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ATTACHMENT 4: Budget 
This attachment provides a proposal budget table (PSP Table 9) for the Westside-San Joaquin 2015 IRWM 
Implementation Grant Application and the four projects it contains.  Also included herein are more detailed, 
individual project budgets (PSP Table 8) plus one-page descriptions as to why the project proponents feel these 
budgets are reasonable based on currently available information.   

Table 9: Proposal Budget 
Proposal Title: Westside-San Joaquin 2015 IRWM Implementation Grant Application 

(a) (b) (c) (d) (e) 

Individual Project Title Requested 
Grant 

Amount 

Cost Share: 
Non-State 

Fund Source 
(Funding 
Match) 

Cost Share: 
Other State 

Funding 
Source 

Total Cost % Funding 
Match 

(a) Grant Administration Project $97,598 $130,472 $0 $228,070 57% 

(b) 
Kaljian Drainwater Reuse 
Project $3,901,413 $5,114,588 $0 $9,016,001 57% 

(c) 
Orestimba Creek Recharge 
and Recovery Project 

$839,410 $1,225,590 $0 $2,065,000 59% 

(d) 
Newman LID Project for 
Water Quality Improvement 
and Water Conservation  

$1,836,018 $2,768,983 $0 $4,605,000 60% 

(e) Proposal Total $6,674,438 $9,239,633 $0 $15,914,071 58% 

(f) DAC Funding Match Waiver 
Total  -- -- -- $0 -- 

Note: Totals herein are off by $1 due to rounding.
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PROJECT 1: Grant Administration Project 
The Grant Administration Project budget is presented in PSP Table 8 in the following page. The budget is 
considered reasonable based on currently available information and past experience with consultant fees 
relative to grant management. The justification for each of the category of budget is provided below: 

(a) Direct Project Administration 
This budget was determined by estimating the level of administration effort required to provide grant 
administration support for the projects in this application. Activities include execution of grant agreement, 
compilation and invoicing DWR for reimbursement, compilation and submittal of quarterly progress reports, 
project completion reports, preparation of a grant completion report, and monitoring of program 
implementation (i.e., project performance monitoring plans and labor compliance programs) to demonstrate 
compliance with the funding agreements. It is assumed that the grant administration will be contracted out to 
a consultant with an average hourly rate of $185/hour. Estimated hours to complete all required tasks is 1,212 
hours over the term of the funding agreement, using prior experience in estimating the number of hours for 
each required action (e.g. preparation of an invoice, preparation of a progress report, preparation of a grant 
completion report).   

(b) Land Purchase/Easement 
This is purely administrative in nature; therefore, this category is not applicable. 

(c) Planning/Design/Engineering/Environmental Documentation 
This is purely administrative in nature; therefore, this category is not applicable. 

(d) Construction/Implementation 
This is purely administrative in nature; therefore, this category is not applicable. 
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Table 8 – Project Budget 

Proposal Title: Westside-San Joaquin 2015 IRWM Implementation Grant Application 
Project Title: Grant Administration Project 
Project serves a need of a DAC?: No    
Funding Match Waiver request?: No  

Category 

 (a) (b) (c) (d) 

Requested 
Grant Amount 

Cost Share: Non-
State Fund Source* 

Cost Share: 
Other State 

Fund Source* 
Total Cost 

(Funding Match) 
(a) Direct Project Administration  $97,598 $130,472 $0 $228,070 
  Task 1 - Agreement Administration $28,924  $38,356  $0  $67,280 
 Task 2 - Invoicing $13,946  $18,494  $0  $32,440 
 Task 3 - Progress Reports and Project Completion Reports $26,715  $35,945  $0  $62,660 
  Task 4 - Performance Monitoring and Tracking $14,067  $18,963  $0  $33,030 
  Task 5 - Labor Compliance Tracking $13,946  $18,714  $0  $32,660 

(b) Land Purchase/Easement (Not Applicable) $0  $0  $0  $0  

(c) Planning/Design/Engineering/ Environmental Documentation 
(Not Applicable) $0  $0  $0  $0  

(d) Construction/Implementation (Not Applicable) $0  $0  $0  $0  
(e) Grand Total (Sum rows (a) through (d) for each column) $97,598 $130,472 $0 $228,070 

List sources of funding: Local contribution: SLMDWA Budget 
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PROJECT 2: Kaljian Drainwater Reuse Project 
The Kaljian Drainwater Reuse Project budget is presented in PSP Table 8 in the following page. The budget is 
considered reasonable based on currently available information and past experience with consultant fees from 
similar projects. The justification for each of the category of budget is provided below: 

(a) Direct Project Administration 
The estimated budget includes efforts for project management activities throughout the entire project, 
preparation of a labor compliance program, and reporting activities (e.g., quarterly progress reports and draft 
and final project completion reports). Estimates were based on SLWD’s consultant labor rates (from $75/hour 
for administrative assistant to $140/hour for civil engineer) and SLWD’s staff rate (from $65/hour for 
administrative assistant to $140-$170/hour for civil engineer) and an estimated number of hours (a total 714 
hours with 304 hours estimated for consultant and 410 hours for SLWD staff) to complete the tasks described 
in Attachment 3 – Work Plan using previous experience with similar projects. Previous project experience was 
also used to estimate the cost of hiring a labor compliance consultant. Costs for grant application preparation 
were obtained from the retained consultant proposal. 

(b) Land Purchase/Easement 
The Project will require a land easement to operate and maintain the pipelines supplying the drainage water 
to the Kaljian Pumping Plant. Cost shown were estimated using past project experience considering the current 
status of easement acquisition and time required to completion. 

(c) Planning/Design/Engineering/Environmental Documentation 
Estimated costs for the feasibility studies were based on costs already incurred. CEQA documentation, 
including the initial study/environmental assessment, and permitting costs were estimated using previous 
experience from other projects for preparing Negative Declarations, Mitigated Negative Declarations, and 
Categorical Exemptions. The Design cost was based on a consultant proposal to SLWD. Cost estimate for 
preparing the Project Performance Monitoring Plan was based on consultant experience for preparing such a 
plan.  

(d) Construction/Implementation 
Contract Services, Construction Administration, and Construction/Implementation costs were estimated using 
previous project experience for similar projects. An 18% contingency cost was used due to unforeseen 
conditions typically involved with rehabilitation projects versus new construction.
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Table 8 – Project Budget 
Proposal Title: Westside-San Joaquin 2015 IRWM Implementation Grant Application 
Project Title: Kaljian Drainwater Reuse Project 
Project serves a need of a DAC?: No    
Funding Match Waiver request?: No  

Category 

 (a) (b) (c) (d) 

Requested 
Grant Amount 

Cost Share: Non-
State Fund Source* 

(Funding Match) 

Cost Share: 
Other State 

Fund Source* 
Total Cost 

(a) Direct Project Administration  $44,310  $62,101  $0  $106,411  
  Task 1 - Project Management $29,604  $42,647  $0  $72,251 
  Task 2 - Labor Compliance Program $6,027  $7,973  $0  $14,000 
  Task 3 - Reporting $8,679  $11,481  $0  $20,160 

(b) Land Purchase/Easement $2,153  $2,848  $0  $5,000  
  Task 4 - Land Purchase $2,153  $2,848  $0  $5,000  

(c) Planning/Design/Engineering/ Environmental Documentation $480,610  $635,790  $0  $1,116,400  
  Task 5 - Feasibility Studies $109,777 $145,223  $0  $255,000  
  Task 6 - CEQA Documentation $9,299  $12,301  $0  $21,600  
  Task 7 - Permitting $5,855  $7,745  $0  $13,600  
  Task 8 - Design $329,849  $436,351  $0  $766,200  
  Task 9 - Project Performance Monitoring Plan $25,830  $34,170  $0  $60,000  

(d) Construction/Implementation $3,374,341  $4,413,849  $0  $7,788,190  
  Task 10 - Contract Services $2,906  $3,844  $0  $6,750  
  Task 11 - Construction Administration $51,247  $67,793  $0  $119,040  
  Task 12 - Construction/Implementation Activities         
  Subtask 12.1 - Mobilization and Site Preparation $43,696  $57,804  $0  $101,500  
  Subtask 12.2 - Project Construction $2,678,946  $3,543,925  $0  $6,222,871  
  Subtask 12.3 - Performance Testing and Demobilization $86,100  $63,900  $0  $150,000  
  18% Contingency $511,446  $676,583  $0  $1,188,029  

(e) Grand Total (Sum rows (a) through (d) for each column) $3,901,413  $5,114,588  $0  $9,016,001  
List of sources of funding: Local contribution: San Luis Water District 2014/2015 Budget 
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PROJECT 3: Orestimba Recharge and Recovery Project 
The Orestimba Recharge and Recovery Project budget is presented in PSP Table 8 in the following page. The 
budget is considered reasonable based on currently available information and the past experience with 
consultant fees from similar projects. The justification for each of the category of budget is provided below: 

(a) Direct Project Administration 
The estimated budget includes efforts for project management activities throughout the entire project, 
preparation of a labor compliance program, and reporting activities (e.g., quarterly progress reports and draft 
and final project completion reports). Estimates were based on DPWD’s labor rates (average of $150/hour for 
civil engineer/administrative assistant) and an estimated number of hours (213 hours) to complete the tasks 
described in Attachment 3 – Work Plan using previous experience with similar projects. Costs for grant 
application preparation were obtained from the retained consultant proposal. 

(b) Land Purchase/Easement 
The Project will require a land purchase with an estimated cost based on current discussions with the land 
owner. Cost estimates per acre are estimated based on local market prices. 

(c) Planning/Design/Engineering/Environmental Documentation 
Estimated costs for the feasibility studies were based on costs already incurred. CEQA documentation, 
including an initial study/environmental assessment, and permitting costs were estimated using previous 
experience from other similar projects. The design cost was based on project estimates for recent design and 
engineering expenditures. Cost estimate for preparing the Project Performance Monitoring Plan was based 
on consultant experience for preparing such a plan. 

(d) Construction/Implementation 
Contract Services, Construction Administration, and Construction/Implementation costs were estimated 
using previous project experience for similar projects. A 15% contingency cost was included in the total 
amount to account for unforeseen conditions. Project participant CCID recently received a $600,000 grant 
from the U.S. Bureau of Reclamation (under the Bay-Delta Program) that is being used to help fund 
construction costs. This federal funding is reflected in the budget table below.



Westside-San Joaquin IRWM Region             Attachment 4 
2015 IRWM Implementation Grant Application                       Budget 

August 2015 Page 4-7 
 

 

Table 8 – Project Budget 
Proposal Title: Westside-San Joaquin 2015 IRWM Implementation Grant Application 
Project Title: Orestimba Recharge and Recovery Project 
Project serves a need of a DAC?: No    
Funding Match Waiver request?: No  

Category 

 (a) (b) (c) (d) 

Requested 
Grant Amount 

Cost Share: Non-
State Fund Source* 

(Funding Match) 

Cost Share: 
Other State 

Fund Source* 
Total Cost 

(a) Direct Project Administration  $25,478  $21,522  $0  $47,000 
  Task 1 - Project Management $17,325  $14,635  $0  $31,960 
  Task 2 - Labor Compliance Program $3,312  $2,798  $0  $6,110 
  Task 3 - Reporting $4,841  $4,089  $0  $8,930 

(b) Land Purchase/Easement $126,280  $93,720  $0  $220,000  
  Task 4 - Land Purchase $126,280  $93,720  $0  $220,000  

(c) Planning/Design/Engineering/ Environmental Documentation $74,620  $55,380  $0  $130,000  
  Task 5 - Feasibility Studies $17,909  $13,291  $0  $31,200 
  Task 6 - CEQA Documentation $1,492  $1,108  $0  $2,600 
  Task 7 - Permitting $1,119  $831  $0  $1,950 
  Task 8 - Design $49,622  $36,828  $0  $86,450 
  Task 9 - Project Performance Monitoring Plan $4,478  $3,322  $0  $7,800 

(d) Construction/Implementation $613,032  $1,054,968  $0  $1,668,000  
  Task 10 - Contract Services $1,333  $2,293  $0  $3,626 
  Task 11 - Construction Administration $9,328  $16,054  $0  $25,382 
  Task 12 - Construction/Implementation Activities         
  Subtask 12.1 - Mobilization and Site Preparation $7,997 $13,760  $0  $21,757 
  Subtask 12.2 - Project Construction $502,420  $864,615  $0  $1,367,035 
  Subtask 12.3 - Performance Testing and Demobilization $11,994  $20,641  $0  $32,635 
  18% Contingency $79,960  $137,605  $0  $217,565 

(e) Grand Total (Sum rows (a) through (d) for each column) $839,410  $1,225,590  $0  $2,065,000  
List of sources of funding: Bay-Delta Restoration Program: CALFED Water Use Efficiency Grant Recipient (Recipient Central California Irrigation District) 
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PROJECT 4: Newman LID Project for Water Quality Improvement and Water 
Conservation  
The Newman LID Project for Water Quality Improvement and Water Conservation budget is presented in PSP 
Table 8 in the following page. The budget is considered reasonable based on currently available information 
and the past experience with consultant fees from similar projects. The justification for each of the category 
of budget is provided below: 

(a) Direct Project Administration 
The estimated budget includes efforts for project management activities throughout the entire project, 
preparation of a labor compliance program, and reporting activities (e.g., quarterly progress reports and draft 
and final project completion reports). Estimates were based on the City of Newman’s consultant labor rates 
(average of $140/hour) and City staff rate ($80/hour) and an estimated number of hours (a total of 750 hours 
with 500 hours estimated for consultants and 250 hours for the City staff) to complete the tasks as described 
in Attachment 3 – Work Plan using previous experience with similar projects. Previous project experience was 
also used to estimate the cost of hiring a labor compliance consultant. Costs for grant application preparation 
were obtained from the retained consultant proposal.  

(b) Land Purchase/Easement 
The City of Newman has already acquired 103 acres of land on which to construct and implement LID BMPs. 
The cost shown is the actual amount the City spent for a land acquisition in March 2014. 

(c) Planning/Design/Engineering/Environmental Documentation 
The costs for the feasibility studies were based on costs already incurred and also include costs for the 
additional assessment currently ongoing, based on a proposal by the City of Newman’s consultant. CEQA 
documentation, including an initial study/environmental assessment, and permitting costs were estimated 
using previous experience from other projects for obtaining permits and preparing a Negative Declaration or 
Mitigated Negative Declaration. The design cost was based on project estimates for recent design and 
engineering expenditures. Cost estimate for preparing the Project Performance Monitoring Plan was based on 
consultant experience for preparing such a plan. 

(d) Construction/Implementation 
Contract Services, Construction Administration, and Construction/Implementation costs were estimated using 
previous project experience for similar projects. A 15% contingency cost was used due to unforeseen 
conditions during construction. 
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Table 8 – Project Budget 
Proposal Title: Westside-San Joaquin 2015 IRWM Implementation Grant Application 
Project Title: Newman LID Project for Water Quality Improvement and Water Conservation 
Project serves a need of a DAC?: No    
Funding Match Waiver request?: No  

Category 

 (a) (b) (c) (d) 

Requested Grant 
Amount 

Cost Share: Non-
State Fund Source* 

(Funding Match) 

Cost Share: 
Other State 

Fund Source* 
Total Cost 

(a) Direct Project Administration  $45,138  $59,862  $0  $105,000 
  Task 1 - Project Management $18,792  $25,008  $0  $43,800 
  Task 2 - Labor Compliance Program $12,915  $17,085  $0  $30,000 
  Task 3 - Reporting $13,431  $17,769  $0  $31,200 

(b) Land Purchase/Easement $0  $1,300,000  $0  $1,300,000  
  Task 4 - Land Purchase $0  $1,300,000  $0  $1,300,000  

(c) Planning/Design/Engineering/ Environmental Documentation $206,640  $193,360  $0  $400,000  
  Task 5 - Feasibility Studies $8,610  $11,390  $0  $20,000 
  Task 6 - CEQA Documentation $78,925  $71,075  $0  $150,000 
  Task 7 - Permitting $8,610  $11,390  $0  $20,000 
  Task 8 - Design $92,127  $81,873  $0  $174,000 
  Task 9 - Project Performance Monitoring Plan $18,368  $17,632  $0  $36,000 

(d) Construction/Implementation $1,584,240  $1,215,760  $0  $2,800,000  
  Task 10 - Contract Services $5,595  $4,405  $0  $10,000 
  Task 11 - Construction Administration $34,155  $25,845  $0  $60,000 
  Task 12 - Construction/Implementation Activities         
  Subtask 12.1 - Mobilization and Site Preparation $39,765  $30,235  $0  $70,000 
  Subtask 12.2 - Project Construction $1,267,014  $957,769  $0  $2,224,783 
  Subtask 12.3 - Performance Testing and Demobilization $29,720  $40,280  $0  $70,000 
  18% Contingency $207,991  $157,226  $0  $365,217 

(e) Grand Total (Sum rows (a) through (d) for each column) $1,836,018  $2,768,983  $0  $4,605,000  
List of sources of funding: Local Contribution: City of Newman FY 2014/2015 – 2016-2017 Budget 
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