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ECCC Sustainable Delta Water Management Proposal Attachment 5 - Schedule

Introduction

Detailed schedules for the three projects in the East Contra Costa County (ECCC) Sustainable Delta Water Management
Proposal (Proposal) and grant administration (Project 4) are provided in this attachment. An overall Proposal schedule
including a roll-up of all three project schedules is provided, followed by detailed schedules for each project. For each
project, a task summary is provided, followed by a detailed Gantt chart schedule.

The summaries describe how the project schedules are realistic, reasonable, and accomplishable. The schedules
indicate start dates, end dates, and milestones for each task and linkages/dependencies between tasks. The tasks listed
in the schedules align with the same tasks identified and described in the Work Plan (Attachment 3) and Budget
Summary (Attachment 4), and use February 1, 2016, as the assumed award date of the grant.

Tasks that are completed prior to February 2016 are listed on the left side, but the bars are not shown on the right side
of the Gantt chart pages.

All projects will be ready to proceed to construction/implementation by April 1, 2016 meaning construction bids, if
applicable, will be awarded by April 1, 2016. All project construction work will be complete by December 31, 2017. The
schedule extends through March 30, 2018, when all final reports and invoicing will be complete for the Proposal.
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ECCC Sustainable Delta Water Management Proposal Attachment 5 - Schedule

Proposal Schedule Summary

The ECCC Sustainable Delta Water Management Proposal comprises a regional and well-integrated implementation
program with multiple water supply, recycled water, and drought preparedness benefits for East Contra Costa County’s
diverse population. These projects are currently in progress or will be ready to proceed to construction/
implementation by April 1, 2016. Construction tasks for all projects in the Proposal will be complete by December 31,
2017. Project completion end dates include preparation time for the final reports and last DWR invoice (Category (a):
Task 3), and thus extend past the end date for the construction tasks (Category (d): Construction/Implementation Tasks
9 through 12).

In accordance with the DWR 2015 IRWM Implementation Grant Guidelines, no match funding will be claimed for
project work conducted prior to January 1, 2011. No grant funding (reimbursement) will be claimed for project work
conducted prior to January 17, 2014.

The overall Proposal Gantt chart schedule on the next page extends over multiple pages and includes a summary of
each of the three project schedules with start and end dates for each task included in the project work plans. Tasks are
organized by Budget Categories (a, b, ¢, and d) that align with the Work Plan summaries in Attachment 3 and Budget
categories in Attachment 4. For all projects, the schedules for Task 1 Project Administration and the Quarterly
Reporting task (Task 3) starts on February 1, 2016, the assumed grant award date.

Tasks that do not apply to a particular project are indicated with “N/A” at the end of the project title.

Grant administration support from the Contra Costa Water District (CCWD) (Project 4) will begin on the assumed grant
award date (February 1, 2016) and extend through March 30, 2018. This schedule includes time needed to prepare
final reports and invoicing. Details of the grant administration schedule are shown in Category (d), Task 9 (Construction
Contracting) and Task 10 (Project Construction/Implementation).

Overall, the ECCC Sustainable Delta Water Management Proposal will address current and projected water quality,
water supply and water conservation in a realistic, reasonable, and accomplishable manner. Again, the projects
included in the Proposal will be complete and project benefits realized by the end of March 2018 or sooner. The
Proposal will be administered by CCWD, which has many years’ experience overseeing grants and specific experience
overseeing Integrated Regional Water Management (IRWM) Proposition 84 grants from the California Department of
Water Resources (DWR). CCWD’s grant administration experience will ensure timely and smooth implementation of
the ECCC Sustainable Delta Water Management Proposal.
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East Contra Costa County Sustainable Delta Water Management Proposal

Proposal Schedule
2015 IRWM Implementation Grant

ID Task Name Duration Start Finish| 2016 2017 2018
arr1 | arr2 | Qtr 3 \ Qtr 4 ar1 | a2 | Qtr 3 \ Qtr 4 Qtr 1
1 |ECCC Sustainable Delta Water Management Proposal 1890 days Sat1/1/11 Fri3/30/18 1
2 Category (a): Direct Project Administration 599 days Tue 12/15/15 Fri 3/30/18 1
3 Task 1 Project Administration 599 days Tue 12/15/15 Fri 3/30/18 1
4 Project 1: East Contra Costa County Lawn to Garden 565 days Mon 2/1/16  Fri3/30/18 I 1
Rebate Program
5 Project 2: Brentwood Non-Potable Water Distribution 260 days Mon 2/1/16  Fri1/27/17 [ |
System — Phase I
6 Project 3: Delta Diablo Recycled Water Supply 413 days Mon 2/1/16 Wed 8/30/17 I
Expansion and Residential Fill Station Project
7 Project 4: Grant Administration 599 days Tue 12/15/15  Fri3/30/18 1
8 Task 2 Labor Compliance Program 500 days Mon 2/1/16 Sun 12/31/17 !
9 Project 1: East Contra Costa County Lawn to Garden 457 days Fri4/1/16 Sun 12/31/17 [
Rebate Program
10 Project 2: Brentwood Non-Potable Water Distribution 195 days Mon 2/1/16 Fri 10/28/16 I |
System — Phase Il
11 Project 3: Delta Diablo Recycled Water Supply 348 days Mon 2/1/16 Wed 5/31/17 [
Expansion and Residential Fill Station Project
12 Project 4: Grant Administration - N/A
13 Task 3 Reporting 565 days Mon 2/1/16 Fri3/30/18 I 1
14 Project 1: East Contra Costa County Lawn to Garden 521 days Fri4/1/16  Fri3/30/18 I 1

Rebate Program
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East Contra Costa County Sustainable Delta Water Management Proposal
Proposal Schedule
2015 IRWM Implementation Grant

Task Name Duration Start Finish| 2016 2017 2018
Qtr 1 \ Qtr 2 \ Qtr 3 \ Qtr 4 Qtr 1 \ Qtr2 \ Qtr 3 \ Qtr4 Qtr 1

Project 2: Brentwood Non-Potable Water Distribution 260 days Mon 2/1/16  Fri1/27/17 I |

16

17

18

19

20

21

22

23

24

25

26

27

System — Phase Il

Project 3: Delta Diablo Recycled Water Supply
Expansion and Residential Fill Station Project

Project 4: Grant Administration
Category (b): Land Purchase/Easement - N/A
Task 4 Land Acquisition

Project 1: East Contra Costa County Lawn to Garden
Rebate Program - N/A

Project 2: Brentwood Non-Potable Water Distribution
System — Phase Il - N/A

Project 3: Delta Diablo Recycled Water Supply
Expansion and Residential Fill Station Project - N/A

Project 4: Grant Administration - N/A

Category (c):
Planning/Design/Engineering/Environmental
Documentation

Task 5 Feasibility Studies

Project 1: East Contra Costa County Lawn to Garden
Rebate Program - N/A

Project 2: Brentwood Non-Potable Water Distribution
System — Phase I

413 days

565 days

1673 days

1183 days

43 days

Mon 2/1/16

Sat1/1/11

Mon 2/1/16 Wed 8/30/17

Fri 3/30/18

Sat1/1/11 Wed 5/31/17

Sat 1/1/11 Wed 7/15/15

Tue 3/1/11

2 of5




East Contra Costa County Sustainable Delta Water Management Proposal

Proposal Schedule

2015 IRWM Implementation Grant

ID Task Name Duration Start Finish| 2016 2017 2018
arri | atr2 | atr3 | atra atri | a2 | aw3 | atra Qatr1
28 Project 3: Delta Diablo Recycled Water Supply 140days Thu1/1/15 Wed 7/15/15
Expansion and Residential Fill Station Project
29 Project 4: Grant Administration - N/A
30 Task 6 CEQA Documentation 1240 days Fri4/1/11 Thu 12/31/15
31 Project 1: East Contra Costa County Lawn to Garden
Rebate Program - N/A
32 Project 2: Brentwood Non-Potable Water Distribution 283 days Fri4/1/11 Tue 5/1/12
System — Phase Il
33 Project 3: Delta Diablo Recycled Water Supply 88 days Tue9/1/15 Thu12/31/15
Expansion and Residential Fill Station Project
34 Project 4: Grant Administration - N/A
35 Task 7 Permitting 999 days Tue5/1/12 Fri2/26/161
36 Project 1: East Contra Costa County Lawn to Garden
Rebate Program - N/A
37 Project 2: Brentwood Non-Potable Water Distribution 999 days  Tue 5/1/12  Fri2/26/16 |
System — Phase I
38 Project 3: Delta Diablo Recycled Water Supply 110 days Tue 9/1/15 Mon 2/1/16 |
Expansion and Residential Fill Station Project
39 Project 4: Grant Administration - N/A
40 Task 8 Design 1305 days Fri4/1/11 Thu3/31/16 1
41 Project 1: East Contra Costa County Lawn to Garden

Rebate Program - N/A
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East Contra Costa County Sustainable Delta Water Management Proposal
Proposal Schedule
2015 IRWM Implementation Grant

Task Name

Duration Start Finish| 2016

atr 1 | Qtr 2 | atr 3 | Qtr 4

2017

Qtr1l

42

43

44

45

46

47

48

49

50

51

52

53

54

55

Project 2: Brentwood Non-Potable Water Distribution
System — Phase Il

Project 3: Delta Diablo Recycled Water Supply
Expansion and Residential Fill Station Project

Project 4: Grant Administration - N/A
Task 9 Project Performance Monitoring Plan

Project 1: East Contra Costa County Lawn to Garden
Rebate Program

Project 2: Brentwood Non-Potable Water Distribution
System — Phase I

Project 3: Delta Diablo Recycled Water Supply
Expansion and Residential Fill Station Project

Project 4: Grant Administration - N/A
Category (d): Construction/Implementation
Task 10 Contract Services

Project 1: East Contra Costa County Lawn to Garden
Rebate Program - N/A

Project 2: Brentwood Non-Potable Water Distribution
System — Phase Il

Project 3: Delta Diablo Recycled Water Supply
Expansion and Residential Fill Station Project

Project 4: Grant Administration - N/A

1261 days Fri4/1/11  Fri1/29/16 |

153 days Tue9/1/15 Thu 3/31/16 |

1182 days Tue 11/20/12 Wed 5/31/17

305 days Tue3/1/16 Sun4/30/17 [

437 days Tue 11/20/12 Wed 7/23/14

304 days Fri4/1/16 Wed 5/31/17 [

1day Tue10/1/13 Tue 10/1/13

782 days Thu1/1/15 Sun 12/31/17

64 days Mon 1/4/16 Thu3/31/16F 1

57 days Mon 1/4/16 Tue 3/22/16

23 days Tue3/1/16 Thu3/31/16 [ |
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East Contra Costa County Sustainable Delta Water Management Proposal
Proposal Schedule
2015 IRWM Implementation Grant

ID Task Name Duration Start Finish| 2016 2017 2018
atr1 | atr2 | atr3 \ Qtr 4 arri | a2 | Qtr3 \ Qtr 4 atr1
56 Task 11 Construction Administration 304 days Fri4/1/16 Wed 5/31/17 I
57 Project 1: East Contra Costa County Lawn to Garden
Rebate Program - N/A
58 Project 2: Brentwood Non-Potable Water Distribution 130 days Mon 5/2/16 Fri 10/28/16 [ |
System — Phase I
59 Project 3: Delta Diablo Recycled Water Supply 304 days Fri4/1/16 Wed 5/31/17 [
Expansion and Residential Fill Station Project
60 Project 4: Grant Administration - N/A
61 Task 12 Construction/Implementation Activities 782 days Thu1/1/15 Sun12/31/17
62 Project 1: East Contra Costa County Lawn to Garden 783 days Thu 1/1/15 Sun 12/31/17
Rebate Program
63 Project 2: Brentwood Non-Potable Water Distribution 130 days Mon 5/2/16 Fri 10/28/16 I |
System — Phase Il
64 Project 3: Delta Diablo Recycled Water Supply 304 days Fri4/1/16 Wed 5/31/17 [
Expansion and Residential Fill Station Project
65 Project 4: Grant Administration - N/A
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ECCC Sustainable Delta Water Management Proposal Attachment 5 - Schedule
Organization of Project Schedules

The ECCC Sustainable Delta Water Management Proposal consists of grant administration and three projects located in
East Contra Costa County, with two primary areas of benefit:

e Water Conservation

e Recycled Water Supply

To facilitate review, the projects are grouped by primary benefit type, as listed below. Project 4, Grant Administration
is presented last.

Primary Project | Project n . .
Benefit ID# Project Proponent Project Title
Water 1 Contra Costa Water East Contra Costa County Lawn to Garden Rebate
Conservation District (CCWD) Program
) City of Brentwood IEII:\ent\AIII(I)Od Non-Potable Water Distribution System —
Recycled Water ase
Supply Delta Diablo Rec [
. ycled Water Supply Expansion and
3 Delta Diablo Residential Fill Station Project
- 4 CCWD Grant Administration

Schedule Summaries are organized by project type and describe how the project schedules are realistic, reasonable,
and accomplishable. The tasks listed in the detailed schedules align with the same tasks identified and described in the
Work Summary (Attachment 4) and Budget Summary (Attachment 5), and use February 1, 2016, as the assumed award
date of the grant. All projects will be ready to proceed to construction/implementation by April 1, 2016, and final
reports and invoicing will be complete by March 30, 2018, or earlier.

East Contra Costa County IRWM 2015 Implementation Grant Program Att. 5-8
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ECCC Sustainable Delta Water Management Proposal Attachment 5 — Schedule

Project 1 — Contra Costa Water District Lawn to Garden Rebate Program

Schedule Overview/Key Milestones:

The project schedule is realistic, reasonable, and supportable based upon extensive Contra Costa Water District (CCWD)
staff experience in implementing the same rebate program in other parts of its service area. This project is based upon
conducting outreach and advertising, implementing the rebate program including site inspections, and measuring results
over time. The three-year implementation schedule is realistic and reasonable as it allows a relatively long window of
opportunity for determination of candidate eligibility, stakeholder participation, verification, and launching effectiveness
monitoring.

The project schedule is accomplishable based on the assumption that following official notification of grant award (assumed
February 2016), project implementation will launch, opening the two-year window to implement the rebate program. The
grant funds to support program implementation will be used until funds are fully spent, or by December 2017 whichever is
sooner. The Final Project Completion Report will be prepared and submitted to DWR upon conclusion of the program,
which may be in 2017 or sooner.

Project effectiveness monitoring will continue for a ten-year period, concluding by December 2027 (not grant funded).

Task Proiect Status Percent Estimated Start Estimated
] Completion Date Completion Date
Task 9: Project Performance Monitoring Plan Pending Funding 0 3/1/2016 4/30/2016
Task 12: Implementation*
Marketing and Outreach Pending Fundi 0 In Progress 12/31/2017
Site Inspections ending runding 4/1/2016 12/31/2017
Implement Incentive/Rebate Program 4/1/2016 12/31/2017
Technical Assistance 4/1/2016 12/31/2017
Effectiveness Monitoring — . . 1/1/2018 12/31/2027
Ten Year Follow-up Period (not grant funded) Pending Funding 0

*Note that Task 12 may end sooner than December 2017, if grant funds are expended prior to that date; the program will
be implemented until grant funds run out.

August 7, 2015 Att. 5-9
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2015 IRWM Implementation Grant
ECCC Sustainable Delta Water Management Proposal
Project 1: East Contra Costa County Lawn to Garden Rebate Program

ID Task Name Duration Start Finish| 2016 2017 2018
atrilatr2/atr3|atralatr1]ar2]atr3fatralarra
1 |Project 1: East Contra Costa County Lawn to 847 days Thu 1/1/15 Fri 3/30/ 18 meee————1
Garden Rebate Program
2 Category (a): Direct Project Administration 565 days Mon 2/1/16 Fri 3/30/18 I
3 Task 1 Project Administration 565 days Mon 2/1/16 Fri 3/30/18 | I
4 Task 2 Labor Compliance Program 457 days Fri4/1/16  Sun12/31/17 [ |
5 Task 3 Reporting 521 days Fri4/1/16 Fri 3/30/18 I
6 Quarterly Reports 457 days Fri4/1/16 Sun 12/31/17 [ |
7 Draft Project Completion Report 43 days Mon 1/1/18 Wed 2/28/18 |
8 Final Project Completion Report 22 days Thu 3/1/18 Fri 3/30/18 L
9 Category (b): Land Purchase/Easement - N/A
10 Task 4 Land Purchase - N/A
11 Category (c ): Planning/Design/Engineering/ 45 days Tue 3/1/16 Sat 4/30/16| ==i
Environmental Documentation
12 Task 5 Feasibility Studies - N/A
13 Task 6 CEQA Documentation - N/A
14 Task 7 Permitting - N/A
15 Task 8 Design - Task Complete
16 Task 9 Project Performance Monitoring Plan 45 days Tue 3/1/16 Sat4/30/16| Il
17 Category (d): Construction/Implementation 782 days Thu1/1/15 Sun12/31/17 1
18 Task 10 Contract Services - N/A
19 Task 11 Construction Administration - N/A
20 Task 12 Construction/Implementation Activi 782 days Thu1/1/15 Sun12/31/17 1
21 Marketing and Outreach 783 days Thu 1/1/15 Sun 12/31/17 |
22 Site Inspections 457 days Fri4/1/16 Sun 12/31/17 I |
23 Implement Program 457 days Fri4/1/16 Sun 12/31/17 I |
24 Technical Assistance 457 days Fri4/1/16 Sun 12/31/17 I I




ECCC Sustainable Delta Water Management Proposal Attachment 5 — Schedule

Project 2 — Brentwood Non-Potable Water Distribution System — Phase lll

The plans and specifications for the proposed non-potable water pipeline project are already complete and project
construction is pending funding. The proposed project is part of a larger project, a section of which is proposed for grant
funding. The City of Brentwood estimates the design consultant will need less than one month to modify the plans and
specifications to match the revised project limits for the pipeline section to be constructed with support of grant funding.

The larger project has completed environmental review (CEQA) and obtained necessary approvals and permits. The City is
coordinating with East Bay Municipal Utility District (EBMUD) and Union Pacific Railroad (UPRR) in order to discuss the
necessary permits to construct the proposed pipeline project. Due to the preliminary work already accomplished, the City
estimates that two months will be sufficient to obtain the EBMUD and UPRR permits.

The City will advertise this project for construction after finalizing the design, which is anticipated to occur in January 2016.
The City estimates it will take two months to advertise the project, receive bids, and take an award package to City Council
for approval.

The City estimates this project will take six months to construct and closeout. Construction will begin in May of 2016 and
be complete at the end of October 2016.

The City has overseen construction of similar pipelines on numerous occasions. The City’s experience with similar projects
was applied to developing the project implementation schedule. The schedule is considered reasonable and accomplishable
based on this past experience.

Project Phase Project Status Estimated Start Date Cor::tlien:iztnedDate

Task 5: Feasibility Studies 100% Complete 1/1/2011 3/1/2011
Task 6: CEQA/NEPA Compliance 100% Complete 4/1/2011 5/1/2012
Task 7: Permitting

Larger Project 100% Complete 5/1/2012 7/23/2014

EBMUD/UPRR Permits 0%, Pending Funding 1/4/2016 2/26/2016
Task 8: Design

Larger Project 99% Complete 4/1/2011 11/20/2012

Final Phase Ill Project 0%, Pending Funding 1/4/2016 1/29/2016
Task 9: Project Performance Monitoring Plan 100% Complete 11/20/2012 7/23/2014
Task 10: Contract Services

Finalize Bid Document 0%, Pending Funding 1/4/2016 1/29/2016

Bid/Award 0%, Pending Funding 2/1/2016 3/22/2016
Tasks 11 and 12: Construction Administration
and Construction/Implementation

NTP/Construction/Completion 0%, Pending Funding 5/2/2016 10/28/2016
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2015 IRWM Implementation Grant
ECCC Sustainable Delta Water Management Proposal
Project 2: Brentwood Non-Potable Water Distribution System — Phase IlI

ID Task Name Duration Start Finish| 2016 2017
arri | atr2 | a3 | awra Qtrl
1 |Project 2: Brentwood Non-Potable Water 1586 days Sat1/1/11 Fri 1/ 27 [ 1 7 ]
Distribution System — Phase Il
2 Category (a): Direct Project Administration 260 days Mon 2/1/16 Fri1/27/17 | 1
3 Task 1 Project Administration 260 days Mon 2/1/16 Fri1/27/17 | |
4 Task 2 Labor Compliance Program 195 days Mon 2/1/16 Fri 10/28/16 | |
5 Task 3 Reporting 260 days Mon 2/1/16 Fri1/27/17 | 1
6 Quarterly Reports 260 days Mon 2/1/16 Fri1/27/17| | |
7 Draft Project Completion Report 43 days Mon 10/31/16 Wed 12/28/16 #
8 Final Project Completion Report 22 days Thu12/29/16 Fri1/27/17
9 Category (b): Land Purchase/Easement - N/A
10 Task 4 Land Purchase - N/A
11 Category (c ): Planning/Design/Engineering/ 1345 days Sat1/1/11 Fri2/26/16~1
Environmental Documentation
12 Task 5 Feasibility Studies - Task Complete 43 days Sat 1/1/11 Tue 3/1/11
13 Task 6 CEQA Documentation - Task Complete 283 days Fri4/1/11 Tue 5/1/12
14 Task 7 Permitting 999 days Tue 5/1/12 Fri 2/26/161
15 Larger Project - Complete 582 days Tue 5/1/12 Wed 7/23/14
16 EBMUD/UPRR Permits 40 days Mon 1/4/16 Fri2/26/16]| |
17 Task 8 Design 1261 days Fri4/1/11 Fri 1/29/16=1
18 Larger Project - Complete 428 days Fri4/1/11 Tue 11/20/12
19 Phase Il Project 20 days Mon 1/4/16 Fri 1/29/16)11
20 Task 9 Project Performance Monitoring Plan 437 days Tue 11/20/12 Wed 7/23/14
21 Project Performance Monitoring Plan 437 days Tue 11/20/12 Wed 7/23/14
22 Category (d): Construction/Implementation 215 days Mon 1/4/16 Fri 10/28/16] 1
23 Task 10 Contract Services 57 days Mon 1/4/16 Tue 3/22/16|
24 Task 11 Construction Administration 130 days Mon 5/2/16 Fri 10/28/16 [ |
25 Task 12 Construction/Implementation Activi 130 days Mon 5/2/16 Fri 10/28/16 ! 1
26 Project Construction 130 days Mon 5/2/16 Fri 10/28/16 [ |




ECCC Sustainable Delta Water Management Proposal

Attachment 5 — Schedule

Project 3 — Delta Diablo Recycled Water Supply Expansion and Residential Fill Station Project

The required program elements for the residential fill station, including the Regional Water Quality Control Board Permits,
Rules and Regulations, and user permits have already been developed and implemented as part of the pilot project. The
project is included in the Delta Diablo’s Capital Improvement Program, therefore design fee estimates have already been
obtained and the District can move forward on this portion of work prior to the grant award date. The land is already
owned and maintained by the District. The design can be completed in 7 months. The environmental compliance and
permitting would be completed quickly as this project is straight forward in the requirements. Because the work is
categorized as improvements to public facilities, no significant environmental work is anticipated for this work and a
categorical exemption takes minimal time to complete and provide public notice. The Notice of Award would be issued to
the contractor by April 1, 2016. The project is anticipated to take approximately 1 year to construct with additional time
added for site mobilization and demobilization. The project construction is anticipated to be complete in Spring 2017. The
schedule presented is realistic, reasonable and accomplishable.

Project Phase

Project Status

Estimated Start Date

Estimated

Completion Date

Task 1: Project Administration 0%, 2/1/16 8/30/17
Pending Funding
Task 2: Labor Compliance Program 0% 2/1/16 5/31/17
Task 3: Reporting 0% 2/1/16 8/30/17
Task 4: Land Purchase n/a - -
Task 5: Feasibility Studies/Planning 100% Complete 1/1/15 7/15/15
Task 6: Environmental Documentation 0% 9/1/15 12/31/15
Task 7: Permitting 0% 9/1/15 2/1/16
Task 8: Design
8.1 Preliminary Design 0% 9/1/15 10/31/15
8.2 60% Design 0% 11/1/15 12/31/15
8.3 95% Design 0% 1/1/16 2/28/16
8.4 Final Design 0% 3/1/16 3/31/16
Task 9: Project Performance Monitoring Plan 0% 4/1/16 5/31/17
Task 10: Contract Services 0% 3/1/16 3/31/16
Task 11: Construction Administration 0% 4/1/16 5/31/17
Task 12: Construction/Implementation
Mobilization & Site Preparation 0% 4/1/16 4/30/16
Project Construction 0% 5/1/16 4/30/17
Performance and Demobilization 0% 5/1/17 5/31/17

August 7, 2015
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2015 IRWM Implementation Grant
ECCC Sustainable Delta Water Management Proposal
Project 3: Delta Diablo Recycled Water Expansion and Residential Fill Station Project

ID Task Name Duration Start Finish| 2016 2017
a1l | aw2 | aw3 | awa | awrl | a2 | a3 |
1 |Project 3: Delta Diablo Recycled Water Supply 695 days Thu 1/1/15 Wed 8/30/ 17 mee——
Expansion and Residential Fill Station
2 Category (a): Direct Project Administration 413 days Mon 2/1/16 Wed 8/30/17, | 1
3 Task 1 Project Administration 413 days Mon 2/1/16 Wed 8/30/17| | |
4 Task 2 Labor Compliance Program 348 days Mon 2/1/16 Wed 5/31/17, | |
5 Task 3 Reporting 413 days Mon 2/1/16 Wed 8/30/17 I 1
6 Quarterly Reports 413 days Mon 2/1/16 Wed 8/30/17| | |
7 Draft Project Completion Report 43 days Thu 6/1/17 Mon 7/31/17 < ‘
8 Final Project Completion Report 22 days Tue 8/1/17 Wed 8/30/17
9 Category (b): Land Purchase/Easement - N/A
10 Task 4 Land Purchase - N/A
11 Category (c ): Planning/Design/Engineering/ 630 days Thu 1/1/15 Wed 5/31/17 1
Environmental Documentation
12 Task 5 Feasibility Studies - Task Complete 140 days Thu 1/1/15 Wed 7/15/15
13 Task 6 CEQA Documentation 88 days Tue9/1/15 Thu 12/31/15
14 Task 7 Permitting 110 days Tue 9/1/15 Mon 2/1/16/™
15 Task 8 Design 153 days Tue 9/1/15 Thu 3/31/161
16 8.1 Preliminary Design 45 days Tue 9/1/15 Sat 10/31/15
17 8.2 60% Design 45 days Sun 11/1/15 Thu 12/31/15
18 8.3 95% Design 42 days Fri1/1/16 Sun 2/28/16 |
19 8.4 Final Design 23 days Tue 3/1/16 Thu 3/31/16 (B
20 Task 9 Project Performance Monitoring Plan 304 days Fri4/1/16 Wed 5/31/17 I |
21 Category (d): Construction/Implementation 327 days Tue3/1/16 Wed 5/31/17 I 1
22 Task 10 Contract Services 23 days Tue 3/1/16 Thu 3/31/16 (L]
23 Task 11 Construction Administration 304 days Fri4d/1/16 Wed 5/31/17 [ |
24 Task 12 Construction/Implementation Activi 304 days Fri4/1/16 Wed 5/31/17 I 1
25 Mobilization & Site Preparation 22 days Fri4/1/16 Sat 4/30/16 (]
26 Project Construction 262 days Sun 5/1/16 Sun 4/30/17 I |
27 Performance and Demobilization 23 days Mon 5/1/17 Wed 5/31/17 -t




ECCC Sustainable Delta Water Management Proposal Attachment 5 — Schedule

Project 4 — Grant Administration

The project schedule for administration of the ECCC Sustainable Delta Water Management Proposal begins when DWR
notifies the Contra Costa Water District (CCWD) that the region’s proposal has been selected for funding and is complete
when the last Local Project Sponsor completes their final project report. The anticipated schedule, based upon DWR'’s
schedule noted in the Proposal Solicitation Package is as follows:

Negotiate contract with DWR — December to January 2016
Negotiate Memorandums of Understanding with Local Project Sponsors — December to February 2016

Local Project Sponsor Committee Meetings — At project award, and as needed throughout the term of the grant.
At kick-off and every quarter after submission of quarterly reports to discuss upcoming schedule and work to be
completed for next quarter.

Quarterly Reports — Submitted within 45 days following the end of the quarter (Quarterly reporting period ends
the last day of April, July, October, and January). This assumes contract is fully executed by end of January 2016.

Final Project Reports — Submitted 90 days following the conclusion of individual projects, and signed off by DWR
Invoicing — Submitted 90 days following the end of the quarter (i.e., April, July, October, January)
Reimbursement of Local Project Sponsors — Submitted within 30 days of receipt of payment from DWR
Bookkeeping and auditing — throughout the term of the grant

Project Management — throughout the term of the grant

August 7, 2015 Att. 5-15
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2015 IRWM Implementation Grant
ECCC Sustainable Delta Water Management Proposal
Project 4: Grant Administration

ID Task Name Duration Start Finish| 2016 2017 2018
atri | atr2|atr3|atra atrilatr2| a3l atra | aird |
1 |Project 4: Grant Administration 599 days Tue 12/15/15 Fri 3/30/18
2 Category (a): Direct Project Administration 599 days Tue 12/15/15 Fri3/30/18
3 Task 1 Project Administration 599 days Tue 12/15/15 Fri 3/30/18
4 Contracting 55days Tue 12/15/15 Sun 2/28/16 |
5 Project Coordination 599 days Tue 12/15/15 Fri 3/30/18
6 Project Management 599 days Tue 12/15/15 Fri3/30/18
7 Task 2 Invoicing 501days Mon2/1/16 Mon1/1/18 I
8 Task 3 Progress Reports and Project 565 days Mon 2/1/16 Fri3/30/18| |
Completion Reports
9 Quarterly Reports 413 days Mon 2/1/16 Wed 8/30/17| | |
10 Draft Project Completion Report 348 days Mon 10/31/16 Wed 2/28/18 [ |
11 Final Project Completion Report 327 days Thu 12/29/16 Fri3/30/18
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