
 Mojave Region Proposition 84 IRWM Round 3 Grant 
Attachment 5 – Schedule  
 

Attachment 5 – Schedule  5-1 
c:\users\sandrac\documents\mojave\grants\dwr round 3\attachments\attachment 5\att5_2015irwm_schedule_80515.doc 

Proposal Schedule 
Detailed schedules for the Proposal and each of the individual projects are provided on the following pages. The 
schedules show the sequence and timing of work items presented in the Proposal and assumes the effective Grant 
Award Date to be January 1, 2016. Project-specific schedules include start dates, end dates, and milestones for 
each work task contained in Attachment 3: Work Plan and when applicable, dependence on predecessors is also 
shown. The project schedules are consistent with both the Work Plan and Budget. 

All projects in this proposal are scheduled to start Construction/Implementation by April 4, 2016 and all projects 
will complete Construction/Implementation by late 2017. Project schedules include time for submittal of final 
quarterly invoices and progress reports, which are anticipated to be submitted in the quarter immediately 
following project completion. Draft final project completion reports will be submitted no later than 90 days after 
project completion and are anticipated to be finalized within approximately 90 days of their first submittal. 
Projects in this Proposal are numbered as follows: 

1. Mojave Region Commercial, Industrial and Institutional (CII) Turf Phase II Removal Program 

2. Hi-Desert Sewer Collection System Phase 1A  

3. Mojave Region DAC Small Water Systems Leak Detection Phase 1 Program 

Consistency with Work Plan 
Both the Attachment 3 - Work Plan and Proposal schedule provide discussions of the work items under the 
general categories outlined in the Attachment 4 - Budget.  Thus, all three attachments are consistent with each 
other.  The general categories for the work items are as follows: 

a) Direct Project Administration Costs 
b) Land Purchase/Easement 
c) Planning/Design/Engineering/Environmental Documentation 
d) Construction/Implementation 

Collectively, the Work Plan, Budget, and Schedule demonstrate that all three of the Projects in the Proposal will 
be ready to start construction/implementation by April 4, 2016.   
 
For all three Projects, the majority of the work occurs in 2016-2017 with many of the benefits, such as water 
savings, water quality improvement and water supply reliability being realized by mid-2017. All three Projects 
will be completed in late 2017 with the entire Proposal finished by February 1, 2018. 

 

 

 



ID Task Name Start Finish

0 Mojave Region IRWM 2015 Round 3 Proposal Thu 7/14/11 Thu 2/1/18

1 Effective Date of Grant Agreement Mon 1/4/16 Mon 1/4/16

2 Grant Administration Mon 1/4/16 Thu 2/1/18

3 Grant Administration Mon 1/4/16 Thu 2/1/18

4 Combined Project Quarterly Reports Wed 3/30/16 Thu 2/1/18

5 Submit Combined Quarterly Report Wed 3/30/16 Fri 12/29/17

14 Grant Project Completion Report Thu 2/1/18 Thu 2/1/18
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Mojave Region Commercial, Industrial and Institutional (CII) Turf Phase II Removal Program  

The Mojave Water Agency (MWA) has prepared a detailed schedule for the Mojave Region Commercial, 
Industrial and Institutional Turf Phase II Removal Program. The MWA used a similar schedule to carry out their 
existing Phase I Turf Removal Program. The proposed Phase II Program will allow more CII users to benefit from 
the rebate being offered that have already inquired about this via the existing turf replacement program.  MWA in 
partnership with the Alliance for Water Awareness and Conservation (AWAC) (a coalition of 25 local water 
agencies and other regional organizations with the goal of reducing water consumption in the Mojave Region) 
will eliminate up to approximately 900,000 square feet of ornamental turf grass, reducing the amount of 
groundwater pumped for turf irrigation. This Program will provide immediate drought relief by reducing the 
amount of water supplied to large turf areas. This Program is well positioned to provide a meaningful response to 
drought impacts in the Region. The removals can begin as soon as the Public Outreach/advertising design task is 
complete (April 2016). Evaluations will begin in spring 2016 and continue into 2017. This schedule is achievable 
for the following reasons: 

• The Mojave Region CII Turf Phase II Removal Program has been modeled after last year’s successful 
DWR Proposition 84 Drought Grant award program, the Phase I CII Turf Removal Program. Since 2008, 
the Mojave Cash for Grass (CFG) program has resulted in the removal of eight (8) million square feet of 
turf on small landscape areas, a rate of over 1 million square feet per year, while providing an incentive of 
50 cents per square foot.  The Phase II CII Turf Removal Program will again target larger landscape 
users.  This greatly streamlines both the design and implementation tasks. With a goal of removing 
450,000 acre-feet per year slightly less than the existing turf replacement CII Program, there is high 
confidence that task durations are reasonable and achievable.  

• MWA has received more interest than funds allow for their existing CII Turf Removal Program funded 
through the Prop 84 Drought Grant monies. MWA has received interest from many different sources 
within the Region. Schools, hospitals, apartment complexes, and homeowner associations have expressed 
an interest in participating. 

• AWAC has been very successful in marketing the CFG Program and promoting continued interest and 
participation.  Little to no marketing will be required for this Phase II Turf Removal Program because 
there is already a waiting list of potential customers that MWA has from the existing CII Turf Removal 
Program. 

 

 



ID Task Name Start Finish

15 Mojave Region Commercial, Industrial and Institutional (CII) 
Turf Phase II Removal Program

Tue 1/1/13 Thu 2/1/18

16 Direct Project Administration Mon 1/4/16 Thu 2/1/18

17 Administration Mon 1/4/16 Thu 2/1/18

18 Quarterly Invoices Wed 3/30/16 Fri 12/29/17

27 Reporting Tue 3/1/16 Thu 2/1/18

28 Quarterly Progress Reports Wed 3/30/16 Fri 12/29/17

37 Project Monitoring Plan Tue 3/1/16 Mon 4/11/16

38 Final Report Project Completion Thu 2/1/18 Thu 2/1/18

39 Planning/Design/Engineering/Environmental Documentation Tue 1/1/13 Mon 1/4/16

40 Assessment and Evaluation Tue 1/1/13 Mon 6/23/14

41 Mojave Region IRWM Plan - Completed Tue 1/1/13 Mon 6/23/14

42 Design/Engineering Thu 6/26/14 Mon 1/4/16

43 100% Complete Thu 6/26/14 Mon 1/4/16

44 Environmental Documentation Tue 1/1/13 Tue 1/1/13

45 CEQA documentation - Notice of Exemption - Completed Tue 1/1/13 Tue 1/1/13

2/1

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2014 2015 2016 2017 201

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Progress

Deadline

Proposal Schedule
Mojave Region IRWM 2015 Round 3 Proposal

Project: Mojave Reg
Date: Thu 7/23/15



ID Task Name Start Finish

46 Construction/Implementation Tue 4/12/16 Fri 12/29/17

47 Project Construction/Implementation Tue 4/12/16 Fri 12/29/17

48 Turf Removal Program Implementation Tue 4/12/16 Fri 12/29/17

49 Construction Administration Tue 4/12/16 Fri 12/29/17
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Hi-Desert Sewer Collection System Phase 1A 

The Hi-Desert Water District (HDWD) has prepared a detailed schedule for the individual tasks for the Sewer 
Collection System Phase 1A based on experience from previous District construction projects throughout the 
years. Construction will begin in early 2016 and continue into late 2017. The schedule is achievable for the 
following reasons: 

• The local property owners approved this Project via an Assessment District vote in late May 2015 by 72% 
of the voters. Therefore, HDWD will be able to secure a low interest loan with potential debt forgiveness 
from the Clean Water State Revolving Fund which will be used to finance the project at the lowest 
possible cost financing available. 

• The Mitigated Negative Declaration (MND) for the Project was signed in 2009 and the second addendum 
completed in late 2014. 

• Construction is all within public right-of-way with minimal easements required for this Phase 1A. For this 
Phase 1A, the three required permits are all well underway and close to completion. These include an 
encroachment permit with the Town of Yucca Valley and the District has a good working relationship 
with this neighboring agency.  These aspects of the project (land, environmental review, permitting) 
which can delay a project are well underway and no major obstacles are anticipated. 

• Construction needs are well understood because 98% design has been completed.  



ID Task Name Start Finish

50 Hi-Desert Sewer Collection System Phase 1A Thu 7/14/11 Thu 2/1/18

51 Direct Project Administration Mon 1/4/16 Thu 2/1/18

52 Administration Mon 1/4/16 Thu 2/1/18

53 Quarterly Invoices Wed 3/30/16 Fri 12/29/17

62 Labor Compliance Program Mon 1/4/16 Thu 2/1/18

63 Reporting Mon 1/4/16 Thu 2/1/18

64 Quarterly Progress Reports Wed 3/30/16 Fri 12/29/17

73 Project Monitoring Plan Mon 1/4/16 Mon 2/8/16

74 Final Report Project Completion Thu 2/1/18 Thu 2/1/18

75 Planning/Design/Engineering/Environmental Documentation Thu 7/14/11 Mon 1/4/16

76 Assessment and Evaluation Thu 7/14/11 Tue 4/30/13

77 Atkins 2014 PDR and MWH 2009 Sewer MP Thu 7/14/11 Tue 4/30/13

78 Design/Engineering Wed 5/1/13 Thu 10/1/15

79 100% Complete Wed 5/1/13 Thu 10/1/15

80 Environmental Documentation Fri 11/28/14 Fri 11/28/14

81 Addendum No. 2 to Mitigated Negative Declaration Fri 11/28/14 Fri 11/28/14

82 Permitting Tue 7/1/14 Mon 1/4/16

83 San Bernardo County Flood Control District Tue 7/1/14 Mon 1/4/16
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ID Task Name Start Finish

84 Caltrans, District 8 Tue 7/1/14 Mon 1/4/16

85 Town of Yucca Valley Encroachment Permit Tue 7/1/14 Mon 1/4/16

86 Mojave Desert Air Quality Management District Tue 7/1/14 Mon 1/4/16

87 Construction/Implementation Thu 10/1/15 Fri 12/29/17

88 Construction Contracting Thu 10/1/15 Thu 12/31/15

89 Project Construction Tue 2/9/16 Fri 12/29/17

90 Notice to Proceed Tue 2/9/16 Tue 2/9/16

91 Notice of Completion Fri 12/29/17 Fri 12/29/17

92 Construction Administration Tue 2/9/16 Fri 12/29/17

93 Construction Administration Tue 2/9/16 Fri 12/29/17
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Leak Detection Services for Mojave Region 100% DAC Small Water Systems Phase 1 
Program 

MWA has prepared a detailed schedule for the Mojave Region Commercial, Industrial and Institutional Turf 
Phase II Removal Program. The MWA used a similar schedule to carry out their existing Phase I Turf Removal 
Program. The proposed Phase II Program will allow more CII users to benefit from the rebate being offered that 
have already inquired about this via the existing turf replacement program.  For Phase 1, MWA in partnership 
with the California Rural Water Association (CRWA) will identify the locations of leaks in the Small Water 
Systems (SWS) that qualify as 100% disadvantaged community (DAC) — the first step in the process of repairing 
leaking infrastructure, reducing water losses, and reducing costs to SWS and residents in DACs. This Program is 
well positioned to provide a meaningful response to drought impacts in the Region. The leak detection services 
can begin as soon as the Public Outreach/advertising design task is complete (April 2016). Evaluations will begin 
in spring 2016 and continue into late 2017. This schedule is achievable for the following reasons: 

• The MWA and CRWA team has been working together with SWS issues for the last year evaluating the 
common and urgent needs of these DACs so they have a good working relationship from the start. 
Therefore the Project will have a smooth start and the schedule will not be an issue. 

• There is no CEQA or permits required for this Project, which eliminates any potential long wait periods 
in this schedule. 

• The design is currently 80% complete and the Phase 1 Project is well-defined so the implementation will 
be able to proceed smoothly. 

 

 

 



ID Task Name Start Finish

94 Leak Detection Services for Mojave Region 100% DAC Small 
Water Systems Phase 1 Program

Tue 1/1/13 Thu 2/1/18

95 Direct Project Administration Fri 1/1/16 Thu 2/1/18

96 Administration Fri 1/1/16 Thu 2/1/18

97 Quarterly Invoices Wed 3/30/16 Fri 12/29/17

106 Reporting Tue 3/1/16 Thu 2/1/18

107 Quarterly Progress Reports Wed 3/30/16 Fri 12/29/17

116 Project Monitoring Plan Tue 3/1/16 Fri 4/1/16

117 Final Report Project Completion Thu 2/1/18 Thu 2/1/18

118 Planning/Design/Engineering/Environmental Documentation Tue 1/1/13 Thu 3/31/16

119 Assessment and Evaluation Tue 1/1/13 Mon 6/23/14

120 Mojave Region IRWM Plan - Completed Tue 1/1/13 Mon 6/23/14

121 Design/Engineering Mon 6/23/14 Thu 3/31/16

122 Final Design Package - Design/Engineering Mon 6/23/14 Thu 3/31/16

123 Construction/Implementation Mon 4/4/16 Fri 12/1/17

124 Project Construction/Implementation Mon 4/4/16 Fri 12/1/17

125 Leak Detection Project Implementation Mon 4/4/16 Fri 12/1/17

126 Construction Administration Mon 4/4/16 Fri 12/1/17
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