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South Orange County WMA


ATTACHMENT 1
SOUTH ORANGE COUNTY IRWM DROUGHT GRANT PROPOSAL

AUTHORIZATION AND ELIGIBILITY REQUIREMENTS
Project Consistency with an Adopted IRWM Plan

The Proposed Projects were reviewed, prioritized, and ranked the highest as a result of the project review and public stakeholder review process established by the South Orange County IRWMG.  As described in the South Orange County IRWM Plan, the South Orange County IRWMG has established a Cooperative Agreement amongst its members.  The Agreement provides a framework for planning and implementing water management strategies in the SOCWMA.  Through authority of this Agreement the South Orange County IRWMG has also established an Executive committee through which the SOCWMA shall be governed. The South Orange County IRWMG also established the Management Committee to review and prioritize projects submitted through the Call for Projects Process.  The Management Committee is comprised of senior level staff representing those parties that signed the South Orange County Watershed Management Area Cooperative Agreement.  The Management Committee meets monthly, while the Executive Committee meets quarterly. The proposed Projects were carefully reviewed by the Management Committee and approved by the Executive Committee, as described below.
The South Orange County IRWMG also vetted the projects through its public process, which is used to identify and include stakeholders in the planning and decision making process for the IRWM Plan and projects proposed for inclusion. Participants in the South Orange County IRWMG have worked individually and collaboratively over 30 years to develop and integrate regional strategies that address, raise awareness, and coordinate numerous and varied water management projects. In conjunction with these efforts, the South Orange County IRWMG engages the general public and stakeholders through participating in stakeholder meetings, inclusion in the IRWM process, communication via email and information sharing via the County’s website www.ocwatersheds.com.  
The IRWMP established a prioritization process to determine which projects best meet regional needs. The prioritization process was used for the project review and is intended to be a transparent and defensible method that encourages the development and submittal of projects that are best suited to meeting the identified needs of the region. Project scoring was developed to rate projects on their ability to do the following: project readiness, contribute to regional objectives, integrate multiple water management strategies, provide multiple benefits, benefit the entire region, benefit disadvantaged communities, address environmental justice needs, build upon other local and regional planning efforts, and foster partnerships among entities.
The County of Orange held a 2014 Call for Projects to add projects to the project list included in the 2013 IRWMP Update. 11 projects were added in 2014 to the IRWMP. There is no deadline for the call for projects; stakeholder projects are accepted at any time. A project review for Drought Projects was conducted as detailed in the following timeline:
· April 3 – Management Committee discusses drought project requirements and forms Ad Hoc Committee.

· April 3 to May 5 – Ad Hoc Committee reviews all projects, narrows down to 10 that meet criteria, & prioritizes.
· May 5 – Presentation to Management Committee resulting in recommendation of 3 projects for consideration, including: Moulton Niguel Water District -Recycled Water System Expansion; Santa Margarita Water District–Califia Recycled Water Project; South Coast Water District–Recycled Water System Expansion

· June 2 – Stakeholder Meeting held to gather public input and consensus for the 3 projects
· June 5 – Executive Committee Meeting held to approve recommendation of 3 projects for grant submittal.

[image: image1.emf]Below are meeting minutes from the June 5, 2014 Executive Committee meeting, which serves as documentation that the projects added post adoption were vetted through the RWMG process. The Table in Item #6 identifies the three top projects for consideration.
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The County of Orange provides information and updates on the IRWM process through the OC Watersheds IRWM webpage at: www.ocwatersheds.com/wma_IRWM.aspx.  The three proposed projects are consistent with the IRWMP by implementing the IRWMP Goals and Objectives:

· SMWD’s Califia Recycled Water Project is consistent with the following objectives: WS-1, WS-3, WS-4. WS-6. WS-7, WC-1- The Project includes conversion of domestic water irrigation services to recycled water irrigation services with over 23,300 linear feet of pipeline extension. The Project will deliver up to 220 acre-feet per year (AFY) of recycled water to reduce the demand on imported water for the region. The 220 AFY of recycled water would make that same amount available to Northern California service areas requiring additional supply as a result of the state’s drought.

· SCWD’s Recycled Water Extension Project is consistent with the following objectives: WS-1, WS-3, WS-6, WS-7, WC-1: The Project will extend the recycled water distribution system by constructing 6,400 linear feet of six-inch and eight-inch recycled water pipeline in streets to bring a recycled water source previously identified locations. The Project will provide 150AFY of recycled water to irrigate landscape at County of Orange Dana Point Harbor, State of California Doheny Beach Park, City of Dana Point Lantern Bay Park, Lantern Bay Villas HOA and Lantern Bay Estates HOA.  

· MNWD’s Recycled Water Extension Project is consistent with the following objectives: WS-1, WS-3, WS-6, WS-7, WC-1 – The Project will improve planning and awareness of water supply reliability issues related to imported water into South Orange County by replacing 102.3 AFY of imported potable water with recycled water, thereby increasing regional reliability. The Project will provide 102.3 AFY of local water supply instead of imported water supply that is susceptible to earthquake interruptions from numerous locations, it also adds additional pipe lengths to support system reliability. As 25 percent of MNWD’s water supply, recycled water has helped to decrease the District’s reliance on imported water and improved local reliability.

The Projects proposed within this Proposal are consistent with the adopted IRWM Plan, meet the IRWMP Goals to Increase Water Supply and Reliability, and Promote Water Use Efficiency, and went through the established IRWM Project review process, as described above. The proposed Projects will be added to the project list in the IRWM Plan, and in accordance with the procedures established in the 2013 adopted IRWM Plan. 
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