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Imperial Integrated Regional Water Management 2014 Drought Grant Proposal
Attachment 6 — Schedule

Attachment 6. Schedule

Understanding the expedited nature of this proposal because of any anticipated or projected impacts if
drought or other critical conditions occur into 2015, this proposal is set to be ready to proceed with
construction/implementation on or before April 1, 2015. Construction bids will be awarded by March
2015 with construction completion by October/November 2015.

Attachment 6 is presented in the following sub-sections:

e  Project Schedule

e Adescription of how each project schedule is realistic, reasonable, and accomplishable (not more
than one page)

e  Proposal Schedule

PROJECT SCHEDULE DESCRIPTION

The included project schedule below shows the start and end dates as well as milestones for each task
contained in the Work Summary. The short turn-around in both design and construction is related to the
small size and location of the intertie projects. Environmental Review under CEQA certifies the project as
categorically exempt due to being within public right-of-way and dedicated easements. Permitting for
construction in the public right-of-way, and in drainage and railroad easements is a common construction
element, and not expected to be a critical path item so long as permitting occurs first thing in the project
execution, as shown in the schedule. The Imperial region’s desert climate is such that seasonal
conditions do not pose a risk to wet period delays in schedule. The small size of the project with only
slightly more than a mile of water pipeline construction makes this project straight-forward with little risk
of complications or need for field changes.

PROPOSAL SCHEDULE

The Proposal Schedule is simplified by having just the single project. The Letter of Intent (Exhibit 6.1) is
the first step in making a formal agreement between the three agencies in how the construction,
maintenance, and operations costs will be shared over the life of the project. The grant proposal will be
submitted to DWR on July 21, 2014. The Imperial Integrated Regional Water Management (IRWM) Plan
has been reviewed by DWR, and they have notified the region of the requirements needed to update the
plan to incorporate the changes made in the November 2012 Guidelines. The updated IRWM Plan is to be
approved by DWR and adopted by September 9, 2014. If awarded the grant, the agencies will mobilize to
execute a three-party MOU (or other agreement), and the constructing agency will proceed immediately
with contacting permitting agencies and hiring a design consultant. CEQA will have been completed prior
to notification of grant award. The schedule includes quarterly reporting and a completion report in
October 2016 to provide DWR with the physical benefits of project over an approximate one year
operational period. Continued monitoring and reporting of benefits will take place as per the IRWM Plan
schedule.
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Imperial Integrated Regional Water Management 2014 Drought Grant Proposal

Attachment 6 — Schedule

Project Schedule: Intertie Projects between the City of El Centro, the City of Imperial,
and the Heber Public Utilities District (Intertie Project)

Imperial Intertie Project

D [Task Name Otr 3,204 [Otr 4, 2014 |atr 1, 2015 | otr 2, 2015 |owr 3, 2015 [ Otr4, 2015 lotr1, 2016 |otr2, 2016 lotr3, 2016 lotr 4,3

ul [ aug [sep | oct [ Nov [Dec [1an [Feb [ mar | Apr [may [oun | s [ Aug [ sep [ oct [Nov [ Dec | san [ Feb [ Mar [ Apr [May [sun | su [ aug [ sep [ oct |
0 |Grant Schedule Intertie 20140706 v v
1 | Grant Award % 10/16 :
2 .
3 Intertie Projects between the City of El Centro, the City of v i
Imperial, and the Heber Public Utilities District (Intertie Project) :
4 Budget Category (a) Direct Project Administration v -
5 Task 0: Agency Coordination [ SEE————— | '
& Task 1: Project Administration c-— .12 I
7 Task 2: Labor Compliance Program 0-]12!23 .
E: Task 3: Reporting v W
El Grant Project Quarterly Grant Reporting %j !
10 Grant Project Completion Report & 11/8 '

11 Final Grant Project Performance Report ‘;b 10
13 Task 4: Project Performance Monitoring Plan ¢ 127 '
13 Budget Category (b) Land Purchase/ Easement ' :
1 Task 5: Land Purchase / Essement - N/A :
15 Budget Category (c) Planning, Design, Engineering, M v :
Environmental Documentation :
1 Task 4: Assessment and Evaluation - N/A :
17 Task 5: Final Design Py .
13 RFP for Desgn Consultant and Selection - | :
13 50% Design @ 12/14 .
20 100% Design $12/29 :
21 Task 6: Environmental Determination e — !
23 CEQA completed prior to funding  mijE— | '
23 Task 7: Permitting (Applications upon not Fication of funding) ————— '
24 Unizon Pacific Railroad Encroachment Permit to Tunnel c 1 .
5 I Encroachment Permit to Tunnel [ .
8 Budget Category (d] Construction Implementation v .
17 Task & Construction Contracting p— .
28 Bid Advertisement & Award 1=l '
29 Task 9: Construction 4 v !
30 Construction Activities (mobilization, trenching, etc.) [— '
31 Construction Completion (final inspection meeting DPH requirements) | e :
32 .
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Imperial Integrated Regional Water Management 2014 Drought Grant Proposal
Attachment 6 — Schedule

Program Schedule: Intertie Projects between the City of El Centro, the City of Imperial,
and the Heber Public Utilities District (Intertie Project)

Intertie Project Grant Proposal Schedule

ID Task Name 2014 [ August 2014 [September 2014 [ October 2014
i 7 hol 3695k 3 6| o121 b Fa0]2 |5 1 11 ch3pep 2| 5 |8 1 d17oc ol
1 Phase 1 - Prepare Drought Grant Proposal and IRWM Plan Adoption .
2 Complete and Upload 2014 Drought Grant Proposal ==
3 Address DWR Comments on IRWM Plan to Meet November 2012 Guidelines —l
1 Submit IRWM Plan Addendum for DWR Approval - 8/11
5 DWR Review Period
6 Water Forum Meeting to Adopt IRWM Plan Addendum -8/28
7 Sponsoring Agencies Adopt IRWM Plan Addendum hl
a Submit Proof of IRWM Plan Adoption to DWR & 9/4
9 Phase 2 - DWR Notification of Contingent Award
10 Submit Multi-Agency MOU ===
11 Submit Detailed Workplan and Budget (and Other Requested Information)
12 Submit CEQA Certification @ 9/25
13 Submit Project Performance Monitoring Plan % 10/5
14 Phase 3 - Complete Proposal Work Plan —y
15 DWR Grant Award to Commence with Project & 10/16
16 Construction Agency Approvals for Design Consultant Selection 1
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LETTER OF INTENT

BETWEEN:

City of Imperial
420 South Imperial Avenue
Imperial, CA 92251 (hereinafter “Contracting Agency”)

AND:

City of El Centro

1275 Main Street

El Centro, CA. 92243  (hereinafter “Construction Agency”)

AND:

Heber Public Utilities District

1078 Dogwood Rd., Ste. 103

Heber, CA 92249 (hereinafter “Heber PUD”)

WHEREAS:

A. the Contracting Agency is submitting a State Department of Water Resources 2014
Drought Grant Proposal on behalf of the Imperial Valley Region Water Forum for the
construction and implementation of the Intertie Projects between the City of El Centro,
the City of Imperial, and the Heber Public Utilities District (Intertie Project);

B. The Intertie Project objectives are to design and construct the facilities called for in the
Grant Proposal, within the identified project budget and schedule;

C. The Intertie Project is a critical water supply project providing emergency back-up water
supplies benefitting the region;

D. If awarded the State Drought Grant, a collaborative process is needed for successful
execution of the project;

E. It is the intent of this letter to agree to working together in forming a tri-party agreement
which provides monetary equity for in-kind services for project related activities during
the design and construction of the Intertie Project, and long term operations and
maintenance;



NOW THEREFORE, the City of El Centro, the City of Imperial, and the Heber Public Utilities
District (hereafter known as the “Parties”) agree as follows:

1. The Parties agree that the Project objectives can be best achieved through a relational
contract that promotes and facilitates strategic planning, design, construction and
commissioning of the project, through the principles of collaboration and lean project
delivery.

2. The Parties recognize that each Party's success is tied directly to the success of all other
members of this collaborative Project.

3. The Parties understand the need to agree upon a fair spreading of costs for expenses
related to the construction, and annual operations and maintenance over the life of the
Intertie Project (50 years);

4. The Parties agree that time is of the essence, and that execution of a tri-party agreement
will take place not more than 30 days following notification by the State DWR of the
2014 Drought Grant award.

A representative from each of the parties has signed below to indicate, on behalf of their
respective organizations, their agreement with the terms of this Letter of Intent.

City of Imperial (“Contracting Agency™)

Y e e T /5T

City of El Centro (“Construction Agency”)

\w@%g%f Qulo A Qs o217

Heber Public Utilities District

ﬁ&m VQWWJ Date: 2754/






