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Project Consistency with an Adopted IRWM Plan

This attachment describes the consistency of the projects in this drought proposal through a
description of the project solicitation, development, and review process that was used to select
and prioritize projects for inclusion in the Yosemite-Mariposa (Y-M) Integrated Regional Water
Management (IRWM) Plan. All five projects in this proposal are specifically listed in the Plan.

The project review and prioritization process was designed to identify those projects, programs,
and actions that contribute towards achievement of the Y-M IRWM Plan Goals and Objectives.
It is envisioned that a similar process to that described in the following narrative will also be
used for including additional projects in the Plan in the future.

The project solicitation process began with a discussion of how potential project submittals
would be evaluated and considered for inclusion into the IRWM Plan. The Regional Water
Advisory Council (RWAC) decided that all potential projects, programs, or actions would be
submitted using a Project Information Form. A draft list of project scoring criteria was
discussed and made available for comment as part of the draft Project Information Form. The
potential project scoring criteria were chosen to facilitate project comparison, review,
selection, and prioritization. The next step of the process was to receive, evaluate, and review
all project submittals. The RWAC proposed designation of a Project Evaluation Committee (PEC)
which was responsible for recommending a score for each project chosen for inclusion. The
final step of the process was to discuss the recommendations made by the PEC with
participants at a RWAC Meeting to formally accept the projects into the Plan.

Following agreement on the process, the RWAC distributed a Project Information Form
template to all stakeholders at the January 22, 2014 meeting with a formal “Call for Projects”
announcement at the February 26, 2014 Stakeholder Meeting. The Call for Projects and Project
Information Form was also posted to the IRWM Plan website and e-mailed to the stakeholder
distribution list. The project forms were due on March 31, 2014. Stakeholders were provided
approximately one month to identify projects for potential inclusion in the IRWM Plan and
complete and submit forms to the Y-M RWAC. Project information form webinars were held on
March 12 and 20, 2014 to provide assistance to project proponents. In addition, additional
assistance was provided to tribal representatives in the identification and development of
several project information forms that specifically addressed tribal concerns. General IRWM
information and initial project identification occurred during a meeting on February 21, 2014
and a follow-up project development meeting was held on March 25, 2014.

Project forms were submitted via e-mail. Stakeholders were invited to submit any projects,

programs, and action ideas they thought could help contribute to fulfilling the Plan Objectives
irrespective of the project’s current funding, level of development, or readiness to proceed. The
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RWAC wanted to identify both projects and programs that were implementable and “ready to
proceed”, and also identify other ideas that have not yet been developed into mature project
proposals. This approach was intended to provide a mechanism for stakeholders to share
information and identify opportunities to integrate projects and more effectively fulfill the
objectives of the IRWM Plan.

The PEC received 51 project submittals during the Call for Projects. During the March 26, 2014
stakeholder meeting, project proponents were given the opportunity to present their project to
the PEC and meeting attendees. The purpose of the project presentations was to provide a
better understanding of the projects to improve scoring, identify projects which have potential
for integration and determine if there are gaps in meeting the Plan Objectives.

As introduced above, the process to decide which projects to include in the Plan and how to
prioritize them relied on evaluation of the project scoring criteria, technical judgment about the
relevancy of the submitted projects, and project presentations. The projects, programs and
management actions submitted by the stakeholders were compiled, reviewed, and scored by
the PEC based on the information provided by the project proponents. No efforts were made to
verify the information submitted by each project proponent. The PEC consisted of nine
individual stakeholders from six agencies throughout the Region; representing a broad
spectrum of water management interests as listed below. Agencies with multiple
representatives submitted a single score sheet for the range of projects for a total of six scores
for each project. PEC agencies did not score their own projects.

As described above, the information submitted on the Project Information Form for each
project was scored, and the sum of all factors yielded a total criteria score. This score was a
useful tool to help the team understand and compare the attributes of the broad range of
projects under consideration. The total criteria scores are not intended to be the basis for final
decisions about inclusion or prioritization, but rather, are one indicator of how projects
compare with each other.

Twenty unique criteria are used to prioritize projects as grouped into the following categories:
e Readiness to proceed;
e Regional support and integration;
e Implementation feasibility; and
e Impacts and benefits.

Scores do not consider whether a potential project may be eligible to receive Proposition 84 or
1E grant funds or any specific funding.

The maximum possible score for a project was 22 as distributed between the criteria that are
described in the following narrative.
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e Readiness to Proceed

(0]
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o
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Has a strong project proponent

Has early implementation start date

Cost estimates prepared

Source of funding identified

Planning completed

California Environmental Quality Act/National Environmental
(CEQA/NEPA) requirements completed or not relevant

Permitting completed or not needed

Design partly completed or not needed
Construction/implementation commenced

e Regional Support and Integration

(0]
o

Encourages or supports regional cooperation and collaboration
Integrates easily with other projects

e |Implementation Feasibility

o
o
o

Consistent with general plans
Technically and economically feasible

e Impacts and Benefits

(0}

O O0O0OO0OO0Oo

Addresses more IRWM Plan objectives
Has potential negative impacts
Addresses more Statewide Program Preferences

Policy Act

Serves a DAC or tribal community or responds to environmental justice concerns

Contributes to climate change adaptation
Helps reduce greenhouses gas (GHG) emissions
Addresses more resource management strategies (RMSs)

As part of the current plan, the PEC reviewed the project summary sheets developed that
included detailed information for each proposed project. They adjusted initial scoring
recommendations made by the consultant team and then met as a group on April 17, 2014 to
discuss any changes to their scoring recommendations. As a group, the PEC decided that any
projects that were submitted by their own agency would not be scored by that PEC member. In
place of that PEC member’s score, the Consultant score was included. The scores for each
project were averaged and included as a final score for each project and was included in the

Plan.

The PEC then reviewed all submitted projects to determine if they were consistent with the
Plan objectives. The PEC concluded that all of the submitted projects were consistent with the
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Plan objectives. Based on these considerations, the PEC recommended that all 51 submitted
projects be included in the IRWM Plan. Upon discussion at April 23, 2014 Stakeholder Input
Meeting, the RWAC and Stakeholder Group supported the PEC recommendation. It should be
noted that this current project list is simply a “snapshot” of the projects included in the Plan. It
is fully expected that projects will be added, modified, and removed from the Plan in a much
more dynamic process going forward.

The projects that were submitted by stakeholders under the Call for Projects demonstrate the
breadth of activities needed for Y-M to meet its water management objectives. These 51
projects were submitted by 18 different organizations and cover, to some extent, most of the
IRWM Plan objectives. Several projects will help achieve multiple plan Objectives. Projects
ranged from water and wastewater facility improvements to habitat restoration programs,
water efficiency initiatives, fuels reduction projects, and water quality enhancement programs.
The range of projects presented multiple opportunities for resource and project integration;
integration screening should also be considered for future project solicitations. The projects
were unanimously accepted by the RWAC for inclusion in the Plan.

There were 32 water and wastewater infrastructure projects, five fire risk reduction projects,
nine restoration projects, one water quality project, one recreation project and three projects
not in the above categories.

The highest score assigned to a submitted project was 19 out of a maximum of 22 points; the
average of all project scores was 12. One observation that can be made regarding project
scoring was that there was a weighting towards readiness to proceed which put some of the
infrastructure projects at a disadvantage because of the long lead time necessary to complete
design, CEQA/NEPA, permitting which not all projects require.

All projects included in the IRWM Plan are important to meet the objectives of the Region. The
RWAC will encourage and support actions that advance all of the projects, regardless of their
score. The purpose of sorting the project list in different ways is to allow stakeholders to “drill”
down into the project list, and possibly find collaboration opportunities between efforts, or
ways to enhance the project in the future. The RWAC and stakeholder group participated in
deciding the different ways to sort the project list.
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