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San Luis Obispo County Integrated Regional Water Management Drought Grant 
Proposal  

ATTACHMENT 4: WORK SUMMARY 
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Project 1: Intertie between CSA 23 (Santa Margarita) and Atascadero Mutual 
Water Company (AMWC) and Garden Farms Community Services District 
(GFCSD) 

Category (a) Direct Project Administration 
Task 1 – Project Administration (20% complete): The purpose of this task is to keep the project scope, 
budget, and schedule on track, and to communicate project progress with sponsoring agencies, 
stakeholders, and other organizations involved with project delivery.  
 
Task 2 – Labor Compliance Program (0% complete): This task is administered by the County Public 
Works Construction Manager. The Construction Manager reviews contractor’s payroll submittals for labor 
compliance with the State labor code.   
 
Task 3 – Reporting (0% complete): This task involves all grant reporting requirements.   
 
Task 4 – Submittal of Material for Conditional Grant Award (0% complete): This task includes all 
activities necessary to submit a detailed Work Plan per Exhibit A of the PSP and a detailed Budget per 
Exhibit B of the PSP. This task also includes activities necessary to submit project justification 
documentation, audited financial statements, CEQA documentation, and other information that DWR 
deems necessary for grant award. 

Deliverable 
Completion 

Status Schedule for Completion 
Project documentation following conditional grant award 0% November 2014 
Grant Invoices and Quarterly Reports 0% Quarterly 
Final Grant Report 0% December 2015 

Category (b) Land Purchase/Easement 
Task 5 – Land Acquisition (0% complete): Land acquisition is not anticipated since the project will be 
constructed within existing right-of-way. Connection to the AMWC system will be located at the 
intersection of Santa Margarita Road and El Camino Real in Atascadero within County road right-of-way. 
The Garden Farms connection will also be completed within County road right-of-way at the intersection 
of Linden Road and El Camino Real. Connection to the CSA 23 water system to complete the intertie will 
be located within County right-of-way opposite Estrada Avenue. Sufficient right-of-way exists to complete 
project implementation; however, an Encroachment Permit will be required for work in the right-of-way. 

Deliverable 
Completion 

Status Schedule for Completion 
Encroachment Permit 0% January 2015 

Category (c) Planning/Design/Engineering/Environmental Documentation 
Task 6 – Preliminary Engineering (80% complete): This task includes completion of the 30% 
conceptual design plans, which is done. A topographic survey to update existing surface features and 
potholing to address potential utility conflicts within the project area has been started and will be 
completed by October. 
 
Task 7 – Design (0% complete): This task involves design work to bring the conceptual (30%) design 
that has been completed to 100% design. It involves review of existing geotechnical information and 
preparation of construction documents for the project including plans, specifications, and estimates. 
 
Task 8 – Environmental Documentation (100% complete): Environmental documentation involves 
work necessary for the project to comply with CEQA. The CSA23 Intertie project was included in an 
Addendum to the Final EIR for the Nacimiento Water Project, County of San Luis Obispo, Atascadero 
MWC / Garden Farms CWD Emergency Intertie Project (ED00-603 and approved on November 7, 2012) 
as part of a previous Proposition 50 application package. As part of the current project development, a 
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project specific Addendum was prepared and approved on June 12, 2014 (ED00-603/SCH 2001061022) 
to address environmental impacts associated with the project. 
 
Task 9 – Environmental Permitting (100% complete): Environmental permitting will not be required as 
part of this project. Based on the previous Addendum to the Final EIR, the project would not result in any 
significant impacts to previously undisclosed resources.   
 
Task 10 – Exchange Agreements (10% complete): This task involves communication and coordination 
between the San Luis Obispo County Flood Control & Water Conservation District, CSA 23, AMWC and 
GF to establish rules and agreements on how to share water resources during a drought or emergency 
situation. Some communication has occurred and is reflected in letters from the community.   
 

Deliverable 
Completion 

Status Schedule for Completion 
30% Design 100% April 2014 
Topographic Survey 20% October 2014 
Final Plans, Specifications, Cost Estimate 0% January 2015 
Project Specific Addendum to the Existing Final EIR 100% June 2014 
Support Letters for Emergency Exchange Agreements 10% July 2015 

Category (d) Construction/Implementation 
Task 11 – Construction Contracting (0% complete): This task includes bid advertisement, a pre-bid 
meeting, bid evaluation and construction contract award.  
 
Task 12 –Construction (0% complete): This task involves the project construction, including 
mobilization and site preparation, and any required AWWA and APWA performance testing and 
demobilization. Construction includes: (1)  Installation of approximately 13,105 linear feet of new 8-inch 
PVC pipe along the western shoulder of El Camino Real, including hanging of the new pipe on the 
existing Nacimiento Water Project pipe bridge that crosses Santa Margarita Creek; (2) Construction of a 
connection to CSA 23’s existing 8-inch asbestos cement pipe; and (3) Construction of individual 
connections to the Atascadero MWC and Garden Farms CWD 8-inch pipe, including a concrete vault with 
a flow meter and 8-inch isolation valves. 
 
Task 13 – Environmental Compliance During Construction (0% complete): This task includes all 
required permitting and environmental monitoring during construction. Anticipated permitting includes a 
NPDES General Permit for Storm Water Discharges Associated with Construction Activity. Anticipated 
monitoring during construction includes observing standard measures to ensure unanticipated biological, 
archaeological or paleontological discoveries are treated and assessed as required by State and Federal 
law. Since the project will be constructed within existing right-of-way, expected mitigation includes re-
establishing the ground above the proposed pipe trench.    
 
Task 14 – Construction Administration (0% complete): This task involves construction administration 
such as engineering services during construction (ESDC) and contingency administration.   
 

Deliverable Completion Status Schedule for Completion 
Construction Permitting 0% August 2015 
Project Advertisement 0% February 2015 
Award of Construction Contract 0% March 2015 
Notice to Proceed 0% March 2015 
Monthly Construction Progress Reports 0% Ongoing during Construction 
ESDC Documentation 0% Ongoing during Construction 
Labor Compliance 0% Ongoing during Construction 
Notice of Completion 0% August 2015 
As Built Drawings 0% August 2015 
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Project 2: Heritage Ranch Community Services District (HRCSD) Emergency 
Water Turnout  

Category (a) Direct Project Administration 
Task 1 – Project Administration (0% complete): The purpose of this task is to keep the project scope, 
budget, and schedule on track, and to communicate project progress with sponsoring agencies, 
stakeholders, and other organizations involved with project delivery.  
 
Task 2 – Labor Compliance Program (0% complete): Administered by the County Public Works 
Construction Manager, under this task the Construction Manager reviews contractor’s payroll submittals 
for labor compliance with the State labor code.  
 
Task 3 – Reporting (0% complete): This task involves all grant reporting requirements.   
 
Task 4 – Submittal of Material for Conditional Grant Award (0% complete): This task includes all 
activities necessary to submit a detailed Work Plan per Exhibit A of the PSP and a detailed Budget per 
Exhibit B of the PSP. This task also includes activities necessary to submit project justification 
documentation, audited financial statements, CEQA documentation, and other information that DWR 
deems necessary for grant award. 
 
Task 5 – County of SLO Agreement for Emergency Water Turnout (90% complete): The 2-page 
drawing set has been designed, reviewed, and approved by San Luis Obispo County. The Project has 
also been approved by the Nacimiento Commission and County of San Luis Obispo.  
 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

Project documentation following conditional grant award 0% November 2014 
Grant Invoices and Quarterly Reports 0% Quarterly 
Final Grant Report 0% June 2015 
Agreement for Emergency Water Turnout, Notice of Exemption 90% September 2014 

Category (b) Land Purchase/Easement 
Task 6 – Land Acquisition (90% complete): HRCSD will require an easement from the property owner 
on which the pipeline alignment will exist. The proposed pipeline easement was staked June 9, 2014, for 
viewing by the Property Owner. Property owner has conceptually agreed to the proposed easement 
pending final survey and legal description. Once HRCSD and property owner agree, the legal description 
and easement will be prepared, then recorded.  
 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

Recorded Easement 90% October 2014 

Category (c) Planning/Design/Engineering/Environmental Documentation 
 
Task 7 – Preliminary Engineering (100% complete): This task includes the completion of 50% design 
plans and a supporting survey for the pipeline extension. A pipeline extension will be required to convey 
raw water from the turnout to the HRCSD’s water treatment plant intake facility.  
 
Task 8 – Design (85% complete): There are two design elements for this project, the Emergency 
Turnout and the pipeline extension. Final design for the Emergency Turnout is complete. This task 
consists of a supporting geotechnical study, 90% design drawings and 100% design drawings, including 
development of plans, specifications, and an engineer’s estimate of probable construction cost for the 
pipe extension. The geotechnical study is complete and 90% drawings expected in early August. Final 
design will begin following review of the 90% drawings. 
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Task 9 – Environmental Documentation (40% complete): HRCSD has retained SWCA to provide the 
needed environmental review and permitting for the pipeline river undercrossing. The mitigated negative 
declaration (MND)is scheduled to be complete by October 2014, and the permitting completed by 
November 28, 2014. This task also involves the completion of a Botanical Survey. Botanical survey 
fieldwork was completed in May 2014 to ensure this work would be included in the overall environmental 
review process, and that the “window” to conduct such study would occur prior to Spring 2015. The 
findings of this survey will be included in the environmental review documents for the pipeline river 
undercrossing.  
 
Task 10 – Environmental Permitting (0% complete): This task involves obtaining the required 
environmental permits which include CDFW 1602 Streambed Alteration Agreement, USFWS Letter of 
Concurrence, and Frac-Out Contingency Plan. Permits will be submitted when the MND further along. 

 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

Survey and Preliminary (50%) Designs 100% June 2014 
Geotechnical Study  100% July 2014 
90% Design Plans 85% August 2014 
Final Plans, Specifications, Cost Estimate – Emergency Turnout 100% March 2014 
Final Plans, Specifications, Cost Estimate – Pipeline Extension 0% September 2014 
Mitigated Negative Declaration 40% October 2014 
CDFW 1602 Streambed Alteration Agreement 0% November 2014 
USFWS Letter of Concurrence 0% November 2014 
Frac-Out Contingency Plan 0% November 2014 

Category (d) Construction Implementation 
 
Task 11 – Construction Contracting (0% complete): This task includes bid advertisement, bid 
evaluation and construction contract award.  
 
Task 12 – Construction (0% complete): This task includes completion of construction and record 
drawings for the Emergency Turnout and  pipeline extending to the HRCSD WTP.   
 
Task 13 - Environmental Compliance During Construction (0% complete): This task includes all 
required permitting and environmental monitoring during construction. Anticipated permitting includes a 
NPDES General Permit for Storm Water Discharges Associated with Construction Activity. Anticipated 
monitoring during construction includes observing standard measures to ensure unanticipated biological, 
archaeological, or paleontological discoveries are treated and assessed as required by State and Federal 
law. 
 
Task 14 – Construction Administration (0% complete): Involves construction administration such as 
ESDC and contingency administration.  
 

Deliverable Completion Status Schedule for Completion 
Construction Permitting 0% November 2014 
Project Advertisement 0% January 2015 
Award of Construction Contract  0% February 2015 
Notice to Proceed 0% February 2015 
Monthly Construction Progress Reports 0% Ongoing during Construction 
ESDC Documentation 0% Ongoing during Construction 
Labor Compliance 0% Ongoing during Construction 
Notice of Completion 0% April 2015 
As Built Drawings 0% March 2015 
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Project 3: Cambria Community Service District (CCSD) Emergency Water Supply 

Category (a) Direct Project Administration 
Task 1 – Project Administration (50% complete): The purpose of this task is to keep the project scope, 
budget, and schedule on track, and to communicate project progress with sponsoring agencies, 
stakeholders, and other organizations involved with project delivery. 
 
Task 2 – Labor Compliance Program (0% complete): This task is administered by CCSD. The 
Construction Manager reviews contractor’s payroll submittals for labor compliance with State labor code.   
 
Task 3 –Reporting (0% complete): This task involves all grant reporting requirements.     
 
Task 4 – Submittal of Material for Conditional Grant Award (0% complete): This task includes all 
activities necessary to submit a detailed Work Plan per Exhibit A of the PSP and a detailed Budget per 
Exhibit B of the PSP. This task also includes activities necessary to submit project justification 
documentation, audited financial statements, CEQA documentation, and other information that DWR 
deems necessary for grant award. 

 
Task 5 – Secure Funding (80% complete): This task involves obtaining funding from the Proposition 
218 process. As part of this process, a Rate Study was completed on May 22, 2014. The Proposition 218 
protest period will end on July 20, 2014 and rates will be adopted July 24, 2104.  

 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

Project documentation following conditional grant award 0% November 2014 
Grant Invoices and Quarterly Reports 0% Quarterly 
Final Grant Report 0% December 2014 
Rate Study and 218 Process 90% May 2014 
CCSD Board Adoption Letter of Final Rates 80% August 2014 

Category (b) Land Purchase/Easement  
Task 6 – Land Acquisition (100% complete): The project will be implemented entirely on CCSD 
property so no land acquisition will be necessary. However, encroachment permit(s) will be needed. 
 

Deliverable 
Completion 

Status Schedule for Completion 
Encroachment Permit 100% July 2014 

Category (c) Planning/Design/Engineering/Environmental Documentation 
 
Task 7 – Preliminary Engineering: 
 
Task 7.1 - Hydrogeological Modeling (100% complete):  A detailed groundwater model was developed 
to assess alternative well configurations.  
Task 7.2 - Soil Borings to Support Injection Well/Tracer Test and to further Advanced Water 
Treatment Plant Design and Evaporation Pond Design (100% complete): Soil borings were 
completed to define the location and design injection and monitoring well for the tracer study. Borings 
were also completed to support design of the evaporation pond area and its related permitting needs.  
Task 7.3 - Preliminary Surveying and 10% design (100% complete): Preliminary surveying was 
completed to support the preliminary project 10% design, permitting, and environmental work tasks.  
 
Task 8 – Design (95%): This task includes design of the proposed project, including development of 
plans, specifications, and an engineer’s estimate of probable construction cost. Final design submittals 
are expected by the end of July. 
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Task 9 - Environmental Documentation (85% complete): This task included the completion of an initial 
study, which was followed by the development an Initial Study/Mitigated Negative Declaration document 
for public review. The project’s IS/MND is currently undergoing public review, with the public review 
comment period lasting until July 23, 2014. A public hearing for adoption of is scheduled for August 4, 
2014.  
 
Task 10 – Environmental Permitting (50% complete): This task includes the development and 
submission of application materials to support the five required permits listed below.  
 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

San Simeon Creek Basin Groundwater Modeling Report 100% May 2014 
Soil and Geotechnical Report  100% June 2014 
Surveying and Preliminary (10%) Design Plans 100% June 2014 
Final Plans, Specifications, Cost Estimate  95% July 2014 
Initial Study/Mitigated Negative Declaration 85% August 2014 
Emergency Costal Development Permit 100% May 2014 
Regular Costal Development Permit 80% August 2014 
Report of Waste Discharge (Evaporation Pond) 40% November 2014 
Groundwater Recharge Finding of Facts and Conditions 60% September 2014 
Domestic Water Supply Permit 0% September 2014 

Category (d) Construction/Implementation 

Task 11 – Construction Contracting (100% complete): CCSD has contracted with CDM Smith to 
complete this project as a design-build project, so this task is unnecessary. 

Task 12 – Construction:  
 
Task 12.1 - Construction of Injection Well and Monitoring Well and Tracer Test Implementation 
(50% complete): This work consisted of constructing the project’s injection well and monitoring well in 
advance of tracer testing, which is necessary to complete the project’s Title 22 permitting (100% 
complete). This task also includes implementation of the Tracer Test. 
 Task 12.2 - Construction of the AWTP (0% complete): This task includes construction of the AWTP, 
distribution pipelines, power distribution system, lagoon injection wells, and brine evaporation pond.   
 
Task 13 - Environmental Compliance During Construction (20% complete): This task includes all 
required construction permitting and environmental monitoring during construction. Anticipated permitting 
includes Transportation Permits (SLO County), National Pollutant Discharge Elimination System Permit 
(RWQCB), Prime Use Diesel Engine and Mechanical Spray Evaporation Permits (SLO County Air 
Pollution Control District), and Stormwater Pollution Prevention Plan submitted to the County. Anticipated 
monitoring during construction includes observing standard measures to ensure unanticipated biological, 
archaeological or paleontological discoveries are treated and assessed as required by State/Federal law. 
 
Task 14 – Construction Administration (0% complete): This task involves construction administration 
such as ESDC and contingency administration.   

Deliverable 
Completion 

Status Schedule for Completion 
Construction Permitting 20% August 2014 
Monthly Construction Progress Reports 0% Ongoing during Construction 
ESDC Documentation 0% Ongoing during Construction 
Labor Compliance 0% Ongoing during Construction 
Notice of Completion 0% October 2014 
As Built Drawings 0% October 2014 
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Project 4: San Simeon Community Services District Small Scale Recycled Water 
Project – Purple Pipe Distribution 

Category (a) Direct Project Administration 
 
Task 1 – Project Administration (0% complete): The purpose of this task is to keep the project scope, 
budget, and schedule on track, and to communicate project progress with sponsoring agencies, 
stakeholders, and other organizations involved with project delivery.  
 
Task 2 – Labor Compliance Program (0% complete): Administered by the County Public Works 
Construction Manager, under this task the Construction Manager reviews contractor’s payroll submittals 
for labor compliance with the State labor code.  
 
Task 3 – Reporting (0% complete): Includes all grant reporting requirements.  
 
Task 4 – Submittal of Material for Conditional Grant Award (0% complete): This task includes all 
activities necessary to submit a detailed Work Plan per Exhibit A of the PSP and a detailed Budget per 
Exhibit B of the PSP. This task also includes activities necessary to submit project justification 
documentation, audited financial statements, CEQA documentation, and other information that DWR 
deems necessary for grant award. 
 

Deliverable 
Completion 

Status Schedule for Completion 
Project documentation following conditional grant award 0% November 2014 
Grant Invoices and Quarterly Reports 0% Quarterly 
Final Grant Report 0% March 2016 

Category (b) Land Purchase/Easement 
Task 5 – Land Acquisition (0% complete): Implementation of the project does not require purchase of 
land since it will lie within existing utility easements and will be co-located with existing utilities. However, 
encroachment permit(s) may be needed for construction. 
 

Deliverable 
Completion 

Status Schedule for Completion 
Encroachment Permit 0% December 2016 

Category (c) Planning/Design/Engineering/Environmental Documentation 
 
Task 6 – Preliminary Engineering (70% complete): This task involves updating the 1986 groundwater 
study on SSCSD’s source water wells, aquifer, and overall watershed to determine the status of their 
drinking water quality and quantity, which is nearly complete. This task also involves preparing a 
topographic survey (not started yet) of the proposed pipeline alignments for use as a base map for the 
improvement plans. The survey work shall be obtained using aerial photogrammetry with supplemental 
ground surveying in focused areas.   
 
Task 7  – Design (0% complete): This task uses the base map developed in Task 6 to establish the 
pipeline alignment, materials for construction, etc. for SSCSD to receive construction bids. Up to 18 
sheets of use area plans will be prepared for the pipeline alignments.  
 
Task 8 – Environmental Documentation (0% complete): Work under this task includes review of the 
project pursuant to the requirements of CEQA. This task includes the gathering of supporting 
documentation, preparation of CEQA documentation, likely a mitigated negative declaration. This task 
includes the preparation of project description, biological study, an archaeological study, and a visual 
study. This task also includes updating the current Title 22 Engineering Report to reflect the modifications 
in the recycled water system related to this project.  
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Task 9 – Environmental Permitting (0% complete): This task may include the development of a 
Conditional Use Permit/Coastal Development Permit (pending discussion of County permit exemptions for 
public works projects). 
 

Deliverable 
Completion 

Status Schedule for Completion 
Groundwater Study Report and Model 90% July 2014 
Topographic Survey 0% December 2014 
Final Plans, Specifications, Cost Estimate 0% February 2015 
Title 22 Engineering Report 0% November 2014 
CEQA Documentation 0% December 2014 
Biological Study 0% December 2014 
Archaeological Study 0% December 2014 
Visual Study 0% December 2014 
Conditional Use Permit/Costal Development Permit 0% December 2014 

Category (d) Construction/Implementation 
 
Task 10 – Construction Contracting (0% complete): This task includes bid advertisement, bid 
evaluation and construction contract award.  
 
Task 11 – Construction 
 
Task 11.1 – SSRWF Equipment Upgrades (100% complete): The work for this task has already been 
completed. Expand the existing secondary wastewater treatment facility with the following features - feed 
pump, Amiad Title 22 approved ultra-fine filter system, APT Water HiPOx Title 22 approved ozone 
disinfection system, turbidity meter (influent and treated effluent), chart recorder, two 2,500-gallon high 
density polyethylene (HDPE) storage tanks for recycled water, and a distribution system pump. 
Task 11.2  – Construct Purple Pipeline (0% complete): Construction of the pipeline and tank extending 
from the SSRWF to the local users.  
 
Task 12 - Environmental Compliance During Construction (0% complete): This task includes all 
required permitting and environmental monitoring during construction. Anticipated permitting includes a 
NPDES General Permit for Storm Water Discharges Associated with Construction Activity. Anticipated 
monitoring during construction includes observing standard measures to ensure unanticipated biological, 
archaeological, or paleontological discoveries are treated and assessed as required by State/Federal law. 
 
Task 13 – Construction Administration (0% complete): Involves construction administration such as 
ESDC and contingency administration for the purple pipeline.  
 

Deliverable Completion Status Schedule for Completion 
SSRWF Equipment Construction 100% July 2012 
Construction Permitting 0% December 2014 
Project Advertisement 0% February 2015 
Award of Construction Contract 0% February 2015  
Notice to Proceed 0% February 2015 
Monthly Construction Progress Reports 0% Ongoing during Construction 
ESDC Documentation 0% Ongoing during Construction 
Labor Compliance 0% Ongoing during Construction 
Notice of Completion 0% December 2015 
As Built Drawings 0% December 2015 
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Project 5: Nacimiento-Salinas-California Men’s Colony Water Treatment Plant 
Emergency Intertie 

Category (a) Direct Project Administration 
Task 1 – Project Administration (20% complete): This task includes overall project management. The 
project administration task started in February 2014 and is anticipated to be complete in December 2015.   
 
Task 2 – Labor Compliance Program (0% complete): This task involves the work needed to 
demonstrate compliance with state labor laws and is administered by the County Public Works 
Construction Manager. 
 
Task 3 – Reporting (0% complete): This task involves all grant reporting requirements.   
 
Task 4 – Submittal of Material for Conditional Grant Award (0% complete): This task includes all 
activities necessary to submit a detailed Work Plan per Exhibit A of the PSP and a detailed Budget per 
Exhibit B of the PSP. This task also includes activities necessary to submit project justification 
documentation, audited financial statements, CEQA documentation, and other information that DWR 
deems necessary for grant award. 
 

Deliverable 
Completion 

Status Schedule for Completion 
Project documentation following conditional grant award 0% November 2014 
Grant Invoices and Quarterly Reports 0% Quarterly 
Final Grant Report 0% December 2015 

Category (b) Land Purchase/Easement 
Task 5 – Land Acquisition (0% complete): The proposed project is mostly within an existing 100 foot 
wide permanent easement; however, temporary construction and staging easements may be necessary 
to implement the project. The number of easements required will be determined in conjunction with 
development of final design plans. District staff will complete easement documents and property owner 
correspondence once final easement requirements are verified. 
 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

Survey and Delineation of Easements 0% February 2015 
Easement Agreements, Exhibits, and Appraisals (if necessary) 0% February 2015 
Encroachment Permit(s) (if necessary) 0% February 2015 

Category (c) Planning/Design/Engineering/Environmental Documentation 
 
Task 6 – Preliminary Engineering (100% complete): This task includes the work needed to establish 
project design criteria and details, and the work needed to complete the 30% design plans. Effort included 
creating a base map/initial land survey, performing an initial hydraulic model, and developing the 
preliminary pipeline alignment and intertie location.   
 
Task 7 – Design (0% complete): This task involves the work needed to develop 100% design plans. To 
accomplish this it will be necessary to complete a topographic survey, finalize a hydraulic model, 
geotechnical investigation and completion of a final design, and preparation of construction documents for 
the project. 
 
Task 8 – Environmental Documentation (50% complete): Environmental documentation for this project 
includes a Mitigated Negative Declaration, which has been completed and submitted for public comment 
and a National Environmental Policy Act (NEPA) document. For NEPA, the research conducted for the 
CEQA Initial Study will be used as a basis for compliance. Additional work will be needed, including 
conducting a thorough cultural resources process pursuant to Section 106 of the National Historic 



pw://Carollo/Documents/Client/CA/SLO County/9353A60/Data/Attachment 4.docx  11 

Preservation Act. The NEPA document would be either a Categorical Exclusion (CE) or Environmental 
Assessment (EA)/Finding of No Significant Impact. For scheduling, it was assumed an EA is needed. 
 
Task 9 – Environmental Permitting (0% complete): Work under this task includes literature searches 
and other basic research, field surveys and analysis, leading to preparation of the regulatory permits 
listed below. 
 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

Preliminary (30%) design plans 100% July 2014 
Geotechnical Report 0% January 2015 
Final Plans, Specifications, Cost Estimate 0% January 2015 
Mitigated Negative Declaration  95% July 2014 
NEPA CE or EA 5% March 2015 
Clean Water Act Section 404 Nationwide Permit 0% March 2015 
Clean Water Act Section 401 Water Quality Certification 0% March 2015 
Fish and Game Code Section 1600 Streambed Alteration Agreement 0% March 2015 
Environmental Permit Summary Form 0% March 2015 

Category (d) Construction/Implementation 
Task 10 – Construction Contracting (0% complete): This task includes the work needed to advertise, 
bid and award the construction contract. 
 
Task 11 – Construction (0% complete): This task includes; 1) Construction of an intertie between the 
Nacimiento and Salinas water conveyance Pipelines, 2) Construction of controls on the City of San Luis 
Obispo branch line, 3) Construction of approximately 1.6 miles of pipeline, and 4) Construction of controls 
and connection to the California Men’s Colony Water Treatment Plant. 
 
Task 12 – Environmental Compliance and Mitigation (0% complete): This task includes all required 
permitting and environmental monitoring during construction. Anticipated permitting includes a NPDES 
General Permit for Storm Water Discharges Associated with Construction Activity. Anticipated monitoring 
during construction includes observing standard measures to ensure unanticipated biological, 
archaeological or paleontological discoveries are treated and assessed as required by State/Federal law. 
 
Task 13 – Construction Administration (0% complete): This task involves construction administration 
such as ESDC, environmental compliance, mitigation, and contingency administration.   
 
Task 14 – Development of Agreements (0% complete): This task includes development of a water 
treatment agreement between the District and CMC to treat raw water from Nacimiento Reservoir. CMC 
WTP currently only treats Whale Rock Reservoir water and one small well. Existing Nacimiento water 
contracts currently make reserve water available each year for purchase to others located within the 
District, because of this no other water agreements are necessary. 
 

Deliverable Completion Status Schedule for Completion 
Construction Permitting 0% February 2015 
Project Advertisement 0% February 2015 
Award of Construction Contract  0% March 2015 
Notice to Proceed 0% March 2015 
Monthly Construction Progress Reports 0% Ongoing during Construction 
ESDC Documentation 0% Ongoing during Construction 
Labor Compliance 0% Ongoing during Construction 
Notice of Completion 0% September 2015 
As Built Drawings 0% September 2015 
Support Letters for Exchange Agreements 0% September 2015 
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Overall Grant Administration Project 

Category (a) Direct Project Administration 
 
Task 1 – Project Administration (0% complete): The SLO County Flood Control and Water 
Conservation District (District) is the grant administrator. The purpose of this task is to keep the projects 
on track and to communicate project progress with Department of Water Resources (DWR). Develop, 
negotiate, and secure all grant and funding agreements necessary for grant award and implementation, 
including the grant agreement with DWR and the funding agreement with Project proponents: County of 
San Luis Obispo, the District, Heritage Ranch Community Services District, Cambria Community Services 
District, and San Simeon Community Services District. Prepare quarterly invoices compiling all invoices 
and related documentation per project necessary to comply with the Grant Agreement. Project 
proponents will be providing this information to the District per Task 1 for each project.  
 
Task 2 – Labor Compliance Program (0% complete): Consolidate and submit documentation regarding 
compliance with the Labor Compliance Plan requirements. Project proponents will be providing this 
information to the District per Task 2 for each project. 
 
Task 3 – Reporting (0% complete): Monitor and communicate project and grant progress with DWR and 
prepare quarterly grant reports that describe the progress and accomplishments for the quarter, including 
an assessment of project schedule and budget, and updated schedules and budgets, if appropriate. The 
quarterly reports shall be prepared consistent with State grant guidelines and in accordance with Project 
Performance Monitoring Plans. Project proponents will be providing this information to the District per 
Task 3 for each project.  
 
Following project close-out for each of the projects, prepare and submit to DWR a Final Project 
Completion Report summarizing the project implementation, demonstrating completion of all task items, 
and documenting the project costs and grant distributions. The final reports shall be prepared consistent 
with State grant guidelines.  
 
Upon completion of all projects in the grant, submit to DWR a Grant Completion Report. The Grant 
Completion Report will be submitted within ninety (90) calendar days of submitting the Project Completion 
Report for the final project to be completed under the Grant Agreement. The Grant Completion Report 
shall include a brief description of each project completed and how they will further the goals of the IRWM 
Plan.  
 
Task 4 – Submittal of Material for Conditional Grant Award (0% complete): This task includes all 
activities necessary to coordinate project sponsor submittal of a detailed Work Plan per Exhibit A of the 
PSP and a detailed Budget per Exhibit B of the PSP. This task also includes activities necessary to 
coordinate project sponsor submittal of project justification documentation, audited financial statements, 
CEQA documentation, and other information that DWR deems necessary for grant award.  
 
Task 5 – Preparation of Grant (100% complete): This task includes all activities necessary to develop 
Grant Application.  
 

Deliverable 
Completion 

Status 
Schedule for 
Completion 

Submitted Grant Application 100% July 2014 
Project Documentation Following Conditional Grant Award 0% November 2014 
DWR Grant Agreement 0% December 2014 
Funding Agreements with Project Sponsors 0% December 2014 
Labor Compliance Documentation (as appropriate) 0% March 2016 
Quarterly Invoices and Reports 0% December 2015 
Final Project Completion Reports 0% March 2016 
Grant Completion Report 0% May 2016 
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Category (b) Land Purchase/Easement - N/A 

Category (c) Planning/Design/Engineering/Environmental Documentation - N/A 

Category (d) Construction/Implementation - N/A 
 


