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Project Consistency with an Adopted IRWM Plan 
 
All three projects proposed for funding are listed on the 2014 Santa Cruz IRWM Plan Project 
List. The projects were identified and evaluated consistent with the Project Review Process in 
the IRWM Plan (Chapter 6). The IRWM Plan describes the methodology for evaluating projects 
that serves as a tool to inform project proponents, stakeholders, and the State to categorize, 
describe, and assess the status, benefits, feasibility, and costs of the numerous projects in the 
Santa Cruz IRWM Plan. 76 projects were submitted in response to the call for projects for the 
2014 Plan Update. These projects were evaluated using a methodology and criteria developed 
by the IRWM Steering Committee and vetted and approved by Regional Water Management 
Group. The 2014 IRWM Plan scoring criteria are attached. 
 
All three proposed projects are consistent with the adopted Santa Cruz IRWM Plan and 
contribute towards achieving the one or more of the objectives identified in the Plan. The 
specific objectives addressed by the proposed projects include: 
 
Water Supply: Ensure a reliable and sustainable local water supply through strategies that 
diversify the supply portfolio, develop production from alternative/supplemental sources, protect 
and enhance surface and ground water, protect against seawater intrusion, and maximize 
efficient delivery and use. 
 
Water Quality: Reduce the sources of harmful pollutants (i.e. sediment, bacteria, nitrate, 
persistent organics and other toxic constituents) and their impacts on aquatic resources. 
 
 
Santa Cruz IRWM 
Plan Objectives 
Addressed 

Project 1.  
Tait Wells 
Rehabilitation 

Project 2.  
Bonita Hexavalent 
Chrom. Treatment 
Facility 

Project 3.  
Davenport 
Recycled Water 
Facility 

Water Supply    
Water Quality     
 
 
 



ID PROJECT TITLE PROJECT PROPONENT CATEGORY

59 Santa Cruz County Regional Recycled Water Feasibility 

Study

City of Santa Cruz Water Supply

44 Water Wise Monterey Bay Friendly Ecological 

Landscaping Public Education and Incentives Program

Ecology Action Water Supply

64 Residential and commerical water resources and 

environmental management program

Resource Conservation District Water Supply

58 Scotts Valley Water District Water Use Efficiency 

(WUE)/Recharge Optimization Plan and Outdoor 

WUE/Recharge Implementation Pilot Project

Scotts Valley Water District Water Supply

30 Farm and rangeland soil management for water 

conservation in Santa Cruz County

Resource Conservation District Water Supply

73 Conjunctive Use Water Exchange County of Santa Cruz Water Supply

49 Implementation of LID, IPM, and Water Conservation at 

Santa Cruz County School Sites

Ecology Action Water Supply

52 Scotts Valley Water District Regional Groundwater 

Conjunctive Use Planning and Implementation Project

Scotts Valley Water District Water Supply

57 Scotts Valley Water District Low Impact Development 

Retrofits for Stormwater Treatment and Groundwater 

Recharge

Scotts Valley Water District Water Supply

54 Managed Aquifer Recharge Program in Santa Cruz, 

California

Resource Conservation District Water Supply

75 Improve Potable Water Quality and Water Supply 

Reliability to Address Drought Impacts

County of Santa Cruz Water Supply

51 Soquel Aptos Groundwater Basin Stakeholder-driven 

Management Plan Development and Incentive Pilot

Ecology Action Water Supply

66 Groundwater Protection: Achieving water demand 

reduction and LID BMP implementation through 

expanded incentive programs

Ecology Action Water Supply

42 Scotts Valley Water District Local and Regional Recycled 

Water Expansion Project

Scotts Valley Water District Water Supply

14 Cox Well / Water Treatment Plant to Treat for Iron and 

Manganese

Central Water District Water Supply

19 Davenport Recycled Water Plant Davenport County Sanitation District Water Supply

41 Scotts Valley Water District Regional Automatic Meter 

Read Program

Scotts Valley Water District Water Supply

50 Soquel Aptos Groundwater Basin Computer Model Soquel Creek Water District Water Supply

45 Bonita Hexavalent Chromium Treatment Facility Soquel Creek Water District Water Supply

40 Scotts Valley Water District - Santa Cruz Water 

Department Regional Water Supply Intertie Project

Scotts Valley Water District Water Supply

46 Country Club Hexavalent Chromium Treatment Facility Soquel Creek Water District Water Supply

47 Altivo Hexavalent Chromium Treatement Facility Soquel Creek Water District Water Supply

69 Davenport New Town Toilets and Showerheads Retrofit Davenport County Sanitation District Water Supply

10 Boulder Creek Recycled Water Project Santa Cruz County Sanitation District Water Supply

34 Water intake and conveyance system improvements Davenport County Sanitation District Water Supply

13 Redwood Water Tank Replacement Project Lompico County Water District Water Supply

43 City of Santa Cruz: Tait Wells Replacement City of Santa Cruz Water Supply

71 Managed off-stream storage for riparian water rights 

holders

Resource Conservation District Water Supply

55 City of Watsonville Nitrate Treatment Plant City of Watsonville Water Supply

56 Chromium 6 well head treatment City of Watsonville Water Supply

25 Performance-based Incentives for Conservation In 

Agriculture (PICA) - Watsonville Sloughs

Resource Conservation District Water Quality

65 Reducing nutrient, sediment and pathogen pollution to 

surface and ground waters through implementation of 

Best Management Practices (BMPs) on livestock facilities.

Resource Conservation District Water Quality

48 LID Bioretention and Rainwater Catchment Projects 

Implementation following Prop 84 Planning

Ecology Action Water Quality

3 Rural Roads Erosion Control Assistance Program 

(RRECAP) for Santa Cruz County

Resource Conservation District Water Quality

9 Upper Rodeo Gulch Trunkline and Soquel Bridge Sewer 

Replacement

Santa Cruz County Sanitation District Water Quality

5 Arana Gulch Trunkline Replacement Project Santa Cruz County Sanitation District Water Quality

8 Borregas Gulch Trunkline Replacement Project Santa Cruz County Sanitation District Water Quality

61 Arana Gulch Tidal Reach Enhancement Plan and Feasiblity 

Analysis

Resource Conservation District Water Quality

1 Reducing NPS Pollution in County Road Maintenance 

Operations

County of Santa Cruz Water Quality

Santa Cruz Integrated Regional Water Management
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ID PROJECT TITLE PROJECT PROPONENT CATEGORY

Santa Cruz Integrated Regional Water Management
2014 IRWM Plan Project List

20 Sewer lateral and water line connection replacements Davenport County Sanitation District Water Quality

76 Private Sewer System Assistance County of Santa Cruz Water Quality

62 Arana Gulch Sediment Reduction and Habitat 

Enhancement Program

Resource Conservation District Water Quality

16 Chanticleer Park stormwater and drainage improvements Santa Cruz County Parks Water Quality

6 Valencia Creek Sewer Relocation Santa Cruz County Sanitation District Water Quality

15 Street Sweeping and Routine Storm Drain Maintenance 

Water Quality Protection Project

Santa Cruz County Road Maintenance Water Quality

72 Improve Potable Water Quality and Water Supply 

Reliability to Address Drought Impacts

City of Santa Cruz Water Quality

4 Lode Street Wet Weather Flow Management Facility Santa Cruz County Sanitation District Water Quality

11 Upper Santa Cruz Harbor North of Brommer Street Sewer 

Replacement

Santa Cruz County Sanitation District Water Quality

67 Monterey Bay Seawater-Freshwater Interface Location 

Study

Soquel Creek Water District Water Quality

7 Jewel Box & Venetian Sewer Replacement Project Santa Cruz County Sanitation District Water Quality

17 Low Impact Demonstration Project - 701 Ocean Street Santa Cruz County Parks Water Quality

23 Integrated Watershed Restoration Program (IWRP) Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

63 Watsonville Slough Restoration and Enhancement Project Watsonville Wetlands Watch Watershed Stewardship/Aquatic Ecosystems

68 San Lorenzo River Alliance Coastal Watershed Council Watershed Stewardship/Aquatic Ecosystems

32 West Branch Struve Slough Habitat Restoration and 

Enhancement Project

Watsonville Wetlands Watch Watershed Stewardship/Aquatic Ecosystems

24 Salmonid Recovery in the San Vicente Creek Watershed Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

12 Santa Cruz Countywide Partners in Restoration Permit 

Coordination Program (PIR)

Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

33 Ecosystem Condition Profile for the San Lorenzo River 

Watershed using the Level 1-2-3 Framework

Central Coast Wetlands Group at MLML Watershed Stewardship/Aquatic Ecosystems

26 Scott Creek Lagoon Restoration Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

22 Recovery of the Santa Cruz long-toed salamander and 

California red-legged frog in the Larkin Valley

Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

53 Zayante Area Outreach Program Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

74 Lower Soquel Baseflow Protection County of Santa Cruz Watershed Stewardship/Aquatic Ecosystems

27 Santa Cruz County Watershed Awareness and 

Stewardship Project: Phase II

Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

18 Moran Lake Water Quality and Butterfly Habitat 

Restoration Project

Santa Cruz County Parks Watershed Stewardship/Aquatic Ecosystems

60 Pajaro River Steelhead enhancement City of Watsonville Watershed Stewardship/Aquatic Ecosystems

31 Fire Prevention & Fuel Load Management Program Resource Conservation District Watershed Stewardship/Aquatic Ecosystems

37 Freedom Sanitation District Trunk Sewer Replacement 

Project

City of Watsonville Watershed Stewardship/Aquatic Ecosystems

38 Mañana Lane Sanitary Sewer Replacement Project City of Watsonville Watershed Stewardship/Aquatic Ecosystems

70 Storm Water Allocation Program (SWAP) - Alternative 

Compliance Options for Stormwater Mitigation

Resource Conservation District Flood and Stormwater Management

2 Repair Sidewalls, Invert, Outfalls and Fish Passage 

Channel in the Branciforte Creek Flood Control Channel

City of Santa Cruz Flood and Stormwater Management

21 Farm Neighborhood Park and Community Center 

including storm water quality improvement measures

Santa Cruz County Parks Flood and Stormwater Management

35 Lee Road Stormwater Control Measures Development City of Watsonville Flood and Stormwater Management

39 Rio Del Mar Flats Stomwater Drainage Project Along 

Soquel Creek

Santa Cruz County Flood Control and Water 

Conservation District Zone 6

Flood and Stormwater Management

36 Santa Cruz Stormwater Residuals Disposal Site City of Watsonville Flood and Stormwater Management

28 Implementation of portions of the Storm Drain Master 

Plan Recommendations, Santa Cruz County, California, 

Zones 5 & Zone 6

Santa Cruz County Flood Control and Water 

Conservation District Zones 5 and 6

Flood and Stormwater Management

29 38th Avenue Detention Basin Retrofit Santa Cruz County Flood Control and Water 

Conservation District Zones 5

Flood and Stormwater Management

Number of Projects per Category

Water Supply 30

Water Quality 21

Watershed Stewardship/Aquatic Ecosystems 17

Flood and Stormwater Management 8

Total 76
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Category Criterion Methodology Max Points Weighting

Supports high and medium‐

level priority objectives 

identified in the SC IRWM 

Conceptual Framework

10 points per high‐priority strategy; 5 points per 

medium level strategy per objective ‐ Max 40 points per 

objective; scores for each objective will be added to 

achieve total criterion score

200 43%

Supports regional 

partnerships

20 points for 2 or more partners, 30  points for 3, 40 for 

four; 5 bonus points if an NGO is involved
45 10%

Strategic considerations for 

IRWM Plan Implementation

1 point per each IRWM resource management strategy 

implemented
30 6%

Land Use

Max points for when project increases coordination 

between water resources agencies and land use 

planning agencies

10 2%

Technical Feasibility

Max points for documenting technical feasibility based 

on similar, successful past projects, site conditions 

known; fewer points no existing or known technology, 

but proponent has adequately documented project and 

site conditions are known

60 13%

Economic Feasibility

Max points for economic assessment that can document 

and monetize benefits, and demonstrate that benefits 

exceed costs, and is supported with documentation 

provided by project proponent

20 4%

Project Cost

Max points for demonstrating planning level cost 

estimates complete and matching funds are secured and 

adequately described (i.e. source, type (in‐kind, cash, 

eligible grant)

10 2%

Monitoring

Max points for adequately describing a monitoring 

program that will be sufficient to document project 

effectiveness

10 2%

Status
Max points for documenting that all necessary permits 

secured and CEQA complete
10 2%

Climate Change Adaptation

Max points for demonstrating how the project 

contribute to regional adaptation to vulnerabilities 

identified in the IRWM or other state or local climate 

change planning documents

15 3%

GHG Reduction

Max points for when, compared to alternatives or to 

existing, does the project reduce GHG emissions or 

improve energy efficiency

15 3%

Benefits a disadvantaged 

community (DAC)

Max points for project that demonstrates benefits to a 

DAC identified by the State or through the 2014 Plan 

update process

20 4%

Benefits to Native American 

Tribal Community Water 

Issues

Max points for demonstrating that a project benefits a 

critical Native American tribal community water issue
10 2%

Environmental Justice
Max points for projects that demonstrate mitigation of 

inequitable distribution of environmental burdens
10 2%

Max Total Points 465 100%

Santa Cruz Integrated Regional Water Management
2014 IRWM Plan Project Scoring Matrix

Climate Change Adaptation and 

Mitigation

Project Status and Feasibility

Disadvantaged community, tribal, 

and environmental justice 

considerations

Principles of IRWM Planning and 

Integration




