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Attachment 3 - Work Plan 
Introduction 
Attachment 3 contains descriptions of the anticipated tasks necessary to complete each project included in the 
Proposal. In each project work plan, tasks are organized by the four budget categories and anticipated deliverables 
are identified. Each project work plan also discusses the current status of the project, including environmental 
documentation and permitting activities as applicable, and indicates the current stage of each task. 
 
The tasks shown in the work plans are consistent with tasks described in Attachment 4 - Budget and Attachment 5 
- Schedule. Each project will be ready for construction/implementation by April 1, 2016. 
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Project Work Plan, Project 1: Outingdale Water Intake 
Implementing Agency: El Dorado Irrigation District 
 
Budget Category (a): Direct Project Administration (5% complete) 
 
Task 1 – Project Management (5% complete) 

Develop proposal for 2015 IRWM Implementation Grant Program.  Manage the grant agreement including 
compliance with grant requirements, preparation and submission of supporting grant documents, 
coordination with IRWM regional manager (RWA), and coordination with or management of contractors and 
other various agencies regarding issues specific to the Department of Water Resources (DWR) funding 
agreement. Prepare invoices including relevant supporting documentation for submittal to DWR via RWA.  
 
Deliverables:  

• Environmental Information Form (EIF) 
• Financial statements 
• Quarterly invoices 
• Other applicable project deliverables specified in funding agreement 

 
Task 2 – Labor Compliance Program (0% complete) 

Take all measures necessary to ensure compliance with applicable California Labor Code requirements, 
including preparation and implementation of a labor compliance program or any payments to the Department 
of Industrial Relations under Labor Code Section 1771.3. 
 
Deliverables:  

• Proof of labor compliance upon request 
 
Task 3 – Reporting (0% complete) 

Prepare and submit progress reports detailing work completed during reporting period as will be outlined in 
the funding agreement. Submit reports to RWA for review and inclusion in a progress report to be submitted 
to DWR. 
 
Prepare and submit draft Final Project Completion Report and submit to DWR via RWA for DWR Project 
Manager’s comment and review no later than 90 days after project completion. Prepare Final Report 
addressing RWA/DWR’s comments. The report shall be prepared and presented in accordance with the 
appropriate provision of the funding agreement. 
 
Deliverables:  

• Quarterly Project Progress Reports  
• Draft and Final Project Completion Report 

 
Budget Category (b): Land Purchase/Easement (Not Applicable) 
 
Task 4 – Land Purchase/Easement (Not Applicable) 

Not Applicable. The proposed project will be constructed within an existing easement which grants EID 
“permanent and exclusive right to enter, re-enter, occupy and use the described property to construct, 
maintain, repair, replace, remove, enlarge, and operate one or more pipelines and all underground and 
surface appurtenances thereon...”.  Therefore, no land purchase or obtaining of additional easement is 
necessary. 

 
Deliverables: 

• Not Applicable 
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Budget Category (c): Planning/Design/Engineering/Environmental Documentation (50% complete) 
 
Task 5 – Feasibility Studies (100% complete) 

EID has previously performed feasibility/planning level investigations into three alternatives for the river 
intake and raw water pumping system at Outingdale.   

 
Deliverables: 

• In-House Technical Summaries 
 
Task 6 – CEQA Documentation (0% Complete) 

EID environmental staff will provide input during the design phase and coordinate independent consultants 
for the development of Biological Opinion and Cultural Resources reviews. EID environmental staff will 
prepare the Mitigated Negative Declaration based on the above reports, as well as mitigations required by 
permitting agencies as listed in Task 7 below. EID staff will continue to monitor the project through 
construction for verification of all CEQA and Storm Water Pollution Prevention Plans (SWPPP) requirements. 

 
Deliverables: 
• Mitigated Negative Declaration  
• Biological Opinion and Cultural Resources reports  

 
Task 7 – Permitting (0% Complete) 

Anticipated permits for this project include: 
• Streambed Alteration Agreement (Department of Fish and Wildlife) 
• 401 Certification (Central Valley Regional Water Quality Control Board) 
• Nationwide Permit (U.S. Army Corps of Engineers) 

 
Deliverables:  

• Copies of all approved permits 
  
Task 8 – Design (50% Complete) 

EID has prepared preliminary engineering to a 50% level, including pump station performance design criteria 
and receipt of package pump station data to design around have been prepared.  Engineering plans will be 
prepared to 100% level as required by EID construction crews to perform the work and to provide necessary 
documentation for future maintenance.  Final records will be prepared along with updating of the EID system 
utility maps. 

 
Deliverables:  

• Improvement plans 
• District standard construction details and specifications 
• Technical memoranda 

 
Task 9 – Project Performance Monitoring Plan (100% Complete) 

A Project Performance Monitoring Plan was submitted with the grant application (Table 6, Attachment 2). It 
includes the proposed physical benefits, measureable targets that are feasible to meet during the life of the 
project, and measurement tools and methods to effectively track performance. 

 
Deliverables:  

• Project Performance Monitoring Plan included in grant application 
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Budget Category (d): Construction/Implementation (0% complete) 
 
Task 10 – Contract Services (0% Complete) 

A majority of the construction activity will be performed by EID construction crews.  Specialty drilling will be 
required to excavate for the in-ground pump station due to granite formations in the area and will be 
competitively bid to qualified, experienced drillers in the area.  Contracting of the drilling, and purchase of the 
package pump station and lateral well screen are the only tasks requiring contracting or procurement.  The 
Project Budget table reflects a small dollar amount for this task. 
 
EID staffing includes a total of over 40 full time construction workers, crew supervisors, electricians and 
programmers; along with the necessary heavy equipment including trucks, excavators, backhoes, vac-trucks, 
water trucks, which may be required for completion of this project.  The tasks of horizontal lateral excavation, 
pump and piping installation, electrical installation and programming fall within routine work provided by 
District staff on a daily basis for maintenance and repair of the District’s existing assets, including over 1,200 
miles of distribution system and 120 booster and lift stations, 5 water and 3 waste water treatment facilities.  
Utilization of District staff will avoid cost mark-ups and contingencies otherwise included by general 
contractors; thereby ensuring maximum benefit provided from each grant dollar provided. 

 
Deliverables:  

• EID Board Approval for grant acceptance and EID portion of project funding 
• Contract agreements for outside construction tasks 

 
Task 11 – Construction Administration (0% Complete) 

Construction Administration will be administered by EID engineering and environmental compliance staff, with 
assistance from the water distribution system and treatment plant operators.  As indicated in the Project 
Budget Table, this line item cost is relatively small due to the short window of construction.  Construction 
preparations will be made in March/April 2016 but the actual construction will occur within a 4 week window 
during low flow conditions of September/October 2016.  Accounting functions will be supported by EID 
financial analyst and accounting staff. 
 
Construction administration will include the following components: engineering and environmental 
compliance support, review of equipment supplier’s submittals and response to all supplier, staff and public 
questions; attendance at construction meetings, preparation of record drawings, and final inspection and 
certification.  

 
Deliverables:  

• Notice of Completion to El Dorado County  
• Record Drawings 

 
Task 12 – Construction/Implementation Activities (0% Complete) 

The construction portion of the project will consist of the following: 
• Mobilization of the contractor(s) to project site 
• Implementation of environmental compliance and mitigation measures throughout project 

construction (additional details below) 
• Performance testing including factory hydraulic testing of the submersible pumps to be installed 

within the packaged pump station before it is shipped to project site 
• Installation of the following (additional details below): 

o Horizontal lateral intake screen within the river 
o Packaged in-ground pump station with two submersible pumps at 100 gpm each 
o Tie-in of the new pump station discharge piping to the existing pump station discharge 

piping for simplification of testing and start-up 
o Electrical power and control to the new package pump station 
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• Demolition of the old raw water pump station pumps and piping following above installations.  The 
existing raw water pump station enclosure will remain in place to continue housing the existing 
electrical gear, new variable frequency controllers, remote PLC unit and instrumentation 

• Once constructed, additional field testing of pump flow, pressure, and electrical load verification.  
Programming of the Programmable Logic Control and SCADA systems will be provided and tested by 
District staff 

• Demobilization of the contractor(s) from the project site after testing and startup training are 
completed 

• Project close out will occur after all operation and maintenance (O&M) manuals, warranties, and 
spare parts are received and when project is complete.  The EID will file with El Dorado County and 
the Regional Water Authority upon completion of the work and installation of all erosion stabilization 
measures at the site 

 
Environmental Compliance/Mitigation Details: All environmental compliance and mitigation measures as 
identified during Task 6 CEQA Documentation will be implemented and monitored throughout construction.  
EID environmental and inspection staff are QSD/QSP certified and will monitor all work for inclusion of 
required biological, cultural, and erosion stabilization mitigations.  A separate SWPPP consultant hired by the 
EID will provide site monitoring and uploading of project data as required to the state website.  All costs for 
EID staff and an independent SWPPP monitoring consultant are included within Task 12 of the Project Budget 
table. 
  
Installation Details: Construction of the horizontal lateral intake screen will require a temporary coffer dam for 
diversion of the river to one side of the channel.  The river channel is approximately 50 feet wide at this 
location.  A similar diversion was conducted during the fall of 2014 to facilitate emergency structural repairs to 
the existing dam. 
 
Installation of the new packaged pump station will require excavation of a 60-inch diameter vertical shaft, 
approximately 15 feet deep.  The pump station will be located along the river bank, slightly above the typical 
river high water stage elevation.  The pump station will be set within the in-ground vertical shaft and backfilled 
with concrete for anchorage and to prevent floatation of the new station.   
 
The new horizontal lateral intake screen will be connected to the pump station inlet via spiral wound 
reinforced flexible hose to allow for potential of differential settlement or river bed shifting.  
 
EID electricians will extend power from the existing pump station enclosure to the new packaged pump 
station unit. 
 
Variable speed control units will be added to the pump control to allow the station to continue pumping 
effectively during low flow conditions when the previous constant speed pumps would otherwise be operating 
off their performance curve which did result in damage to the pump impellers.   
 
Deliverables:  

• Photographic documentation 
• Related documents such as progress reports of all compliance monitoring inspections 
• Engineers Certification 
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Project Work Plan, Project 2: Well 10 Hexavalent Chromium Treatment 
Implementing Agency: Rio Linda/Elverta Community Water District (RLECWD) 
 
Budget Category (a): Direct Project Administration (5% complete) 
 
Task 1 – Project Management (5% complete) 

Develop proposal for 2015 IRWM Implementation Grant Program.  Manage the grant agreement including 
compliance with grant requirements, preparation and submission of supporting grant documents, 
coordination with IRWM regional manager (RWA), and coordination with or management of contractors and 
other various agencies regarding issues specific to the Department of Water Resources (DWR) funding 
agreement. Prepare invoices including relevant supporting documentation for submittal to DWR via RWA.  
 
Deliverables:  

• Environmental Information Form (EIF) 
• Financial statements 
• Quarterly invoices 
• Other applicable project deliverables specified in funding agreement 

 
Task 2 – Labor Compliance Program (0% complete) 

Take all measures necessary to ensure compliance with applicable California Labor Code requirements, 
including preparation and implementation of a labor compliance program or any payments to the Department 
of Industrial Relations under Labor Code Section 1771.3. 
 
Deliverables:  

• Proof of labor compliance upon request 
 
Task 3 – Reporting (0% complete) 

Prepare and submit progress reports detailing work completed during reporting period as will be outlined in 
the funding agreement. Submit reports to RWA for review and inclusion in a progress report to be submitted 
to DWR. 
 
Prepare and submit draft Final Project Completion Report and submit to DWR via RWA for DWR Project 
Manager’s comment and review no later than 90 days after project completion. Prepare Final Report 
addressing RWA/DWR’s comments. The report shall be prepared and presented in accordance with the 
appropriate provision of the funding agreement. 
 
Deliverables:  

• Quarterly Project Progress Reports  
• Draft and Final Project Completion Report 

 
Budget Category (b): Land Purchase/Easement (Not Applicable) 
 
Task 4 – Land Purchase/Easement (Not Applicable) 

Not Applicable. Land purchases and easements are not required for this project. 
 

Deliverables: Not Applicable 
 
 
 
 

 



2015 IRWM Implementation Grant Solicitation  Attachment #3 

American River Basin 2015 IRWM Program   7 

Budget Category (c): Planning/Design/Engineering/Environmental Documentation (20% complete) 
 
Task 5 – Feasibility Studies/Assessment and Evaluation (75% complete) 
Pilot testing is being performed to identify the ability of hexavalent chromium to be removed to acceptable levels 
in Well 10.  An initial pilot testing on the proposed ion exchange treatment system and bypass blending system 
was completed in the summer of 2014. The test showed that strong- based ion exchange was successful in 
removing hexavalent chromium from the well water and did not require regeneration until over 60,000 bed 
volumes has passed through the filters. A second pilot test is being conducted to further refine when media 
regeneration would be required. 
 

Deliverables:  
• Related planning documents 

 
Work Completed: 

• Initial pilot testing (summer 2014) 
 
Task 6 – CEQA Documentation (0% Complete) 

As there is currently no substantial evidence that the project or any of its aspects could result in significant 
adverse impacts, a negative declaration will be prepared. 

 
Deliverables: 
• Negative Declaration 

 
Task 7 – Permitting (0% Complete) 

All work to be performed on RLECWD Property. It is anticipated that a well head permit will be required from 
Sacramento County. 

 
Deliverables:  

• Copies of all approved permits 
 
Task 8 – Design (20% Complete) 

Design will include developing and compiling all plans and specifications for the treatment system and bypass 
blending system. 

 
Deliverables:  

• 100% final project plans and specifications 
 
Task 9 – Project Performance Monitoring Plan (100% Complete) 

A Project Performance Monitoring Plan was submitted with the grant application (Table 6, Attachment 2). It 
includes the proposed physical benefits, measureable targets that are feasible to meet during the life of the 
project, and measurement tools and methods to effectively track performance. 

 
Deliverables:  

• Project Performance Monitoring Plan included in grant application 
 
Budget Category (d): Construction/Implementation (0% complete) 
 
Task 10 – Contract Services (0% Complete) 

Purchase of the treatment system, and contracting for the installation of the system are the only tasks 
requiring contracting or procurement. Proper bid documents, advertisements, contract, and procurement 
documents will be prepared following existing laws.  
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Deliverables:  
• Contract documents, bid documents as needed 

 
Task 11 – Construction Administration (0% Complete) 

This task includes managing contractor submittal review, answering requests for information and issuing work 
directives. A part time engineering construction observer will be onsite for the duration of the project. 
Construction observer duties include: documenting of pre-construction conditions, construction progress logs, 
preparing change orders, addressing questions of contractors on site, reviewing/updating project schedule, 
reviewing contractor log submittals and pay request, forecasting cash flow, notifying contractor if work is not 
acceptable. 
 
Construction Administration will be administered by RLECWD staff and supported by the contracted District 
Engineer Affinity Engineering. Construction administration will include the following components: engineering 
support, Contractor’s submittal review and response, Contractor’s request for information review and 
response, attendance of construction meetings, preparation of record drawings, and final inspection and 
certification 

 
Deliverables:  

• Related documents 
• Notice of Completion 

 
Task 12 – Construction/Implementation Activities (0% Complete) 

The construction portion of the project will consist of the following: 
1. Mobilization of the contractor(s) to the Well 10 site 
2. Site preparation including removal of the existing hydropneumatic tank and interfering piping will be 

required 
3. The existing pump and motor will be removed and replaced with new pump, motor and variable 

frequency drive to maintain the current capacity of the well while pumping at a higher pressure due 
to the increased head loss across the treatment system.  

4. A new electrical service and motor control center will be installed to power the higher pumping 
requirements. 

5. A new treatment system will be installed. The treatment system will consist of two treatment 
modules that will be located on the existing concrete slab and be piped into the well’s discharge. The 
well’s existing hydropneumatic tank will be removed as part of the re-piping of the well’s discharge 
piping. The tank is required to be removed because it does not have a pressure certification. 

6. SCADA system will be upgraded to monitor the operation of Well 10 and the new treatment system 
7. Additional testing and training will include ARC flash texting, PLC programming, SCADA and control 

testing and calibration, pump vibration monitoring, and flow monitoring. Chlorination equipment will 
also be calibrated and tested to ensure its functionality. 

8. Demobilization of the contractor(s) from the Well 10 site after testing and startup training are 
completed 

9. Project close out will occur after all operation and maintenance manuals, warranties, and spare parts 
are received. 

 
Deliverables:  

• Related documents 
• Project and construction photos 
• Engineers Certification 
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Project Work Plan, Project 3: North Freeway Well Conversion 
Implementing Agency: Sacramento County Water Agency (SCWA) 
 
Budget Category (a): Direct Project Administration (5% complete) 
 
Task 1 – Project Management (5% complete) 

Develop proposal for 2015 IRWM Implementation Grant Program.  Manage the grant agreement including 
compliance with grant requirements, preparation and submission of supporting grant documents, 
coordination with IRWM regional manager (RWA), and coordination with or management of contractors and 
other various agencies regarding issues specific to the Department of Water Resources (DWR) funding 
agreement. Prepare invoices including relevant supporting documentation for submittal to DWR via RWA.  
 
Deliverables:  

• Environmental Information Form (EIF) 
• Financial statements 
• Quarterly invoices 
• Other applicable project deliverables specified in funding agreement 

 
Task 2 – Labor Compliance Program (0% complete) 

SCWA will utilize an existing Labor Compliance Plan 011 (County of Sacramento, Department of General 
Services, Construction Management & Inspection, Labor Compliance Section) approved by the Department of 
Industrial Relations.  
 
Deliverables:  

• Proof of labor compliance upon request 
 
Task 3 – Reporting (0% complete) 

Prepare and submit progress reports detailing work completed during reporting period as will be outlined in 
Exhibit G of the funding agreement. Submit reports to RWA for review and inclusion in a progress report to be 
submitted to DWR. 
 
Prepare and submit draft Final Project Completion Report and submit to DWR via RWA for DWR Project 
Manager’s comment and review no later than 90 days after project completion. Prepare Final Report 
addressing RWA/DWR’s comments. The report shall be prepared and presented in accordance with the 
appropriate provision of the funding agreement. 
 
Deliverables:  

• Quarterly Project Progress Reports  
• Draft and Final Project Completion Report 

 
Budget Category (b): Land Purchase/Easements (Not Applicable) 
 
Task 4 – Land Purchase/Easement (Not Applicable) 

Not Applicable. The land acquisition was completed many years ago (1974).  The land (well site) is home to an 
existing out of service stand-by (emergency) well. 

 
Deliverables: 

• Not Applicable 
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Budget Category (c): Planning/Design/Engineering/Environmental Documentation (80% complete) 
 
Task 5 – Feasibility Studies/Assessment and Evaluation (100% complete) 

This existing well site is the location of an emergency stand-by well which failed due to a damaged propane 
driven angle drive engine.  This well was permitted as a “stand-by” well to provide fire protection only in 
emergencies.  This existing well appears to have a very high Specific Capacity.  (SCWA) staff engineers has 
determined by converting this well to “on-line” status, this would provide additional reliable supplies to 
benefit not only the SCWA with additional fire suppression, but the neighboring City of Sacramento for 
potable water supplies if needed because of the ongoing drought conditions. 

 
Deliverables: 

• Project description and plan of action to convert this existing stand-by well to on-line 
 
Task 6 – CEQA Documentation (20% Complete) 

The existing water well has been permitted for operation for “stand-by” mode since the early 1970s; all 
environmental documentation was performed by the owner of the water system at that time (Benvenuti and 
Oates Developers).  The SCWA received ownership of the water system in 1974 including the existing water 
well; the SCWA has no record of original CEQA documentation.  The SCWA is in the process of obtaining an 
updated determination for this well site and this project.  It is anticipated this document will be completed in 
August 2015.  It is anticipated this project will be determined to be a Categorical Exemption. 

 
Deliverables: 
• Environmental Determination – August 2015 

 
Task 7 – Permitting (0% Complete) 

Permits that are anticipated to be required include the following: 
• Public Water Supply System Permit No. 

3400173 Northgate 880 -  Permit 
Amendment for Water Well Operation 

• Sacramento County EMD Hazardous 
Material Permit for Diesel and Sodium 
Hypochlorite Storage 

• SMAQMD Permit for Diesel Generator 

 
Deliverables:  

• Copies of all approved permits 
 
Task 8 – Design (80% Complete) 

Most engineering and design work has been completed by July 2015 by SCWA staff.  Total SCWA design costs 
will be approximately $20,000.  This task included the design of all site improvements including a new water 
well pump and motor, electrical panels, chemical storage, and all other site improvements needed to 
construct a complete operational municipal water well. 

 
Deliverables:  

• 100% Final project plans and specifications 
 
Task 9 – Project Performance Monitoring Plan (100% Complete) 

A Project Performance Monitoring Plan (PPMP) was submitted with the grant application (Table 6, Attachment 
2). It includes the proposed physical benefits, measureable targets that are feasible to meet during the life of 
the project, and measurement tools and methods to effectively track performance. 

 
Deliverables:  

• Project Performance Monitoring Plan included in grant application 
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Budget Category (d): Construction/Implementation (60% complete) 
 
Task 10 – Contract Services (Not Applicable) 

Not Applicable. This project is being managed in house through individual purchases or hires and not managed 
by a general contractor. 

 
Deliverables:  

• Not Applicable 
 
Task 11 – Construction Administration (60%) 

Construction administration will be administered by SCWA staff. This task includes construction administration 
services including onsite inspection, construction management and office engineering. Office engineering 
work includes processing of submittals, requests for information, change orders, and other construction 
related documentation. 
 
Deliverables:  

• Notice of Completion 
• Engineer’s Certification 
• Record Drawings  

 
Task 12 – Construction/Implementation Activities (60% Complete) 

The construction portion of the project will consist of the following: 
• Mobilization of the contractor(s) to the project site, commencing staging and site preparation 

activities 
• Installation of the following: 

o A new well water pump (1250 GPM, 208 TDH) and electric motor (100 HP).  The existing well 
has a 45 year old oil lubed vertical turbine pump powered by a propane driven angle drive 
engine.  Recently the engine failed and needed to be replaced.  Following replacement of the 
new pump and motor, the existing well will change its classification from “stand-by” to “on-
line”. The updated well operation permit from the Health Department is being reviewed by 
the Health Department 

o Pavement/drainage.  The new pavement installation, including drainage system will be one 
of the last tasks to be completed.  These will probably be completed in August or early 
September 2015  

o Back-up Power Generator Installation.  The generator will be an existing owner supplied 
portable generator.  The Air Quality permit will be amended once the generator is relocated. 

o Automatic electrical switching gear.  The automatic electrical switch has been ordered   
o Electrical panels, SMUD transformer, and SMUD service.  The SMUD service request is 

completed.  The electrical panels have been ordered and delivered.  The concrete pads and 
conduits are estimated to be in place in July 2015   

o Chemical systems including associated shed, foundation, conduits, controls, pumps, 
plumbing will be installed prior to paving of the site  

o SCADA system installed including; structure, pad, conduits, low voltage electrical, 
programming, hardware, transceiver, etc .is existing 

o Miscellaneous on site plumbing including control valve, meter, valves, etc.  The 
miscellaneous on site improvements will be performed in timing with other major 
components.  For example, the plumbing will be brought to the well head but not connected 
until the well work is completed.  The production meter may be placed and connected any 
time prior or even after the well pump and motor installation are completed 
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• Performance testing of the following: 
o Well confirming Specific Capacity which was completed as described in Task 5 
o Well capacity will be confirmed during start-up procedures for well following installation of 

well pump, motor, flow meter, and piping 
o Full site communication checks will be made as well as communication of site conditions to 

SCWA off-site viewing stations following installation of electrical and SCADA panels on-site, 
via radio signals sent between on-site and off-site antennas   

o Generator to be installed will be tested to make sure it starts when it should automatically 
with line power failure   

o Well pump installation will be sampled again to make sure if meets all Title 22 requirements 
before being placed on-line 

• Demobilization from the project site after testing and startup training are completed 
• Project close out will occur after all operation and maintenance manuals, warranties, and spare parts 

are received 
 

It is assumed that the entire project will be bid once per individual plan set but construction 
sequencing/scheduling will be phased to coincide with permit issuance as previously described  
 
Deliverables:  
• Photographic documentation 
• Related documents 
• Engineer’s Certification 
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Project Work Plan, Project 4: Regional Water Conservation Measures 
Implementing Agency: Regional Water Authority 
 
Budget Category (a): Direct Project Administration (5% complete) 
 
Task 1 – Project Management (5% complete) 

Develop proposal for 2015 IRWM Implementation Grant Program.  Manage the grant agreement including 
compliance with grant requirements, preparation and submission of supporting grant documents, and 
coordination with or management of contractors and other various agencies regarding issues specific to the 
Department of Water Resources (DWR) funding agreement. Prepare invoices including relevant supporting 
documentation for submittal to DWR.  
 
Deliverables:  

• Environmental Information Form (EIF) 
• Financial statements 
• Quarterly invoices 
• Other applicable project deliverables specified in funding agreement 

 
Task 2 – Labor Compliance Program (0% complete) 

Coordinate with local water agencies to ensure compliance with applicable California Labor Code requirements 
including preparation and implementation of a labor compliance program for the Leak Detection and Repair 
component of this project, or any payments to the Department of Industrial Relations under Labor Code Section 
1771.3. 
 
Deliverables:  

• Proof of labor compliance upon request 
 
Task 3 – Reporting (0% complete) 

Prepare and submit progress reports detailing work completed during reporting period as will be outlined in 
the funding agreement. 
 
Prepare and submit draft Final Project Completion Report and submit to DWR for DWR Project Manager’s 
comment and review no later than 90 days after project completion. Prepare Final Report addressing DWR’s 
comments. The report shall be prepared and presented in accordance with the appropriate provision of the 
funding agreement. 
 
Deliverables:  

• Quarterly Project Progress Reports  
• Draft and Final Project Completion Report 

 
Budget Category (b): Land Purchase/Easement (Not Applicable) 
 
Task 4 – Land Purchase/Easement (Not Applicable) 

Not Applicable. Land purchases and easements are not required for this project. 
 

Deliverables: Not Applicable 
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Budget Category (c): Planning/Design/Engineering/Environmental Documentation (60% complete) 
 
Task 5 – Feasibility Studies/Assessment and Evaluation (70% complete) 

The work to be accomplished with this grant is based off of existing programs. Most of the assessment and 
evaluation work for public outreach and Advanced Customer Systems Programs has already been completed. 
Planning related documents that show the structure and success of those existing programs will be submitted 
as proof of completed planning efforts.  
 
Work completed includes: 

• Public outreach, leak detection and repair and advanced customer systems are all already active 
programs in the region 

• Assessment of need and design of programs has already been finalized for most participating 
agencies 

 
Deliverables: 

• Related planning documents 
 
Task 6 – CEQA Documentation (0% Complete) 

The task primarily pertains to the Leak Detection and Repair component of the project.  It is anticipated that 
activity under this task will be limited as repairs are on existing infrastructure. 
 
This task includes CEQA documentation and other related information.  Prepare and circulate a Notice of 
Preparation (including tribal notification to the California Native Heritage Commission).  Prepare draft 
Environmental Impact Reports (EIR) and release document for public review.  File Notice of Completion with 
State Clearinghouse.  Prepare letter stating any or no legal challenges.   
 
Deliverables:  

• Copy of Notice of Preparation 
• Draft and Final EIR 
• Copy of Notice of Completion 
• No Legal Challenges Letter  

 
Task 7 – Permitting (0% Complete) 

Construction permits will be required for the repair work as part of the leak detection and repair construction 
task. 

 
Deliverables:  

• Copies of all approved permits 
 
Task 8 – Design (0% Complete) 

Final design will include compiling all planning documents created in Task 3.1 in one final design document. 
 

Deliverables:  
• Final Design Documents 

 
Task 9 – Project Performance Monitoring Plan (100% Complete) 

A Project Performance Monitoring Plan (PPMP) was submitted with the grant application (Table 6). It includes 
the proposed physical benefits, measureable targets that are feasible to meet during the life of the project, 
and measurement tools and methods to effectively track performance.  

 
Deliverables:  

• Project Performance Monitoring Plan included in grant application 
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Budget Category (d): Construction/Implementation (15% complete) 
 
Task 10 – Contract Services (0% Complete) 

This is primarily related to the leak detection and repair component of the project.  Several water agencies will 
be contracting out leak detection and repair services.  RWA will coordinate with these water agencies to 
ensure that all contracting follows existing laws. 

 
Deliverables:  

• Contract documents, bid documents as needed 
 
Task 11 – Construction Administration (0% Complete) 

This task will include field inspection during leak detection repairs and oversight of agency staff or contracted 
services. 

 
Deliverables:  

• Documentation of field visits as applicable 
 
Task 12 – Construction/Implementation Activities (15% Complete) 

 
Subtask 12.1 – Advanced Customer Systems (20% complete) 

Implementation involves the following tasks: 
• Each water agency will prioritize residential customer accounts for enrollment in their respective 

programs 
• Select desired conservation measures to match with customer enrollment 
• Enroll customers in programs 
• Monitor customer participation in programs 
• Modify customer enrollment as necessary (ongoing) 

 
Work completed includes: 

• Some water agencies are currently running programs. This includes selecting customers, 
enrolling them, and monitoring participation.   

• The final deliverable at the end of the project will be a report that includes a summary of all 
above tasks as well as an overall project evaluation with recommendations to improve similar 
future programs.  This report will be publically available and will be distributed as necessary to 
allow other region’s to adopt the methods and program schedules and modify as they see fit to 
implement similar effective programs. 

 
Deliverables:  

• A final project report at the completion of the project 
 

 
Subtask 12.2 – Leak Detection and Repair (20% complete) 

Implementation involves the following tasks: 
• Contract/In-house leak detection surveying 
• Prioritizing selected sites from survey in need of repair 
• Acquiring/collecting appropriate services and equipment to repair selected sites 
• Repair selected sites 
• Monitor water production and water loss 

 
Work completed includes: 
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• Some water agencies have already surveyed a portion of their selected miles of pipe for leaks.  
 

Deliverables:  
• Sample of customer outreach reports and associated public outreach messages 

 
Subtask 12.3 – Public Outreach (10% complete) 

Implementation involves the following tasks: 
• Research and select target public outreach audience 
• Select public outreach messages to support local and regional conservation efforts that reach 

target audience in coordination with RWA’s Public Outreach Subcommittee 
• Research and select advertising outlets (television, radio, online) to distribute selected messages 
• Evaluate advertising buy purchases and messages 
• Update messages as necessary to reflect current public outreach needs (ongoing) 
• Select complimentary public outreach events such as workshops to supplement public outreach 

messages 
 
Work completed includes:   

• Survey of residents to better understand preferred conservation actions, target audience has 
been identified for media buys and message language has been drafted   

 
Deliverables:  

• Final public outreach messages 
• Summary of advertising outlets and media buy purchases 
• Summary of public outreach events 
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