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Attachment 5 - Schedule 
Introduction 
Attachment 5 contains the schedule justification, project schedules, and overall proposal schedule. The project 
schedules are consistent with the tasks discussed in the Attachment 3 - Work Summary. The project schedules 
demonstrate that the all of the projects will be ready for construction/implementation by April 1, 2016, and 
describe the steps necessary to ensure that the proposed schedules can be met.  The table below lists the four 
projects in the Proposal.  Of these projects, two have already commenced with construction/implementation 
activities and the remaining two will be ready to commence by April 1, 2016.  Overall, the entirety of the Proposal 
is schedule for completion by December 31, 2017. 
 

 
Note that in the following project schedules, we display January 2014 through December 2017 for consistency.   
 
This attachment is organized into the following sub-sections: 

 Project Schedule Descriptions 

 Project Schedules 

 Proposal Schedule 

  

Project 
# Project Name 

Project 
Ready to 
Start by 
April 1, 
2016 

Project 
Completed 
by October 
31, 2019 

Proposal 
Completed 
by October 
31, 2020 

1 Outingdale Water Intake ☒ ☒ ☒ 
2 Well 10 Hexavalent Chromium Treatment ☒ ☒ ☒ 
3 North Freeway Well Conversion ☒ ☒ ☒ 
4 Regional Water Conservation Measures ☒ ☒ ☒ 
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Project Schedule Descriptions 

Project 1: Outingdale Water Intake 
Implementing Agency: El Dorado Irrigation District (EID) 

Budget Category (a): Direct Project Administration 
Project administration includes grant application preparation; grant and project agreement execution work; 
project coordination meetings and communications between the Regional Water Authority (RWA), contractors, 
consultants, and staff at local agencies; and preparation of reimbursement invoices. This will coincide with the 
start of the planning stage and will continue through construction. Reports will be prepared on a quarterly basis 
with a culminating final report that will be submitted after construction completion. 
 
Budget Category (b): Land Purchase/Easements 
No land or easements will have to be purchased, because this is on an existing EID facility. 
 
Budget Category (c): Planning/Design/Engineering/Environmental Documentation 
This task is currently 50% complete.  Thus far, feasibility studies have been completed in-house to identify the least 
cost alternative for the river intake and raw water pumping system and preliminary engineering is at a 50% level. 
The next steps of the project will include procuring the required permitting, and proceeding with completion of the 
CEQA Mitigated Negative Declaration prior to bidding of the project. The timeline for completing permitting and 
CEQA has been reviewed and is shown in the detailed project schedule. 
 
Budget Category (d): Construction/Implementation 
A majority of the construction activity will be performed by EID construction crews.  Specialty drilling will be 
required to excavate for the in-ground pump station due to granite formations in the area and will be 
competitively bid to qualified, experienced drillers in the area.  Construction preparations will be made in 
March/April 2016 but the actual construction will occur within a 4 week window during low flow conditions of 
September/October 2016.   
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Project 2: Well 10 Hexavalent Chromium Treatment 
Implementing Agency: Rio Linda/Elverta Community Water District (RLECWD) 

Budget Category (a): Direct Project Administration 
Project administration includes grant application preparation; grant and project agreement execution work; 
project coordination meetings and communications between the Regional Water Authority (RWA), contractors, 
consultants, and staff at local agencies; and preparation of reimbursement invoices. This will coincide with the 
start of the planning stage and will continue through construction. Reports will be prepared on a quarterly basis 
with a culminating final report that will be submitted after construction completion. 
 
Budget Category (b): Land Purchase/Easements 
No land or easements will have to be purchased, because this is on existing RLECWD property. 
 
Budget Category (c): Planning/Design/Engineering/Environmental Documentation 
The RLECWD completed an initial pilot test last year and is currently running a pilot study that will conclude in 
September to identify the media regeneration requirements. A treatment supplier at no cost to the District has 
completed the first pilot test and is currently performing the second pilot test. 
 
Budget Category (d): Construction/Implementation 

The same hexavalent chromium treatment system that is being planned for Well 10 has recently been installed on 
seven wells throughout Northern and Southern California to meet the new hexavalent chromium regulation. These 
treatment systems are built at the factory and can be installed and put in service within one year of purchase. 

The treatment system is factory-built and housed in cargo containers. Well 10’s plant site is large enough to 
accommodate the treatment cargo containers and will easily be piped into the Well’s discharge piping. The 
RLECWD is not planning to increase the capacity of the facility and is anticipating that only a negative declaration 
will be required to meet CEQA requirements. A pump replacement is the only permit that will be required for the 
project since the project work will only be on the RLECWD property. 

The well will be out of service for approximately one year while the new improvements are being installed. The 
construction portion of the project will consist of the following: 

1. A new pump and motor will replace the existing pump and motor to be able to maintain the current 
capacity of the well while pumping to a higher pressure due to the increased head loss across the 
treatment system.  

2. A new electrical service and motor control center will be required to power the higher pumping 
requirements. 

A new treatment system will be installed. The treatment system will consist of two treatment modules that will be 
located on the existing concrete slab and be piped into the well’s discharge. The well’s existing hydropneumatic 
tank will be removed as part of the re-piping of the well’s discharge piping. The tank is required to be removed 
because it does not have a pressure certification. 
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Project 3: North Freeway Well Conversion 
Implementing Agency: Sacramento County Water Agency (SCWA) 

Direct Project Administration 
Project administration includes grant application preparation; grant and project agreement execution work; 
project coordination meetings and communications between the Regional Water Authority (RWA), contractors, 
consultants, and staff at local agencies; and preparation of reimbursement invoices. This will coincide with the 
start of the planning stage and will continue through construction. Reports will be prepared on a quarterly basis 
with a culminating final report that will be submitted after construction completion. 
 
Land Purchase/Easements 
No land or easements will have to be purchased, because this is on existing SCWA property. 
 
Planning/Engineering/Design/Environmental Documentation 
As detailed in Attachment 3, the project is 80% completed relative to the planning, design, engineering, 
environmental documentation, and permitting of the site. 
 
Construction/Implementation 
As detailed in Attachment 3 (Work Plan), the project is 60% complete as it relates to the construction. SCWA is 
currently awarding construction contracts to complete the off-site SMUD power work including the placement of 
the needed transformer as well as the purchase and installation of the new well pump, discharge pipe and line 
shaft, discharge head, and motor.  Following that work, the SCWA will proceed with the on-site piping work 
performed by SCWA staff as well as paving of the facility to complete the project.  This work is all anticipated to be 
complete by September 2015.  



2015 IRWM Implementation Grant Solicitation  Attachment #5 

American River Basin 2015 IRWM Program  5 
 

Project 4: Regional Water Conservation Measures 
Implementing Agency: Regional Water Authority (RWA) 

General Schedule Information 
Schedule is based on current programs already operating in the region. Additionally within each schedule item 
there are often multiple agency projects occurring. Therefore, some start and end dates are expanded to include 
activities for all participating agencies.   
 
Direct Project Administration 
RWA anticipates that project management, labor compliance and quarterly reporting and invoicing will begin in 
March 2016 at the earliest. While some components of the project may finish earlier, RWA expects the last part of 
construction to happen in September 2017 with a final report submitted a month later in December 2017. 
 
Land Purchase/Easements 
No land or easements will have to be purchased.  For leak detection and repair, work will be conducting in existing 
utility easements. 
 
Planning/Engineering/Design/Environmental Documentation 
Planning for the advanced customer systems and public outreach project components started in October of 2014. 
A statically valid residential survey was created and administered to gather and select water conservation 
measures that resonated with the general residential population. These messages are currently included the 
RWA’s public outreach program. Similarly, water agencies began piloting advanced customer systems around the 
same time, selecting their target audiences and implementing their programs. The grant seeks to expand those 
programs based on the planning and evaluation already completed. Further evaluation will be needed to confirm 
or change messages to make sure it is still relevant. The same holds true for the Advanced Customer Systems 
Programs; water agencies are constantly reevaluating their programs for efficiency. The technology that is used for 
these programs allows for a quick response for changes.  
 
For the leak detection and repair program, additional planning and final design are necessary and will include 
permitting and environmental documentation. The environmental compliance timeline is based on similar current 
leak detection and repair projects.  The wide timeframe covers multiple agencies and their varied project 
timelines. We do not anticipate any complications with the task as work will be performed on existing pipelines. 
This work will be completed before any construction starts. No permitting and environmental documentation is 
necessary for public outreach and advanced customer systems. The final design will include a combination of the 
work already completed for public outreach and advanced customer systems and the work yet to be completed 
with finalizing plans for leak detection and repair. The project monitoring plan included in this grant application 
will be in effect during the entire project, with the final evaluation of the plan included in the final report. 
 
Construction/Implementation 
Construction contracting has already begun for some agencies in the leak detection and repair component. Some 
agencies however need additional time to secure a contractor. RWA expects this to finish by October 2015. The 
bulk of the funding and project time will be spent during Task 4.2 Construction. All subtasks have already started 
and will continue until September 2017. As discussed above, several water agencies have already started their 
Advanced Customer Systems Programs. Many started with a pilot and are now expanding into permanent 
programs. Leak detection and repair is an ongoing activity for water agencies and mostly consists of performing 
leak detection surveys. Repairs take longer than surveys and are expected to take the majority of the time outlined 
for this activity. Public outreach is another ongoing activity for water agencies. The grant would allow RWA to 
expand the timeframe and depth in which public outreach is currently focused. This would mean more months out 
of the year could receive media buys and workshop coverage (right now we run media buys from March through 
August each year to catch the highest water use months) and would also allow the purchase of more media buys 
for those given months. Workshops would supplement media buys with more one on one educational 
opportunities. RWA would be able to provide a more comprehensive public outreach program to the region’s 
residents and water users. 



2015 IRWM Implementation Grant Solicitation Attachment #5

American River Basin 2015 IRWM Program
7

Project 1: Outingdale Water Intake Implementing Agency: El Dorado Irrigation District
Project Start Date: 6/1/2015
Project End Date: 3/31/2017

Category 2014 2015 2016 2017
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

A. Direct Project Administration

Task 1 Project Management

Task 2 Labor Compliance Program

Task 3 Reporting

B. Land Purchase/Easement Land is already owned by the El Dorado Irrigation District. No additional land acquisitions/easements are needed.

Task 4 Land Purchase Not Applicable

Task 5 Feasibility Studies This task was completed prior to 2014 

Task 6 CEQA Documentation

Task 7 Permitting

Task 8 Design

Task 9 Project Performance Monitoring Plan

D. Construction/Implementation

Task 10 Contract Services

Task 11 Construction Administration

Task 12 Construction/Implementation Activities

Quarter Progress Reports

Final Project Report

C. Planning/Design/Engineering/Environmental
    Documentation
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Project 2: Well 10 Hexavalent Chromium Treatment Implementing Agency: Rio Linda/Elverta Community Water District
Project Start Date: 6/1/2015
Project End Date: 3/31/2017

Category 2014 2015 2016 2017
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

A. Direct Project Administration

Task 1 Project Management

Task 2 Labor Compliance Program

Task 3 Reporting

B. Land Purchase/Easement Land is already owned by the Rio Linda/Elverta Community Water District. No additional land acquisitions/easements are needed.

Task 4 Land Purchase Not Applicable

Task 5 Feasibility Studies

Task 6 CEQA Documentation

Task 7 Permitting

Task 8 Design

Task 9 Project Performance Monitoring Plan

D. Construction/Implementation

Task 10 Contract Services

Task 11 Construction Administration

Task 12 Construction/Implementation Activities

Quarter Progress Reports

Final Project Report

C. Planning/Design/Engineering/Environmental
    Documentation
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Project 3: North Freeway Well Conversion Implementing Agency: Sacramento County Water Agency
Project Start Date: 4/1/2014
Project End Date: 2/1/2017

Category 2014 2015 2016 2016
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

A. Direct Project Administration

Task 1 Project Management

Task 2 Labor Compliance Program

Task 3 Reporting

B. Land Purchase/Easement Land is already owned by the Sacramento County Water Agency. No additional land acquisitions/easements are needed.

Task 4 Land Purchase Not Applicable

Task 5 Feasibility Studies Project Description and Plan of Action Completed

Task 6 CEQA Documentation

Task 7 Permitting

Task 8 Design

Task 9 Project Performance Monitoring Plan

D. Construction/Implementation

Task 10 Contract Services Not Applicable all construction will be performed by Sacramento County Water Agency Staff

Task 11 Construction Administration

Task 12 Construction/Implementation Activities

Quarter Progress Reports

Final Project Report

C. Planning/Design/Engineering/Environmental
    Documentation
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Project 4: Regional Water Conservation Measures Implementing Agency: Regional Water Authority
Project Start Date: 10/1/2014
Project End Date: 12/31/2017

Category 2014 2015 2016 2017
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

A. Direct Project Administration

Task 1 Project Management

Task 2 Labor Compliance Program

Task 3 Reporting

B. Land Purchase/Easement No land acquisitions/easements are needed for implementation.

Task 4 Land Purchase Not Applicable

Task 5 Feasibility Studies

Task 6 CEQA Documentation

Task 7 Permitting

Task 8 Design

Task 9 Project Performance Monitoring Plan

D. Construction/Implementation

Task 10 Contract Services

Task 11 Construction Administration

Task 12 Construction/Implementation Activities

Quarter Progress Reports

Final Project Report

C. Planning/Design/Engineering/Environmental
    Documentation
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American River Basin 2015 IRWM Program
Category 2014 2015 2016 2017

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
A. Direct Project Administration

Task 1 Project Management

Task 2 Labor Compliance Program

Task 3 Reporting

B. Land Purchase/Easement No land acquisitions/easements are needed for implementation of the projects.

Task 4 Land Purchase Not Applicable

Task 5 Feasibility Studies

Task 6 CEQA Documentation

Task 7 Permitting

Task 8 Design

Task 9 Project Performance Monitoring Plan

D. Construction/Implementation

Task 10 Contract Services

Task 11 Construction Administration

Task 12 Construction/Implementation Activities

Quarter Progress Reports

Final Project Report

C. Planning/Design/Engineering/Environmental
    Documentation
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