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Yuba Region Drought Emergency Response Proposal  

Attachment 6: Schedule Requirements 

 

This attachment contains all Schedule criteria required by the California Department of Water Resources’ 2014 IRWM 
Drought Solicitation Proposal Solicitation Package (PSP). The requirements are listed below in the order in which they 
appear in the PSP: 

A. Project Schedule 
B. A description of how each project schedule is realistic, reasonable, and accomplishable  
C. Proposal Schedule 

 
A. Project Schedule 

The project schedule provided below show the start and end dates as well as milestones for each task contained in the 
Work Summary. The schedule shows that construction bids will be awarded and the project will be ready to proceed to 
construction/implementation on or before April 1, 2015. 
 

The schedule shows the start and end dates as well as milestones for each task contained in the Work Summary. The 
Schedule is consistent with the Work Summary and Budget, and illustrates dependencies or predecessors by showing links 
between tasks. Given the scope of the project and timeframes in which construction activities can be conducted, the 
project has a reasonable estimated end of construction date of December 15, 2016 (22 months after the October 16, 2014 
grant award date) and a project end date of January 13, 2017 (23 months after the grant award date).  



ID Task�Name Start Finish

1 Forbestown�Ditch�Project Thu�10/16/14 Fri�1/13/17
2 Category�(a):�Direct�Project�Administration Thu�10/16/14 Fri�1/13/17
3 Task�1:�Administration�and�Reporting Thu�10/16/14 Fri�1/13/17
4 Quarterly�Progress�Reports Fri�1/30/15 Mon�10/31/16
5 1st�Quarter�FY�2015 Fri�1/30/15 Fri�1/30/15
6 2nd�Quarter�FY�2015 Thu�4/30/15 Thu�4/30/15
7 3rd�Quarter�FY�2015 Fri�7/31/15 Fri�7/31/15
8 4th�Quarter�FY�2015 Fri�10/30/15 Fri�10/30/15
9 1st�Quarter�FY�2016 Fri�1/29/16 Fri�1/29/16
10 2nd�Quarter�FY�2016 Fri�4/29/16 Fri�4/29/16
11 3rd�Quarter�FY�2016 Fri�7/29/16 Fri�7/29/16
12 4th�Quarter�FY�2016 Mon�10/31/16Mon�10/31/16
13 Final�Report Fri�12/30/16 Fri�12/30/16
14 Invoices�(monthly) Mon�11/17/14 Fri�1/13/17
15 Task�2:�Labor�Compliance Thu�10/16/14 Thu�9/15/16
16 Complete�Labor�Compliance�Program Thu�10/16/14 Thu�1/15/15
17 Submit�Application�for�LCP�Approval Fri�1/16/15 Fri�1/16/15
18 Annual�Report Mon�8/31/15 Mon�8/31/15
19 Annual�Report Wed�8/31/16 Wed�8/31/16
20 Category�(c):�Planning�/��Design�/�Engineering�/�Environmental�Documentation Thu�10/16/14 Tue�3/31/15
21 Task�3:�Assessment�and�Evaluation Thu�10/16/14 Thu�1/15/15
22 Project�Feasibility�Study Thu�10/16/14 Thu�1/15/15
23 Task�4:�Final�Design Fri�1/16/15 Tue�3/31/15
24 Plans�and�Specifications Thu�1/1/15 Wed�2/11/15
25 Finalize�Design�of�GeoTech�work Thu�2/12/15 Wed�3/11/15
26 Complete�GeoTech�work Thu�3/12/15 Wed�3/25/15
27 Complete�Survey�Work Thu�3/26/15 Tue�3/31/15
28 Task�5:�Environmental�Documentation�and�Permitting Thu�10/16/14 Tue�3/31/15
29 Complete�and�file�NEPA�or�CEQ�documents Thu�10/16/14 Tue�3/31/15
30 Tribal�Notification�as�necessary Thu�10/16/14 Tue�3/31/15
31 Category�(d):�Construction/Implementation� Thu�2/12/15 Thu�12/15/16
32 Task�6:�Construction�Contracting Thu�2/12/15 Wed�3/25/15
33 Develop�bid�package Thu�2/12/15 Wed�2/18/15
34 Recruit�Bids Thu�2/19/15 Wed�3/18/15
35 Select�Contractor(s) Thu�3/19/15 Wed�3/25/15
36 Task�7:�Construction: Wed�4/1/15 Thu�12/15/16
37 Grade�canal�and�maintenance�road Wed�4/1/15 Fri�5/29/15
38 2015�Construction�Season Mon�6/1/15 Tue�12/15/15
39 Dig�ditch�to�fit�pipe�and�maintain�grade�for�gravity�feed Mon�6/1/15 Fri�7/10/15
40 Purchase�HDPE�Pipe Mon�7/13/15 Mon�7/13/15
41 Construct�concrete�structures� Tue�7/14/15 Mon�11/16/15
42 Purchase�dirt�to�cover�pipe Tue�11/17/15 Tue�11/17/15
43 Cover�pipe�with�dirt Wed�11/18/15 Tue�12/15/15
44 2016�Construction�Season Wed�6/1/16 Thu�12/15/16
45 Dig�ditch�to�fit�pipe�and�maintain�grade�for�gravity�feed Wed�6/1/16 Tue�7/12/16
46 Purchase�HDPE�Pipe Wed�7/13/16 Wed�7/13/16
47 Construct�concrete�structures� Thu�7/14/16 Wed�11/16/16
48 Purchase�dirt�to�cover�pipe Thu�11/17/16 Thu�11/17/16
49 Cover�pipe�with�dirt Fri�11/18/16 Thu�12/15/16
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B. Description of how the project schedule is realistic, reasonable, and accomplishable 

Direct Project Administration:  The proposed project is a basic and common maintenance project. Jeff Maupin, Project 
Manager, and Eric Manley, Superintendent, will be at the job site as necessary and will manage reporting and invoicing. 
An Administrative Assistant will support reporting and invoicing, as well as all planning and coordination required for the 
completion of the project. These administrative staff will assure timely completion and submittal of the quarterly progress 
reports, invoices, and the final report through working closely with engineers and contractors to ensure that the reporting 
and invoicing is adequate to meet DWR reporting requirements.  
 

Prior to construction, these administrative staff will assure a Labor Compliance Program is developed and approved 
by the Department of Industrial Relations.  

 
As a whole, administration accounts for approximately 3% of the requested grant funds, suggesting a very efficient 

management approach. 
 

Planning / Design / Engineering / Environmental Documentation: While the project has been identified and discussed 
by the NYWD Board and staff for many years, it is necessary to finalize the approach to piping the Forbestown Ditch, and 
a brief and specific Project Feasibility Study will be part of this process.  
 

Previous studies and reports will feed into this process, but some modeling may be necessary and significant 
engineering is necessary for implementation-ready plans. Planning, design, and engineering work will capitalize on 
available information specific to this project. Some of the work done in previous reports will help in specifically 
identifying engineering components of different sections of pipe, as well as existing siphons, culverts, diversion points, 
and flow contributions from natural streams. 

 
Because most of the ditch and maintenance road are on private property, CEQA/NEPA permitting may only be 

required on the small stretch through U.S. Forest Service Land. If it is determined a NEPA or CEQA document is 
required, efforts to obtain the required permits will be conducted during the design and survey work during the first year 
of the project. These efforts will include outreach and consultation with sovereign tribes as necessary and appropriate. 
Because this is a maintenance project on an existing canal, no other permits are anticipated to be required. 

 
Construction/Implementation: The NYWD will follow normal public agency standards for developing a bid package, 
recruiting bids, and identifying an appropriate contractor for the job. 
 

The District proposes to complete the project within 24 months, with construction occurring within the spring / 
summer seasons of 2015 and 2016. Feasibility study and engineering reports will dictate which segment(s) will be 
completed in the first season, and how to operate and manage the ditch during the period in which only part of the ditch is 
piped. 

 
All engineering and construction standards will be met and maintained throughout the life of the project, and 

administration will occur through Task 1 and the engineering firm completing work for the NYWD. This project has been 
thought through by several district administrators and mangers, and has an almost fail-safe opportunity for success. 
 
C. Proposal Schedule 

Because this proposal has only one project, the project and proposal schedule is identical. Therefore, please see the project 
schedule for this requirement. 
 


