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South Orange County WMA


ATTACHMENT 4
SOUTH ORANGE COUNTY IRWM DROUGHT GRANT PROPOSAL

WORK SUMMARY
	Work Plan 1

	Project Name: Santa Margarita Water District Califia Recycled Water Project

	Budget Category (a): Direct Project Administration Costs

	Task 1: Administration

The District will provide the following general administrative tasks as a part of the implementation of this program: 1) Prepare documentation relating to the funding of the project, 2) Manage internal and external forces responsible for the preparation of necessary design reports and contract documents, 3) Manage interface between various stakeholders in the project including City of Mission Viejo Public Works and Parks Departments, Capistrano Unified School District, multiple Home Owner Associations, 4) Confirm reporting requirements and provide appropriate notification of Regional Board on the expanded use of recycled water within permitted areas, 5) Complete a Project Performance Monitoring Plan which will monitor project progress and final efficacy through the review of water usage of the conversion customers to confirm projected imported water savings are achieved, 6) Complete necessary documentation to meet state funding requirements.
Current Status of Project and Stage of Task (% complete): 10%
Deliverables: Preparation of invoices, Project Performance Monitoring Plan, and other deliverables as required.


	Task 2: Labor Compliance Program

A labor compliance plan will be developed in accordance with applicable State laws and the Department of Industrial Relations (DIR) requirements.
Current Status of Project and Stage of Task (% complete): 0%
Deliverable: Documentation of labor compliance upon request and as required.

	Task 3: Reporting  
This task includes quarterly and final progress reporting. The District will prepare quarterly progress reports which will describe activities undertaken and accomplishments of each task during the quarter. The District will prepare a final and post completion progress report that summarizes project accomplishments and submit to DWR. 

Current Status of Project and Stage of Task (% complete): 0%
Deliverables: Submission of quarterly, final and post completion progress reports, as specified in the Grant Agreement.

	 Budget Category (b): Land Purchase/Easement 

	Land Acquisition – Not Applicable.
No additional land acquisition or easements will be required as part of the Project because the connecting delivery system will be located within the public street right of way or existing District easements.
Current Status of Project and Stage of Task (% complete): Not Applicable.
Deliverables: No land is being acquired. Not Applicable.

	Budget Category (c) Planning/Design Engineering/Environmental Documentation

	Task 4: Assessment and Evaluation

Prepare a Final Design Report for the conversion of all identified meters and alignments of the proposed recycled water delivery system necessary to serve the converted meters. Complete necessary hydraulic calculations showing the impacts of the new services on the recycled water system. 
Current Status of Project and Stage of Task (% complete): 10%
Deliverables: Final Design Report.

	Task 5: Final Design

Prepare a set of biddable contract documents for the expansion of the existing recycled water delivery system. This will include the necessary pipeline plan drawings along with the general and technical specifications providing material and installation requirements.
Current Status of Project and Stage of Task (% complete): 0%
Deliverables: Contract documents for bidding which include 100% Final design drawings and specifications.

	Task 6: Environmental Documentation

An Initial Study and Negative Declaration will be prepared as it is anticipated that the Project will not have a significant effect. 
Current Status of Project and Stage of Task (% complete): 0%
Deliverable: Approved and adopted Negative Declaration.

	Task 7: Permitting

The District will obtain an encroachment permit from the City of Mission Viejo for the work that will take place within public right of way. 
Current Status of Project and Stage of Task (% complete): 0%
Deliverables: City of Mission Viejo Encroachment Permit.

	Budget Category (d): Construction/Implementation

	Task 8: Construction Contracting

The District will solicit bids from qualified contractors for the construction of the project as defined by the contract documents. The contract bidding and award procedures will follow District purchasing policy procedures.
Current Status of Project and Stage of Task (% complete): 0%
Deliverables: Advertisement for bids; pre-bid contractors meeting; evaluation of bids, award contract.

	Task 9: Construction 
The awarded contractor will begin work based on the contract documents. Construction includes the conversion of 52 connections from domestic to recycled water irrigation by installing 23,300 linear feet of pipeline extension. This Task includes subtasks 9.1-9.3 identified below.
Current Status of Project and Stage of Task (% complete): 0%

	Subtask 9.1 Mobilization and Site Preparation

This subtask includes the acquisition of necessary bonds and insurance, preparing submittals for review, ordering materials, moving contractor facilities and equipment to predetermined staging areas and other similar miscellaneous activities.

	Subtask 9.2 Project Construction

The project construction shall begin once the contractor has all site preparation work completed and at the direction of the District. Construction shall be completed in phases that will provide for the least amount of impact to the residents in the construction areas. The work to be performed is the installation of the new recycled water pipelines, new service laterals to the existing irrigation meters, confirmation of no cross connections to the irrigation system, pressurization of the system and startup of operations. 

	Subtask 9.3 Performance Testing and Demobilization

Periodic testing of installed pipelines will occur throughout the project. As individual reaches pass testing they may be put into service. Demobilization of contractors’ facilities will occur once the facilities pass final testing requirements.

	Deliverables (for Task 9. Construction): Site Photos, Project Notice of Completion and lien releases.

	Environmental Compliance/Mitigation/Enhancement – Not applicable
No environmental mitigation requirements are anticipated, as the Project will not have a significant effect.
Current Status of Project and Stage of Task (% complete): Not Applicable.
Deliverables: Not Applicable.


	Task 10: Construction Administration

Construction administration will be performed by District staff and will consist of regular construction meetings to monitor progress, review and response to any requests for information (RFIs) from the contractor, review of contract submittals, analysis of any potential change orders, issuance of any approved contract changes, review and approval of contractor pay requests, and preparation of notice of completion. District will provide and coordinate engineering support services during construction. District will coordinate the installation of the pipelines and connections, completed facility testing, and necessary cross connection testing. Inspection of the construction will be performed by District staff. 
Current Status of Project and Stage of Task (% complete): 0%
Deliverables: Inspection reports, progress payment requests, construction photos.


	Work Plan 2

	Project Name: South Coast Water District Recycled Water Extension Project

	Budget Category (a): Direct Project Administration Costs

	Task 1: Administration 

The administrative support functions for the Project include project management, selection of professional consultants, tracking project costs, processing and tracking of invoices, and overall project scheduling. This task also includes completing a Project Performance Monitoring Plan which will monitor project progress and completing necessary documentation to meet state funding requirements.

Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Preparation of invoices, Project Performance Monitoring Plan, and other deliverables as required.

	Task 2: Labor Compliance Program

A labor compliance plan will be developed in accordance with applicable State laws and the Department of Industrial Relations (DIR) requirements. Contractors shall submit monthly certified payroll records to District.

Current Status of Project and Stage of Task (% complete): 0%

Deliverable: Documentation of labor compliance upon request and as required.

	Task 3: Reporting 

In accordance with the grant requirements, District shall prepare and submit quarterly, final and post completion reports.   Quarterly reports will include project progress achieved to date, within the reporting period, work projected for next quarter, and any project issues. A final and post completion report will be prepared that summarizes project accomplishments for submittal to DWR.

Current Status of Project and Stage of Task (% complete): 0% complete.

Deliverables: Submission of quarterly, final and post completion progress reports, as specified in the Grant Agreement.

	 Budget Category (b): Land Purchase/Easement 

	Land Acquisition – Not Applicable.

No land acquisition is required for this project. 

Current Status of Project and Stage of Task (% complete): Not Applicable

Deliverables: Not Applicable.

	Budget Category (c) Planning/Design Engineering/Environmental Documentation

	Task 4: Assessment and Evaluation

The project has been reviewed internally and included in the District’s Capital Improvement Program.  This task includes completion of the preliminary design report by the design consultant.  This will include an alignment study to determine the most effective routes for the proposed pipelines, a geotechnical investigation for the chosen pipeline alignments, and a preliminary engineer’s estimate of probable construction costs.  Internal assessment is complete and preliminary design has not been initiated.  

Current Status of Project and Stage of Task (% complete): 10% 

Deliverables: Preliminary Design Report.

	Task 5: Final Design

Final Design work will include preparation of plans, specifications, and cost estimates for the proposed pipeline alignments.  These will be prepared at 70% design completion, at 100% design completion, and at final design.  Each of these submittals will be reviewed with comments incorporated in an iterative process.

Current Status of Project and Stage of Task (% complete): 0% 

Deliverables: Completion of project plans and specifications at the 70%, 100% and Final level.

	Task 6: Environmental Documentation

CEQA for the Project has been completed and is covered by the programmatic EIR for South Coast Water District’s 2008 Master Plan.
Current Status of Project and Stage of Task (% complete): 100%

Deliverable: CEQA documentation.

	Task 7: Permitting

An encroachment permit with the City of Dana Point will be required for the pipeline construction within the City streets.  The District holds a general encroachment permit for projects located in city streets within the community of Dana Point. The City of Dana Point has indicated it would provide support if project specific encroachment permits for public streets are needed.  

Current Status of Project and Stage of Task (% complete): 0%

Deliverables:  Encroachment Permit from the City of Dana Point.

	Budget Category (d): Construction/Implementation

	Task 8: Construction Contracting

The District will solicit bids from qualified contractors for the construction of the project as defined by the contract documents. The bidding procedures will follow District purchasing policy procedures. The project will be advertised for bid and as part of the bidding process there will be a mandatory pre-bid meeting with potential contractors at least two weeks prior to receiving bids followed by an evaluation of the bids.  A recommendation for selection would then be brought to the Board of Directors for contract award.  

Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Advertisement for bids; pre-bid contractors meeting; evaluation of bids, award contract.

	Task 9: Construction

Construction includes a 6,400 linear feet expansion of the District’s Recycled Water Distribution System to increase recycled water usage by 150 Acre Feet annually. This Task includes subtasks 9.1-9.3 identified below.

Current Status of Project and Stage of Task (% complete): 0%

	Subtask 9.1 Mobilization and Site Preparation

The contractor will be responsible for mobilizing all required equipment to the project site and removal of that equipment at the end of each construction day.  The construction site will be the area of trench work that will move each day.  Preparation will involve providing traffic control per City standards and saw-cutting the asphalt prior to excavation along the alignment.  

	Subtask 9.2 Project Construction

The project construction shall begin once the contractor has all site preparation work completed and at the direction of the District. The work to be performed includes excavation within City streets to a depth of 5-7 feet, installation and assembly of PVC water pipelines and appurtenances, backfill and compaction of the trench, and pavement repair.

	Subtask 9.3 Performance Testing and demobilization

The contractor will be responsible for demobilizing his equipment on a daily basis during construction.  Testing will include compaction testing for proper backfill of the trenches, pavement testing for pavement repairs, and pressure testing for the newly constructed pipelines. 

	Deliverables (for Task 9. Construction): Site Photos and Project Notice of Completion.

	Environmental Compliance/Mitigation/Enhancement – Not Applicable

This project will not require environmental mitigation or enhancement.

Current Status of Project and Stage of Task (% complete): Not Applicable.

Deliverables: Not Applicable.

	Task 10: Construction Administration

Construction administration will be performed by District staff and will consist of regular construction meetings to monitor progress, review and response to any requests for information (RFIs) from the contractor, review of contract submittals, analysis of any potential change orders, issuance of any approved contract changes, review and approval of contractor pay requests, and preparation of notice of completion.

Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Inspection reports, progress payment requests, construction photos.


	Work Plan 3

	Project Name: Moulton Niguel Water District Recycled Water System Extension

	Budget Category (a): Direct Project Administration Costs

	Task 1: Administration 

The District will provide the following general administrative tasks as a part of the implementation of this program: 1) Prepare documentation relating to the funding of the project, 2) Manage internal and external forces responsible for the preparation of necessary design reports and contract documents, 3) Manage interface between various stakeholders in the project including Cities of Laguna Hills, Laguna Niguel, Aliso Viejo, and multiple HOA’s, 4) Confirm reporting requirements and provide appropriate notification of Regional Board on the expanded use of recycled water within permitted areas, 5) Complete a Project Performance Monitoring Plan which will monitor project progress and final efficacy through the review of water usage of the conversion customers to confirm projected imported water savings are achieved, 6) Complete necessary documentation to meet state funding requirements.

Current Status of Project and Stage of Task (% complete): 10%

Deliverables; Preparation of invoices, Project Performance Monitoring Plan, and other deliverables as required.


	Task 2: Labor Compliance Program

A labor compliance plan will be developed in accordance with applicable State laws and the Department of Industrial Relations (DIR) requirements.

Current Status of Project and Stage of Task (% complete): 0%

Deliverable: Documentation of labor compliance upon request and as required.

	Task 3: Reporting 

This task includes quarterly and final progress reporting. The District will prepare quarterly progress reports which will describe activities undertaken and accomplishments of each task during the quarter. The District will also prepare a final and post completion progress report that summarizes project accomplishments and submit to DWR. 

Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Submission of quarterly, final and post completion progress reports, as specified in the Grant Agreement

	Budget Category (b): Land Purchase/Easement 

	Land Acquisition – Not Applicable.

No land acquisition or easements will be required as part of the Project. The connecting delivery system will all be located within street right of way or existing District easements.

Current Status of Project and Stage of Task (% complete): Not Applicable

Deliverables: Not Applicable

	Budget Category (c) Planning/Design Engineering/Environmental Documentation

	Task 4: Assessment and Evaluation

Prepare a Final Design Report for the conversion of all identified meters and alignments of the proposed recycled water delivery system necessary to serve the converted meters. Complete necessary hydraulic calculations showing the impacts of the new services on the recycled water system. 

Current Status of Project and Stage of Task (% complete): 10%

Deliverables: Final Design Report

	Task 5: Final Design

Prepare a set of biddable contract documents for the expansion of the existing recycled water delivery system. This will include the necessary pipeline plan drawings along with the general and technical specifications providing material and installation requirements.

Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Contract documents for bidding which include Final design drawings and specifications.

	Task 6: Environmental Documentation

An Initial Study and Negative Declaration will be prepared, as it is anticipated that the Project will not have a significant effect. A negative declaration will be prepared within 90 days.

Current Status of Project and Stage of Task (% complete): 0%

Deliverable: Approved and adopted Negative Declaration. 

	Task 7: Permitting

The District will obtain encroachment permits from the Cities of Aliso Viejo, Laguna Hills, and Laguna Niguel for the work that will take place within public right of way. 

Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Encroachment Permits from Aliso Viejo, Laguna Hills, Laguna Niguel

	Budget Category (d): Construction/Implementation

	Task 8: Construction Contracting

The District will solicit bids from qualified contractors for the construction of the project as defined by the contract documents. The bidding procedures will follow District purchasing policy procedures.

Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Advertisement for bids; pre-bid contractors meeting; evaluation of bids, award contract.

	Task 9: Construction The successful contractor will begin work based on the contract documents. 

The Project construction includes the extension of the recycled water system by installing about 7,500 feet of 8-inch and 6-inch PVC for 32 new recycled water services. This Task includes subtasks 10.1-10.3 identified below.

Current Status of Project and Stage of Task (% complete): 0%

	Subtask 9.1 Mobilization and Site Preparation

This subtask includes the acquisition of necessary bonds and insurance, preparing submittals for review, ordering materials, moving contractor facilities and equipment to predetermined staging areas and other similar miscellaneous activities.

	Subtask 9.2 Project Construction

The project construction shall begin once the contractor has all site preparation work completed and at the direction of the District. The construction shall be completed in phases that will provide for the least amount of impact to the residents in the construction areas. The work to be performed is the installation of the new recycled water pipelines, new service laterals to the existing irrigation meters, confirmation of no cross connections to the irrigation system, pressurization of the system and startup of operations.

	Subtask 9.3 Performance Testing and Demobilization

Periodic testing of installed pipelines will occur throughout the project. As individual reaches pass testing they may be put into service. Demobilization of contractors’ facilities will occur once the facilities pass final testing requirements.

	Deliverables (for Task 9. Construction): Site Photos, Project Notice of Completion, lien releases.

	Environmental Compliance/Mitigation/Enhancement – Not Applicable
No environmental mitigation requirements are anticipated, as the Project will not have a significant effect.
Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Not Applicable.

	Task 10: Construction Administration
Construction administration will be performed by District staff and will consist of regular construction meetings to monitor progress, review and response to any requests for information (RFIs) from the contractor, review of contract submittals, analysis of any potential change orders, issuance of any approved contract changes, review and approval of contractor pay requests, and preparation of notice of completion. District will provide and coordinate engineering support services during construction. District will administer coordinate the construction contract for the installation of the pipelines and connections, including completed facility testing, and coordinate necessary cross connection testing. District will provide and coordinate engineering support services and information or clarification as requested by the contractor.  Inspection of the construction will be performed by District staff. Current Status of Project and Stage of Task (% complete): 0%

Deliverables: Inspection reports, progress payment requests, construction photos.


	Work Plan 4

	Project Name: County of Orange Grant Administration

	Budget Category (a): Direct Project Administration Costs

	Task 1: Grant Administration

The County of Orange will provide grant administration, including DWR grant agreement execution, reporting, and invoicing to DWR. The County of Orange serves as the lead applicant and grant administrator for the projects. Each proposed project will have a project manager assigned from the respective agency to perform project administration in coordination with the County of Orange. This has been identified as a separate project because grant administration is a specific effort performed by the County.
Current Status of Project and Stage of Task (% complete): 0%
Deliverables:  Preparation of invoices and other deliverables as required.
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