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ATTACHMENT	4.	WORK	SUMMARY	

	

The	 following	 sections	 briefly	 describe	 the	 tasks	 necessary	 to	 construct	 and	 implement	 the	 eight	 projects	
contained	in	this	application	projects.	Tasks	are	organized	in	the	following	four	budget	categories:	(a)	Direct	
Project	 Administration,	 (b)	 Land	 Purchase	 /	 Easement,	 (c)	 Planning/Design/Engineering/Environmental	
Documentation,	 and	 (d)	Construction/Implementation	as	 required	by	 the	PSP.	 	The	 status	of	 each	 task	as	of	
July	2014	is	shown	as	a	percentage	in	the	far‐right	column	in	each	table.	

New	Hickman	Community	Well	Project	(Modesto)	
Table	4‐1	 includes	the	tasks,	deliverables	and	status	of	 the	projects	 included	in	this	grant	application	for	the	
City	 of	 Modesto’s	 New	 Hickman	 Community	Well	 Project.	 Table	 4‐2	 summarizes	 permits	 that	 will	 be	
acquired	for	the	projects.	

Table	4‐1:	Work	Summary	for	New	Hickman	Community	Well	Project	

Task	 Description	of	Work	to	be	Completed	
for	Task	

Deliverables	 Status	(%	
Complete)	

Category	(a)	Direct	Project	Administration	
Task	1:	
Administration	

Management	of	grant	administration	
firm.		Preparation	of	invoices	and	other	
submittals.		Administration	of	grant	
requirements	and	Grant	Share	
Agreement	between	agencies.	

Invoices	for	reimbursement;	Grant	
Share	Agreement	

5%	

Task	2:	Labor	
Compliance	
Program	

The	City	of	Modesto	utilizes	the	State	of	
California’s	CalTrans	Labor	Compliance	
Plan	(LCP);	therefore,	this	task	is	
complete.	Implementation	of	the	LCP	is	
included	in	Task	12.	

Approved	LCP	for	DWR	review	 100%	

Task	3:	Reporting	 Grant	administration	including:	
Preparation	of	progress	reports;	and	
Preparation	of	Project	Performance	
Monitoring	Plan.	

Quarterly	reports	and	Project	
Completion	Report	as	specified	in	
the	grant	agreement;	
Project	Performance	Monitoring	
Plan	

0%	

Category	(b)	Land	Purchase/Easement	
Task	4:	Land	
Acquisition	

The	City	of	Modesto	has	acquired	the	
required	land	for	this	Project.			

Purchase	Agreement	and	Grant	
Deed	for	Stanislaus	County	parcel	
APN	019‐042‐064	

100%	

Category	(c)	Planning	/Design	/Engineering	/Environmental	Documentation	
Task	5:	
Assessment	and	
Evaluation	

The	City	of	Modesto	has	completed	the	
required	planning,	engineering,	and	
geotechnical	studies	on	which	to	base	
final	design.	

Technical	memorandum1;	Test	
well	report2	

100%	

Task	6:	Final	
Design	

Final	design	plans	and	specifications	for	
well,	wellhead,	back‐up	generator,	
electrical	and	control	equipment,	and	
connection	piping.	

Final	design	documents	 10%	
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Task	 Description	of	Work	to	be	Completed	
for	Task	

Deliverables	 Status	(%	
Complete)	

Task	7:	
Environmental	
Documentation	

The	City	of	Modesto	has	completed	a	
Program	EIR,	Finding	of	Conformance	
for	the	Project,	a	Statement	of	
Exemption	for	the	test	well,	and	a	Phase	
1	Site	Assessment.	

Notice	of	Determination	for	Final	
Program	EIR;	Finding	of	
Compliance;	Statement	of	
Exemption;	Phase	1	Site	
Assessment	Report	

100%	

Task	8:	Permitting	 Obtain	required	permits	to	implement	
Project.			

Stanislaus	County	Encroachment	
and	Well	Drilling	permits;		
Construction	Permits	Submittal	to	
DWR;	California	DPH	Well	
Certification	and	Operating	
Permit;	Well	Operation	Permit	
Submittal	to	CDPH	

0%	

Category	(d)	Construction	/Implementation		
Task	9:	
Construction	
Contracting	

Bid	documents	preparation,	
advertisement,	pre‐bid	contractors	
meeting,	bid	evaluation,	and	bid	award.	

Advertisement	for	bids;	Sign‐in	
sheet	from	pre‐bid	meeting;	
Signed	construction	contract	

0%	

Task	10:	
Construction	
	
	
	
	

Mobilization,	site	preparation;	file	notice	
of	intent	(NOIs)	for	compliance	with	
General	Permits	for	well	development	
and	pipeline	pressure	testing	water	
disposal;	well,	wellhead	and	associated	
well	infrastructure	construction,	
including	connection	to	the	water	
distribution	system;	System	start‐up,	
demobilization.	

Site	photos;	Testing	
documentation	(pumping	capacity	
and	water	quality);	NOIs;	Project	
acceptance	documentation	

0%	

Task	11:	
Environmental	
Compliance	/	
Mitigation	/	
Enhancement	

Implement	environmental	compliance,	
mitigation,	and	enhancement	measures	
that	have	been	identified	in	the	CEQA	
documentation;	Implement	permit	
requirements	when	available;	Perform	
well	flushing	discharge	and	stormwater	
management	per	City	requirements.	

Site	photos;	Inspection	records;	
Mitigation	Monitoring	and	
Reporting;		

0%	

Task	12:	
Construction	
Administration	

Implementation	of	Project	Performance	
Monitoring	Plan	and	LCP;	Construction	
management;	Construction	inspection;	
Engineering	services	during	
construction.	

Approved	invoices;	Logs	of	
submittals,	RFIs,	clarifications,	and	
change	orders;	Contractor	
payment	receipts;	Project	
Performance	Monitoring	reports;	
LCP	reports/payroll	verifications	

0%	

1	City	of	Modesto’s	2010	Water	System	Engineer’s	Report	Evaluation	of	Existing	and	Buildout	Water	System	 for	
the	Hickman	Outlying	Service	Area	(WYA,	2010)	
2	Hickman	Test	Well	Technical	Memorandum	No.	1	Test	Well	Report	(B&C,	2012)	

	

Table	4‐2:	Permits	and	Status	for	New	Hickman	Community	Well	Project	

Agency	 Regulatory	Requirement	 Status	
Stanislaus	County	 Well	drilling	permit To	be	obtained	
Stanislaus	County	 Encroachment	permit To	be	obtained	
CA	Department	of	Public	Health	 Well	operation	permit To	be	obtained	
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Grayson	Water	System	Efficiency	Improvements	Project	(Modesto)	
Table	4‐3	 includes	the	tasks,	deliverables	and	status	of	 the	projects	 included	in	this	grant	application	for	the	
City	of	Modesto’s	Grayson	Water	System	Efficiency	Improvements	Project.	Necessary	permits	that	will	be	
acquired	for	the	projects	and	status	of	such	permits	are	also	discussed	in	this	table.	

Table	4‐3:	Work	Summary	for	Grayson	Water	System	Efficiency	Improvements	Project	

Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Category	(a)	Direct	Project	Administration
Task	1:	Administration	 Prepare	invoices,	progress	

reports	and	backup	
documentation	for	submittal	to	
grant	coordinator	and	DWR.	
General	project	coordination.	

Invoices	for	
reimbursement	

0%

Task	2:	Labor	Compliance	
Program	

The	City	of	Modesto	utilizes	the	
State	of	California’s	CalTrans	
Labor	Compliance	Plan	(LCP);	
therefore,	this	task	is	complete.	
Implementation	of	the	LCP	is	
included	in	Task	12.	

Approved	LCP	for	DWR	
review	

100%

Task	3:	Reporting	 Prepare	progress	reports	for	
submittal	to	DWR.	Prepare	and	
submit	a	Project	Performance	
Monitoring	Plan	to	DWR.	

Quarterly	Reports	and	
Project	Completion	
Report	as	specified	in	the	
grant	agreement;	Project	
Performance	Monitoring	
Plan.	

0%

Category	(b)	Land	Purchase/Easement	
Task	4:	Land	Acquisition	 This	task	is	not	applicable	as	no	

land	or	easements	will	be	
required	for	this	project	

N/A N/A

Category	(c)	Planning	/Design	/Engineering	/Environmental	Documentation	
Task	5:	Assessment	and	
Evaluation	

Perform	Hydraulic	Analysis	
Technical	Study		

Copy	of	Hydraulic	
Analysis	Technical	Study	

100%

Task	6:	Final	Design	 Pipe	replacement	design	plans	 Final	project	plans	and	
specifications	

0%

Task	7:	Environmental	
Documentation	

The	City	of	Modesto	has	
completed	a	Program	EIR	but	
would	need	to	complete	a	Finding	
of	Compliance	for	the	Project.	

Notice	of	Determination	
for	Final	Program	EIR;		
Finding	of	Compliance	

98%

Task	8:	Permitting	 Obtain	encroachment	permits	
from	Stanislaus	County			

Stanislaus	County	
encroachment	permits	

0%
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Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Category	(d)	Construction	/Implementation	
Task	9:	Construction	
Contracting	

Prepare	and	advertise	a	bid	
package	for	contractor	services,	
select	and	award	selected	
contractor	

Bid	package;	
Advertisement	for	bids;	
Pre‐bid	contractors	
meeting	notes	and	
attendee	list;	
Documentation	
summarizing	the	
evaluation	and	award	of	
bid	contract	

0%

Task	10:	Construction	 Construction	mobilization	and	
site	preparation,	file	notice	of	
intent	(NOIs)	for	compliance	with	
General	Permits	for	pipeline	
pressure	testing	water	disposal;	
construction	of	9,000	linear	feet	
of	replacement	main,	hydraulic	
performance	testing,	and	
demobilization	

Site	photos;	NOI;	
hydraulic	testing	report;	
project	completion	
certification;		

0%

Task	11:	Environmental	
Compliance	/	Mitigation	/	
Enhancement	

Implement	mitigation	measures	
identified	in	CEQA	document	

Mitigation	Monitoring	
and	Reporting	

0%

Task	12:	Construction	
Administration	

Perform	construction	
management,	implement	the	
Project	Performance	Monitoring	
Plan	and	LCP,	process	payments,	
perform	inspection	activities,	
respond	to	RFIs	and	Change	
Order	Requests	

Approved	invoices;	
Inspection	reports;	RFI	
and/or	Change	Order	
documentation;	Project	
Performance	Monitoring	
reports;	LCP	
reports/payroll	
verifications	

0%
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South	Modesto	Infrastructure	Efficiency	Project	(Modesto)	
Table	4‐4	 includes	the	tasks,	deliverables	and	status	of	 the	projects	 included	in	this	grant	application	for	the	
City	of	Modesto’s	South	Modesto	Infrastructure	Efficiency	Project.	Necessary	permits	that	will	be	acquired	
for	the	projects	and	status	of	such	permits	are	also	discussed	in	this	table.	

	

Table	4‐4:	Work	Summary	for	the	South	Modesto	Infrastructure	Efficiency	Project	

Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Category	(a)	Direct	Project	Administration
Task	1:	Administration	 Prepare	invoices,	progress	

reports	and	backup	
documentation	for	submittal	to	
grant	coordinator	and	DWR.	
General	project	coordination.	

Invoices	for	
reimbursement	

0%

Task	2:	Labor	Compliance	
Program	

The	City	of	Modesto	utilizes	the	
State	of	California’s	CalTrans	
Labor	Compliance	Plan	(LCP);	
therefore,	this	task	is	complete.	
Implementation	of	the	LCP	is	
included	in	Task	12.	

Approved	LCP	for	DWR	
review	

100%

Task	3:	Reporting	 Prepare	progress	reports	for	
submittal	to	DWR.	Prepare	and	
submit	a	Project	Performance	
Monitoring	Plan	to	DWR.	

Quarterly	Reports	and	
Project	Completion	
Report	as	specified	in	the	
grant	agreement;	Project	
Performance	Monitoring	
Plan.	

0%

Category	(b)	Land	Purchase/Easement	
Task	4:	Land	Acquisition	 This	task	is	not	applicable	as	no	

land	or	easements	will	be	
required	for	this	project	

N/A N/A

Category	(c)	Planning	/Design	/Engineering	/Environmental	Documentation	
Task	5:	Assessment	and	
Evaluation	

Perform	hydraulic	analysis	of	
South	Modesto	system		

Copy	of	Hydraulic	
Analysis	Technical	Study	

100%

Task	6:	Final	Design	 Prepare	final	plans	with	
specifications		

Final	project	plans	and	
specifications	

95%

Task	7:	Environmental	
Documentation	

The	City	of	Modesto	has	
completed	a	Program	EIR	but	
would	need	to	complete	a	Finding	
of	Compliance	for	the	Project.	

Notice	of	Determination	
for	Final	Program	EIR;		
Finding	of	Compliance	

98%

Task	8:	Permitting	 Obtain	encroachment	permits	
from	Stanislaus	County			

Stanislaus	County	
encroachment	permits	

0%
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Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Category	(d)	Construction	/Implementation	
Task	9:	Construction	
Contracting	

Prepare	and	advertise	a	bid	
package	for	contractor	services,	
select	and	award	selected	
contractor	

Bid	package;	
Advertisement	for	bids;	
Pre‐bid	contractors	
meeting	notes	and	
attendee	list;	
Documentation	
summarizing	the	
evaluation	and	award	of	
bid	contract	

0%

Task	10:	Construction	 Construction	mobilization	and	
site	preparation,	file	notice	of	
intent	(NOIs)	for	compliance	with	
General	Permits	for	pipeline	
pressure	testing	water	disposal;	
replacement	of	approximately	
15,000	linear	feet	of	distribution	
piping	with	diameters	between	8”	
and	16”,	hydraulic	performance	
testing,	and	demobilization	

Site	photos;	NOI;	
hydraulic	testing	report;	
project	completion	
certification;	

0%

Task	11:	Environmental	
Compliance	/	Mitigation	/	
Enhancement	

Implement	mitigation	measures	
identified	in	CEQA	document	

Mitigation	Monitoring	
and	Reporting	

0%

Task	12:	Construction	
Administration	

Perform	construction	
management,	implement	the	
Project	Performance	Monitoring	
Plan	and	LCP,	process	payments,	
perform	inspection	activities,	
respond	to	RFIs	and	Change	
Order	Requests	

Approved	invoices;	
Inspection	reports;	RFI	
and/or	Change	Order	
documentation;	Project	
Performance	Monitoring	
reports;	LCP	
reports/payroll	
verifications	

0%
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Expanded	Non‐Potable	Use	Project	(Turlock)	
Table	4‐5	 includes	the	tasks,	deliverables	and	status	of	 the	projects	 included	in	this	grant	application	for	the	
City	of	Turlock	Expanded	Non‐Potable	Use	Project.	Necessary	permits	that	will	be	acquired	for	the	projects	
and	status	of	such	permits	are	also	discussed	in	this	table.	

	

Table	4‐5:	Work	Summary	for	the	Expanded	Non‐Potable	Use	Project	

Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Category	(a)	Direct	Project	Administration
Task	1:	Administration	 Prepare	invoices,	progress	

reports	and	backup	
documentation	for	submittal	to	
grant	coordinator	and	DWR.	
General	project	coordination.	

Invoices	for	
reimbursement	

0%

Task	2:	Labor	Compliance	
Program	

The	City	of	Turlock	and	all
construction	contracting	entities	
use	an	approved	Labor	
Compliance	Plan	(LCP);	therefore,	
this	task	is	not	applicable.	
Implementation	of	the	LCP	is	
included	in	Task	12.	

Approved	LCP	 100%

Task	3:	Reporting	 Prepare	progress	reports	for	
submittal	to	DWR.	Prepare	and	
submit	a	Project	Performance	
Monitoring	Plan	to	DWR.	

Quarterly	Reports	and	
Project	Completion	
Report	as	specified	in	the	
grant	agreement;	Project	
Performance	Monitoring	
Plan.	

0%

Category	(b)	Land	Purchase/Easement	
Task	4:	Land	Acquisition	 This	task	is	not	applicable	as	no	

land	or	easements	will	be	
required	for	this	project	

N/A N/A

Category	(c)	Planning	/Design	/Engineering	/Environmental	Documentation	
Task	5:	Assessment	and	
Evaluation	

Perform	preliminary	plans	and	
project	feasibility		

Well	sites	identified;	
Preliminary	well	
installation	plan	

50%

Task	6:	Final	Design	 Prepare	final	plans	with	
specifications		

Final	project	plans	and	
specifications	

0%

Task	7:	Environmental	
Documentation	

Prepare	and	file	for	mitigated	
negative	declaration	

Notice	of	filing	and	
determination,	
Resolution	of	Adoption	

0%

Task	8:	Permitting	 City	issues	permits	for	non‐
potable	wells,	no	additional	
permits	required			

N/A N/A
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Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Category	(d)	Construction	/Implementation	
Task	9:	Construction	
Contracting	

Prepare	and	advertise	a	bid	
package	for	contractor	services,	
select	and	award	selected	
contractor	

Bid	package;	
Advertisement	for	bids;	
Pre‐bid	contractors	
meeting	notes	and	
attendee	list;	
Memorandum	
summarizing	the	
evaluation	and	award	of	
bid	contract	

0%

Task	10:	Construction	 Construction	mobilization	and	
site	preparation,	file	notice	of	
intent	(NOIs)	for	compliance	with	
General	Permits	for	well	
development	and	pipeline	
pressure	testing	water	disposal,	
construction	of	six	non‐potable	
wells,	disconnect	from	potable	
meters,		install	signage,	
performance	testing,	and	
demobilization	

Site	photos;	project	
completion	certification;	
meter	removal;	NOIs	

0%

Task	11:	Environmental	
Compliance	/	Mitigation	/	
Enhancement	

Implement	mitigation	measures	
identified	in	CEQA	document	

Mitigation	Monitoring	
and	Reporting	

0%

Task	12:	Construction	
Administration	

Perform	construction	
management,	implement	the	
Project	Performance	Monitoring	
Plan	and	LCP,	process	payments,	
perform	inspection	activities,	
respond	to	RFIs	and	Change	
Order	Requests	

Approved	invoices;	
Inspection	reports;	RFI	
and/or	Change	Order	
documentation;	Project	
Performance	Monitoring	
reports;	LCP	
reports/payroll	
verifications	

0%
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Landscape	Irrigation	Efficiency	Program	(Turlock)	
Table	4‐6	includes	the	tasks,	deliverables	and	status	of	the	projects	included	in	the	City	of	Turlock’s	Landscape	
Irrigation	Efficiency	Program.	No	permits	will	be	required	for	this	project.	

	

Table	4‐6:	Work	Summary	for	the	Landscape	Irrigation	Efficiency	Program	

Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables Status	(%	
Complete)

Category	(a)	Direct	Project	Administration
Task	1:	Administration	 Prepare	invoices,	progress	

reports	and	backup	
documentation	for	submittal	to	
grant	coordinator	and	DWR.	
General	project	coordination.	

Invoices	for	reimbursement	 0%

Task	2:	Labor	Compliance	
Program	(LCP)	

The	City	of	Turlock	and	all	
construction	contracting	entities	
use	an	approved	Labor	
Compliance	Plan	(LCP);	
therefore,	this	task	is	not	
applicable.	Implementation	of	
the	LCP	is	included	in	Task	12.	

Approved	LCP	 100%

Task	3:	Reporting	 Prepare	progress	reports	for	
submittal	to	DWR.	Prepare	and	
submit	a	Project	Performance	
Monitoring	Plan	to	DWR.	

Quarterly	Reports	and	Project	
Completion	Report	as	specified	
in	the	grant	agreement;	Project	
Performance	Monitoring	Plan.	

0%

Category	(b)	Land	Purchase/Easement	
Task	4:	Land	Acquisition	 This	task	is	not	applicable	as	no	

land	or	easements	will	be	
required	for	this	project.	

N/A N/A

Category	(c)	Planning	/Design	/Engineering	/Environmental	Documentation	
Task	5:	Assessment	and	
Evaluation	

Automatic	rain	sensors	are	
currently	used	by	the	City	at	
other	locations;	this	Project	will	
extend	that	use	to	other	parks.		
The	project	will	utilize	the	City’s	
standard	construction	practices	
related	to	irrigation	systems.	

N/A N/A
	
	

Task	6:	Final	Design	 Draft	and	final	project	plans	and	
specifications	will	be	prepared	

Draft	and	Final	project	plans	
and	specifications	

0%

Task	7:	Environmental	
Documentation	

This	task	is	not	applicable	as	no	
environmental	documentation	
will	be	required	for	this	project	

N/A N/A

Task	8:	Permitting	 This	task	is	not	applicable	as	no	
permits	will	be	required	for	this	
project	

N/A N/A
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Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables Status	(%	
Complete)

Category	(d)	Construction	/Implementation	
Task	9:	Construction	
Contracting	

Prepare	bid	package	and	issue	
award	of	the	construction	
project	

Bid	package;	Advertisement	for	
bids;	Pre‐bid	contractors	
meeting	notes	and	attendee	
list;	Memorandum	
summarizing	the	evaluation	
and	award	of	bid	contract	

0%

Task	10:	Construction	 Mobilization,	site	preparation,	
construction,	performance	
testing,	and	demobilization	

Site	photos;	project	completion	
certification;		

0%

Task	11:	Environmental	
Compliance	/	Mitigation	/	
Enhancement	

This	task	is	not	applicable	as	no	
permits	or	environmental	
documentation	will	be	required	
for	this	project	

N/A N/A

Task	12:	Construction	
Administration	

Perform	construction	
management,	implement	the	
Project	Performance	Monitoring	
Plan	and	LCP,	process	payments,	
perform	inspection	activities,	
respond	to	RFIs	and	Change	
Order	Requests	

Approved	invoices;	Inspection	
reports;	RFI	and/or	Change	
Order	documentation;	Project	
Performance	Monitoring	
reports;	LCP	reports/payroll	
verifications	

0%
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Landscape	Replacement	Program	(Turlock)	
Table	4‐7	includes	the	tasks,	deliverables	and	status	of	the	projects	included	in	the	City	of	Turlock’s	Landscape	
Replacement	Program.	No	permits	will	be	required	for	this	project.	

	

Table	4‐7:	Work	Summary	for	the	Landscape	Replacement	Program	

Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables Status	(%	
Complete)

Category	(a)	Direct	Project	Administration
Task	1:	Administration	 Prepare	invoices,	progress	

reports	and	backup	
documentation	for	submittal	to	
grant	coordinator	and	DWR.	
General	project	coordination.	

Invoices	for	reimbursement	 0%

Task	2:	Labor	Compliance	
Program	(LCP)	

The	City	of	Turlock	and	all	
construction	contracting	entities	
use	an	approved	Labor	
Compliance	Plan	(LCP);	
therefore,	this	task	is	not	
applicable.	Implementation	of	
the	LCP	is	included	in	Task	12.	

Approved	LCP	 100%

Task	3:	Reporting	 Prepare	progress	reports	for	
submittal	to	DWR.	Prepare	and	
submit	a	Project	Performance	
Monitoring	Plan	to	DWR.	

Quarterly	Reports	and	Project	
Completion	Report	as	specified	
in	the	grant	agreement;	Project	
Performance	Monitoring	Plan.	

0%

Category	(b)	Land	Purchase/Easement	
Task	4:	Land	Acquisition	 This	task	is	not	applicable	as	no	

land	or	easements	will	be	
required	for	this	project	

N/A N/A

Category	(c)	Planning	/Design	/Engineering	/Environmental	Documentation	
Task	5:	Assessment	and	
Evaluation	

The	technical	basis	for	this	
Project	is	from	other	turf	
removal	projects	conducted	by	
the	City	

N/A N/A

Task	6:	Final	Design	 Draft	and	final	project	plans	and	
specifications	will	be	prepared	

Draft	and	Final	project	plans	
and	specifications	

0%

Task	7:	Environmental	
Documentation	

This	task	is	not	applicable	as	no	
environmental	documentation	
will	be	required	for	this	project	

N/A N/A

Task	8:	Permitting	 This	task	is	not	applicable	as	no	
permits	will	be	required	for	this	
project	

N/A N/A

Category	(d)	Construction	/Implementation	
Task	9:	Construction	
Contracting	

Prepare	bid	package	and	issue	
award	of	the	construction	
project	

Bid	package;	Advertisement	for	
bids;	Pre‐bid	contractors	
meeting	notes	and	attendee	
list;	Memorandum	
summarizing	the	evaluation	
and	award	of	bid	contract	

0%
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Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables Status	(%	
Complete)

Task	10:	Construction	 Mobilization,	site	preparation,	
construction	and	demobilization	

Site	photos;	project	completion	
certification;		

0%

Task	11:	Environmental	
Compliance	/	Mitigation	/	
Enhancement	

This	task	is	not	applicable	as	no	
permits	or	environmental	
documentation	will	be	required	
for	this	project	

N/A N/A

Task	12:	Construction	
Administration	

Perform	construction	
management,	implement	the	
Project	Performance	Monitoring	
Plan	and	LCP,	process	payments,	
perform	inspection	activities,	
respond	to	RFIs	and	Change	
Order	Requests	

Approved	invoices;	Inspection	
reports;	RFI	and/or	Change	
Order	documentation;	Project	
Performance	Monitoring	
reports;	LCP	reports/payroll	
verifications	

0%
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Potable	Supply	Offset	Project	(Hughson)	
Table	4‐8	 includes	the	tasks,	deliverables	and	status	of	 the	projects	 included	in	this	grant	application	for	the	
City	of	Hughson’s	Potable	Supply	Offset	Project.	Necessary	permits	that	will	be	acquired	for	the	projects	and	
status	of	such	permits	are	also	discussed	in	this	table.	

Table	4‐8:	Work	Summary	for	the	Potable	Supply	Offset	Project	

Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Category	(a)	Direct	Project	Administration
Task	1:	Administration	 Prepare	invoices	and	backup	

documentation	for	submittal	to	
grant	coordinator	and	DWR.	
Project	coordination	through	
monthly	partner	agency	meetings	

Invoices	for	
reimbursement	

0%

Task	2:	Labor	Compliance	
Program	

The	City	will	retain	a	consultant	
to	prepare	a	Labor	Compliance	
Plan	(LCP).	The	City	will	adopt	
the	LCP	prior	to	construction.	
Implementation	of	the	LCP	is	
included	in	Task	12.	

Labor	Compliance	
Program	

0%

Task	3:	Reporting	 Prepare	progress	reports	for	
submittal	to	DWR.	Prepare	and	
submit	a	Project	Performance	
Monitoring	Plan	to	DWR	

Quarterly	Reports	and	
Project	Completion	
Report	as	specified	in	the	
grant	agreement;	Project	
Performance	Monitoring	
Plan.	

0%

Category	(b)	Land	Purchase/Easement	
Task	4:	Land	Acquisition	 This	task	is	not	applicable	as	no	

land	or	easements	will	be	
required	for	this	project	

N/A N/A

Category	(c)	Planning	/Design	/Engineering	/Environmental	Documentation	
Task	5:	Assessment	and	
Evaluation	

The	City	has	completed	this	type	
of	project	elsewhere	in	the	City	
and	therefore	does	not	need	to	
reassess	and	re‐evaluate	the	
Project.		

N/A 100%

Task	6:	Final	Design	 Complete	preparation	of	final	
plans	with	specifications	for	
pipeline	and	connections.	Non‐
potable	wells	currently	exist	and	
will	be	connected	to	pipeline,	to	
be	designed.	

Final	plans	and	
specifications	

90%

Task	7:	Environmental	
Documentation	

Complete	and	file	Class	3	
categorical	exemption	

Notice	of	exemption	 0%



East	Stanislaus	2014	Drought	Application	‐	Attachment	4	 Page	14	

Task	 Description	of	Work	to	be	
Completed	for	Task	

Deliverables	 Status	(%	
Complete)

Task	8:	Permitting	 No	permits	are	required;	
compliance	with	the	State’s	
General	Stormwater	Permit	for	
Construction	and	General	Permit	
for	discharge	of	pressure	testing	
water	to	land	will	be	
implemented	if	necessary.	

NOIs for	General	Permits
(if	required)	

0%

Category	(d)	Construction	/Implementation	
Task	9:	Construction	
Contracting	

Prepare	and	advertise	a	bid	
package	for	contractor	services,	
select	and	award	chosen	
contractor	

Bid	package;	
Advertisement	for	bids;	
Pre‐bid	contractors	
meeting	notes	and	
attendee	list;	
Memorandum	
summarizing	the	
evaluation	and	award	of	
bid	contract	

0%

Task	10:	Construction	 Construction	mobilization	and	
site	preparation,	construct	non‐
potable	water	extension;	
disconnections	from	potable	
meters;		installation	of	signage;	
performance	testing;	cross‐
connection	control	measures;	and	
demobilization	

Site	photos;	project	
completion	certificate;	
meter	removal;	
performance	testing	
summary	report	

0%

Task	11:	Environmental	
Compliance	/	Mitigation	/	
Enhancement	

The	project	is	Categorically	
Exempt	under	CEQA,	Class	3:	New	
Construction	or	Conversion	of	
Small	Structures.		The	City	will	
file	a	notice	of	exemption	with	the	
County	Clerk	and/or	State	
Clearinghouse.			

No	mitigation	measures	
will	be	required	

0%

Task	12:	Construction	
Administration	

Perform	construction
management,	implement	the	
Project	Performance	Monitoring	
Plan	and	LCP,	process	payments,	
perform	inspection	activities,	
respond	to	RFIs	and	Change	
Order	Requests	

Approved	invoices;	
Inspection	reports;	RFI	
and/or	Change	Order	
documentation;	Project	
Performance	Monitoring	
reports;	LCP	
reports/payroll	
verifications	

0%
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North	Valley	Regional	Recycled	Water	Program	(Modesto)	
Table	4‐9	 includes	the	tasks,	deliverables	and	status	of	 the	projects	 included	in	this	grant	application	for	the	
North	Valley	Regional	Recycled	Water	Program.	 	This	 inter‐regional	program	 is	 sponsored	by	 the	City	of	
Modesto	 and	 City	 of	 Turlock	 from	 the	 East	 Stanislaus	 Region	 and	 the	 Del	 Puerto	 Water	 District	 from	 the	
Westside‐San	Joaquin	Region.		Table	4‐10	summarizes	permits	that	will	be	acquired	for	the	projects.	

Table	4‐9:	Work	Summary	for	North	Valley	Regional	Recycled	Water	Program	

Task	 Description	of	Work	to	be	Completed	for	
Task	

Deliverables	 Status	(%	
Complete)

Category	(a):	Direct	Project	Administration
Task	1:	
Administration	

Prepare	invoices	and	backup	documentation	
for	submittal	to	DWR.	Project	coordination.	

Invoices	for	
reimbursement	

0%

Task	2	:	Labor	
Compliance	
Program	

The	City	of	Modesto	construction	contracting	
entity	for	this	project.		The	City	utilizes	the	
State	of	California’s	CalTrans	Labor	
Compliance	Plan	(LCP);	therefore,	this	task	is	
not	applicable.	Implementation	of	the	LCP	is	
included	in	Task	12.	

Approved	LCP		 100%

Task	3:	Reporting	 Prepare	progress	reports	for	submittal	to	
DWR.	Prepare	and	submit	a	Project	
Performance	Monitoring	Plan	to	DWR.		

Quarterly	Reports	and	
Project	Completion	
Report	as	specified	in	the	
grant	agreement;	
Project	Performance	
Monitoring	Plan	

0%

Category	(b):	Land	Purchase/Easement
Task	4:	Land	
Acquisition	

Identify	and	acquire	necessary	County	and	
private	easements.		

Easement	acquisition	 10%

Category	(c)	Planning	/	Design	/	Engineering	/	Environmental	Documentation	
Task	5:	
Assessment	and	
Evaluation	

Perform	preliminary	assessment	and	
evaluation.		

Technical	Studies1	 90%

Task	6:	Final	
Design	

Prepare	Final	Design	Drawings	and	
Specifications.	

Project	plans	and	
specifications	

0%

Task	7:	
Environmental	
Documentation	

An	Environmental	Impact	Report	/	
Environmental	Impact	Statement	(EIR/EIS)	
will	be	completed	in	order	to	comply	with	
CEQA	and	NEPA.	

Approved	and	adopted	
EIR/EIS	

10%

Task	8:	Permitting	 Identify	and	acquire	permits	for	construction	
and	operation	of	the	NVRRWP	(see	Table	4‐
10Error!	Reference	source	not	found.)	

Permits	to	construct	and	
operate	the	NVRRWP	

10%

Category	(d)	Construction	/	Implementation	
Task	9:	
Construction	
Contracting	

Prepare	the	bid	package	and	issue	award	of	
the	construction	project	

Advertisement	for	bids;	
pre‐bid	contractors	
meeting;	evaluation	of	
bids;	award	contract	

0%

Task	10:	
Construction	

Complete	mobilization,	site	preparation,	
construction,	and	performance	testing.	

Site	photos;	project	
completion	certificate;	as‐
built	drawings	

0%
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Task	 Description	of	Work	to	be	Completed	for	
Task	

Deliverables	 Status	(%	
Complete)

Task	11:	
Environmental	
Compliance	/	
Mitigation	/	
Enhancement	

Implement	mitigation	measures	identified	in	
CEQA	document	and	permits.	

Mitigation	measures	as	
identified	EIR/EIS	

0%

Task	12:	
Construction	
Administration	

Perform	construction	management,	
implement	Project	Performance	Monitoring	
Plan	and	LCP,	process	payments,	perform	
inspection	activities,	respond	to	RFIs	and	
Change	Order	Requests	

Approved	invoices;	
Inspection	reports;	RFI	
and/or	Change	Order	
documentation;	Project	
Performance	Monitoring	
reports;	LCP	
reports/payroll	
verifications	

0%

1. NVRRWP Feasibility Study (RMC, 2013); NVRRWP: San Joaquin River Flow Analysis (RMC, 2013); Pipeline 
Corridor Study (RMC, 2013); Impact on Regional Income, Employment, and Output (Jeffrey Michael & Thomas 
Pogue, 2010); Assessment of Potential Effects of the NVRRWP Reductions in Freshwater Discharges into the San 
Joaquin River on Fishery Habitat and Juvenile Salmon Survival (Hanson Environmental, 2013); Facilities Plan to be 
completed 

Table	4‐10:	Permits	and	Status	for	North	Valley	Regional	Recycled	Water	Program	

Agency	 Regulatory	Requirement Status	
CA	State	Lands	Commission	 State	Lands	Lease	Agreement To	be	acquired	
RWQCB	 401	Water	Quality	Certification To	be	acquired	
RWQCB	 National	Pollution	Discharge	Elimination	System	Permit	 In	progress	
SWRCB	 Wastewater	Change	Petition	(Petition	for	Change) In	progress	
US	Army	Corps	of	Engineers	 404	Permit	for	any	fill	of	wetlands	or	waters	of	the	US	 To	be	acquired	
USBR	 Warren	Act	Contract	or	Exchange	Agreement (including	

Section	106	&	Section	7	Consultation	before	action	can	be	
taken)	

In	progress	

San	Joaquin	Valley	Air	
Pollution	Control	District	

Authority	to	Construct	/	Permit	to	Operate To	be	acquired	

County	of	Stanislaus		 Encroachment,	Grading,	Building,	and	Tree	Removal	Permits	 To	be	acquired	
Caltrans	 Encroachment	Permit To	be	acquired	
RWQCB	 NOI	for	Coverage	under	Statewide	Construction	Storm	water	

Permit	(Section	402	CWA)	
To	be	acquired	

RWQCB	 NOI	under	Low‐Threat	Discharge	Order	for	Coverage	of	
Pipeline	discharges	for	testing	and	startup	

To	be	acquired	

CA	Dept.	of	Fish	and	Game	 Streambed	Alteration	Agreement	for	pipeline	crossings	of	
creeks	

To	be	acquired	

CA	Dept.	of	Fish	and	Game	 Incidental	Take	Permit To	be	acquired	
CalOSHA	 Construction	Permit	/	Tunnel	Classification To	be	acquired	
Genesee	&	Wyoming	Railroad	
Services	

Utility	Occupancy	License To	be	acquired	

	


