Westside-San Joaquin IRWM Region Attachment 3
2015 IRWM Implementation Grant Application Work Plan

PROJECT 1: Grant Administration Project
IMPLEMENTING AGENCY: San Luis & Delta-Mendota Water Authority (SLDMWA)

PROJECT DESCRIPTION: The SLDMWA will act as the applicant and the grant manager for the
Westside-San Joaquin Region 2015 IRWM Implementation Grant. SLDMWA will retain the primary
responsibility for administering the funds and responding to the Department of Water Resources’ (DWR’s)
reporting and compliance requirements associated with the funding agreement. SLDMWA will coordinate
between DWR and the project proponents, disseminating grant compliance information to the project
managers; obtaining and retaining evidence of compliance (e.g., CEQA/NEPA documents, progress reports,
monitoring compliance documents, labor requirements, performance monitoring plans, etc.); obtaining
data for progress reports from the project managers; assembling and submitting quarterly progress reports
to DWR, and coordinating all invoicing and payment of invoices. This is an administrative-only project and
will not involve any specific project design and/or construction.

(a) Direct Project Administration

Task 1 - Asreement Administration

SLDMWA will coordinate with DWR and the proponent project managers throughout all phases of grant
administration. SLDMWA will respond to DWR’s reporting and compliance requirements associated with
the grant administration. SLDMWA will obtain all documentation necessary from the proponent project
managers to execute a grant agreement with DWR. Proponent project managers will be responsible for
implementing the projects according to the requirements of the funding agreement with DWR, and for
coordinating with the project teams, vendors, and contractors. This task will begin after the final funding
award. This task is 0% complete.

Deliverables:
= Executed grant agreement

Task 2 - Invoicing

SLDMWA will be responsible for compiling invoices from the proponent project managers and submitting
them to DWR. This includes collecting invoice documentation from the project managers, compiling the
information into a DWR Invoice Packet, and payment of invoices. Each project manager will be responsible
for preparing invoices and providing them to SLDMWA as part of the overall project management. This task
will begin after the grant execution. This task is 0% complete.

Deliverables:
= |nvoices for reimbursement
=  Final invoice

Task 3 - Progress Reports and Project Completion Reports

SLDMWA will be responsible for compiling quarterly progress reports for submittal to DWR. SLDMWA will
coordinate with the proponent project managers to prepare and submit progress reports and final project
completion reports for each project. Additionally, SLDMWA will be responsible for preparing and submitting
draft and final grant completion report. The grant completion report will describe that all applicable
administrative actions and all required work of the grant was completed according to the contract by DWR.
Progress reports will explain the status of the projects and will include the following information: summary
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of the work completed for the project during the reporting period; activities and milestones achieved; and
accomplishments and any problems encountered in the performance of work. Project completion reports
will include: documentation of actual work done, changes and amendments to each project, a final schedule
showing actual progress versus planned progress, and copies of final documents and reports generated
during the project. Reports will meet generally accepted professional standards for technical reporting and
the requirements and terms of the funding agreement with DWR. This task will begin after the grant
execution; thus, the task is 0% complete.

Deliverables:
= Quarterly Progress Reports
= Draft and Final Project Completion Reports
= Draft and Final Grant Completion Report

Task 4 - Performance Monitoring and Tracking

SLDMWA will track performance of each project to ensure that the Performance Monitoring Plans are
submitted to DWR and the projects follow the Performance Monitoring Plans. Performance Monitoring Plan
will contain the methods, frequency, and timing of data collection and monitoring, and the data quality
procedures. SLDMWA will review the projects progress in meeting the benefits claimed by the projects and
monitor any changes and amendments in the performance of the work. This task is 0% complete.

Deliverables:
=  Project performance monitoring data

Task 5 - Labor Compliance Tracking

SLDMWA will coordinate with the proponent project managers to ensure that Labor Compliance Programs
are prepared and submitted to DWR, and that the plans are implemented to meet the prevailing wage
requirements in accordance with the requirements of California Labor Code. SLDMWA will retain evidence
of compliance. This task will begin after the grant execution; thus, the task is 0% complete.

Deliverables:
= Labor compliance tracking data

(b) Land Purchase/Easement
Task 6 — Land Purchase

This project is purely administrative in nature, therefore this category is not applicable.
(c) Planning/Design/Engineering/Environmental Documentation

Task 7 - Feasibility Studies

This project is purely administrative in nature, therefore this category is not applicable.

Task 8 - CEQA Documentation

This project is purely administrative in nature, therefore this category is not applicable.

Task 9 - Permitting

This project is purely administrative in nature, therefore this category is not applicable.

Task 10 - Design

This project is purely administrative in nature, therefore this category is not applicable.
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Task 11 - Project Performance Monitoring Plan

SLDMWA will ensure that each project contained in this application will prepare, submit to DWR, and
implement a Project Performance Monitoring Plan to track performance of each project as part of the grant
administrative responsibilities under Task 4 above. Proponent project managers will be responsible for
preparing and submitting the Project Performance Monitoring Plan to DWR under Task 11 for each project;
implementation of the plans will be part of the individual project construction/implementation activities.

(d) Construction/Implementation

Task 12 - Contract Services

This project is purely administrative in nature, therefore this category is not applicable.

Task 13 - Construction Administration

This project is purely administrative in nature, therefore this category is not applicable.

Task 14 - Construction/Implementation Activities

This project is purely administrative in nature, therefore this category is not applicable.
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PROJECT 2: Kaljian Drainwater Reuse Project
IMPLEMENTING AGENCY: San Luis Water District

PROJECT DESCRIPTION: This Project will rehabilitate two pumping plants and conveyance pipelines
to blend agricultural drain water with surface water and create an additional local water supply of 2,300
AFY. The Project will rehabilitate the Kaljian Pumping Plant, 9,100 feet of the Kaljian Pipeline, 17,800 feet of
the Main Canal, and the Fittje Pump Station, in addition to constructing 3,950 feet of canal and 2,550 feet
of new pipeline. In addition to rehabilitation efforts, approximately 16,400 feet of the Charleston Drainage
Ditch will be regraded towards the Kaljian conveyance system and a new drainage pump station will be
constructed to lift the drainwater into the Kaljian conveyance system for blending and reuse. As a result of
Project implementation, 2,300 AFY of agricultural drain water from the Charleston Drainage District (CDD)
will be captured and blended with Central Valley Project (CVP) water from the Delta-Mendota Canal (DMC)
and recirculated back into the SLWD irrigation system in place of irrigating salt-tolerant crops such as the
Jose Tall Wheatgrass (i.e., no commercial value for crops) for disposal. The primary benefit of this Project is
to increase local water supplies and reliability by reclaiming 2,300 AFY of water that has historically been
treated and managed by the San Joaquin River Restoration Program (SJRRP) and the CDD for disposal
management only, rather than for beneficial reuse. This increase in local agricultural supplies will function
as a new local source for downstream users at the SLWD’s Improvement District No. 1 and 2. This new local
supply will be available as soon as construction is complete (anticipated in January 2018). The Project will
also provide water quality improvements to the San Joaquin River (SIR) for total dissolved solids (TDS),
selenium, and boron resulting from the capture and recirculation of agricultural drain water that would
otherwise discharge to the river when the capacity of the SJRRP is exceeded.

(a) Direct Project Administration

Task 1 - Project Management

SLWD’s Project Manager (PM), with assistance from the SLWD’s consultants, will coordinate meetings,
manage contracts, prepare invoices, maintain the project schedule, provide budget tracking, and collect all
relevant data. The PM will oversee the Project’s design, implementation, and grant reporting. The PM will
provide input and data, review documents and design plans, coordinate tasks throughout all phases of the
Project, and be responsible for communication with the Project partners and SLDMWA during
implementation. This task also includes the grant application preparation by the SLWD’s consultant (100%
complete). Other PM activities will begin after the final grant award date (0% complete).

Deliverables:
= Complete grant application and other documents as necessary to receive grant award
= |nvoices for reimbursement
=  Project schedule
=  Final invoice

Task 2 - Labor Compliance Program

A Labor Compliance Program (LCP) will be prepared by SLWD to be implemented by SLWD staff and/or a
representative contractor. SLWD’s Construction Manager will review labor compliance reports prepared by
the contractor as part of Task 11. The Project will be a prevailing wage project and SLWD’s consultant will
require that the contractor meet prevailing wage requirements. A labor compliance program will be
prepared once the grant is awarded. Implementation of the Labor Compliance Program will be under Task
12 - Construction/Implementation Activities. This task is currently 0% complete.
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Deliverables:
= Labor Compliance Program documents (including Labor Compliance Plan)

Task 3 - Reporting

SLWD will submit quarterly process reports and draft and final project completion reports to SLDMWA for
compilation and submittal to the State per the executed funding agreement requirements. Progress reports
will explain the status of the projects and will include the following information: summary of the work
completed for the project during the reporting period; activities and milestones achieved; and
accomplishments and any problems encountered in the performance of work. Project completion reports
will include: documentation of actual work done, changes and amendments to each project, and copies of
final documents and reports generated during the project. Reporting activities will start once the grant is
awarded. This task is currently 0% complete.

Deliverables:
= Quarterly Project Progress Reports
= Draft and Final Project Completion Report

(b) Land Purchase/Easement
Task 4 - Land Purchase

SLWD will acquire the necessary easements required for the pipelines. SLWD is in the process of
investigating ownership and easement information for proposed project alignments. SLWD has performed
a preliminary boundary survey to determine alternative alignments for the proposed pipelines along
Poleline Road. It is estimated that this task is approximately 5% complete. Remaining tasks for this effort
includes the development of exhibits for landowner review, easement agreements and legal descriptions
for the easements.

Deliverables:
= Easement exhibits
= Legal descriptions and Easement Agreement

(c) Planning/Design/Engineering/Environmental Documentation

Task 5 - Feasibility Studies

With the help of a consultant, SLWD completed a Preliminary Project Assessment for the Kaljian Conveyance
System Rehabilitation in June 2014. The evaluation identified the most cost-effective improvements,
estimated construction costs and determined the amount of new water the Project could produce. This task
is 100% complete and the Preliminary Project Assessment will be submitted to DWR.

Deliverables:
= Preliminary Project Assessment of the Kaljian Conveyance System Rehabilitation (Provost &
Pritchard Consulting Group, June 2014)

Task 6 - CEQA Documentation

SLWD will complete an Initial Study/Environmental Assessment with the intent to adopt a Negative
Declaration for the pipelines connecting to the drain water lift stations P-1 & P-2. The rehabilitation work
for the Kaljian and Fittje pumping facilities and conveyance systems are considered categorically exempt
under CEQA. No enhancement or mitigation actions have been identified for this Project. This task is 0%
complete.

August 2015 Page 3-5



Westside-San Joaquin IRWM Region Attachment 3
2015 IRWM Implementation Grant Application Work Plan

Deliverables:
= |nitial Studies/Environmental Assessment
= Negative Declaration (for pipeline work)
= Notice of Determination
= Notice of Exemption (for rehabilitation work)

Task 7 - Permitting

SLWD’s consultant will acquire a DWR permit for the rehabilitation of the pipeline crossing the San Luis
Canal. Permits will be required from the SLDMWA for the rehabilitation of the Kaljian Pumping Plant. During
the construction, dust, noise, application of construction BMPs and environmental assessment
recommendations will be monitored. If required, coverage under the Statewide Construction Storm Water
Permit will be obtained (i.e. a Notice of Intent will be filed). Pressure test water will be disposed per NPDES
General Permit requirements for low threat discharges to land. This task is 0% complete.

Deliverables:
=  Maintenance permits from DWR and the SLDMWA

Task 8 - Design

The design task will include the preparation of plans and specifications to rehabilitate the Kaljian Pump
Station and pipeline, regrading the CDD ditch towards the Kaljian pipeline, a pump station to lift drainwater
into the Kaljian pipeline, modifying the SLWD’s Main Canal to be able to convey the flows and rehabilitation
of the Fittje Pump Station. Surveying and a geotechnical investigation will be necessary as part of the design
process. Typical design submittals will be the schematic design, 60%, 90%, and 100% plans and
specifications, which will include Civil and Electrical plans. This task is 0% complete.

Deliverables:
= Schematic design
= 60%, 90%, and 100% design plans and specifications

Task 9 — Project Performance Monitoring Plan

SLWD will prepare and submit to DWR a Project Performance Monitoring Plan. The Project Performance
Monitoring Plan will include a summary of baseline conditions (water quality and flows from SLWD Pump
Station No. 3), a discussion of monitoring systems to be used (flows and water quality from the Kaljian,
Fittje, Pump Station No. 3 and the new Charleston drain pump stations), the methodology of monitoring
(reading totalizers on the pumps and sampling for irrigation suitability at discharges), the frequency of
monitoring and the location of the monitoring points. Implementation of the plan will be part of the
construction/implementation activities.

Deliverables:
=  Project Performance Monitoring Plan

(d) Construction/Implementation

Task 10 — Contract Services

SLWD’s consultant will prepare and advertise the project, administer the bidding process, and present the
selected contractor to the SLWD’s Board of Directors for construction project award. The selected
contractor will have to submit insurance, bonds, signed contract, etc. SLWD will issue Notice to Proceed
(NTP). This task is 0% complete.
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Deliverables:
=  Bid advertisement
= Bid documents
=  Contact award and NTP

Task 11 - Construction Administration

Construction administration will be provided by SLWD and its consultant, and will include project
construction oversight, progress payment review, shop drawing review, field project review, general
correspondence, and development of as-built drawings. This task is 0% complete.

Deliverables:
=  Final construction logs: construction reports, field verifications, log reports, and notices

Task 12 - Construction/Implementation Activities

Construction and implementation activities are outlined below. Implementation of the Project Performance
Monitoring Program will be also part of this task.

Subtask 12.1 - Mobilization and Site Preparation

This subtask will include the following activities: review of material submittals, notification of USA Alert for
utility markings, construction schedule, construction surveying, shop drawing submittals, contractor
permits, attendance at meetings, material and equipment procurement, Best Management Practices
(BMPs), clearing and grubbing, and storage area setup (0% complete).

Deliverables:
= Shop drawings
= Contractor permits
=  Construction BMPs and NPDES permit requirements implementation

Subtask 12.2 - Project Construction

This subtask will include the following activities: regrading of the CDD drain towards the Kaljian conveyance
system, construction of a drainwater pump station connecting to the Kaljian conveyance system,
rehabilitation of the Kaljian Pumping Plant and conveyance system, rehabilitation and lining of the Main
Canal, construction of new pipelines and rehabilitation of the Fittje Pump Station electrical controls and
wiring and SCADA integration (0% complete).

Deliverables:
= Sijte and construction photos, as-built documents, and construction management reports

Subtask 12.3 - Performance Testing and Demobilization

This subtask will include a pressure test of the pumping and conveyance facilities, and project site and
storage area cleaned up. A final walk through of the site will be conducted for project acceptance and the
project site will be demobilized (0% complete).

Deliverables:
=  Project Acceptance Documents: Performance testing results
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PROJECT 3: Orestimba Creek Recharge and Recovery Project
IMPLEMENTING AGENCY: Del Puerto Water District (DPWD)

PROJECT DESCRIPTION: This Project will construct the required facilities for a 20-acre groundwater
recharge basin for the banking an average of 452 acre-feet per year (AFY) of excess flows, primarily from
the DPWD irrigation system and from the Kings and San Joaquin Rivers. The Project will also be able to
receive water from the Delta-Mendota Canal (DMC) for banking and send water back to the DMC for
distribution to downstream DPWD users. The project includes the construction of levees to form a tandem
recharge pond system on a 20-acre parcel, a 600-foot extraction well to recover banked groundwater, three
(3) 300-foot observation/monitoring wells, and a 6,400-foot PVC pipeline that connects the recharge basin
to the DMC, providing the ability to convey raw water from the DMC to the recharge basin for banking and
to return recovered water to the canal for distribution to downstream DPWD growers.

This project has, to date, been a joint project between DPWD and Central California Irrigation District (CCID).
For this grant application, DPWD is seeking funding to offset their portion of the project, similar to the U.S.
Bureau of Reclamation funding that CCID has received to date under the Bureau’s Bay-Delta program. As
such, DPWD is the project proponent for the purposes of this application.

(a) Direct Project Administration

Task 1 - Project Management

The DPWD Project Manager (PM) will coordinate meetings, manage contracts, manage invoices, maintain
the Project schedule, provide budget tracking and collect all relevant data. The PM will oversee the Project’s
design, implementation, and grant reporting. The PM will provide input and data, review documents and
design plans, coordinate tasks with the SLDMWA throughout all phases of Project, and be responsible for
communication with the partners during implementation (0% complete). This task also includes grant
application preparation by the consultant (100% complete).

Deliverables:
=  Complete grant application and other documents as necessary to receive grant award
= Invoices for reimbursement
=  Project schedule
*  Final invoice

Task 2 - Labor Compliance Program

A Labor Compliance Program (LCP) will be prepared by DPWD (or by a consultant on their behalf) to be
implemented by a construction contractor. DPWD’s Construction Manager will review labor compliance
reports prepared by the contractor and will require that the contracted construction contractor meet
prevailing wage requirements. Implementation of the Labor Compliance Program will be under Task 12 -
Construction/Implementation Activities (0% complete).

Deliverables:
= Labor Compliance Program documents (including Labor Compliance Plan)

Task 3 - Reporting

DPWD will submit quarterly progress reports, as well as prepare draft and final Project Completion Reports
for submittal to SLDMWA for compilation and submittal to the State per Proposition 84 requirements.
Progress reports will explain the status of the projects and will include the following information: summary
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of the work completed for the project during the reporting period; activities and milestones achieved; and
accomplishments and any problems encountered in the performance of work. Project completion reports
will include: documentation of actual work done, changes and amendments to each project, and copies of
final documents and reports generated during the project. Preparation of these reports will start following
the grant award. This task is currently 0% complete.

Deliverables:
= Quarterly Progress Reports
= Draft and Final Project Completion Reports

(b) Land Purchase/Easement
Task 4 - Land Purchase

DPWD will acquire the necessary properties and easements required for the recharge facility, extraction
well and conveyance pipeline. DPWD has identified the project site and is in contact with the seller (5%
complete).

Deliverables:
= Easement exhibits
= Legal descriptions and Easement Agreement
= Legal descriptions and Land Purchase Agreement

(c) Planning/Design/Engineering/Environmental Documentation
Task 5 - Feasibility Studies

With the help of a consultant, DPWD has performed the following three analyses to examine project
alternatives and inform design (100% complete):

1. Orestimba Creek Hydrogeology Memorandum (Provost & Pritchard Consulting Group, November

20, 2013)

2. Orestimba Creek Recharge and Recovery Project, Initial Review of Draft Fatal Flaw Memorandum
(Provost & Pritchard Consulting Group, November 26, 2013)

3. Recharge and Recovery Pilot Project near Orestimba Creek Summary Report (Provost & Pritchard
Consulting Group, April 15, 2015)

Deliverables:
= Aforementioned feasibility studies

Task 6 - CEQA Documentation

An Initial Study/Environmental Assessment will be prepared, with the intent to adopt a Negative Declaration
or Mitigated Negative Declaration for the Project (0% complete).

Deliverables:
= |nitial Study/Environmental Assessment
= Negative Declaration or Mitigated Negative Declaration
= Notice of Determination

Task 7 — Permitting

The DPWD will acquire Stanislaus County Well Permits and work with the SLDMWA and Bureau of
Reclamation to obtain a turn-in permit to the DMC. Furthermore, following consultation with the Central
Valley Regional Water Quality Control Board, a Notice of Intent will be filed to obtain coverage for the
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Project under either the State’s General Permit for Aquifer Storage and Recovery Projects that Inject Drinking
Water into Groundwater or the General Permit for Low Threat Discharges to Land for recharge pond
percolation (0% complete).

Deliverables:
= Stanislaus County well permits
=  Bureau of Reclamation turn-in permit
= Notice of Intent to obtain coverage under the State’s General Permit

Task 8 — Design

This task will include the design of the recharge facility, extraction and observation wells, and the
conveyance pipeline. Surveying and a geotechnical investigations will be necessary as part of the design
process. Typical design submittals will be 60%, 90% and 100% for plans and specifications, and will include
Civil and Electrical plans (25% complete).

Deliverables:
= Schematic design
=  60%, 90%, and 100% design plans and specifications
=  Geotechnical reports
= Surveying and report

Task 9 - Project Performance Monitoring Plan

The task will also include the development of a Performance Monitoring Plan to be implemented during
project implementation. This task is 0% complete. Implementation of the plan will be part of the
construction/implementation activities.

Deliverables:
=  Project Performance Monitoring Plan

(d) Construction/Implementation

Task 10 - Contract Services

DPWD will prepare and advertise the bid and present the selected contractor to the DPWD Board of
Directors for construction project award. The selected contractor will have to submit insurance, bonds,
signed contract, etc. DPWD will issue Notice to Proceed (NTP) (0% complete).

Deliverables:
=  Bid advertisement
=  Bid documents
=  Contact award and NTP

Task 11 - Construction Administration

Construction administration will be provided by DPWD and/or their consultant, and will include project
construction oversight, progress payment review, field project review, and development of as-built
drawings. A final notice of completion letter will be issued at project completion (0% complete).

Deliverables:
= Construction logs and construction reports
®  Final notice of completion letter

August 2015 Page 3-10



Westside-San Joaquin IRWM Region Attachment 3
2015 IRWM Implementation Grant Application Work Plan

Task 12 - Construction/Implementation Activities

Construction and implementation activities are outlined below. Implementation of the Project Performance
Monitoring Program will be also part of this task.

Subtask 12.1 - Mobilization and Site Preparation

This subtask will include procuring DIG Alert for utility markings, surveying, potholing, material submittal,
shop drawing submittals, contractor permits, attendance at meetings, material and equipment
procurement, best management practices (BMPs), NPDES permits, Health and Safety Plan, storage area
setup, and clearing and grubbing. This subtask will also monitor dust, noise, application of construction
BMPs and environmental assessment recommendations during construction. General permit monitoring
and reporting requirements will also be implemented during and following construction as part of this
subtask (0% complete).

Deliverables:
= Surveys
=  Shop drawings
= Contractor permits
= Construction BMPs and NPDES permit requirements implementation

Subtask 12.2 - Project Construction

This subtask will include installing pipeline, drilling and constructing an extraction and three (3) observation
wells, and constructing earthwork/reservoir for the recharge facility (0% complete).

Deliverables:
= Sjte and construction photos, as-built drawings, and construction management reports

Subtask 12.3 - Performance Testing and Demobilization

This subtask will include conducting pipeline pressure test, cleaning up the project site and staging area, and
conducting a final walk through of the site for Project acceptance and demobilization (0% complete).

Deliverables:
®  Project Acceptance Documents: Performance testing results
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PROJECT 4: Newman LID Project for Water Quality Improvement and Water
Conservation

IMPLEMENTING AGENCY: City of Newman

PROJECT DESCRIPTION: The City of Newman has acquired, and is proposing to develop, 103 acres
with Low Impact Development (LID) infrastructure to receive, treat, and store stormwater runoff and urban
water runoff from sources such as nuisance water from park/open spaces, parking areas and landscaped
areas. Specifically, the City will develop 78 acres for dry and wet weather water treatment via LID
techniques such as vegetated swales, constructed wetlands, and bioretention basins. The remaining 25
acres will be used for the storage of the treated water for irrigation of city lands, offsetting groundwater
used for the same (and resulting in the in-lieu banking of the groundwater), and implementing water
conservation/reuse by beneficially reusing the treated water to its highest and best use. All acreage will be
landscaped, with recreational facilities (i.e. trails) and habitat incorporated into the design. Overall, the LID
project consists of five components: reduced discharges of sediment/pollutants into the Newman
Wasteway and the San Joaquin River; improved quality of urban water runoff; reuse of treated water for
irrigation; creating an attractive and highly-utilized recreational park for bicyclists and pedestrians; and
implementing public outreach/education programs for LID and Water Conservation. The LID Project will
allow the City to achieve long-term water quality improvements in addition to capturing and reusing local
water resources more effectively.

(a) Direct Project Administration

Task 1 - Project Management

The City of Newman’s Project Manager (PM) will coordinate meetings, manage contracts, manage invoices,
maintain the Project schedule, provide budget tracking and collect all relevant data. The PM will oversee
the Project’s design, implementation, and grant reporting. The PM will provide input and data, review
documents and design plans, coordinate tasks throughout all phases of Project, and be responsible for
communication with the Project partners and the SLDMWA during implementation. This task also includes
the grant application preparation by the consultant (100% complete). The other PM activities will begin
after the grant agreement execution (0% complete).

Deliverables:
= Complete grant application and other documents as necessary to receive grant award
= |nvoices for reimbursement
®  Project schedule
=  Final invoice

Task 2 - Labor Compliance Program

A Labor Compliance Program (LCP) will be prepared by the City of Newman to be implemented by the City
staff and/or a representative contractor. The City of Newman’s Construction Manager will review labor
compliance reports prepared by the contractor. The Project will be a prevailing wage project and the City
of Newman’s consultant will require that the contractor meet the prevailing wage requirements.
Implementation of the Labor Compliance Program will be conducted under Task 12 -
Construction/Implementation Activities. This task is 0% complete.

Deliverables:
= Labor Compliance Program documents (including Labor Compliance Plan)
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Task 3 - Reporting

The City of Newman will submit quarterly progress reports and draft and final project completion reports
to SLDMWA for compilation and submittal to the State per the funding agreement requirements. Progress
reports will explain the status of the projects and will include the following information: summary of the
work completed for the project during the reporting period; activities and milestones achieved; and
accomplishments and any problems encountered in the performance of work. Project completion reports
will include: documentation of actual work done, changes and amendments to each project, and copies of
final documents and reports generated during the project. Preparation of these reports will start following
the grant award. This task is 0% complete.

Deliverables:
= Quarterly Project Progress Reports
= Draft and Final Project Completion Reports

(b) Land Purchase/Easement
Task 4 - Land Purchase

The City of Newman has acquired 103 acres for the proposed LID implementation project. A property
appraisal report was completed on November 6, 2013 to determine the value of the property. The land
purchase was approved by the City Council on March 11, 2014. The property was appraised to estimate
market value at Highest and Best Use using a comparable sale approached. The City will acquire the
necessary easements required during construction to gain access to the site as the land purchased is at the
borderline of the County property. The overall task is 90% complete. The remaining tasks include the
easement agreements and legal descriptions for the easement.

Deliverables:
= Legal descriptions and Land Purchase Agreement
= Legal descriptions and Easement Agreement

(c)Planning/Design/Engineering/Environmental Documentation
Task 5 - Feasibility Studies

The City of Newman completed a Preliminary Project Assessment for the Newman LID Project for Water
Quality Improvement and Water Conservation in September 2013. The evaluation identified that the
proposed project is the most cost-effective on water quality improvements and water conservation by
implementing LID BMPs, and estimated construction costs. An additional assessment is being conducted for
determining the amount of water to be treated, stored and reused through the LID BMPs. This task is
approximately 90% complete.

Deliverables:
=  Preliminary Project Assessment Report
= Hydrology assessment and quantities for the amount of water to be treated, stored and reused.

Task 6 - CEQA Documentation

The City of Newman had performed a general environmental assessment of the Project site to identify
potential issues relating to hydrology, drainage, water quality, floodplains, hazardous materials, and
biological resources. The City of Newman will complete an Initial Study/Environmental Assessment with the
intent to adopt a Negative Declaration or Mitigated Negative Declaration for the LID BMPs to treat and store
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urban water runoff. Construction BMPs and mitigation measures will be identified for this Project. This task
is approximately 10% complete.

Deliverables:
= |nitial Study/Environmental Assessment
= Negative Declaration or Mitigated Negative Declaration
= Notice of Determination

Task 7 - Permitting

The City of Newman’s consultant will acquire a CCID encroachment permit for the proposed LID project.
During construction, dust, noise, application of construction BMPs, and environmental assessment
recommendations will be monitored. Stormwater discharges within the City are regulated under the
National Pollutant Discharge Elimination System (NPDES) Phase Il for Storm Water Discharges from Small
Municipal Separate Storm Sewer Systems (MS4s), Water Quality Order No., 2013-0001-DWQ. Runoff from
the Project will be treated to comply with the stormwater MS4s Permit. Other permits required will be
identified, obtained, and signed copies submitted to DWR before work begins. This task is 0% complete.

Deliverables:
=  Encroachment permit from CCID
=  NPDES Stormwater Permit

Task 8 - Design

The design task will include the preparation of plans and specifications to construct the LID BMPs, including
vegetated swales, constructed wetlands, and bioretention basins. Surveying and a geotechnical
investigation will be necessary as part of the design process. Preliminary design was completed in
September 2013. Typical design submittals will be the 60%, 90%, and 100% plans and specifications. The
remaining design work will begin after the grant execution (10% completed).

Deliverables:
=  Geotechnical Report
=  Topographic Survey
=  Preliminary design
= 60%, 90%, and 100% design plans and specifications
=  Updated Cost Estimates

Task 9 - Project Performance Monitoring Plan

The City of Newman will prepare and submit to DWR a Project Performance Monitoring Plan to be
implemented during project execution. The Plan will include baseline conditions, a brief discussion of
monitoring systems to be used, methodology of monitoring, frequency of monitoring, and location of
monitoring points. This task will begin after the grant execution; thus, it is 0% complete. Implementation of
the plan will be part of the construction/implementation activities.

Deliverables:
=  Project Performance Monitoring Plan

(d) Construction/Implementation

Task 10 - Contract Services

The City of Newman’s city engineer will prepare and advertise the bid and present the selected contractor
to the City Council for construction project award. The selected contractor will have to submit insurance,
bonds, signed contract, etc. The City of Newman will issue Notice to Proceed (NTP). This task is 0% complete.
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Deliverables:
=  Bid advertisement
= Bid documents
= Contract award and NTP

Task 11 - Construction Administration

Construction administration will be provided by the City of Newman and/or its consultant, and will include
project construction oversight, progress payment review, shop drawing review, field project review, general
correspondence, and development of as-built drawings. This task is 0% complete.

Deliverables:
=  Final construction logs: construction reports, field verifications, log reports, and notices
=  Final notice of completion letter

Task 12 - Construction/Implementation Activities

Construction and implementation activities are outlined below. Implementation of the Project Performance
Monitoring Program will be also part of this task.

Subtask 12.1 - Mobilization and Site Preparation

This subtask will include the following activities: review of material submittals, notification of USA Alert for
utility markings, construction schedule, construction surveying & mapping, shop drawing submittals,
contractor permits, attendance at field meetings, material and equipment procurement, best management
practices (BMPs), storage area setup, and clearing and grubbing (0% complete).

Deliverables:
= Surveys
= Shop drawings
= Contractor permits
=  Construction BMPs and NPDES permit requirements implementation

Subtask 12.2 - Project Construction

This subtask will include the following activities (0% complete):

=  Constructing the proposed LID elements, including vegetated swales, constructed wetlands and
bioretention basins

=  Constructing a storage pond (25 acres) to be used for the storage of treated water pending reuse

= |nstalling a pump station for the storage pond with a SCADA system

=  Constructing recreational enhancements for bike, pedestrian and other recreational uses

* |mplementing an environmental compliance measures such as SWPPP

Deliverables:
= Sjte and construction photos, as-built documents, construction management reports

Subtask 12.3 - Performance Testing and Demobilization

LID BMPs will be tested for flow, infiltration, and water treatment, and the pump station system will be
tested. Also under this subtask, the Project site and storage area will be cleaned up, a final walk through of
the site will be conducted for Project acceptance, and Project site will be demobilized (0% complete).

Deliverables:
=  Project Acceptance Documents: Performance testing results

August 2015 Page 3-15



