
Project Schedule Summary 
 
 
Anderson-Cottonwood Irrigation District Main Canal Lining Project  
 
This project is was initiated in April 2014; completion of planning, design, engineering and environmental 
documentation is expected by October 2014. Construction and implementation is expected to begin in late 
October to early November, with project completion in mid-January 2015.  
  
Project administration tasks began in April 2014 with conceptual development of the project, agreements 
with necessary consultants and contractors, design, and implementation planning.  
 
Meetings have been held with landowners adjacent to the project to identify any concerns or problems that 
may exist, and support for the project has been universal. No land or easement acquisitions are necessary. 
 
An environmental consultant was engaged to complete the environmental documentation and permitting, and 
that process began in May 2014. The consultant has identified the necessary tasks for compliance, including 
an Initial Study and Environmental Assessment that will likely result in the release of a draft Negative 
Declaration or Mitigated Negative Declaration in August 2014. In a parallel process, the consultant will 
continue working with the Department of Fish & Wildlife for the issuance of a Lake & Streambed Alteration 
Agreement with the Department. The permitting is expected to be completed by October, 2014. No other 
permit requirements have been identified. 
 
RTA Construction, Inc. has been engaged as the design/construction contractor. The project proponent has 
an extensive work history with RTA, having collaborated on three previous projects of similar scope. Project 
development began in April 2014 when a decision was made to implement this project on a design/build 
basis with RTA. Cost estimates, scope of work, and contractor availability have been established in 
preparation for a construction start date in late fall. All design and engineering tasks are expected to be 
complete by mid-October 2014. 
 
Construction is scheduled to begin in late October to early November, with project completion expected by 
mid-January 2015. There are no expected permitting time parameters that will affect the time of work, so the 
District will have a window of construction available from mid-October 2014 through March 2015 to 
implement the project. This will allow for weather delays, should they occur. 
 
A project schedule is below. 
 

 

 

  

Task Apr May Jun Jul Aug Sep Oct Nov Dec Jan 

Direct Project Administration           

Land Purchase/Easement           

Planning/Design/Engineering/Planning/Design/Engineering/ 
Environmental Documentation 

          

Construction/Implementation           



City of Live Oak Water Supply Reliability Well 
 
The project as described in Attachment 3 and detailed in Attachment 4 will be completed over a 33-month 
period from January of 2014 to September of 2016.  Please see attached project schedule for the duration of 
each task and sub task planned for the City of Live Oak’s new water supply reliability well project. The 
following is a description of key features of this project schedule: 
 

 Project Administration (Task (a)) occurs continually throughout the 33-month duration of the 
project.  

 Planning/Design/Engineering/Environmental Documentation (Task (c)) occurs over a 14-month 
period which began in January of 2014 and will be completed in late February of 2015.   

 Construction/Implementation (Task (d)) occurs over a 20-month period beginning with bidding and 
contractor selection in February and March of 2015 and finishing with facilities start-up in September 
of 2016.   
 

This schedule is reasonable and accomplishable as it is consistent with new well projects not only for the City 
of Live Oak, but for other municipalities throughout Northern California. We do not foresee any 
environmental or stakeholder constraints that would impact the proposed schedule. Given the current 
drought conditions in California and the resulting increased demand for water well drillers, we believe it is 
very important to begin scheduling this work with a potential well driller immediately. We understand that 
most well drillers with reverse rotary well drilling capabilities have a backlog of work from 8 to 12 months 
into the future.  We plan to begin drilling in April of 2015, so if the drought persists into the fall of 2014, we 
will have trouble scheduling the well drilling to begin in April 2015. For that reason, the City is currently in 
discussions with potential well drillers and actively involved in attempting to schedule this drilling work now.   
Because the City of Live Oak is an economically disadvantaged community, completing the project on the 
schedule provided is completely contingent on the award of grant funding from DWR through the Prop 84 
IRWM Drought Relief Implementation Program.   

 



ID Task Name Duration Start Finish Predecessors

1 Task (a) Direct Project Administration 705 days Mon 1/20/14 Fri 9/30/16
2 General Project Administration Activities 705 days Mon 1/20/14 Fri 9/30/16

3 Prepare Prop 84 Grant Application 22 days Thu 6/19/14 Fri 7/18/14

4 Receive Prop 84 Grant Award 0 days Thu 10/16/14 Thu 10/16/14

5 Task (b) Land Purchase/Easement 0 days Mon 1/20/14 Mon 1/20/14

6 Task (c) Planning/Design/Engineering/ Environmental
Documentation

290 days Mon 1/20/14 Fri 2/27/15

7 (c1) Planning/Well Siting Evaluation 201 days Mon 1/20/14 Mon 10/27/14
8 Secure CDBG Funding 35 days Mon 1/20/14 Fri 3/7/14

9 Prepare and Issue RFP for Well Siting Evaluation 31 days Mon 2/17/14 Mon 3/31/14 8FS-15 days

10 Select Consultant 20 days Tue 4/1/14 Mon 4/28/14 9

11 Establish Contract for Well Siting Evaluation 60 days Tue 4/29/14 Mon 7/21/14 10

12 Well Siting Evaluation 80 days Tue 7/8/14 Mon 10/27/14 11FS-10 days
13 (c1.1) Data Compilation and Evaluation 20 days Tue 7/8/14 Mon 8/4/14
14 Project Kick-off Meeting 1 day Tue 7/22/14 Tue 7/22/14 15SS+10 days

15 Compile Data Index 20 days Tue 7/8/14 Mon 8/4/14 11FS-10 days

16 Compile Hydrogeologic Cross-Sections 20 days Tue 7/8/14 Mon 8/4/14 11FS-10 days

17 (c1.2) Identify and Prioritize Future Well Site 20 days Tue 8/5/14 Mon 9/1/14
18 Draft Alternative Sites TM 15 days Tue 8/5/14 Mon 8/25/14 13

19 Final Alternative Sites TM 5 days Tue 8/26/14 Mon 9/1/14 18

20 (c1.3) Preliminary Testing of New Well Locat 20 days Tue 8/19/14 Mon 9/15/14
21 Analyze GW Samples, Soil Borings,

Arsenic Wellhead Trtmt Infl/Effl Samples
10 days Tue 8/19/14 Mon 9/1/14 17FS-10 days

22 Field Inspections of Well Locations 5 days Tue 8/19/14 Mon 8/25/14 21SS

23 Draft Testing Reults and Methods TM 5 days Tue 9/2/14 Mon 9/8/14 21,22

24 Final Testing Reults and Methods TM 5 days Tue 9/9/14 Mon 9/15/14 23

25 (c1.4) Evaluation of Treatment Alternatives 20 days Tue 8/19/14 Mon 9/15/14
26 Draft Treatment Recommendations TM 15 days Tue 8/19/14 Mon 9/8/14 13,21SS

27 Final Treatment Recommendations TM 5 days Tue 9/9/14 Mon 9/15/14 26

28 (c1.5) Final Report Including
Implementation Work Plan and

30 days Tue 9/16/14 Mon 10/27/14

29 Draft Report 15 days Tue 9/16/14 Mon 10/6/14 20,25

30 Final Report 15 days Tue 10/7/14 Mon 10/27/14 29

31 (c2) Design and Engineering 77 days Thu 10/16/14 Fri 1/30/15
32 (c2.1) Preliminary Design Report 32 days Thu 10/16/14 Fri 11/28/14
33 Develop Design Assumptions and Criteria 10 days Thu 10/16/14 Wed 10/29/14 12FS-16 days,4

34 Prepare Planning Level Cost Estimates 5 days Thu 10/23/14 Wed 10/29/14 33SS+5 days

35 Draft Pre-Design Report 15 days Thu 10/30/14 Wed 11/19/14 33,34

36 Final Pre-Design Report 7 days Thu 11/20/14 Fri 11/28/14 35

37 (c2.2) Construction Documents 77 days Thu 10/16/14 Fri 1/30/15
38 Prepare Specifications and Dwgs for Drilling

and Well Construction
77 days Thu 10/16/14 Fri 1/30/15 32SS,4

39 Prepare Specifications and Dwgs for Above
Ground Improvements

45 days Mon 12/1/14 Fri 1/30/15 36

40 Prepare Final Engineer's Cost Estimate 20 days Mon 1/5/15 Fri 1/30/15 38SS+57 days,39SS

41 (c3) Environmental Documentation/Permits 40 days Mon 1/5/15 Fri 2/27/15 37FS-20 days
42 (c3.1) Preparation of Mitigated Negative Declarat 40 days Mon 1/5/15 Fri 2/27/15
43 Issue Notice of Preparation 1 day Mon 1/12/15 Mon 1/12/15 44SS+5 days

44 Prepare Draft Mitigated Negative Declaration 25 days Mon 1/5/15 Fri 2/6/15 37FS-20 days
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ID Task Name Duration Start Finish Predecessors

45 Prepare Final Mitigated Negative Declaration 15 days Mon 2/9/15 Fri 2/27/15 44

46 (c3.2) Permits 40 days Mon 1/5/15 Fri 2/27/15
47 Determine Permit Requirements and Prepare

Permit Applications As-Needed
40 days Mon 1/5/15 Fri 2/27/15 44SS

48 Task (d) Construction/Implementation 435 days Mon 2/2/15 Fri 9/30/16
49 (d1) Bidding and Contractor Selection 40 days Mon 2/2/15 Fri 3/27/15
50 Bid Period for Drilling and Well Construction 30 days Mon 2/2/15 Fri 3/13/15 41FS-20 days,37

51 Bid Period for Pump Station, Tank, Trtmt, and
Conveyance

26 days Wed 2/11/15 Wed 3/18/15 41FS-20
days,50SS+7

52 Award Contract for Drilling and Well Construction 1 day Tue 3/24/15 Tue 3/24/15 50FS+6 days

53 Award Contract for Pump Station, Tank, Trtmt, and C 1 day Fri 3/27/15 Fri 3/27/15 51FS+6 days

54 (d2) Construction Management and Inspection 395 days Mon 3/30/15 Fri 9/30/16 55SS

55 (d3) Drilling and Well Construction 90 days Mon 3/30/15 Fri 7/31/15 49

56 (d4) Pump Station, Storage, Treatment, and
Conveyance

305 days Mon 8/3/15 Fri 9/30/16 55
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City of Shasta Lake Water Supply Enhancement 
Project  

                                         

   
2014 2015 2016 2017 

Schedule Task Start End 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 

Grant award by DWR 10/16/14 10/16/14                                                                               

Grant Contract Execution 10/17/14 11/16/14                                                                               

Project Administration 11/14 12/17                                                                               

Procure Design Engineer through RFP Process 11/14 2/15                                                                               

Design Phase 2/15 2/16                                                                               

10% Design+Planning  4/15 4/15                                                                               

30% Design 7/15 7/15                                                                               

60% Design 11/15 11/15                                                                               

100% Design 2/16 2/16                                                                               

ROW 2/15 2/16                                                                               

Environmental 2/15 2/16                                                                               

Advertise for Bids 2/16 3/16                                                                               

Award Contract 3/16 3/16                                                                               

Construction 5/16 10/17                                                                               

Project Closeout 10/17 12/17                                                                               

                                          Notes (Description on how projct schedule is realistic): 
                                        Schedule based on Scope of Work (Attachment 4) and Budget (Attachment 5). 

                                     Project design schedule can be specified in Request for Proposals. 
                                       Project construction schedule can be specified in Contract 

Documents. 
                                       Estimates for design stages based on proceeding through ROW and Environmental as estimated. 

                                





Rio Alto Wastewater Improvements and Constructed Wetland Project 

 

Rio Alto Water District Wastewater Treatment Plant Improvements & Constructed 
Wetlands 

      

  Milestone 2014       2015    
  Tasks Completed                                                 

Task Title Date of 
Completion 

Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr 

1.00 Direct Project Administration             

1.10 Administration and Management             

1.20 Labor Code Compliance             

1.30 Reporting             

2.00 Land Purchase/Easement   10/25/12            

3.00 Project Design/Permitting/Environmental             

3.10 CEQA  06/29/11            

3.20 NEPA 07/25/12            

3.30 Formation of Community Facilities District 01/11/12            

3.40 Secured Funding with USDA Rural Development 08/30/12            

3.50 Secured Funding with SRF 05/13/13            

4.00 Construction/Implementation             

4.01 Award of Contract 04/23/14            

4.02 Notice to Proceed 06/25/14            

4.03 Construction of Wetlands             

4.04 Piping             

4.05 Landscaping             

4.06 Access & Furnishings             

4.07 Miscellaneous             

4.08 WWTP Upgrade             

4.09 Secondary Clarifier             

4.10 Effluent Pump Station             

4.11 RAS Pump Station             

4.12 Site Piping             

4.13 Generator Setting             

4.14 Control Room Modifications             
4.15 Recycled Water Forcemain             
4.16 Punchlist             
4.17 Online- Wetlands, Forcemain, pump stations & clarifier            

 

  



Summary Schedule
Northern Sacramento Valley IRWM Drought Relief Projects

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Anderson-Cottonwood Irrigation District 

Main Canal Lining Project 

City of Live Oak Water Supply Reliability Well

City of Shasta Lake Water Supply 

Enhancement 

Rio Alto Wastewater Improvements and 

Constructed Wetland Project

Grant Administration

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Anderson-Cottonwood Irrigation District 

Main Canal Lining Project 

City of Live Oak Water Supply Reliability Well

City of Shasta Lake Water Supply 

Enhancement 

Rio Alto Wastewater Improvements and 

Constructed Wetland Project

Grant Administration
1

1 Grant Administration is assumend to continue into the quarter after physical project completion to assemble final reports and invoices.
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2014 2015

2016 2017




