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Attachment 6 – Schedule  

A detailed project schedule based for each project has been included in this attachment.  The tasks shown in each 

project schedule match the tasks listed in the Work Summary (Attachment 4) and the Budget (Attachment 5).  All 

schedules were developed based on experience with similar projects completed by the proponents, Authority, or 

other agencies within the region, and are therefore believed to be reasonable.   All five of the projects listed in the 

application will be ready to begin construction prior to April 2015.  A rollup schedule showing one line per project 

to identify the start and completion dates is included as Figure 6-1.  Work that has occurred prior to the 

Governor’s proclamation of a Drought State of Emergency (January 17, 2014) is not shown on the schedule, 

however as noted in the work summary some of the task items that are underway will continue.   Even though the 

on-going monitoring tasks will continue for years after completion of construction, to simplify the printed schedule 

included in this application, those tasks are only included until the end of the calendar year in which the 

construction of that project will be complete.    

Project A: CID – Adams and Academy Basin 

A Gantt chart schedule for the project is included as Figure 6-2.  The schedule shows the major tasks needed to 

complete the project.  The schedule shows milestones, major deliverables and linkages between tasks.  The 

schedule tasks are consistent with those used in the Work Summary and Budget.  Work has begun on several items 

for the project; the project is ready for implementation in accordance with the grant deadlines.  The District will 

continue to move forward with the project prior to the anticipated October 16, 2014 award date. The schedule is 

based on the time required for completion of similar projects.  The project is anticipated to be complete by 

September 2016. 

The task necessary for completion prior to construction, Tasks 2, 4, 5, 6, 7, 8, and 9 are in varying stages of 

completion. Task 2 (Labor Compliance Program), is as complete as it can be prior to starting construction and Task 

4 (Land Acquisition), will be concluded upon notice of award from DWR for the grant. Tasks 5, 6, and 7 

(Assessment and Evaluation, Final Design and Environmental Documentation) will continue forward in preparation 

of the project’s construction. Tasks 8 and 9 (Permitting and Construction Contracting) will be completed 

immediately prior to construction starting.  

Discussions with the property owner have resulted in an option to purchase the property (see Attachment 4a); 

based upon this property selection, preliminary design and construction document preparation have been 

completed to the preliminary level. The District has a consultant retained to complete the design and bring the 

project through bidding. Based on its experience with similar projects, the District believes it can complete the 

project within the schedule provided below.  

Project B: City of Fresno – Nielsen Groundwater Recharge Basin 

A Gantt chart schedule for the project is included as Figure 6-3.  The schedule shows the major tasks needed to 

complete the project.  The schedule shows milestones, major deliverables and linkages between tasks.  The 

schedule tasks are consistent with those used in the Work Summary and Budget.  Several key items for the City of 

Fresno (City) Nielsen Basin Recharge Project have already been completed; the project is ready for implementation 

in accordance with the grant deadlines. The City will continue to move forward with the project prior to the 

anticipated October 16, 2014 award date. The schedule is based on the time required for completion of similar 

projects.  The project is anticipated to be complete by May 2015. 

The task necessary for completion prior to construction, Task 2, 4, 5, 6, 7, 8, and 9 are in varying stages of 

completion. Task 2 (Labor Compliance Program), is as complete as it can be prior to starting construction; Tasks 4, 

5 and 7 (Land Acquisition, Assessment and Evaluation, and Environmental Documentation) are all complete. Task 6 

(Final Design) has begun and the City’s consultant is contracted to bring the plans to completion on a short 

schedule as soon as the notice to proceed is given. Tasks 8 and 9 (Permitting and Construction Contracting) will be 

completed immediately prior to construction starting.  
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The City acquired the land necessary for the project in April 2011.  The project has complied with the California 

Environmental Quality Act through the completion and publication of a Mitigated Negative Declaration (MND) for 

the project. The City adopted the MND in April 2011. The project is currently going through the Conditional Use 

Permit process with the City of Fresno. Multiple geotechnical studies and Phase 1 and Phase 2 Environmental Site 

Assessments have been performed insuring adequacy of project location and the project design. Construction 

plans and specifications have been completed to the preliminary level.  Upon review by Fresno Irrigation District 

(FID) and City staff the plans and specification will be taken to 100% completion. 

The City continues to move forward with the project and anticipates beginning construction in April 2015. The 

schedule attached shows detail consistent with the Work Summary and Budget, and is based on the time required 

for completion of similar projects. Based on past recharge basin projects of similar scope and size and City staff 

availability, the City believes it can complete the project work in accordance with the included schedule. 

Project C: FMFCD – Regional Groundwater Recharge Project 

A Gantt chart schedule for the project is included as Figure 6-4.  The schedule shows the major tasks needed to 

complete the project.  The schedule shows milestones, major deliverables and linkages between tasks.  The 

schedule tasks are consistent with those used in the Work Summary and Budget.  Work has begun on several items 

for the project; the project is ready for implementation in accordance with the grant deadlines.  The District will 

continue to move forward with the project prior to the anticipated October 16, 2014 award date. The schedule is 

based on the time required for completion of similar projects.  The project is anticipated to be complete by 

February 2018. 

The task necessary for completion prior to construction, Task 2, 4, 5, 6, 7, 8, and 9 are in varying stages of 

completion. Task 2 (Labor Compliance Program), is as complete as it can be prior to starting construction and Task 

4: Land Acquisition, will be concluded upon notice of award from DWR for the grant, as the District has MOU 

language drafted. Task 5, 6, and 7 (Assessment and Evaluation, Final Design and Environmental Documentation), 

will continue forward in preparation of the project’s construction. Tasks 8 and 9 (Permitting and Construction 

Contracting) will be completed immediately prior to construction starting.  

Discussions with the Caltrans have resulted in a draft Memorandum of Understanding providing commitment and 

details pertaining to the transfer of ownership of the Armstrong and Briggs basins. This transfer will be finalized 

upon notice of award from DWR. The District will also continue to work towards securing the necessary easements 

to construct the pipe facilities between basins. Processes are in place to allow the District to move forward with 

design quickly; bidding system interties will proceed as they are ready, with the anticipation that several basins will 

be ready to begin construction by April 2015. Based on its experience with similar projects, the District believes it 

can complete the project within the schedule provided below.  

Project D: East Orosi CSD – Water Conservation and Meter Project 

A Gantt chart schedule for the project is included as Figure 6-5.  The schedule shows the major tasks needed to 

complete the project.  The schedule shows milestones, major deliverables and linkages between tasks.  The 

schedule tasks are consistent with those used in the Work Summary and Budget. 

The task necessary for completion prior to construction, Task 2, 5, 6, 7, 8, and 9 are in varying stages of 

completion. Task 2 (Labor Compliance Program) is as complete as it can be prior to starting construction. While 

Tasks 5 and 6 (Assessment and Evaluation and Final Design) have not been started, the District has access to 

standard installation details and will modify those to suit the project. The process of setting the water rates will be 

initiated as soon as the Notice of Award has been received from DWR, in October. The District has analyzed the 

noticing requirements and time to prepare a rate study and feels the proposed schedule will be attainable. Task 7 

(Environmental Documentation) is essentially complete; the notice only needs to be filed with the County prior to 

the start of construction. Tasks 8 and 9 (Permitting and Construction Contracting)will be completed immediately 

prior to construction starting.  
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East Orosi CSD has previously prepared and received approval of a Labor Compliance Plan and community 

outreach has begun. The District has consulted with other agencies that have experience with meter installation 

projects and, based on their discussions; feel the proposed schedule is appropriate to complete the project 

construction. The first task to complete, upon notice of award, will be the rate study and Proposition 218 election 

to establish the volumetric rate for the community. The schedule provided shows this critical path item and the 

time is a realistic estimate for completion prior to beginning meter installation. It is anticipated that all work can be 

completed by the end of March 2016. 

Project E: Sultana CSD – Water Conservation and Meter Project 

A Gantt chart schedule for the project is included as Figure 6-6.  The schedule shows the major tasks needed to 

complete the project.  The schedule shows milestones, major deliverables and linkages between tasks.  The 

schedule tasks are consistent with those used in the Work Summary and Budget. 

The task necessary for completion prior to construction, Task 2, 5, 6, 7, 8, and 9 are in varying stages of 

completion. A consultant has been retained by the District to complete Task 2 (Labor Compliance Program) and, 

based on discussions with other agencies that have used the consultant; the schedule to prepare a Labor 

Compliance Plan is attainable. While Tasks 5 and 6 (Assessment and Evaluation and Final Design) have not been 

started, the District has access to standard installation details and will modify those to suit the project. The process 

of setting the water rates will be initiated as soon as the Notice of Award has been received from DWR, in October. 

The District has analyzed the noticing requirements and time to prepare a rate study and feels the proposed 

schedule will be attainable. Task 7 (Environmental Documentation) is essentially complete; the notice only needs 

to be filed with the County prior to the start of construction. Tasks 8 and 9 (Permitting and Construction 

Contracting) will be completed immediately prior to construction starting.  

East Orosi CSD has begun community outreach for the project to bring awareness up and encourage signups for 

the ULFT program. The District has consulted with other agencies that have experience with meter installation 

projects and, based on their discussions; feel the proposed schedule is appropriate to complete the project 

construction. The first task to complete, upon notice of award, will be the rate study and Proposition 218 election 

to establish the volumetric rate for the community. The schedule provided shows this critical path item and the 

time is a realistic estimate for completion prior to beginning meter installation. It is anticipated that all work can be 

completed by the end of September 2016. 



ID Task Name Duration Start Finish

1 KBWA Project Schedule 2124 days Fri 1/1/10 Wed 2/21/18

2 Eligible Funding Match Start Date 0 days Fri 1/1/10 Fri 1/1/10

3 Eligible Reimbursement Cost Start Date 0 days Fri 1/17/14 Fri 1/17/14

4 Project A: CID Adams and Academy Basin 596 days Fri 6/20/14 Fri 9/30/16

41 Project B: City of Fresno- Nielsen Groundwater 

Recharge Basin

283 days Mon 5/5/14 Wed 6/3/15

71 Project C: FMFCD Regional Groundwater Recharge 

Project

1069 days Fri 1/17/14 Wed 2/21/18

89 Project D: East Orosi CSD-Water Conservation and 

Meter Project

380 days Thu 10/16/14 Wed 3/30/16

118 Project E: Sultana CSD- Water Conservation and 

Meter Project

510 days Thu 10/16/14 Wed 9/28/16
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ID Task Name Duration Start Finish

4 Project A: CID Adams and Academy Basin 596 days Fri 6/20/14 Fri 9/30/16

5 Anticipated Grant Award 0 days Thu 10/16/14 Thu 10/16/14

6 Category A: Direct Project Administration 596 days Fri 6/20/14 Fri 9/30/16

7 Task 1: Project Administration 596 days Fri 6/20/14 Fri 9/30/16

8 Task 2: Labor Compliance Program 242 days Fri 6/19/15 Mon 5/23/16

9 Task 3: Reporting 512 days Thu 10/16/14 Fri 9/30/16

10 Category B: Land Purchase / Easement 57 days Fri 6/20/14 Mon 9/8/14

11 Task 4: Land Acquisition 57 days Fri 6/20/14 Mon 9/8/14

12 Appraisal 35 days Fri 6/20/14 Thu 8/7/14

13 Land Purchase/Close Escrow 22 days Fri 8/8/14 Mon 9/8/14

14 Category C: Planning / Design / Engineering / 

Environmental Documentation

130 days Tue 9/9/14 Mon 3/9/15

15 Task 5: Assessment and Evaluation 130 days Tue 9/9/14 Mon 3/9/15

16 Task 6: Final Design 128 days Tue 9/9/14 Thu 3/5/15

17 Surveying 10 days Tue 9/9/14 Mon 9/22/14

18 60% Design Plan/Spec Preparation 60 days Tue 9/23/14 Mon 12/15/14

19 60% Plans/Spec Submittal and Review 14 days Tue 12/16/14 Fri 1/2/15

20 Final Plans/Spec Preparation 20 days Mon 1/5/15 Fri 1/30/15

21 Final Plans/Spec Review 19 days Mon 2/2/15 Thu 2/26/15

22 Finalize Plans/Specs 5 days Fri 2/27/15 Thu 3/5/15

23 Task 7: Environmental Documentation 125 days Tue 9/9/14 Mon 3/2/15

24 Task 8: Permitting 125 days Tue 9/9/14 Mon 3/2/15

25 Category D: Construction / Implementation 447 days Wed 9/10/14 Thu 5/26/16

26 Task 9: Construction Contracting 45 days Fri 3/6/15 Thu 5/7/15

27 Task 10: Construction 245 days Fri 6/19/15 Thu 5/26/16

28 Earthwork and Structures Construction 146 days Fri 6/19/15 Fri 1/8/16

29 Mobilization 5 days Fri 6/19/15 Thu 6/25/15

30 Recharge Basin and Levee Construction 146 days Fri 6/19/15 Fri 1/8/16

31 Concrete Structures 146 days Fri 6/19/15 Fri 1/8/16

32 Recovery Well Construction 44 days Mon 1/18/16 Thu 3/17/16

33 Monitoring Well Construction 44 days Fri 3/18/16 Wed 5/18/16

34 Other Site Improvements 146 days Fri 6/19/15 Fri 1/8/16

35 Performance Testing and Demobilization 1 day Thu 5/26/16 Thu 5/26/16

36 Task 11: Environmental Compliance / Mitigation 

/ Enhancement

242 days Wed 9/10/14 Thu 8/13/15

37 Task 12: Construction Administration 242 days Fri 6/19/15 Mon 5/23/16

38 Construction Observation 242 days Fri 6/19/15 Mon 5/23/16

39 Record Drawings 22 days Mon 1/11/16 Tue 2/9/16

40 O&M Manuals and Monitoring Plan 50 days Mon 1/11/16 Fri 3/18/16
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ID Task Name Duration Start Finish

41 Project B: City of Fresno- Nielsen Groundwater 

Recharge Basin

283 days Mon 5/5/14 Wed 6/3/15

42 Anticipated Grant Award 0 days Thu 10/16/14 Thu 10/16/14

43 Category A: Direct Project Administration 283 days Mon 5/5/14 Wed 6/3/15

44 Task 1:  Project Administration 280 days Mon 5/5/14 Fri 5/29/15

45 Legal Services 280 days Mon 5/5/14 Fri 5/29/15

46 Task 2:  Labor Compliance Program 85 days Mon 12/8/14 Fri 4/3/15

47 Task 3: Reporting 165 days Thu 10/16/14 Wed 6/3/15

48 Category B: Land Purchase/Easement 0 days Mon 5/12/14 Mon 5/12/14

49 Task 4: Land Acquisition (Completed) 0 days Mon 5/12/14 Mon 5/12/14

50 Category C: 

Planning/Design/Engineering/Environmental 

Documentation

65 days Mon 5/5/14 Fri 8/1/14

51 Task 5: Assessment and Evaluation (Completed) 7 days Mon 5/12/14 Tue 5/20/14

52 Task 6: Final Design 40 days Mon 5/5/14 Fri 6/27/14

53 Boundary Survey (Completed) 7 days Mon 5/12/14 Tue 5/20/14

54 Final Construction Documents 40 days Mon 5/5/14 Fri 6/27/14

55 Task 7: Environmental Documentation 

(Completed)

7 days Mon 5/12/14 Tue 5/20/14

56 Task 8: Permitting 23 days Wed 7/2/14 Fri 8/1/14

57 Category D: Construction/ Implementation 166 days Mon 9/1/14 Mon 4/20/15

58 Task 9: Construction Contracting 60 days Mon 9/1/14 Fri 11/21/14

59 Task 10: Construction 85 days Mon 12/8/14 Fri 4/3/15

60 Mobilization and Site Preparation 15 days Mon 12/8/14 Fri 12/26/14

61 Recharge Basin and Levee Construction 50 days Mon 12/29/14 Fri 3/6/15

62 Houghton Canal Structures 26 days Mon 12/29/14 Mon 2/2/15

63 Sedimentation Weir, Interbasin Structures 10 days Mon 3/9/15 Fri 3/20/15

64 Other Site Improvements 10 days Mon 12/8/14 Fri 12/19/14

65 Performance Testing and Demobilization 10 days Mon 3/23/15 Fri 4/3/15

66 Task 11: Environmental 

Compliance/Mitigation/Enhancement

64 days Mon 12/8/14 Thu 3/5/15

67 Task 12: Construction Administration 96 days Mon 12/8/14 Mon 4/20/15

68 Construction Observation 85 days Mon 12/8/14 Fri 4/3/15

69 Record Drawings 11 days Mon 4/6/15 Mon 4/20/15

70 O&M Manuals and Monitoring Plan 20 days Mon 3/9/15 Fri 4/3/15
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ID Task Name Duration Start Finish

71 Project C: FMFCD Regional Groundwater Recharge 

Project

1069 days Fri 1/17/14 Wed 2/21/18

72 Anticipated Grant Award 0 days Thu 10/16/14 Thu 10/16/14

73 Category A: Direct Project Administration 1069 days Fri 1/17/14 Wed 2/21/18

74 Task 1: Administartion 1010 days Fri 1/17/14 Thu 11/30/17

75 Task 2:  Labor Compliance Program 697 days Wed 4/1/15 Thu 11/30/17

76 Task 3: Reporting 875 days Thu 10/16/14 Wed 2/21/18

77 Category B: Land Purchase/ Easement 131 days Fri 7/1/16 Fri 12/30/16

78 Land Acquisition - Armstrong & Briggs Basins 131 days Fri 7/1/16 Fri 12/30/16

79 Category C: 

Planning/Design/Engineering/Environmental 

Documentation

988 days Fri 1/17/14 Tue 10/31/17

80 Task 5: Assessment and Evaluation 640 days Fri 1/17/14 Thu 6/30/16

81 Task 6: Final Design 588 days Tue 4/1/14 Thu 6/30/16

82 Task 7:Environmental Documentation 739 days Thu 1/1/15 Tue 10/31/17

83 Task 8: Permitting 675 days Wed 4/1/15 Tue 10/31/17

84 Category D: Construction/Implementation 717 days Wed 3/4/15 Thu 11/30/17

85 Task 9: Construction Contracting 697 days Wed 3/4/15 Thu 11/2/17

86 Task 10: Construction 675 days Wed 4/1/15 Tue 10/31/17

87 Task 11: Environmental 

Compliance/Mitigation/Enhancement

697 days Wed 4/1/15 Thu 11/30/17

88 Task 12: Construction Administration 697 days Wed 4/1/15 Thu 11/30/17
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ID Task Name Duration Start Finish

89 Project D: East Orosi CSD-Water Conservation and 

Meter Project

380 days Thu 10/16/14 Wed 3/30/16

90 Anticipated Grant Award 0 days Thu 10/16/14 Thu 10/16/14

91 Category A: Direct Project Administration 380 days Thu 10/16/14 Wed 3/30/16

92 Task 1: Project Administration 380 days Thu 10/16/14 Wed 3/30/16

93 Grant Administration 380 days Thu 10/16/14 Wed 3/30/16

94 Legal Services 380 days Thu 10/16/14 Wed 3/30/16

95 Task 2: Labor Compliance Program 220 days Mon 3/30/15 Fri 1/29/16

96 Task 3: Reporting 380 days Thu 10/16/14 Wed 3/30/16

97 Category B: Land Purchase/ Easement - No Work 

Required

0 days Thu 10/16/14 Thu 10/16/14

98 Category C: 

Planning/Design/Engineering/Environmental 

Documentation

107 days Thu 10/16/14 Fri 3/13/15

99 Task 5: Assessment and Evaluation 95 days Thu 10/16/14 Wed 2/25/15

100 Rate Study 40 days Thu 10/16/14 Wed 12/10/14

101 Proposition 218 Noticing 45 days Thu 12/11/14 Wed 2/11/15

102 Proposition 218 Hearing 1 day Thu 2/12/15 Thu 2/12/15

103 Proposition 218 Election Completion 1 day Fri 2/13/15 Fri 2/13/15

104 Adopt New Rate Structure - Board Meeting 1 day Wed 2/25/15 Wed 2/25/15

105 Community Outreach and Stakeholder 

Involvement

60 days Thu 10/16/14 Wed 1/7/15

106 Leak Detection Study 20 days Thu 10/16/14 Wed 11/12/14

107 Execute Cash Flow Agreements (Construction

Loan)

60 days Thu 10/16/14 Wed 1/7/15

108 Task 6: Final Design 60 days Thu 10/16/14 Wed 1/7/15

109 Task 7: Environmental Documentation - No 

Work Required

0 days Thu 10/16/14 Thu 10/16/14

110 Task 8: Permitting 20 days Mon 2/16/15 Fri 3/13/15

111 Category D: Construction/ Implementation 250 days Mon 2/16/15 Fri 1/29/16

112 Task 9: Construction Contracting 30 days Mon 2/16/15 Fri 3/27/15

113 Task 10: Construction 220 days Mon 3/30/15 Fri 1/29/16

114 Task 11: Environmental Compliance / Mitigation 

/ Enhancement - No Work Required

0 days Fri 1/29/16 Fri 1/29/16

115 Task 12: Construction Administration 200 days Mon 3/30/15 Fri 1/1/16

116 Construction Observation 180 days Mon 3/30/15 Fri 12/4/15

117 Assessment & Performance Measures 20 days Mon 12/7/15 Fri 1/1/16
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ID Task Name Duration Start Finish

118 Project E: Sultana CSD- Water Conservation and 

Meter Project

510 days Thu 10/16/14 Wed 9/28/16

119 Anticipated Grant Award 0 days Thu 10/16/14 Thu 10/16/14

120 Category A: Direct Project Administration 510 days Thu 10/16/14 Wed 9/28/16

121 Task 1: Project Administration 510 days Thu 10/16/14 Wed 9/28/16

122 Grant Administration 510 days Thu 10/16/14 Wed 9/28/16

123 Legal Services 510 days Thu 10/16/14 Wed 9/28/16

124 Task 2: Labor Compliance Program 310 days Mon 3/30/15 Fri 6/3/16

125 Task 3: Reporting 510 days Thu 10/16/14 Wed 9/28/16

126 Category B: Land Purchase/ Easement - No Work 

Required

0 days Thu 10/16/14 Thu 10/16/14

127 Category C: 

Planning/Design/Engineering/Environmental 

Documentation

107 days Thu 10/16/14 Fri 3/13/15

128 Task 5: Assessment and Evaluation 100 days Thu 10/16/14 Thu 3/5/15

129 Rate Study 40 days Thu 10/16/14 Wed 12/10/14

130 Proposition 218 Noticing 45 days Thu 12/11/14 Wed 2/11/15

131 Proposition 218 Hearing 1 day Thu 2/12/15 Thu 2/12/15

132 Proposition 218 Election Completion 1 day Fri 2/13/15 Fri 2/13/15

133 Adopt New Rate Structure - Board Meeting 0 days Thu 3/5/15 Thu 3/5/15

134 Community Outreach and Stakeholder 

Involvement

60 days Thu 10/16/14 Wed 1/7/15

135 Leak Detection Study 20 days Thu 10/16/14 Wed 11/12/14

136 Execute Cash Flow Agreements (Construction

Loan)

60 days Thu 10/16/14 Wed 1/7/15

137 Task 6: Final Design 60 days Thu 10/16/14 Wed 1/7/15

138 Task 7: Environmental Documentation - No 

Work Required

0 days Thu 10/16/14 Thu 10/16/14

139 Task 8: Permitting 20 days Mon 2/16/15 Fri 3/13/15

140 Category D: Construction/ Implementation 340 days Mon 2/16/15 Fri 6/3/16

141 Task 9: Construction Contracting 30 days Mon 2/16/15 Fri 3/27/15

142 Task 10: Construction 310 days Mon 3/30/15 Fri 6/3/16

143 Task 11: Environmental Compliance / Mitigation 

/ Enhancement - No Work Required

0 days Fri 6/3/16 Fri 6/3/16

144 Task 12: Construction Administration 200 days Mon 3/30/15 Fri 1/1/16

145 Construction Observation 180 days Mon 3/30/15 Fri 12/4/15

146 Assessment & Performance Measures 20 days Mon 12/7/15 Fri 1/1/16
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