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PROJECT 1: GRANT ADMINISTRATION 
 
IMPLEMENTING AGENCY: Castaic Lake Water Agency (CLWA) 
 
PROJECT DESCRIPTION: The Regional Water Management Group (RWMG), authorized CLWA to act as the applicant 
and the grant manager for the Proposition 84, IRWM 2015 Implementation Grant.  CLWA will administer these funds and 
respond to DWR’s reporting and compliance requirements associated with the grant administration.  CLWA will act in a 
coordination role disseminating grant compliance information to the project managers responsible for implementing the 
projects contained in this proposal, obtaining and retaining evidence of compliance (e.g., CEQA/NEPA documents, reports, 
monitoring compliance documents, labor requirements, etc.), obtaining data for progress reports from individual project 
managers, assembling and submitting progress reports to the State, and coordinating all invoicing and payment of invoices. 
 
BUDGET CATEGORY (A): DIRECT PROJECT ADMINISTRATION  

Task 1 ‐ Agreement Administration/Program Management (0% complete) 
CLWA will respond to DWR’s reporting and compliance requirements associated with the grant administration and will 
coordinate with the project managers responsible for implementing the projects contained in this agreement.  CLWA will 
execute subgrant agreements with Newhall County Water District and the Santa Clarita Valley Sanitation District.  If during 
the implementation of the projects in this proposal require a formal, or an informal Grant Agreement amendment, CLWA 
will coordinate with project proponent staff, retain consultants as needed, and work with DWR to execute amendment 
requests.  

Deliverables: 
� Executed Grant Agreement 
� Subgrant Agreement between CLWA and Newhall County Water District 
� Subgrant Agreement between CLWA and Santa Clarita Valley Sanitation District 

 
Task 2 - Grant Application Preparation (100% complete) 
CLWA retained Kennedy/Jenks Consultants to prepare this Proposition 84, 2015 Implementation Grant Application pursuant 
to the 2015 Implementation Grant Program Guidelines and Proposal Solicitation Package.  
 

Deliverables: 
� Grant Application Materials, upon request 

 
Task 3 - Invoicing and Progress Report Packages (0% complete) 
CLWA will be responsible for compiling invoices for submittal to DWR. CLWA will coordinate with project proponent staff 
to retain consultants as needed to prepare and submit progress reports for each project.  This includes collecting invoice 
documentation from each of the project proponents, obtaining updates on project tasks to include in progress reports, and 
compiling the information into a DWR Invoice/Progress Report Packet.  Reports will meet the requirements and terms of the 
Grant Agreement.  
 

Deliverables: 
� Invoice/Progress Report Packages  

 
Task 4 ‐ Draft and Final Completion Reports  (0 % complete)  
A project completion report is required for each project upon completion of that project.  Similarly, at the completion of all 
the projects, a proposal completion report is required.  The completion reports will include: documentation of actual work 
done, changes and amendments to each project, a final schedule showing actual progress versus planned progress, and copies 
of final documents and reports generated during implementation of all the projects in the grant proposal. 
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Subtask 4.1 – Draft and Final Project Completion Reports 
CLWA will coordinate with project proponent staff and retain consultants as needed to assist with the preparation and 
submittal of draft and final project completion reports for each project. 
 
Subtask 4.2 – Draft and Final Grant Completion Reports 
CLWA will coordinate with project proponent staff and retain consultants as needed to assist with the preparation and 
submittal of a draft and final proposal completion report. 
 

Deliverables: 
� Draft and Final Project Completion Reports (included as deliverables in the individual project Work Plans) 
� Draft and Final Grant Completion Reports 
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PROJECT 2: CLWA RESIDENTIAL AND COMMERCIAL TURF REMOVAL PROGRAMS 
 
IMPLEMENTING AGENCY: Castaic Lake Water Agency (CLWA)  
 
PROJECT DESCRIPTION: This project funds two conservation programs that will provide rebates to encourage 
customers of the retail water agencies served by CLWA to replace their turf with low-water use plants and permeable 
hardscape.  The two programs are expected to save 747 AFY over the three years of implementation. The Programs are also 
expected to increase the assimilative capacity of the eastern portion of the underlying groundwater basin for chloride by 0.8 
milligrams per Liter (mg/L) from avoidance of 747 AFY of imported SWP water supply. 
 
BUDGET CATEGORY (A): DIRECT PROJECT ADMINISTRATION 

Task 1 ‐ Project Management (0 % complete) 
Manage grant agreement including compliance with grant requirements, and preparation and submission of supporting grant 
documents. Invoices will be prepared that include  relevant supporting documentation for submittal to DWR. This task also 
includes administrative responsibilities associated with the project such as coordinating with partnering agencies, and 
managing consultants/contractors. 
 

Deliverables: 
� Environmental Information Form  
� Financial Statements 
� Invoices 

 
Task 2 ‐ Labor Compliance Program (Not applicable) 
The project does not involve any “public works” construction elements that would require the payment of prevailing wages. 
Therefore, the Agency is not required to initiate and enforce a Labor Compliance Program in accordance with the Labor 
Code 1771.5 for this project. Therefore, this task is not applicable, and/or 100% complete. 
 

Deliverables: 
Not applicable 

 
Task 3 ‐ Reporting (0 % complete)  
Subtask 3.1 – Quarterly Project Progress Reports 
CLWA will prepare progress reports detailing work completed during the reporting periods. Reports will be submitted to the 
CLWA Project Manager and and grant administration consultant for review and inclusion in a progress report to be submitted 
to DWR.  
 
Subtask 3.2 – Project Completion Report 
A draft Project Completion Report will be prepared and submitted for DWR Project Manager’s comment and review no later 
than 90 days after project completion. A Final Report will then be prepared  addressing DWR’s comments.  
 
Post performance reports are required to be submitted to DWR within 90 days after the first operational year of the project.  
This record keeping and reporting shall be repeated annually for a total of 10 years. The reports are noted in the schedule, and 
costs are assumed to be borne by CLWA, separate from the grant agreement.  
 

Deliverables: 
� Quarterly Project Progress Reports 
� Draft and Final Project Completion Reports 
� Post Performance Reports 
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BUDGET CATEGORY (B): LAND PURCHASE/EASEMENT 

Task 4 – Land Purchase (NA) 
No land purchases or right-of-way easements are required for implementing this project. Therefore, this task is not 
applicable.  
 

Deliverables: 
Not applicable 

 
BUDGET CATEGORY (C): PLANNING/DESIGN/ENGINEERING/ENVIRONMENTAL DOCUMENTATION 

Task 5 ‐ Feasibility Studies (100% complete) 
Project Feasibility Studies were completed as part of the project development process. The technical feasibility of the project 
is described and supported by the Santa Clarita Valley Water Use Efficiency Strategic Plan (SCV WUE Strategic Plan) 
(completed in 2015). No additional studies are needed. Therefore, this task is complete. 
 

Deliverables: 
� SCV WUE Strategic Plan (June 2015) 

 
Task 6 ‐ CEQA Documentation (100% complete) 
The program was determined to be categorically exempt from CEQA under the CEQA Guidelines Section 15061(b)(3). 
Therefore, this task is complete.   
 

Deliverables: 
� Copy of Notice of Exemption 
� No Legal Challenges letter 

 
Task 7 ‐ Permitting (NA) 
No permits are necessary for implementation of the project. Therefore, this task is not applicable. 
 

Deliverables: 
Not applicable 

 
Task 8 ‐ Design (100% complete) 
The SCV WUE Strategic Plan was designed and written in 2013, and updated in 2014, and 2015, and was adopted by the 
CLWA board on June 24, 2015. The “design” work in terms from the SCV WUE Strategic Plan is complete and the plan is in 
the implementation phase. 
 

Deliverables: 
� BOD (Board of Directors) Report 
� 100% Design Documents (SCV WUE Strategic Plan, June 2015) (provided with Task 5) 

 
Task 9 ‐ Project Performance Monitoring Plan (0% complete) 
A Project Performance Monitoring Plan (PPMP) shall be submitted to the State prior to disbursement of grant funds for 
implementation or monitoring activities for this Project. The PPMP will be prepared in accordance with the provisions 
provided in the grant agreement. The PPMP will include baseline conditions, a brief discussion of monitoring systems to be 
used, methodology of monitoring, frequency of monitoring, and location of monitoring points.  
 

Deliverables: 
� Project Performance Monitoring Plan 
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BUDGET CATEGORY (D): CONSTRUCTION/IMPLEMENTATION 

Task 10 ‐ Contract Services (NA) 
Contractors are used in both the residential and commercial programs, but they are hired by the homeowners,business, school 
and/or Homeowners Associations.  CLWA does not hire the contractors to administer the programs or perform the work, 
therefore no landscape contractors are necessary to implement project on behalf of CLWA, and thus this task is not 
applicable. 
 

Deliverables: 
Not applicable 

 
Task 11 ‐ Construction Administration (NA) 
No construction administration is required for implementation of the programs. Therefore, this task is not applicable. 
 

Deliverables: 
Not applicable 

 
Task 12 ‐ Construction/Implementation Activities (0% complete) 

Subtask 12.1 -  Single-Family Residential Turf Replacement Program 
This is a valley-wide 3-year program that provides a per square foot incentive for supporting customers’ cost to remove turf 
and replace it with low-water using plants or permeable hardscape.  The rebate is based on dollars per square foot removed 
and is capped at an upper limit for single family residences of 2,500 square feet. Projects are funded at $2 per square foot 
upon completion of the project.  
 
Subtask 12.2 -  Multi-Family Residential and CII Turf Replacement Program 
This is a valley-wide 3-year program that provides a per square foot incentive for supporting the customers’ cost to remove 
turf and replace it with low-water using plants or permeable hardscape. The rebate is based on a dollars per square foot 
removed, and capped at an upper limit for Multi-Family Residential and CII customers (proposed at $50,000 per water 
meter).  Special projects with additional water savings are also included (e.g., large commercial centers with more than 
25,000 square feet in turf). Projects are funded at $2 per square foot upon completion of the project.  
 
Subtask 12.3 -  Rebate Administration 
Substantial staff time is required with implementation of the proposed turf removal programs.  Customers initiate interest in 
the programs by engaging with CLWA staff who then provide more detailed information on the programs available and 
provide necessary forms to be completed.  CLWA staff conducts pre- and post-inspections of each landscape retrofit and 
reports findings and measurements of qualified areas to the customer.  The customer then removes turf in the pre-inspected 
area and installs plants, mulch or synthetic turf, verified by CLWA staff, and then the rebate is provided.  

Subtask 12.4 -  Public Outreach and Education 
The SCV WUE Strategic Plan Programs require outreach to inform targeted customers of program availability. Marketing 
will occur in a variety of media outlets and dedicated materials for the water conservation programs will be developed.  

 
Deliverables: 
� Activities will be documented in quarterly reports and the Final Project Completion Report 
� Photographic documentation (to be provided in quarterly progress reports and in the Final Project Completion Report) 
� Samples of Public Outreach Materials 
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OTHER REQUIRED INFORMATION 
 
Procedures 
CLWA, as the contracting entity, will be the recipient of the grant and act as the grant administrator. Agreements are in place 
between the SCV Family of Water Suppliers, which is comprised of CLWA, Santa Clarita Water Division, Newhall County 
Water District, Valencia Water Company (VWC), and Los Angeles County Waterworks District No. 36 (LACWWD #36) 
and the City of Santa Clarita. Together, these entities work to promote the efficient use of water and fund programs that are 
outlined within the Region’s SCV WUE Strategic Plan.  No other procedural agreements are required. 
 
Standards 
This project assumes that rebates will incentivize residents and commercial users to replace a mix of cool- and warm-season 
species turfgrass with low-water use plants and permeable hardscape. The project will comply with AB 1881, which 
stipulates that developments shall not prohibit or include conditions that have the effect of prohibiting the use of low water-
using plants or permeable hardscape. 
 
Status of Acquisition of Land or ROWs 
No land purchase or easements are required. 

Design Plans and Specifications 
The SCV WUE Strategic Plan Programs design is complete (June 2015). 
 
Permits 
No permits are required to complete the project. 
 
Status of Preparation and Completion of Environmental Requirements 
The proposed Project was determined to be exempt from CEQA. The tribal notification requirement (PRC §75102) is not 
applicable to this project, as the project would not involve any development or land disturbance that would impact cultural 
resources. 
 
Data Management and Monitoring Deliverables 
The data management and monitoring procedures for the Project will be developed in the PPMP, provided for in Task 9. Data 
for the Project will be collected in accordance with State databases as appropriate, such as CERES.  The PPMP plan shall be 
submitted to the State prior to disbursement of grant funds for construction or monitoring activities for this Project. 
 
Submittals to Granting Agency 
Status reports, in the form requested by the granting agency, will be submitted on a quarterly basis. A final report will also be 
prepared once the project is completed. Other items required by the grant contract will also be submitted to the granting 
agency. 
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PROJECT 3: SANTA CLARA RIVER TRUNK LINE SEWER PROJECT PHASE II 
 
IMPLEMENTING AGENCY: Newhall County Water District (NCWD) 
 
PROJECT DESCRIPTION: Within the riverbed, NCWD maintains a portion of a trunk sewer line in the Canyon Country 
area of Santa Clarita. NCWD has owned and operated this trunk line since the late 1960’s and has previously combated trunk 
sewer line breakage by preventative maintenance and proactive responses. This project is the removal of the gravity fed 
portion of the trunk sewer line within the River. Phase I of the project, funded by a Proposition 84 Round 1 Implementation 
Grant, completed the majority of the necessary planning, design, and engineering for the project. Phase II, the current project, 
includes the decomission of the existing sewer trunk line, the installation of a new sewer trunk line outside of the Santa Clara 
River bed, and associated bank stabilization. 
 
BUDGET CATEGORY (A): DIRECT PROJECT ADMINISTRATION 

Task 1 ‐ Project Management (0% complete) 
NCWD will manage the project including compliance with grant requirements, and preparation and submission of supporting 
grant documents and coordination with the IRWM Grantee, CLWA. Invoices will be prepared that include relevant 
supporting documentation for submittal to DWR via NCWD and CLWA. This task also includes administrative 
responsibilities associated with the project such as coordinating with partnering agencies, and managing 
consultants/contractors. 
 

Deliverables: 
� Environmental Information Form 
� Financial Statements 
� Invoices 

 
Task 2 ‐ Labor Compliance Program (0% complete) 
NCWD has obtained approval from the California Department of Industrial Relations of a Labor Compliance Program for 
applicable Proposition 84 projects.  NCWD has contracted with a third party labor compliance firm to execute services of 
NCWD’s Department of Industrial Relations approved Labor Compliance Program. Labor compliance will begin with 
bidding and throughout construction. 
 

Deliverables: 
� Proof of labor compliance upon request 

 
Task 3 ‐ Reporting (0% complete) 
Subtask 3.1 – Quarterly Project Progress Reports 
NCWD will prepare progress reports detailing work completed during the reporting periods as outlined in the grant 
agreement. Reports will be submitted to CLWA and the grant administration consultant for review and inclusion in a 
progress report to be submitted to DWR.  
 
Subtask 3.2 – Project Completion Report 
A draft Project Completion Report will be prepared and submitted to DWR via CLWA for DWR Project Manager’s comment 
and review no later than 90 days after project completion. A Final Report will then be prepared and submitted to DWR.  
 
Post performance reports are required to be submitted to DWR within 90 days after the first operational year of the project.  
This record keeping and reporting shall be repeated annually for a total of 10 years. The reports are noted in the schedule, and 
costs are assumed to be borne by NCWD, separate from the grant agreement.  
 

Deliverables: 
� Quarterly Project Progress Reports 
� Draft and Final Project Completion Report 
� Post Performance Reports 
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BUDGET CATEGORY (B): LAND PURCHASE/EASEMENT 

Task 4 – Land Purchase/Easement Acquisition (0% complete) 
There are no anticipated land acquisition or easement costs.  A portion of the land is owned by Vista Canyon, LLC (Vista) 
and they have agreed to grant NCWD an easement for the portion of sewer main to be relocated through their property at no 
cost to NCWD.  There is a portion of property owned by A&S Engineering, Inc. (A&S) adjacent to their mobile home park.  
However, in order for the mobile home park to maintain sewer service connection, the relocated sewer main would need to be 
installed adjacent their property.  Initial discussions with A&S indicate their desire to maintain sewer service connection and 
would grant NCWD the required easement.  No grant funding is being requested for this cost. 

Deliverables: 
� All relevant documentation regarding property ownership transfer or acquisition of easement including final recorded 

deed, title report, etc. 
 
BUDGET CATEGORY (C): PLANNING/DESIGN/ENGINEERING/ENVIRONMENTAL DOCUMENTATION 

Task 5 ‐ Feasibility Studies (100% complete) 
Project Feasibility Studies were completed as part of the project development process. In 2009, Alliance Land Planning and 
Engineering (Alliance) prepared a report for NCWD titled Sand Canyon Sewer Relocation.  In 2012, Alliance prepared a 
Sand Canyon Sewer Relocation Alternatives Feasibility Analysis to determine the most viable solution to circumvent the 
Mitchell-Dyer Hill.  The original report suggested a sewer pump lift station.  The analysis looked at and compared a pump-
lift station, a siphon across the river with a small pump station, and a bore under the hill.  The pump-lift station was ruled out 
because of the high capital and operational costs of a pump station. The siphon and small pump station was ruled out because 
of the exposure to potential high river flows during storm events and ongoing maintenance costs of a pump station.  This 
option would still be subjected to erosion and high velocity flows.  Hence it would still be subject to damage and potential 
raw sewage releases.  The updated feasibility analysis determined the most cost effective and viable alternative would be a 
bore under the hill.  This alternatives analysis report will be provided to DWR as documentation in support of the project. 
 

Deliverables: 
� Sand Canyon Sewer Relocation Alternatives Feasibility Analysis (2012) 

 
Task 6 ‐ CEQA Documentation (100% complete) 
A Mitigated Negative Declaration /Initial Study pursuant to the California Environmental Quality Act were prepared for the 
project in February of 2014.  The Notice of Determination was filed with the State Clearinghouse in April 2014. Tribal 
notification was performed consistent PRC §75102.  It is assumed the ‘no legal challenges’ letter will be provided prior to the 
date the construction contract is awarded. 
 

Deliverables: 
� Copy of Final Mitigated Negative Declaration 
� Copy of Notice of Completion/Notice of Determination 
� Copy of Mitigation Monitoring Program 
� No Legal Challenges Letter 

 
Task 7 ‐ Permitting (90% complete) 
During Phase I, NCWD received approval for this project from California Department of Fish and Wildlife (CDFW), and US 
Army Corps of Engineers (USACE). The necessary permit application has been provided to the California Regional Water 
Quality Control Board, Los Angeles Region (RWQCB) and permit approval is pending.  In addition, as part of the 
environmental review process a Cultural Resources Survey Report was prepared and it was determined that the likelihood of 
Native American human remains may exist within the proposed project area.  Therefore, NCWD signed an agreement for 
project monitoring with Fernandeño Tataviam Band of Mission Indians (Tataviam). This permitting related work will occur 
during construction.  Other permiting work remaining includes special status plant and animal surveys, on-site biological 
monitoring during grading, and a wetlands mitigation. 
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Deliverables: 
� California Department of Fish and Wildlife Notification of Lake or Streambed Alteration Agreement 
� Army Corps of Engineers Nationwide Permit 
� Los Angeles Regional Water Quality Control Board 401 Certification (pending) 

 
Task 8 ‐ Design (90% complete) 
During Phase I, Alliance prepared sewer relocation drawings as part of preliminary design.  These drawings were provided to 
DWR with the Phase I Project Completion Report.  The design drawings are planned for bidding by March 2016.  
 
Subtask 8.1 – Plan Preparation and Specifications 
Plan and specification documents will be prepared by a consultant for the project. The final plans and specifications will be 
advertised for bidding in March 2016. 
 
Subtask 8.2 – Record Drawings 
Record drawings will be prepared for the project. 
 

Deliverables: 
� Final Plans and Specifications 
� Record Drawings 

 
Task 9 ‐ Project Performance Monitoring Plan (0% complete) 
A Project Performance Monitoring Plan (PPMP) will be prepared for the project in advance of construction activities. The 
PPMP will include baseline conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, 
frequency of monitoring, and location of monitoring points. In addition, as part of the construction management process, 
weekly progress reports will be required by the contractor.  A timeline and work schedule will be required as part of the bid 
package.  A monthly project monitoring report will be prepared by NCWD. 
 

Deliverables: 
� Project Performance Monitoring Plan 

 
BUDGET CATEGORY (D): CONSTRUCTION/IMPLEMENTATION 

Task 10 ‐ Contract Services (0% complete) 
Activities necessary to secure a contractor and award the contract include: develop bid documents, prepare advertisement and 
contract documents for construction contract bidding, conduct pre‐bid meeting, bid opening and evaluation, selection of the 
contractor, award of contract, and issuance of notice to proceed. NCWD will be ready to solicit bids for the construction of 
the sewer relocation work including the required removal of existing sewer facilities by March 2016.  The project will be 
divided into three (3) phases for bidding purposes.  Phase A of the project will include the “jack and bore” section under the 
Mitchell-Dyer Hill.  Phase B will include the sewer relocation from Sand Canyon Road bridge to the Mitchell-Dyer Hill.  
Phase C will be all the sewer relocation in and around Sand Canyon Road and Delone Street.  The purpose for separating the 
project into separate phases (segments) is due to the unique conditions and requirements of each segment. 
 

Deliverables (for each phase): 
� Bid documents 
� Public Bid Package 
� Award of contract 
� Notice to proceed 

 
Task 11 ‐ Construction Administration (0% complete) 
This task includes managing contractor submittal review, answering requests for information, and issuing work directives. 
Construction observer duties include: documenting of pre‐construction conditions, daily construction diary, preparing change 
orders, addressing questions of contractors on site, reviewing/ updating project schedule, reviewing contractor log submittals 
and pay requests, forecasting cash flow, notifying contractor if work is not acceptable. NCWD will handle all construction 
administration responsibilities.  NCWD has their own construction crew and inspector.  In the event additional expertise and 
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experience is needed for specific construction related activities, NCWD will higher an outside engineering consulting firm to 
assist with construction management related activities. 
 
Task 12 ‐ Construction/Implementation Activities (0% complete) 
Construction activities are outlined below. 
 
Subtask - 12.1  Contractor Submittals and Review 
This task requires the selected contractor to submit shop drawings, material lists, project schedule, and any other items 
detailing their construction related activites.  NCWD, and as needed their preferred engineering consultant, will review all 
items for completeness and comment as needed.  Once all submittals have been approved a Notice to Proceed for each phase 
will be issued. 
 
Subtask - 12.2  New Sewer Installation 
This task is the actual installation of the relocated sewer main.  As previously described in Task 10, the construction 
insallation project is broken in to three (3) phases.  Phase A is the jack/bore portion of the installation.  Bore pits (installation 
pit and receiving pit) will be installed on both sides of Mitchell Hill.  The jack/bore contractor will be responsible for the 
installation of these pits and the pipe sleeve and pipeline under Mitchell Hill.  Phase B is the portion from Mitchell Hill to 
Sand Canyon Road.  In addition to the installation of this portion of the trunk line, a sewer connection will need to be made 
with the mobile home park near Sand Canyon Road.  Phase C will be the portion along Sand Canyon Road and Delone 
Street.  In addition to the installation of this portion of the trunk line, sewer connections will need to be made with several 
businesses. 
 
Subtask - 12.3  Abandonment of Old Sewer 
After the new sewer trunk line and associated appurtanances have been installed, inspected, and approved for use, the sewer 
decommission/abandonment portion of the project will commence.  Per recommendations and comments provided by 
Califronia Department of Fish and Wildlife and Army Corps of Engineers, the majority of the sewer trunk line will be 
decommissioned and abandoned in place.  The cooresponding manholes along the trunk line path will be lowered and 
removed to existing grade and capped. 
 

Deliverables: 
� Photographic documentation (to be provided in quarterly progress reports and in the Final Project Completion Report) 
� Notice of Completion 

OTHER REQUIRED INFORMATION 
 
Procedures 
CLWA is the contracting entity that will be the recipient of the grant and act as the grant administrator.  CLWA will execute 
an agreement with NCWD in order to implement the activities outlined in this proposal.  No other procedural agreements are 
needed. 
 
Standards 
The project is being designed and will be constructed in accordance with the appropriate standards, including those from the 
Association of Testing and Materials (ASTM), American Water Works Association (AWWA), and other construction 
industry entities.  All Department of Public Health requirements will be strictly enforced. 
 
Status of Acquisition of Land or ROWs 
An easement will be required for the project in order for the mobile home park to maintain a future sewer connection. 

Design Plans and Specifications 
Design is 90 percent complete.  Final design and specifications are expected to be released in March 2016. 
 
Permits 
The permits that have been received and the minor remaining permit related work is described in Task 7. 
 
Status of Preparation and Completion of Environmental Requirements 
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A Mitigated Negative Declaration /Initial Study pursuant to CEQA were prepared for the project in February of 2014.  The 
Notice of Determination to adopt was filed with the State Clearinghouse in April 2014.   NCWD signed an agreement for 
project monitoring with Fernandeño Tataviam Band of Mission Indians as a result of the tribal notification requirement (PRC 
§75102). 
 
Data Management and Monitoring Deliverables 
The data management and monitoring procedures for the Project will be developed in the PPMP, provided for in Task 9. The 
PPMP shall be submitted to the State prior to disbursement of grant funds for construction or monitoring activities for this 
Project. It is anticipated that the data collected during the project will contribute to the State’s Water Data Library and other 
State databases as appropriate, such as IWRIS and CERES. 
 
Submittals to Granting Agency 
Status reports, in the form requested by the granting agency, will be submitted on a quarterly basis. A final report will also be 
prepared once the project is completed. Other items required by the grant contract will also be submitted to the granting 
agency. 
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PROJECT 4: VALENCIA WATER RECLAMATION PLANT ADVANCED WATER TREATMENT FACILITIES 
 
IMPLEMENTING AGENCY: Santa Clarita Valley Sanitation District (SCVSD) 
 
PROJECT DESCRIPTION: The Valencia Water Reclamation Plant (WRP) Advanced Water Treatment Facilities project 
will design and construct 4.5 million gallons per day (MGD) of microfiltration and reverse osmosis (“MF/RO”) to remove up 
to 26 milligrams per liter (mg/L) of chloride from the SCVSD effluent during drought years, and up to 11 mg/L during non-
drought years.  The project will also produce up to 2.6 MGD of high quality recycled water which will be available for 
potable reuse. 
 
BUDGET CATEGORY (A): DIRECT PROJECT ADMINISTRATION 

Task 1 ‐ Project Management (0% Complete) 
SCVSD will manage the requirements of the grant agreement and assist in preparation and submission of supporting grant 
documents and coordination with IRWM Grantee Agency, CLWA. SCVSD will prepare quarterly invoice material including 
relevant supporting documentation for submittal to DWR via CLWA. This task also includes administrative responsibilities 
associated with the project such as coordinating with partnering agencies, and managing consultants/contractors. 
 

Deliverables: 
� Environmental Information Form 
� Financial Statements 
� Invoices 

 
Task 2 ‐ Labor Compliance Program (0% Complete) 
The Project will take all measures necessary to ensure compliance with applicable California Labor Code requirements, 
including, preparation and implementation of a labor compliance program. The SCVSD will retain a third party labor 
compliance company to monitor the contractor’s compliance with all applicable California Labor Code requirements.   
 

Deliverables: 
� Proof of labor compliance upon request 

 
Task 3 ‐ Reporting (0% Complete) 
Subtask 3.1 – Quarterly Project Progress Reports 
SCVSD will prepare quarterly progress reports detailing work completed during each reporting period as outlined in the 
Grant Agreement. The reports will be submitted to CLWA and the grant administration consultant for review and inclusion in 
a progress report to be submitted to DWR.  
 
Subtask 3.2 – Project Completion Report 
A draft Project Completion Report will be submitted to DWR via CLWA for DWR Project Manager’s comment and review 
no later than 90 days after project completion. A Final Project Completion Report will then be prepared addressing DWR’s 
comments. The report shall be prepared and presented in accordance with the provision of the grant agreement. 
 
Post performance reports are required to be submitted to DWR within 90 days after the first operational year of the project.  
This record keeping and reporting shall be repeated annually for a total of 10 years. The reports are noted in the schedule, and 
costs are assumed to be borne by SCVSD, separate from the grant agreement. 
 

Deliverables: 
� Quarterly Project Progress Reports 
� Draft and Final Project Completion Report 
� Post Performance Reports 

 
 
 



UPPER SANTA CLARA RIVER  
2015 IRWM Implementation Grant 

Attachment 3 – Work Plan 

3-13 
Attachment 3 – Work Plan 

BUDGET CATEGORY (B): LAND PURCHASE/EASEMENT 

Task 4 – Land Purchase  (Not applicable) 
No land purchases or right-of-way easements are required for the project. Therefore this task is not applicable. 
 

Deliverables: 
Not applicable 

 
BUDGET CATEGORY (C): PLANNING/DESIGN/ENGINEERING/ENVIRONMENTAL DOCUMENTATION 

Task 5 ‐ Feasibility Studies (100% Complete) 
Project Feasibility Studies were completed as part of the project development process and are provided in the SCVSD Chloride 
Compliance Facilities Plan and Environmental Impact Report (EIR) (refer to Task 6).   

Deliverables: 
� Provided with Task 6  

 
Task 6 ‐ CEQA Documentation (90% Complete)   
The Project is part of the SCVSD Chloride Compliance Project for which the SCVSD prepared a Facilities Plan and 
associated EIR.  On October 28, 2013, the SCVSD approved the compliance project and certified that the EIR was completed 
in accordance with CEQA.  A Notice of Determination was filed with the State Clearinghouse on October 30, 2013.  The EIR 
is currently under legal challenge.  Once the litigation is resolved, a letter explaining the resolution of the challenge and the 
current legal situation will be provided.  This letter will be provided prior to the date the construction contract is awarded. 
 

Deliverables: 
� SCVSD Chloride Compliance Facilities Plan and EIR  
� Copy of Notice of Completion/Notice of Determination 
� Explanation of Resolution of Legal Challenges letter 

 
Task 7 ‐ Permitting (90% Complete)  
The Valencia WRP National Pollutant Discharge Elimination System (NPDES) permit renewal was adopted by the Los 
Angeles Regional Water Quality Control Board in 2015, which includes the Upper Santa Clara River Chloride Total 
Maximum Daily Load (TMDL) requirement for installation and operation of Advanced Water Treatment Facilities.  This task 
is the acquisition of the 2015 NPDES Permit and the associated Basin Plan Amendment. Additional permits, such as an air 
quality permit, will be obtained if required.  It is assumed any additional permits will be obtained prior to the date the 
construction contract is awarded. In addition, as part of the environmental review process project mitigation measures were 
identified.  This additional work includes special status plant and animal surveys, on-site biological monitoring during 
grading, and a wetlands mitigation. The costs for mitigation is assumed in the Task 6. 
 

Deliverables: 
� 2015 NPDES Permit for the Valencia WRP  
� Copy of Basin Plan Amendment; Air Quality Permit 

 
Task 8 ‐ Design (10% Complete) 
The Project is currently in the preliminary design phase, which includes identifying Project objectives, determining design 
criteria selecting treatment processes, conducting a geotechnical investigation, preparing a topographic survey and site 
facility layouts, and a Preliminary Design Report (PDR).  The PDR will provide the basis for use in developing the final 
design, plans and specifications 
 
The microfiltration (MF) and reverse osmosis (RO) equipment system supplier will be selected through a Request for 
Proposal (RFP) process.  The MF and RO equipment procurement agreement will be transferred to the contractor when the 
contractor is awarded the construction project.  Final design will be based on the selected MF and RO system.   
 

Deliverables: 
� Preliminary Design Report 
� Updated Project Cost Estimate 
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� 100% Design Documents 
Task 9 ‐ Project Performance Monitoring Plan (0% Complete) 
The project will have a Project Performance Monitoring Plan (PPMP) prior to construction. The PPMP will include baseline 
conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of monitoring, and 
location of monitoring points.  
 

Deliverables: 
� Project Performance Monitoring Plan 

 
BUDGET CATEGORY (D): CONSTRUCTION/IMPLEMENTATION 

Task 10 ‐ Contract Services (0% Complete) 
SCVSD will develop bid documents, prepare advertisement and contract documents for construction contract bidding, 
conduct pre‐bid jobsite walkthrough meeting, respond to questions from contractors, open and evaluate bids, award contract 
to the lowest responsive bidder in accordance with Public Contract Code, and issue notice to proceed.  
 

Deliverables: 
� Bid documents 
� Proof of Advertisement 
� Award of contract 
� Notice to proceed 

 
Task 11 ‐ Construction Administration (0% Complete) 
Construction administration will be performed by the SCVSD’s engineering staff and includes the following activities: 

 
 Review submittals and witness equipment shop testing 
 Review and answer requests for information 
 Track work tasks and deliverables on the Project’s critical path 
 Review progress updates and reports 
 Coordinate shutdown and critical work with plant operations and identify ongoing operational constraints 
 Issue work directives and track extra work claims 
 Ensure the work is performed according to the contract documents 

 
A Resident Engineer and full time engineering construction observer will be on site for the duration of the project. 
Construction observer duties include: documentation of pre‐construction conditions, daily construction log, addressing 
questions by contractors on site, reviewing project schedule, track work completion and review pay requests, and notifying 
contractor if work is not acceptable.  
 

Deliverables: 
� Information on this task will be provided during construction as part of the Quarterly Progress Reports and the Final 

Project Completion Report 
 
Task 12 ‐ Construction/Implementation Activities (0% Complete) 
The contractor will construct the Project in accordance with the final plans and specifications.  The construction activities are 
outlined below.  
 
Subtask 12.1 - Mobilization and Demobilization 
Mobilization activities include delivery and setup of all temporary facilities and tools and equipment required to begin 
construction of the project, including: the contractor’s and the SCVSD’s site office facilities, employee lunchroom and break 
facilities, tool sheds and construction equipment.  Demobilization is removal of these items and any additional equipment 
during construction and excess construction materials.     
 
Subtask 12.2 - Site Preparation 
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Site preparation will include initial clearing and grubbing of undeveloped areas, survey for layout of temporary and 
permanent facilities, grading and earthwork for storm water control and proposed facilities, installation of temporary storm 
water drainage control measures and security fencing, and paving of heavily traveled construction roads.  
 
Subtask 12.3 – Procurement and Installation of MF and RO Equipment 
This work begins with construction of all below-grade utilities including electrical duct banks and miscellaneous yard piping, 
including fire water piping. Concrete foundation pads and buildings will be constructed to accommodate installation of the 
MF and RO membranes, electrical power and controls equipment, tankage, and pump and chemical stations.   Electrical 
power, controls and the interconnecting piping between the MF, RO, and pump stations will be installed and tested.  
Construction will be completed with installing of canopies, covering, and permanent roads and drainage facilities.  
 

Deliverables: 
� Photographic documentation included in Progress Reports and Project Completion Report 
� Record Drawings 
� Notice of Completion 

 
OTHER REQUIRED INFORMATION 
 
Procedures 
CLWA is the contracting entity that will be the recipient of the grant and act as the grant administrator.  CLWA will execute 
an agreement with SCVSD in order to implement the activities outlined in this proposal.  No other procedural agreements are 
needed. 
 
Standards 
The project is being designed and will be constructed in accordance with the appropriate standards, including those from the 
Association of Testing and Materials (ASTM), American Water Works Association (AWWA), and other construction 
industry entities.  All Department of Public Health requirements will be strictly enforced. 
 
Status of Acquisition of Land or ROWs 
No land purchases or right-of-way easements are required for the project. 
 
Design Plans and Specifications 
The Project is currently in the preliminary design phase, More detail is described in Task 8. 
 
Permits 
The permits that have been received and the minor remaining permit related work is described in Task 7. 
 
Status of Preparation and Completion of Environmental Requirements 
The Project is part of the SCVSD Chloride Compliance Facility Plan for which the SCVSD prepared a Facilities Plan and 
associated Environmental Impact Report, certified in October 2013. A Notice of Determination was filed with the State 
Clearinghouse on October 30, 2013.  See current status in Task 6.  SCVSD completed the tribal notification requirement 
(PRC §75102) during the CEQA process. The NAHC was contacted on November 11, 2011 and November 16, 2012 to 
request a search of the Sacred Lands File (SLF). The NAHC responded to the requests in letters dated November 15, 2011 
and December 12, 2012. The letter dated November 15, 2011 indicated that Native American cultural resources are known to 
be located within the proposed project area on the Newhall, Van Nuys, Burbank, and Los Angeles 7.5-minute USGS 
quadrangles. The letter dated December 12, 2012 did not indicate that Native American cultural resources are known to be 
located within the proposed project area on the Fillmore, Piru, Val Verde, and Newhall 7.5-minute USGS quadrangles. Both 
letters also included an attached list of Native American contacts. Contact letters to all individuals and groups indicated by 
the NAHC as having affiliation with the proposed project area were prepared and mailed on November 16, 2011 and January 
2, 2013. The letters mailed on November 16, 2011 described the proposed project and included a map depicting the location 
of the proposed project. 
 
The letters mailed on January 2, 2013 described the proposed project and included locations and descriptions of additional 
proposed project components that have been added since the original contact letters were mailed. A map depicting the 
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location of the proposed project with additional components was also included. Recipients were requested to reply with any 
information they are able to share about Native American resources that might be affected by the proposed project. 
 
To date, two responses have been received. On January 8, 2013, Mr. Freddie Romero, Cultural Preservation Consultant for 
the Santa Ynez Band of Chumash Indians, stated that the tribe would defer to other groups in closer proximity to the 
proposed project area. On January 21, 2013, Mr. Andy Salas, Chairman of the Gabrieleno Band of Mission Indians/Kizh 
Tribe of the Los Angeles Basin, Orange County, and the Channel Islands responded via email. Mr. Salas 
indicated that the proposed project area is within their tribal territory and in a highly culturally sensitive area. Mr. Salas 
requested Native American monitoring for all ground disturbance. 
 
Any legal challenges to the Final EIR and Compliance Plan will be reported to DWR in the quarterly progress updates. 
 
Data Management and Monitoring Deliverables 
The data management and monitoring procedures for the Project will be developed in the PPMP, provided for in Task 9. The 
PPMP plan shall be submitted to the State prior to disbursement of grant funds for construction or monitoring activities for 
this Project. It is anticipated that the data collected during the project will contribute to the State’s Water Data Library and 
other State databases as appropriate, such as IWRIS and CERES. 
 
Submittals to Granting Agency 
Status reports, in the form requested by the granting agency, will be submitted on a quarterly basis. A final report will also be 
prepared once the project is completed. Other items required by the grant contract will also be submitted to the granting 
agency. 
 
 


