - Design/Engineering Wed 9/2/15 Fri 9/30/16

130 Environmental Documentation Mon 10/28/13 Mon 10/28/13

131 Environmental Impact Report Mon 10/28/13 Mon 10/28/13

132 Permitting Mon 7/1/19 Mon 7/1/19

133 NPDES Permit Update Mon 7/1/19 Mon 7/1/19

134 Construction/Implementation Thu 4/30/15 Mon 7/1/19

10/16

1

7/1

Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q
14 2015 2016 2017 2018 2019

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Deadline

Attachment 6 - Schedule 
USCR IRWM 2014 Drought Proposal - Projects

Project: USCR Region
Date: 7/21/14



ID Task Name Start Finish

135 Construction Contracting Mon 10/3/16 Mon 1/9/17

136 Project Construction Tue 1/10/17 Mon 7/1/19

137 Construction/Implementation Tue 1/10/17 Mon 7/1/19

138 Environmental Compliance/Mitigation/Enhancement Thu 4/30/15 Tue 4/30/19

139 Submit Annual Monitoring Report to RWQCB Thu 4/30/15 Thu 4/30/15

140 Submit Annual Monitoring Report to RWQCB Fri 4/29/16 Fri 4/29/16

141 Submit Annual Monitoring Report to RWQCB Mon 5/1/17 Mon 5/1/17

142 Submit Annual Monitoring Report to RWQCB Thu 4/30/15 Mon 4/30/18

143 Submit Annual Monitoring Report to RWQCB Tue 4/30/19 Tue 4/30/19

144 Construction Administration Tue 1/10/17 Mon 7/1/19
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