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Attachment 5 – Schedule 

5.1. PROJECT SCHEDULES 
 

Detailed project schedules have been provided in this Proposal in the form of Gantt charts, as seen in Appendices A 
through D. The tasks shown for each project match the tasks listed in the Work Plan (Attachment 3) and in the Budget 
(Attachment 4). Based on the assessment of the scope of work for each of the projects, detailed in the Work Plan, both 
Project 1 and Project 2 are on schedule to begin construction by April 1, 2016 - conforming to the criteria outlined in the 
2015 IRWM Guidelines.   

Project 1, North Kern Drought Relief Project, is on schedule to begin construction in September, 2015 and to be 
completed by December, 2015, well in advance of the April 1, 2016 date.  For Project 2, Lost Hills Utility District 
(LHUD) New Well No 3, the identified schedule will meet the April 1, 2016 deadline. Both schedules have been 
reviewed and verified by the IRWM Group, including the DAC Representative for Project 2, following the process outlined 
in the 2014 IRWM Plan Update (Part 5: Project Review Process).  

Note that in the Gantt charts, days shown are working days.  Both applicants have invested the time and effort necessary to 
develop the regional projects, as “water management activities” per CWC §10544, in conjunction with Poso Creek IRWM 
regional water planning and management efforts. Both projects are ready to move to completion, as discussed in the 
following text.  

5.2. “PROJECT 0” SCHEDULE 
 

The Gantt chart provided time for a “Project 0” – Grant Administration (Appendix B) consistent with the tasks described in 
the Work Plan and Budget. In general, Grant Administration tasks involve all grant-related assistance provided to both 
project proponents, following requirements set by the DWR and applicant in applying for and fulfilling a grant contract 
agreement.  

Grant application activities began following the 2015 IRWM Project Solicitation Package (PSP) release date (May 13, 2015) 
and will be completed no later than the due date of grant application submission (August 7, 2015). Assuming a successful 
application, remaining work consists of providing grant management and invoicing throughout each project’s duration 
after execution of DWR Agreement. Since Project 1 will start construction in September, 2015, the Grantee, North Kern, is 
committed to keeping track of the project administration activities the same as if they were already under a DWR grant 
contract. Quarterly reports will be produced throughout the term of the grant agreement, with draft and final project 
completion reports are produced following completion of each project. The overall grant completion report will be 
produced once both projects are completed. These reporting requirements may be subject to change per specifications by 
the DWR in a formal agreement, and both applicants are willing to adopt such changes. It is anticipated that terms for a 
potential grant agreement would be complete by March 10, 2017 or sooner depending on the length of time required to 
complete the Project 2. 

5.3. PROJECT 1 SCHEDULE 

The Gantt chart provided for the North Kern Drought Relief Project (Project 1, Appendix C) – construction of a pipeline 
used to integrate oil-field produced water into North Kern’s water supply and groundwater storage system - is consistent 
with the tasks described in the Work Plan and Budget. Estimated task completion dates and project milestones are based 
on experience by North Kern’s District Engineer and engineering consultants - Zeiders Consulting, Bakersfield, CA and GEI 
Consultants, Inc., Bakersfield, CA - in projects local to the proposed area that are similar in size and complexity as the 
proposed pipeline installation. The schedule is also based on precursory items, explained in the Work Plan, specific to the 
project and occurring or planned prior to having a DWR Grant Agreement in place – effectively due to the need to expedite 
project completion with construction starting September 2015.   
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Project design1, a feasibility evaluation2, CEQA documentation3 and a Report of Waste Discharge4 are complete for this 
project, including the specifications for integrating oil-field produced water into North Kern’s water supply portfolio. 
Additionally, North Kern has a long-standing Labor Compliance Program5 approved and in place to be implemented during 
construction. The Project was acknowledged as a “drought relief project” by the North Kern Board of Directors (authorized 
July 21, 2015), under which the district necessitates an acceleration of construction. As such, the Project has been 
expedited, allowing for requests for pricing proposals from qualified contractors, released in August 2015. Construction 
is scheduled to begin by September 1, 2015 and finish by December 2015. A list of the tasks and milestones 
necessary to complete construction of this Project by the proposed date is outlined below, extracted from the Work Plan 
(Attachment 3) for the purposes of verification of consistency with the proposed schedule: 

Category (a): Direct Project Administration 

Task 1: Project Management – Includes administrative responsibilities associated with the project, such as coordinating 
and managing consultants/contractors. This may also include meetings for developing scope creation, cost estimating and 
tracking, schedule preparation and tracking, budgeting and financing, and coordination and review of all completed 
project tasks.  

Task 2: Labor Compliance - North Kern will utilize their approved LCP to ensure compliance with applicable California 
Labor Requirements including preparation and implementation of a labor compliance program or including any payments 
to the Department of Industrial Relations (DIR) under Labor Code Section 1771.3. 

Task 3: Reporting - Includes two sub-tasks; 3.1 - Quarterly Reporting, and 3.2 - a Project Completion Report. Reports will 
be prepared, detailing work completed during quarterly reporting periods or project milestones (e.g., project completion) 
as outlined in a potential Grant Agreement between DWR and North Kern.  

Category (b): Land Purchase/Easements 

Task 4: Land Purchase – Purchase of land and acquisition of easements will not be required.  

Category (c): Planning/Design/Engineering/Environmental Documentation   

Task 5: Feasibility Studies – The District Engineer completed a Feasibility Evaluation2 as part of the project development 
process.  

Task 6: CEQA Documentation - An Initial Study/Mitigated Negative Declaration3 covering the scope of the Project was 
recently prepared by North Kern. 

Task 7: Permitting – Only over-the-counter permits related to construction, such as, Storm Water Pollution Prevention 
Control Plan (SWPPP) for compliance with the Clean Water, and a PM-10 Dust Control Permit remain to be acquired as the 
work will be performed on land that has already been disturbed. Thus, all necessary permits will be obtained by the 
selected contractor for the construction that is to begin in September 2015, prior to grant awards.  
 

Task 8: Design - Project design is complete.  
 

Task 9: Project Performance Monitoring Plan – North Kern will develop and submit a Project Performance Monitoring Plan 
including baseline conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of 
monitoring, and location of monitoring points. 

                                                                    
1 Pipeline design completed by California Resources Corporation (CRC) in September 2014 and prepared for North Kern. District has since worked with 

Zieders Consulting to refine project design for conveyance to Rosedale Spreading Ponds. 
2 Ram Venkatesan, PE, District Engineer conducted feasibility evaluation for the pipeline project. 
3 Initial Study/Mitigated Negative Declaration prepared by North Kern (March 2015) and adopted by North Kern WSD Board of Directors on April 29, 

2015. Notice of Determination filed on April 30, 2015.  
4 Report of Waste Discharge prepared for North Kern (March 2015). 
5 Labor Compliance Program approved by Department of Industrial Relations on March 15, 2012. 
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Category (d): Construction/Implementation 
 

Task 10: Contract Services - Includes two sub-tasks; 10.1 - Proposal Solicitation, and 10.2 - Environmental Compliance. 
District will request price proposals from qualified contractors in August 2015 to facilitate the accelerated construction of 
the project and will conduct pre-construction biological survey and additional environmental monitoring throughout 
construction.  

Task 11: Construction Administration - Task includes review of contractor submittals, responding to requests for 
information, and issuing work directives. Work will be initiated upon completion of Task 10.  

Task 12: Construction/Implementation Activities – Basis of this task is the construction and excavation activities necessary 
for installation of pipeline following contract documents. This includes mobilization and removal of all contractor 
equipment and supplies from the work-site, and site preparation and monitoring efforts.  

Though commencement of the Grant Agreement will not occur until after completion of Project construction, North Kern 
staff will produce the necessary grant administration items, such as, quarterly progress reports and keep track of invoices 
during the construction stage so that complete project reporting will be available to DWR should the Proposal be awarded 
DWR grant funding.  

5.4. PROJECT 2 SCHEDULE 
 

The Gantt chart provided for the Lost Hills New Well No.3 Project (Project 2, Appendix D) – construction and equipping of 
a new well for extraction of DAC drinking water supplies - is consistent with the tasks described in the Work Plan and 
Budget. Estimated task completion dates and project milestones are based on experience by the Lost Hills Utility District 
(LHUD), the corresponding agency for the Lost Hills community, and the engineering consultants - Cannon Associates, San 
Luis Obispo, CA - in projects in the area that are similar in size and complexity. The schedule is also based on precursory 
items, explained in the Work Plan, specific to the project and occurring or planned prior to having a DWR Grant Agreement 
in place – expedited to provide work towards ensuring a reliable drinking water supply for Lost Hills. 

Feasibility studies6 and CEQA documentation7 for the Project are complete. Additionally, LHUD will utilize North Kern’s 
approved Labor Compliance Program, as specified for Project 1 (Section 5.3), to be implemented during construction. A 
well drilling permit, Stormwater Pollution Prevention Plan (which include an NPDES Permit), and a PM-10 Dust Control 
Plan will be completed prior to construction.  A DWR-funded 60-percent design is scheduled to be completed by the end of 
2015; 100-percent design will be finalized in February of 2016 according to estimates provided by an engineering 
consultant. Lost Hills has planned to contact well drillers in advance of bidding to secure drillers with the appropriate 
license to drill the well in Kern County, prior to construction. In this way, bidding is expected to take place within one 
month (March 2016). Construction is scheduled to begin by April 1, 2016 and finish in September 2016. A list of 
the tasks and milestones necessary to complete construction of this Project by the proposed date is outlined below, 
extracted from the Work Plan (Attachment 3) for the purposes of verifying with the proposed schedule: 

Category (a): Direct Project Administration 

Task 1: Project Management – Includes administrative responsibilities associated with the project, such as coordinating 
and managing consultants/contractors. This may also include meetings for developing scope creation, cost estimating and 
tracking, schedule preparation and tracking, budgeting and financing, and coordination and review of all completed 
project tasks.  
 

Task 2: Labor Compliance – Lost Hills will be a sub-grantee under North Kern.  As such, Lost Hills will utilize North Kern’s 
approved LCP to ensure compliance with applicable California Labor Requirements including preparation and 
implementation of a labor compliance program or including any payments to the DIR under Labor Code Section 1771.3. 
 

                                                                    
6 Feasibility Studies are included in the Preliminary Engineering Report produced by Cannon Engineering in June 2015.  
7 Initial Study/Mitigated Negative Declaration prepared by the Lost Hills Utility District (August 2014) and adopted by the Lost Hills Utility District Board 
of Directors on October 2, 2014.  
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Task 3: Reporting - Includes two sub-tasks; 3.1 - Quarterly Reporting, and 3.2 - Project Completion Report.  Reports will be 
prepared detailing work completed during quarterly reporting periods or project milestones (e.g., project completion) as 
outlined in a potential Grant Agreement between DWR and North Kern, with Lost Hills as the sub-grantee.  

Category (b): Land Purchase/Easements 

Task 4: Land Purchase – Purchase of land and acquisition of easements will not be required. 

Category (c): Planning/Design/Engineering/Environmental Documentation 

Task 5: Feasibility Studies – Round 1 IRWM Implementation Grant funding enabled the Lost Hills Utility District to 
complete planning and feasibility studies as part of a greater-DAC water development project. The LHUD Water System 
Master Plan was completed in October, 2013, which identified the proposed well construction project as critical to 
meeting present and projected community water supply needs. As such, a Preliminary Engineering Design Report (June 
2015) was completed by Cannon Associates. This report analyzed the feasibility of five alternatives that would meet the 
present and projected needs of the Lost Hills service area.  

Task 6: CEQA Documentation - An Initial Study/Mitigated Negative Declaration6 covering the scope of the Project was 
recently prepared by the Lost Hills Utility District, acting as the corresponding agency for the Lost Hills community. 

Task 7: Permitting – Only over-the-counter permits related to construction, such as, a SWPPP for compliance with the Clean 
Water Act, a PM-10 Dust Control Plan, and a water well permit will be required. An application will be made for these 
permits prior to construction. Application for a drilling permit will be made to the Kern County Health Department for 
drilling of a new well.  The SWPPP would involve obtaining a Statewide General Construction National Pollutant Discharge 
Elimination System (NPDES) permit. LHUD will confer with its legal counsel to confirm that all permitting requirements 
have been satisfied.   

Task 8: Design - Includes two sub-tasks; 8.1- 60-percent design completion, and 8.2 - 100-percent design completion. 

An engineering consultant has been engaged under a DWR technical services contract to prepare the 60-percent design. 
Grant funds would be used to advance the design from the 60-percent level through final design.  Studies supporting 
design include a feasibility study, geotechnical investigation, topographic survey, and basis of design report (BOD) which 
detailed the overall project concept for use in development of plans, specifications and cost estimates.  Once the 100-
percent design is complete, bid/pricing solicitation package is scheduled to be released in February to March, 2016.  

Task 9: Project Performance Monitoring Plan – LHUD will develop and submit a Project Performance Monitoring Plan 
including baseline conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of 
monitoring, and location of monitoring points. 

Category (d): Construction/Implementation 

Task 10: Contract Services – The district will request a contract for construction (project solicitation period) of the project 
under a competitive bidding process (Task 10.1 – Bid Process), and will conduct pre-construction biological survey and 
additional environmental monitoring throughout construction (10.2 - Environmental Compliance). 

Task 11: Construction Administration – This task includes review of contractor submittals, responding to requests for 
information and issuing work directives. Work will be initiated upon completion of Task 10. 

Task 12: Construction/Implementation Activities – The basis of this task is the construction and excavation activities 
necessary for the construction and development of a new production well following contract documents. This includes 
mobilization and removal of all contractor equipment and supplies from the worksite, and site preparation and 
monitoring efforts.  



Poso Creek IRWM Group  
2015 IRWM Implementation Proposal 
Schedule 

August 2015 6 

Attachment 
 

5 

5.5. PROPOSAL SCHEDULE 

Per the included Gantt chart attachment in Appendix A, the Proposal Schedule indicates that all projects (both 
Project 1 and Project 2) will begin construction by April 1, 2016 and be completed by September 2016. This 
follows all tasks outlined above and explained in detail in the Work Plan (Attachment 3). 
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Appendix A 

Proposal Schedule – Gantt Chart 



ID Task Name Start Finish

1 DWR Grant Award Notice 12/7/15 12/7/15

2 Execution of DWR Agreement 1/11/16 1/11/16

3 Project 0 - Grant Administration 5/13/15 3/10/17

4 (a) Direct Project Administration 5/13/15 3/10/17

5 Project 1 - North Kern WSD Drought 
Relief Project 

3/2/15 5/20/16

6 (a) Direct Project Administration 9/7/15 5/20/16

7 (b) Land Purchase/Easement 3/2/15 3/2/15

8 (c) Planning/Design/Engineering/ 
Environmental Documentation

3/2/15 8/31/15

9 (d) Construction/Implementation 8/3/15 2/5/16

10 Project 2 - Lost Hills Utility District 
New Well No.3

10/2/14 3/10/17

11 (a) Direct Project Administration 2/1/16 3/10/17

12 (b) Land Purchase/Easement 6/1/16 6/1/16

13 (c) Planning/Design/Engineering/ 
Environmental Documentation

10/2/14 3/31/16

14 (d) Construction/Implementation 2/29/16 12/16/16

DWR Grant Award Notice 

Execution of DWR Agreement

Project 0

Project 1

No Land Purchase/Easement Required

Project 2

No Land Purchase/Easement Required

May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
2014 2015 2016 2017
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Appendix B 

“Project 0” Schedule – Gantt Chart 



ID Task Name Start Finish

1 DWR Grant Award Notice 12/7/15 12/7/15

2 Execution of DWR Agreement 1/11/16 1/11/16

3 (a) Direct Project Administration 5/13/15 3/10/17

4 Task 1 - Agreement 
Administration

5/13/15 3/10/17

5 Task 1.1 - Grant Management 1/11/16 3/10/17

6 Project 1 1/11/16 5/20/16

7 Project 2 1/11/16 3/10/17

8 Task 1.2 - Grant Application 5/13/15 8/7/15

9 Task 2 - Invoicing 1/11/16 3/10/17

10 Project 1 1/11/16 5/20/16

11 Project 2 1/11/16 3/10/17

12 Task 3 - Progress Reports and 
Project Completion Reports

9/7/15 2/17/17

13 Project 1 9/7/15 4/29/16

14 Quarterly Reporting 9/7/15 12/11/15

17 Project Completion Reports 2/22/16 4/29/16

18 Project 2 3/8/16 2/17/17

19 Quarterly Reporting 3/8/16 9/12/16

23 Project Completion Reports 12/19/16 2/17/17

DWR Grant Award Notice

Execution of DWR Agreement

Project 1

Project 2

Project 1

Project 2

Project 1

Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
2015 2016 2017

Attachment 5 - Schedule 
"Project 0" - Grant Administration
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Appendix C 

Project 1 Schedule – Gantt Chart 



ID Task Name Start Finish

1 DWR Grant Award Notice 12/7/15 12/7/15

2 Execution of DWR Agreement 1/11/16 1/11/16

3 (a) Direct Project Administration 9/7/15 5/20/16

4 Task 1 - Project Management 1/11/16 5/20/16

5 Review & Execution of Sub-Grantee Agreement 1/11/16 2/5/16

6 Attend Grant Kick-Off Meeting/Workshop 1/11/16 1/11/16

7 Preparation of Requests for Grant Modifications 1/11/16 4/29/16

8 Preparation of Invoices & Maintenance of Financial
Records

1/11/16 5/20/16

9 Preparation of Project Deliverables 1/11/16 5/20/16

10 Task 2 - Labor Compliance Program 9/7/15 12/18/15

11 Task 3 - Reporting 9/7/15 4/29/16

12 Task 3.1 - Quarterly Reporting 9/7/15 12/11/15

15 Task 3.2 - Project Completion Report 2/22/16 4/29/16

16 (b) Land Purchase/Easement 3/2/15 3/2/15

17 Task 4 - Land Purchase 3/2/15 3/2/15

18 (c) Planning/ Design/ Engineering/ Environmental 
Documentation

3/2/15 8/31/15

19 Task 5 - Feasibility Studies 3/26/15 3/26/15

20 Task 6 - CEQA Documentation 4/29/15 4/30/15

21 Initial Study/Mitigated Negative Declaration 4/29/15 4/29/15

22 Notice of Determination 4/30/15 4/30/15

23 Task 7 - Permitting 6/18/15 8/28/15

24 Temporary Discharge Permit (Comfort Letter) 6/18/15 6/18/15

25 PM-10 Dust Control Plan 8/28/15 8/28/15

26 Storm Water Pollution Prevention Plan 8/28/15 8/28/15

27 Task 8 - Design 3/2/15 7/31/15

28 Topographic Survey 3/2/15 5/15/15

29 Geotechnical Investigation 3/2/15 5/15/15

30 Basis of Design (BOD) Report 5/11/15 7/10/15

31 Final Design 6/16/15 7/31/15

32 Construction Cost Estimates 7/13/15 7/31/15

33 Preparation of Plans & Specs 7/13/15 7/31/15

DWR Grant Award Notice

Execution of DWR Agreement

Project Mgmt

Grant Kick-Off Meeting/Workshop

LCP

Reporting

No Land Purchase/Easement Required

3/26 Feasibility Studies

4/29 IS/MND

4/30 Notice of Determination

6/18 Temporary Discharge Permit

8/28 PM10

8/28 SWPPP

Design

Jan Apr Jul Oct Jan Apr Jul Oct Jan
2015 2016 2017
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ID Task Name Start Finish

34 Task 9 - Project Performance Monitoring Plan 8/31/15 8/31/15

35 (d) Construction Implementation 8/3/15 2/5/16

36 Task 10 - Contract Services 8/3/15 12/18/15

37 Task 10.1 - Proposal Solicitation 8/3/15 9/1/15

38 Request Proposals 8/3/15 8/20/15

39 Reproduce & Distribute Plans & Specifications 8/3/15 8/20/15

40 Evaluate Proposals 8/17/15 8/31/15

41 Issue Notice of Award 8/31/15 8/31/15

42 Issue the Notice to Proceed 9/1/15 9/1/15

43 Task 10.2 - Environmental Compliance 8/19/15 12/18/15

44 Pre-Constru\ction Survey 8/19/15 8/28/15

45 Environmental Monitoring 8/31/15 12/18/15

46 Task 11 - Construction Administration 9/1/15 2/5/16

47 Pre-Construction Meeting & Conference 9/1/15 9/1/15

48 Weekly Construction Meetings/Site Visits 9/2/15 12/15/15

49 Process Technical Submittals 9/2/15 12/15/15

50 Process RFI's 9/2/15 12/15/15

51 PM Coordination 9/2/15 12/15/15

52 Inspection of Construction Work 9/2/15 12/15/15

53 Project Close-Out 12/21/15 2/5/16

54 "As-Built" Drawings 12/21/15 2/5/16

55 Notice of Completion 2/5/16 2/5/16

56 Task 12 - Construction/Implementation Activities 8/31/15 12/18/15

57 Task 12.1 - Mobilization & Demobilization 8/31/15 9/18/15

58 Task 12.2 - Site Preparation 9/24/15 10/9/15

59 Task 12.3 - Install, Construct, Excavate 10/12/15 11/27/15

60 Task 12.4 - Improve 11/30/15 12/18/15

8/31 PPMP

Proposal Solicitation

Issue Notice of Award

Issue the Notice to Proceed

Env. Compliance

Const. Admin

Pre-Const. Meeting/Conference

Notice of Completion

Const/Implementation

Jan Apr Jul Oct Jan Apr Jul Oct Jan
2015 2016 2017
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Appendix D 

Project 2 Schedule – Gantt Chart 



ID Task Name Start Finish

1 DWR Grant Award Notice 12/7/15 12/7/15

2 Execution of DWR Agreement 1/11/16 1/11/16

3 (a) Direct Project Administration 1/11/16 3/10/17

4 Task 1 - Project Management 1/11/16 3/10/17

5 Review & Execution of Sub-Grantee 
Agreement

1/11/16 2/12/16

6 Attend Grant Kick-Off Meeting/Workshop 1/11/16 2/1/16

7 Preparation of Requests for Grant 
Modifications

1/11/16 2/17/17

8 Preparation of Invoices & Maintenance of 
Financial Records

1/11/16 3/10/17

9 Preparation of Project Deliverables 1/11/16 3/10/17

10 Task 2 - Labor Compliance Program 4/1/16 9/2/16

11 Task 3 - Reporting 3/8/16 2/17/17

12 Task 3.1 - Quarterly Reporting 3/8/16 9/12/16

16 Task 3.2 - Project Completion Report 12/19/16 2/17/17

17 (b) Land Purchase/Easement 6/1/15 6/1/15

18 Task 4 - Land Purchase 6/1/15 6/1/15

19 (c) Planning/Design/Engineering/ Environmental 
Documentation

10/2/14 3/25/16

20 Task 5 - Feasibility Studies 6/1/15 6/1/15

21 Task 6 - CEQA Documentation 10/2/14 10/2/14

22 Task 7 - Permitting 1/11/16 3/9/16

23 Well Drilling Permit 1/11/16 3/9/16

24 PM-10 Dust Control Plan 1/11/16 3/9/16

25 Stormwater Pollution Prevention Plan 1/11/16 3/9/16

26 Task 8 - Design 8/3/15 2/26/16

27 Task 8.1 - 60% Design 8/3/15 1/1/16

28 Task 8.2 - 100% Design 1/4/16 2/26/16

29 Task 9 - Project Performance Monitoring Plan 3/25/16 3/25/16

30 (d) Construction Implementation 2/29/16 12/16/16

31 Task 10 - Contract Services 2/29/16 9/2/16

32 Task 10.1 - Bid Process 2/29/16 3/29/16

DWR Grant Award Notice

Execution of DWR Agreement 

Project Mgmt

Attend Grant Kick-Off Meeting/Workshop

LCP

Reporting

No Land Purchase/Easement Required

6/1 Preliminary Engineering Report Completed

Initial Study/Mitigated Negative Declaration

Permitting

Design

3/25 PPMP

Bid Process

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2014 2015 2016 2017
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ID Task Name Start Finish

33 Advertise & Solicit Bids 2/29/16 3/14/16

34 Reproduce & Distribute Plans & Specifications2/29/16 3/14/16

35 Respond to Prospective Bidders' RFI's 2/29/16 3/14/16

36 Conduct Bid Opening 3/15/16 3/15/16

37 Evaluate Bid Proposals 3/16/16 3/28/16

38 Issue Notice of Award 3/28/16 3/28/16

39 Issue the Notice to Proceed 3/29/16 3/29/16

40 Task 10.2 - Environmental Compliance 3/18/16 9/2/16

41 Pre-Construction Survey 3/18/16 3/31/16

42 Environmental Monitoring 4/1/16 9/2/16

43 Task 11 - Construction Administration 3/30/16 12/16/16

44 Pre-Construction Meeting & Conference 3/30/16 3/30/16

45 Weekly Construction Meetings/Site Visits 4/8/16 11/4/16

46 Process Technical Submittals 4/1/16 11/4/16

47 Process RFI's 4/1/16 11/4/16

48 PM Coordination 4/1/16 11/4/16

49 Inspection of Construction Work 4/1/16 11/4/16

50 Project Close-Out 10/3/16 11/4/16

51 "As-Built" Drawings 10/3/16 11/4/16

52 Notice of Completion 11/7/16 12/16/16

53 Task 12 - Construction/ Implementation 
Activities

4/1/16 9/2/16

54 Mobilization & Site Preparation 4/1/16 4/29/16

55 Project Construction 5/2/16 7/29/16

56 Performance Testing & Demobilization 8/1/16 9/2/16

Conduct Bid Opening

Issue Notice of Award

Issue the Notice to Proceed

Env. Compliance

Const. Admin

Pre-Construction Meeting & Conference

Notice of Completion

Const/Implementation

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2014 2015 2016 2017
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