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South Orange County WMA


ATTACHMENT 6
SOUTH ORANGE COUNTY IRWM DROUGHT GRANT PROPOSAL

SCHEDULE
I. PROJECT SCHEDULE

Project Schedules are provided in Att6_DG_Schedule_2of2. The Projects are ready to proceed and construction bids will be awarded by April 1, 2015. The schedules are consistent with the Work Summary and Budget.

II. DESCRIPTION OF HOW PROJECT SCHEDULE IS REALISTIC, REASONABLE, AND ACCOMPLISHABLE 

1. SMWD Califia Recycled Water Project
The project schedule is realistic, reasonable, and accomplishable because it is based on the District’s experience with previous, similar projects. The District has reviewed the anticipated schedule associated to this project and considered the existing and pending project load and the work can be completed using the District’s current in-house and consultant staffing levels. The schedule depicts the tasks that are linked to predecessors to identify the critical path items and to ensure the project is completed on time. 
Task 1 Administration spans the duration of the project, which is reasonable since the preparation of invoices, project performance monitoring plan, and other deliverables, will occur until project completion. Task 2 Labor Compliance Program starts at the same time as Task 9.1 Mobilization and Site Preparation so that the contractors are providing labor compliance documentation while starting the construction phase.  Task 3 Reporting is reasonable because it spans the life of the project since submission of quarterly, final and post completion progress reports will be required until shortly after project completion.
Task 4 Assessment and Evaluation includes development of a Final Design Report that will be completed in 20 days, which is reasonable because the District has completed 10% of this task. District staff has already preformed a preliminary analysis, which identified the most cost effective meter locations to convert and developed a preliminary distribution system alignment to deliver the recycled water. The next step will be to complete the Final Design report. This step will begin prior to award of the grant. Task 5 Final Design will start at the same time as Task 4 because Task 5 will require the Final Design to develop the contract documents for bidding which include 100% Final design drawings and specifications. Final Design will take 56 days to complete, which is reasonable because it is based on recent experience on similar projects. 

In Task 6 Environmental Documentation the District will prepare the necessary Environmental Documentation for adoption prior to the grant award so that the project is ready to proceed with the grant award.  Task 6 will start before Task 5 Final Design is completed. The contract documents need to be close to completion in order to finalize the CEQA Initial Study and Negative Declaration.  The Initial Study and Negative Declaration will take 50 days to complete. Task 7 Permitting will require 25 days, which is a reasonable time for the District to obtain an encroachment permit from the City of Mission Viejo for the work that will take place within public right of way. No other permits will be required. Permitting through the City of Mission Viejo can be achieved as shown since the District has had previous conversations with City staff and they are mutually supportive of implementing recycled water use in all possible locations within the city limits and will expedite the encroachment permit process.
Task 8 Construction Contracting and Task 10 Construction Administration start simultaneously because construction administration activities begin with the release of the documents for bidding. This allows the District’s construction staff to be fully integrated into the process and involved with any Requests for Information that may come in during the bidding phase. The preparation of the contract documents will incorporate District standard details, general and technical provisions which will make the preparation of these documents relatively straight forward. 21 days for Construction Contracting is reasonable based on recent similar project experience. Construction bids will be awarded by October 13, 2014. Task 9 Construction will last 115 days, which allows for adequate time to complete mobilization and site preparation, project construction, and performance testing and demobilization. Task 10 Construction Administration spans 200 days to cover the full Task 9 Construction and Task 8 Construction Contracting and an extra month after construction completion for wrapping up administrative efforts. The District has available staff experienced in construction management and field inspections. Based on the work involved, the construction schedule is reflective of the time required to construct the project with the only significant unknown being the weather experienced during the construction period. 
2. SCWD Recycled Water Project Extension

The project schedule is realistic, reasonable, and accomplishable because it has been developed utilizing current construction work and the District has past experience executing similar projects.  Overall, Tasks 1, 2, and 3 will be carried out throughout the execution of the project as these involve Administration, Labor Compliance, and Reporting.  

Task 4: Assessment and Evaluation and Task 5: Final Design is the design portions of the work and will require an outside consultant for execution.  Selection of the consultant will occur immediately after the grant has been awarded.  We expect Task 4 to be complete by late November and Task 5 finished in late January.  This schedule gives us 5 weeks to prepare the preliminary design work and 8 weeks to complete the design.  Given that the design effort requires pipeline design in City streets and no easements or property issues are expected, we expect this schedule to be accurate.  

Task 6: Environmental Documentation has been completed as we processed a programmatic EIR for our 2008 Master Plan which included this work.  The only permit required will be an encroachment permit with the City of Dana Point as part of Task 7.  We have processed a number of these and we expect this to be a simple process.

Task 8: Construction Contracting includes what is needed to secure a contract for the construction of these facilities.  This will involve preparation of documents along with an advertising period and finally a Board of Director’s action awarding a contract.  This process is expected to take approximately 6 weeks however we have included 8 weeks should there be any complications with the process.  SCWD’s experience is that 6 weeks will be sufficient. Construction bids will be awarded by March 25, 2015.
Task 9: Construction will include all activities related to executing the construction contract.  This work will include mobilization, trenching, installation of pipe and appurtenances, backfilling, and pavement repairs.  SCWD has executed numerous projects within the area of similar scope and using that information a construction schedule of 26 weeks was developed.  We believe this schedule has sufficient time to carry out all of the proposed construction.

The final task is Task 10: Construction Administration.  Basic administration of the contract requires processing of submittals, responding to requests for both information and change orders, and processing progress payments and retention.  Tracking out of scope work along with construction progress is also needed. This task will also be necessary to track coordination of testing of backfill, asphalt, and pipelines.  This task will carry on throughout construction activities.

All of the tasks have been reviewed and compared to recently completed projects to confirm that the schedules are both reasonable and accurate.  These milestones are all achievable based on our experience managing similar projects.

3. MNWD Recycled Water Extension Project

The project schedule is realistic, reasonable, and accomplishable because it has been developed utilizing current construction work and the complexity of the construction. The project is ready to proceed as soon as the Grant is awarded. Through the District’s extensive recycled water program, the customers are constantly evaluated for potential to convert to recycled water use.  The 32 meters identified as part of this project for conversion are ready to convert as soon as the District provides a viable source of recycled water. In addition, the District has six staff members dedicated to the recycled water program that can assist in the conversion process. Tasks 1, 2, and 3 will be carried out throughout the execution of the project as these involve Administration, Labor Compliance, and Reporting.  

Task 4: Assessment and Evaluation and Task 5: Final Design are the design portions of the work and will require an outside consultant for execution.  Selection of the consultant will occur immediately after the grant has been awarded.  We expect Task 4 to be complete by late October and Task 5 finished in late January.  This schedule gives us 5 weeks to prepare the preliminary design work and 8 weeks to complete the design.  Given that the design effort requires pipeline design in City streets and no easements or property issues are expected, we expect this schedule to be accurate.  The District recently completed a competitive selection processes for design engineers to provide on-call engineering and environmental services and has contracts in place to initiate the design and environmental services within a 90 day window.
Task 6: Environmental Documentation will require preparation of a CEQA Initial Study and Negative Declaration. 60 days is adequate for preparing these documents because the contracts for environmental services are in place. As indicated in our schedule, the Board will adopt the Negative Declaration on January 15, 2015. A hurdle to many projects, land and easement acquisition, is not an issue for this project as the project is proposed to be within the public right-of-way. Task 7: Permitting will require obtaining encroachment permits from the Cities of Aliso Viejo, Laguna Hills, and Laguna Niguel for the work that will take place within public right of way.
Task 8: Construction Contracting includes what is needed to secure a contract for the construction of these facilities.  This will involve preparation of documents along with an advertising period, a Board action awarding a contract and contract execution.  This process is expected to take approximately 5 weeks.  The District’s experience is that this time will be sufficient. Construction contract will be awarded in February with construction starting by April 1, 2015.
Task 9: Construction will include all activities related to executing the construction contract.  This work will include mobilization, trenching, installation of pipe and appurtenances, backfilling, and pavement repairs.  The District has executed numerous projects within the area of similar scope and using that information a construction schedule of 101 days was developed.  The construction of this project can easily commence on April 1, 2015.  The key aspects of the project are not complex and can be completed in an expedited manner.  
The final task is Task 10: Construction Administration.  Basic administration of the contract requires processing of submittals, responding to requests for both information and change orders, and processing progress payments and retention.  This task will also be necessary to track coordination of testing of backfill, asphalt, and pipelines.  This task will carry on throughout construction activities and a month after construction completion.
All of the tasks have been reviewed and compared to recently completed project to confirm that the schedules are both reasonable and accurate.  These milestones are all achievable based on our experience managing similar projects.

4. County of Orange Grant Administration Project
The County of Orange serves as the lead applicant and program grant administrator for the proposed South Orange County Watershed Management Area projects. Each proposed project will have a project manager assigned from the respective agency to perform project administration in coordination with the County of Orange. The County of Orange Grant Administration Project includes the County’s grant administration, including DWR grant agreement execution, reporting, and invoicing to DWR. The schedule includes a start date of October 16, 2014 as the assumed grant award date, which is when this effort would begin, and will continue until the proposed projects are completed (or the final completion date specified in the grant agreement). The schedule is reasonable because it corresponds with the project schedules and required program invoicing and reporting, per the grant agreement. The schedule is also reasonable because it is consistent with the County’s previous grant administration experience.
III. PROPOSAL SCHEDULE

The Proposal Schedule is provided in Att6_DG_Schedule_2of2. The Projects are ready to proceed and construction bids will be awarded by April 1, 2015. The schedules are consistent with the Work Summary and Budget.
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