
2015 One Water One Watershed Program  
 

Santa Ana Watershed Project Authority 
  

Work Plans 
 

Grant Administration for the 2015 One Water One Watershed Program 
Implementing Agency: Santa Ana Watershed Project Authority (SAWPA) 

PROJECT DESCRIPTION: The Regional Water Management Group for the Santa Ana Funding Area, also known as 

the Santa Ana River Watershed, authorized SAWPA to act as the applicant and the grant manager for the 

Proposition 84, Integrated Regional Water Management (IRWM) 2015 Grant. SAWPA will administer these funds 

and respond to California Department of Water Resources’ (DWR) reporting and compliance requirements 

associated with the grant administration. This office will act in a coordination role: disseminating grant compliance 

information to the project managers responsible for implementing the projects contained in this agreement, 

obtaining and retaining evidence of compliance (e.g., California Environmental Quality (CEQA) documents, reports, 

monitoring compliance documents, labor requirements, etc), obtaining data for progress reports from individual 

project managers, assembling and submitting progress reports to the State, and coordinating all invoicing and 

payment of invoices. 

 

 

Budget Category (a): Direct Project Administration 
 
Task 1 ‐ Agreement Administration (5% Complete) 
SAWPA will coordinate the application to DWR for the Proposition 84 IRWM 2015 Grant. SAWPA will respond to 
DWR’s reporting and compliance requirements associated with the grant administration and will coordinate with 
the project managers responsible for implementing the projects contained in this agreement. 
 
Task 2 ‐ Invoicing (0% Complete) 
SAWPA will be responsible for compiling invoices for submittal to DWR. This includes collecting invoice 
documentation from each of the project proponents and compiling the information into a DWR Invoice Packet. 
 
Task 3 ‐ Progress Reports and Project Completion Report(s) (0% Complete) 
SAWPA will be responsible for compiling progress reports for submittal to DWR. {GRANTEE} will coordinate with 
project proponent staff to retain consultants as needed to prepare and submit progress reports and final project 
completion reports for each project, as well as the grant completion reports. 
 
Reports will meet generally accepted professional standards for technical reporting and the requirements terms of 
the contract with DWR outlined in the Grant Agreement’s Attachment G. For example, progress reports will explain 
the status of the project and will include the following information: summary of the work completed for the 
project during the reporting period; activities and milestones achieved; and accomplishments and any problems 
encountered in the performance of work. Project completion reports will include: documentation of actual work 
done, changes and amendments to each project, a final schedule showing actual progress versus planned progress, 
and copies of final documents and reports generated during the project. 
Deliverables:  Submitted Application, Executed Grant Agreement, Invoices and Associated Backup Documentation, 
Progress Reports, Draft and Final Project Completion Report.  
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Newhope-Placentia Trunk Sewer (NHP) Replacement Project 2-72  
Implementing Agency: Orange County Sanitation District (OCSD) 

PROJECT DESCRIPTION:  This Project will increase the size of the existing Newhope-Placentia Trunk Sewer 
(approximately 34,800-feet of pipe) on State College Boulevard from the Yorba Linda Pump Station (Yorba Linda 
Boulevard and State College Boulevard in the City of Fullerton, California) to Orangewood Avenue (Orangewood 
Avenue and State College Boulevard in the City of Anaheim, California; South of Los Angeles Angels of Anaheim 
Baseball Stadium), and Rolling Hills Sub-trunk Sewer (approximately 3,500-feet of pipe) located north of the Yorba 
Linda Pump Station in the City of Fullerton, to provide the required capacity for current and future sewer flows.   
 
The Project will redirect approximately 8 million gallons per day (MGD) of the sewer flows currently going into the 
Santa Ana Regional Interceptor (SARI) line, and divert them to OCSD’s Plant No. 1 (P1) in Fountain Valley for 
treatment before being sent to the Groundwater Replenishment System (GWRS). Approximately 6 MGD of the 8 
MGD (6,300 acre-feet/year) from GWRS will be used to reduce salt loading (4,170 tons/year) in the Orange County 
Groundwater Basin because the GWRS water has a lower salt content than imported water. Monitoring will be 
implemented to verify the flow increase to GWRS and salt reduction to the Basin. 
 
 
Budget Category (a): Direct Project Administration  
 
Task 1 - Project Management (15% Complete) 
OCSD staff will manage all aspects of the Project and be responsible for coordination of the design, construction, 
and start-up testing phases.  Lee & Ro, Inc. is the lead consulting engineering firm providing the trunk sewer design 
services and preparing engineering plans and technical specifications.   
 
OCSD has a highly effective and proven project management system in place.  The OCSD Project Manager will be 
responsible for administration of the entire project from final design through construction and start-up.  He has led 
the design work completed to date.  He will be the main point of contact for administration of the grant 
agreement, preparation of invoices, and preparation of all deliverables, reports, plans, specifications, and 
supporting documentation for the Project.  Other OCSD staff will support the Project Manager in the 
administration of this Project to ensure that it stays on schedule and within budget.  Detailed funding 
reimbursement claims showing expenditures will be prepared by the OCSD Contracts Administration/Purchasing 
Department. 
 
Administration of the Project grant, including information on budgeting, expenditures, schedule, progress 
reporting, will comply with the needs of SAWPA and be consistent with the DWR’s IRWM Plan Standards and 
Guidance – Data Management Standard.  Other technical information for compliance with the IRWM Plan Data 
Management Standards, such as designs, feasibility studies, planning reports, final design documents, construction 
documentation, operations reports, and monitoring reports, will be available as needed for project administration. 
Quarterly reports will be submitted with invoices as the Project progresses.  A final report will be submitted at 
completion of the Project. 
Deliverables: Project administration reports, including invoices, budget updates, schedule updates, and progress 
reports, and other supporting documentation and deliverables as required. 
 
Task 2 - Labor Compliance Program (100% Complete) 
OCSD strictly follows all labor compliance programs set forth in the California Labor Code.  The Project will include 
requirements for contractor’s employees’ compensation for the general prevailing rate.  OCSD has been advised, 
by the State of California Director of Industrial Relations, of its determination of the general prevailing rate of per 
diem wages, and the general prevailing rate for legal holiday and overtime work in the locality in which the work is 
to be performed for each craft or type of Work needed to execute the construction contract, and copies of the 
same are on file in the office of the engineer of OCSD.  To ensure the general prevailing rate is being administered, 
OCSD includes standard language in all contracts pertaining to prevailing rates of per diem wages, forfeiture for 
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violation, provisions for apprentices, definition of the workday, records of wages and inspection thereof, and 
penalties for non-compliance. 
Deliverables: Submission of Labor Compliance Program upon request.  
 
Task 3 - Reporting (0% Complete) 
OCSD will submit quarterly reports and annual reports during implementation of the Project.  At the end of the 
project, OCSD will submit a draft and final report.  Each of the quarterly reports will show expenditures to date, 
remaining budget and forecasted costs, tasks completed and planned work for the next period, milestone dates 
achieved and planned.  Backup documentation will be provided as needed.   
 
As noted above in Task 1 “Project Management”, the reports will be detailed and submitted to SAWPA for 
transmittal to the DWR in accordance with the IRWMP Program Guidelines and Grant Agreement.  Copies of final 
design submittals, construction contract documents, bids, and contractor pay requests, contractor payments, and 
overall project expenditures will be available to support the quarterly, annual, and final reports. 
Deliverables: Submission of quarterly and final reports as specified in the Grant Agreement.  
 
 
Budget Category (b): Land Purchase/Easement  
 
Task 4 - Land Purchase (% Not Applicable) 
No land purchases or easements are anticipated at this time for the Project.  The Project will be located within 
existing easements and public rights-of-way in the Cities of Fullerton and Anaheim. 
Deliverables:  None/not applicable. 
 
 
Budget Category (c): Planning/Design/Engineering/Environmental Documentation  
 
Task 5 - Feasibility Studies (50% Complete) 
OCSD identified the Project in its 1999 and 2006 Strategic Plan Update and in the 2009 Facilities Master Plan.  
Copies of these completed reports are available upon request. 
 
The preliminary design phase of the Project will include preparation of a preliminary design report consisting of a 
series of technical memoranda that document the conceptual design of the proposed facilities.  The technical 
memoranda will be prepared by the engineering design consultant, reviewed by OCSD staff, and discussed in detail 
through review meetings and workshops.  The preliminary design phase will provide all major decisions to be made 
prior to the start of final design. 
Deliverables: Preliminary Design Report. 
 
Task 6 - CEQA Documentation (100% Complete) 
OCSD has completed environmental documentation for compliance with California Environmental Quality Act 
(CEQA) for this Project in “Program Environmental Impact Report, Collection System Improvement Plan” (PEIR) 
(SCH# 2006101018), dated March 2007 in its final version.  The Project was identified as Project 2-65 under the 
PEIR. 
Deliverables:  Copy of the Environmental Impact Report (EIR) and Notice of Determination filed with State 
Clearinghouse are available upon request. 
 
Task 7 - Permitting (50% Complete) 
OCSD will acquire the following permits (anticipated): 
 

Agency Permit 

CALTRANS Traverse Encroachment Permit 

Cities of Fullerton, Anaheim, Encroachment Permit 
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and Orange Hauling 
Temporary Street Use Permit 
Traffic Control 

Regional Water Quality Control Board Dewatering Permit under MS4 Permit 
Notice of Intent under General Order No. 98-67 
SWRCB 401 Water Quality Certification (if needed – Rolling Hills Trunk) 
Section 401 Water Quality Certification (if needed – Rolling Hills Trunk) 

State Water Resources Control Board 
(SWRCB) 

Stormwater Notice of Intent 
California General Construction Permit (SWPPP) Order 2009-0009 DWQ 

South Coast Air Quality Management 
District 

Permit to Construct/Operate 

County of Orange, Parks Department Encroachment Permit 

California Occupational Safety and 
Health (OSHA) 

Excavation permit for >5 ft deep 
Tunneling safety, underground classification 

Burlington Northern and Santa Fe 
(BNSF) Railway 

Encroachment  permit crossing and grade separation 

Army Corps of Engineers Section 404 Permit (if needed – Rolling Hills Trunk, if any dredging or 
discharge into waters of the U.S.) 

California Department of Fish and 
Wildlife 

Streambed Alternation Agreement (if needed – Rolling Hills Trunk for 
Section 1602 compliance) 

U.S. Fish & Wildlife Service Environmental review for ACOE (if needed – Rolling Hills Trunk) 

Deliverables: Copies of permits will be available upon request.  
 
Task 8 - Design (35% Complete) 
Final Design includes the preparation of a package of biddable plans and technical specifications, as well as, 
contractor bid and award activities. OCSD has retained the services of a consultant, Lee & Ro, Inc., in order to 
provide engineering design services in preparing the original package(s) of biddable plans, technical specifications 
and other contract documents as required for construction of the project based on the design concepts and 
criteria developed during the preliminary design.  The Final Design will be submitted in two review packages before 
the final review package is approved and submitted: 
 

 70% (DS2); 

 90% (DS3);  

 100% Final Design. 
 
Each of the design submittals will include engineering drawings and specifications, and an updated construction 
cost estimate and schedule, plus updated risk management and permit management plan.  At each step, design 
submittals will be reviewed by OCSD staff and comments will be returned to the design engineer.  Responses to 
comments will be prepared by the design engineer and discussed with OCSD staff.  In accordance with OCSD’s 
project administration procedures, these final design packages are submitted by the consultant to OCSD for review 
in accordance with the schedule outlined in the project Scope of Work.  Formal workshops are conducted to 
review each package with OCSD staff.  Focused meetings are held throughout the Final Design to solicit input from 
OCSD staff. 
 
A constructability review by an objective third party will be conducted, prior to the DS3 submittal, to determine if 
the contract documents have sufficient information needed to bid and construct the project and avoid 
misinterpretations.  The goal will be to address any comments prior to completion of the 100% Final Design 
documents. 
Deliverables: 70 % (DS2), 90% (DS3), and 100% Final Design plans and specifications.  
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Task 9 - Project Performance Monitoring Plan (0% Complete) 
OCSD will develop and submit a Project Performance Monitoring Plan. The Project Performance Monitoring 
Plan will include baseline conditions for flow and total dissolved solids, a brief discussion of monitoring systems to 
be used, methodology of monitoring, frequency of monitoring, and location of monitoring points.  
 
 
Budget Category (d): Construction/Implementation  
 
Task 10 – Contract Services (0% Complete) 
Once 100% Final Design bid documents are approved by OCSD management, OCSD staff will begin the bid process 
Phase 4 - Construction and Installation Services, for construction of the facilities.  Contractors will be retained 
following accepted procurement procedures which may include interviews.   
 
As the Project is considered a public improvement, OCSD will adhere to Public Contracts Code Section 20783.  
OCSD will follow its Policies and Procedures for solicitation and bid evaluation.      
Deliverables: Advertisement for bids; pre-bid contractors meeting; evaluation of bids; award contract. 
 
Task 11 - Construction Administration (0% Complete) 
OCSD staff will manage this project, provide field inspections during construction and perform quality assurance 
and quality control.  Construction and installation support services will be provided by a consultant through the 
OCSD’s official procurement process.  OCSD will negotiate for these services with the consultant during the design 
phase based on the rates negotiated for 100 % Final Design. 
 
OCSD will manage construction by keeping the components of the Project schedule within budget, and in 
accordance with plans, specifications, and requirements of local, state, and federal regulations. OCSD’s Program 
Construction Management (CM) staff will have overall responsibility for administering all construction activities, 
particularly construction quality on behalf of the OCSD. The CM Resident Engineer (RE) will report to the Project 
Manager (PM) for all communications concerning cost, schedule, quality, and safety. 
 
OCSD staff will utilize its CM Manual, which provides the basic processes, practices, and tools that are used during 
management of a construction project for OCSD. The manual will help define the manner in which the Project 
Team (OCSD, Contractor, Consultant [Design Engineer], PM, Contract Administrator [CA], Inspector [CI], and RE) 
will endeavor to execute the requirements of the contracts put in place. 
Deliverables:  Notice of Completion. 
 
Task 12 – Construction/Implementation Activities (0% Complete) 
Construction activities are outlined below: 
 

(a) Mobilization  Complete contract bonds and insurance requirements 

 Deliver equipment required to complete the project 

 Provide temporary trailers for staff 

(b) Site preparation  Traffic control and engineering support for public outreach 

 Secure and erect storage and staging areas 

 Install temporary construction power, wiring, communication, 
lighting facilities, water supply connections, potable water, and 
sanitary sewer connections for temporary trailers 

(c) Install, construct, excavate  Approximately 34,800 feet of pipe for upsizing existing 
Newhope-Placentia Trunk Sewer along State College Blvd.  

 Approximately 3,500 feet of pipe for upsizing the Rolling Hills 
Sub-Trunk Sewer 

(d) Improve  Review the current alignment of approximately 18,000 feet for 
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abandonment, removal, and replacement/upsizing/bypass 

 Review if any modifications are required to existing Diversion 
47 Structure 

 Removal and abandonment of existing trunk sewers and 
manholes 

(e) Commissioning and demobilization  Conduct performance testing (commissioning) 

 Remove temporary trailers and utility connections 

Deliverables:  Progress reports and invoices. 
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2015 Integrated Watershed Protection Program 
Implementing Agency: Riverside County Flood Control and Water Conservation District (RCFCWCD) 

 
PROJECT DESCRIPTION: RCFCWCD’s goal of the 2015 Integrated Watershed Protection Program is to actively 
develop watershed-wide stormwater management plans that integrate water quality and water recharge facilities 
with the flood control facilities. The first three projects to be funded under this Program include the San Jacinto 
River Stage 4 Phase 1 (levee project in western Riverside County to provide 100-year flood protection to the city of 
San Jacinto and the surrounding area), the Bautista Optimization Pond (groundwater recharge project in western 
Riverside County to primarily improve water supply reliability) and the Beaumont MDP-Line 16 (stormwater 
collection and conveyance project in western Riverside County). Under this Program, 967 acres will be protected 
from flooding and 1,200 acre-feet of water per year will be supplied to the area. Monitoring will be implemented 
to verify the increase in acres protected and the increase in water supply availability. 
 
 
Budget Category (a): Direct Project Administration 
 
Task 1 ‐ Project Management (0% Complete) 
Manage grant agreement including compliance with grant requirements, and preparation and submission of 
supporting grant documents and coordination with IRWM regional manager, Santa Ana Watershed Project 
Authority (SAWPA). Prepare invoices including relevant supporting documentation for submittal to California 
Department of Water Resources (DWR) via SAWPA. This task also includes administrative responsibilities 
associated with the project such as coordinating with partnering agencies, and managing consultants/contractors. 
Deliverables:  Environmental Information Form, Financial Statements, and Invoices. 
 
Task 2 ‐ Labor Compliance Program (0% Complete) 
Take all measures necessary to ensure compliance with applicable California Labor Code requirements including 
preparation and implementation of a labor compliance program, and any payments to the Department of 
Industrial Relations under Labor Code Section 1771.3. 
Deliverables:  Proof of labor compliance upon request. 
 
Task 3 ‐ Reporting (0% Complete) 
Prepare progress reports detailing work completed during reporting period as outlined in Exhibit G of this 
agreement. Submit reports to SAWPA for review and inclusion in a progress report to be submitted to DWR. 
Prepare draft Final Project Completion Report and submit to DWR via SAWPA for DWR Project Manager’s 
comment and review no later than 90 days after project completion. Prepare Final Report addressing 
SAWPA/DWR’s comments. The report shall be prepared and presented in accordance with the provision of Exhibit 
G. 
Deliverables:  Quarterly Project Progress Reports, Draft and Final Project Completion Report. 
 
 
Budget Category (b): Land Purchase/Easement 
 
Task 4 – Land Purchase (0% Complete) 
 
Subtask 4.1: San Jacinto River, Stage 4, Phase 1  
Purchase 93 acres of right-of-way within the City of San Jacinto and County of Riverside. 
 
Subtask 4.2: Bautista Optimization Pond 
No land will be purchased or acquired under an easement. 
 
Subtask 4.3: Beaumont MDP-Line 16 
No land will be purchased or acquired under an easement. 
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Deliverables:  Documentation supporting property value (if purchased), All relevant documentation regarding 
property ownership transfer or acquisition of easement including final recorded deed, title report, etc. 
 
 
Budget Category (c): Planning/Design/Engineering/Environmental Documentation 
 
Task 5 ‐ Feasibility Studies (100% Complete) 
 
Subtask 5.1: San Jacinto River, Stage 4, Phase 1 
No Project Feasibility Study was completed as part of the project development process. 
 
Subtask 5.2: Bautista Optimization Pond  
Prepare a Project Feasibility Study as part of the project development process that will determine the feasibility of 
stormwater recharge at the proposed locations. 
 
Subtask 5.3: Beaumont MDP-Line 16 
No Project Feasibility Study was completed as part of the project development process. 
Deliverables:  Relevant Feasibility Studies. 
 
Task 6 ‐ CEQA Documentation (% Below) 

 
Subtask 6.1: San Jacinto River, Stage 4, Phase 1 (100% Complete) 
A Notice of Preparation (including tribal notification to the California Native Heritage Commission) has been 
completed. A draft Environmental Impact Report (EIR) has been completed and has been released for public 
review. The Final Environmental Impact Report has been completed and approved by the City of San Jacinto, City 
Counsel.   

 
Subtask 6.2: Bautista Optimization Pond (20% Complete) 
An Initial Study (IS) is being prepared and an anticipated Mitigated Negative Declaration (MND) will be completed 
as the appropriate California Environmental Quality Act (CEQA) documentation. An expected Environmental 
Assessment will be completed as the appropriate National Environmental Protection Act documentation for the 
project and that document is being prepared concurrently with the CEQA IS/MND.  

 
Subtask 6.3: Beaumont MDP-Line 16 (0% Complete) 
IS will need to be prepared, and an anticipated MND will be completed as the appropriate CEQA documentation. 
Deliverables:  Copy of Notice of Preparation, Final Initial Study, if applicable, Final Mitigated Negative Declaration, 
if applicable, Final Environmental Impact Report, if applicable, Copy of Notice of Completion. 
 
Task 7 ‐ Permitting  
 
Subtask 7.1: San Jacinto River, Stage 4, Phase 1 (20% Complete) 

 Federal Emergency Management Agency (FEMA): Review and approval of proposed revisions to FEMA 
mapped flood hazard areas and levee certification; 

 U. S. Army Corps of Engineers (USACE): Review and approval of project design at connection to the 
existing USACE levee: Issuance of Clean Water Act Section 404 Permit; 

 California Department of Transportation (Caltrans): Issuance of encroachment permits for project 
improvements within their rights-of-way (State Route 79 Bridge); 

 Riverside County Transportation Department: Issuance of encroachment permits for project 
improvements within their rights-of-way. 

 Metropolitan Water District: Issuance of encroachment permits for project improvements within their 
rights-of-way, Approval for construction plans for project improvements within their rights-of-way. 

8



2015 One Water One Watershed Program  
 

Santa Ana Watershed Project Authority 
  

 Regional Water Quality Control Board: Issuance of a National Pollutant Discharge Elimination System 
(NPDES) Construction: Permit (Order No. 2009-0009-DWQ), Issuance of Clean Water Act Section 401 
Water Quality Certification and/or Waste Discharge Requirements Permit.  

 California Department of Fish and Wildlife: Issuance of Lake or Streambed Alteration Agreement. 
 

Subtask 7.2: Bautista Optimization Pond (0% Complete) 

 408 Permit-Approval of modifications and Alterations to USACE Projects: USACE. 
 

Subtask 7.3: Beaumont MDP-Line 16 
At this time we anticipate that no permits will be required for this project. 
Deliverables:  All required permits. 
 
Task 8 ‐ Design (% Below)  
 
Subtask 8.1: San Jacinto River, Stage 4, Phase 1 (60% Complete)  
Complete preliminary design for the levee including the following supporting work: geotechnical investigation, 
topographic survey, and a preliminary design report (PDR). The PDR will provide the overall project concept for use 
in development of final design including the flood level models used to determine inundation areas, preliminary 
earthwork calculations, and preliminary design details for the levee.  The Final Design will include the preparation 
of a package of biddable plans and technical specifications, as well as, contractor bid and award activities. 

 
Subtask 8.2: Bautista Optimization Pond (60% Complete)  
Complete preliminary design for the optimization ponds including the following supporting work: geotechnical 
investigation, topographic survey, and a PDR. The PDR will provide the overall project concept for use in 
development of final design including an alternative overview, preliminary earthwork calculations, and preliminary 
design details for the optimization ponds. The Final Design will include the preparation of a package of biddable 
plans and technical specifications, as well as, contractor bid and award activities. 

 
Subtask 8.3: Beaumont MDP-Line 16 (25% Complete)  
Complete preliminary design for the storm drain system including the following supporting work: geotechnical 
investigation, topographic survey, and a PDR. The PDR will provide the overall project concept for use in 
development of final design including an alternative overview, preliminary earthwork calculations, that will 
account for, to provide some examples, the surveyed amount of material to remove to lay the pipe, the amount of 
backfill, and preliminary design details for the storm drain system. The Final Design will include the preparation of 
a package of biddable plans and technical specifications, as well as, contractor bid and award activities. 
Deliverables: Geotechnical Report, Topographic Survey, BOD Report, Updated Project Cost Estimate, 100% Design 
Documents. 
 
Task 9 ‐ Project Performance Monitoring Plan (50% Complete) 
Develop and submit a Project Performance Monitoring Plan using information from the 2015 Integrated Regional 
Water Management Grant Application to DWR. The Project Performance Monitoring Plan will include baseline 
conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of 
monitoring, and location of monitoring points.  
Deliverables: Project Performance Monitoring Plan. 
 

 
Budget Category (d): Construction/Implementation 
 

Task 10 ‐ Contract Services (0% Complete) 
 

Subtask 10.1: San Jacinto River, Stage 4, Phase 1  
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Activities necessary to secure a contractor and award the contract include: develop bid documents, prepare 
advertisement and contract documents for construction contract bidding, conduct pre‐bid meeting, bid opening 
and evaluation, selection of the contractor, award of contract, and issuance of notice to proceed.  
 
Subtask 10.2: Bautista Optimization Pond  
Activities necessary to secure a contractor and award the contract include: develop bid documents, prepare 
advertisement and contract documents for construction contract bidding, conduct pre‐bid meeting, bid opening 
and evaluation, selection of the contractor, award of contract, and issuance of notice to proceed.  
 
Subtask 10.3: Beaumont MDP-Line 16  
Activities necessary to secure a contractor and award the contract include: develop bid documents, prepare 
advertisement and contract documents for construction contract bidding, conduct pre‐bid meeting, bid opening 
and evaluation, selection of the contractor, award of contract, and issuance of notice to proceed.  
Deliverables: Bid documents, Proof of Advertisement, Award of contract, Notice to proceed. 

 
Task 11 ‐ Construction Administration (0% Complete) 
 

Subtask 11.1: San Jacinto River, Stage 4, Phase 1  
This task includes managing contractor submittal review, answering requests for information, and issuing work 
directives. A full time engineering construction observer will be on site for the duration of the project. 
Construction observer duties include: documenting of pre‐construction conditions, daily construction diary, 
preparing change orders, addressing questions of contractors on site, reviewing/ updating project schedule, 
reviewing contractor log submittals and pay requests, forecasting cash flow, notifying contractor if work is not 
acceptable.  

 

Subtask 11.2: Bautista Optimization Pond  
This task includes managing contractor submittal review, answering requests for information, and issuing work 
directives. A full time engineering construction observer will be on site for the duration of the project. 
Construction observer duties include: documenting of pre‐construction conditions, daily construction diary, 
preparing change orders, addressing questions of contractors on site, reviewing/ updating project schedule, 
reviewing contractor log submittals and pay requests, forecasting cash flow, notifying contractor if work is not 
acceptable.  
 

Subtask 11.3: Beaumont MDP-Line 16  
This task includes managing contractor submittal review, answering requests for information, and issuing work 
directives. A full time engineering construction observer will be on site for the duration of the project. 
Construction observer duties include: documenting of pre‐construction conditions, daily construction diary, 
preparing change orders, addressing questions of contractors on site, reviewing/ updating project schedule, 
reviewing contractor log submittals and pay requests, forecasting cash flow, notifying contractor if work is not 
acceptable.  
Deliverables:  Notice of Completion. 
 

Task 12 ‐ Construction/Implementation Activities (0% Complete) 
 

Subtask 12.1 San Jacinto River, Stage 4, Phase 1:  
 

Subtask 12.1.1 Mobilization and Site Preparation 
Construction activities are outlined as follows: 

1) Mobilization of equipment needed for project; 
2) Site security and installation of construction BMPs such as dust control measures, etc.; 
3) Installation of noise control measures as needed to comply with noise suppression 

requirements required by what permit or ordinance. 
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Subtask 12.1.2 Levee Construction 
Construction activities are outlined as follows: 

1)   Construction of Levee by utilizing heavy equipment; 
2)   Removal of portion of existing levee by utilizing heavy equipment in the flood control  

  channel. 
 
Subtask 12.1.3 San Diego Aqueduct Protection Construction 
Construction activities are outlined as follows: 

1)   Construction of grouted rock cutoff wall by utilizing heavy equipment; 
2)   Construction of Floodwall and Piles around the aqueduct. 

 

Subtask 12.2 Bautista Optimization Pond (0% Complete) 
 

Subtask 12.2.1 Mobilization and Site Preparation 
Construction activities are outlined as follows: 

1)  Mobilization of equipment needed for project; 
2) Site security and installation of construction BMPs such as dust control measures, water 

quality BMPs, etc.; 
3) Installation of noise control measures as needed to comply with noise suppression 

requirements;  
4)  Traffic control and access to driveways. 

 

Subtask 12.2.2 Basin Earthwork 
Construction activities are outlined as follows: 

1)         Construction of ponding basins.  
 

Subtask 12.2.3 Inlet and Outlet Structures 
Construction activities are outlined as follows: 

1)   Construction of Inlet and Outlet Structures.  
 

Subtask 12.2.4 Waterline Extension 
Construction activities are outlined as follows: 

1) Construction of waterline extension. 
 

Subtask 12.3 Beaumont MDP-Line 16 (0% Complete) 
 

Subtask 12.3.1 Mobilization and Site Preparation 
Construction activities are outlined as follows: 

1) Mobilization of equipment needed for project; 
2) Site security and installation of construction BMPs such as dust control measures, water 

quality BMPs, etc.; 
3) Installation of noise control measures as needed to comply with noise suppression 

requirements;  
4)  Traffic control and access to driveway. 

 

Subtask 12.3.2 Inlet and Outlet Structures 
Construction activities are outlined as follows: 

1)     Construction of Inlet and Outlet Structures.  
 

Subtask 12.3.3 Storm Drain Construction 
Construction activities are outlined as follows: 

1) Construction of multiple sized storm drain facility; 
2) Final site grading, including installation of site surfacing material. 
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Deliverables: Photographic documentation, Engineers Certification. 

Santa Ana River Conservation and Conjunctive Use Program (SARCCUP) 
Implementing Agency: Five regional water agencies (wholesale suppliers) that include Eastern Municipal Water 
District (EMWD), Inland Empire Utilities Agency (IEUA), Orange County Water District (OCWD), San Bernardino 
Valley Municipal Water District (SBVMWD) and Western Municipal Water District (WMWD); two non-
governmental organizations that include Inland Empire Waterkeeper and Orange County Coastkeeper; and the 
Santa Ana Watershed Project Authority (SAWPA). 

PROJECT DESCRIPTION: SARCCUP is a multi-agency, watershed-wide program developing dry-year supply by 
banking wet-year water that integrates water conservation measures and habitat enhancements efforts. The 
Project will develop an 180,000 acre-feet (AF) groundwater bank storage program providing for management and 
facilities to have the capacity to store 60,000 acre-feet per year (AFY) during each of three wet years in a decade, 
and extraction facilities to draw 60,000 AFY during three dry years within a decade. Additionally, 9,636 AFY of 
increased supply will be made available due to water conservation associated with removing the invasive and 
heavy water-using plant Arundo Donax and implementing additional conservation-based water rates by up to five 
retail water agencies. To allow the implementation of SARCCUP’s conjunctive use component and other water 
supply projects, 680 acres of in-stream habitat will be restored, including creation of significant new habitat for the 
threatened Santa Ana sucker fish. As part of the Water Use Efficiency component, five retail water agencies will 
adopt conservation-based water rates (also known as budget-based rates). 
 

 
Budget Category: (a) Direct Project Administration  
 
Task 1 – Project Management (0% Complete) 
SAWPA will form a Project Committee made up of five of the five regional water agencies (EMWD, IEUA, OCWD, 
SBVMWD, and WMWD). The Project Committee will make policy decisions and direct the expenditure of grant 
funds for this Program while SAWPA staff will provide staff support and collaborate with the five regional water 
agencies and Orange County Coastkeeper/Inland Empire Waterkeeper.   
Deliverables: SAWPA Project Committee Agreement, Environmental Information Form, financial statements, 
invoices, other applicable project deliverables. 
 
Task 2 – Labor Compliance Program (90% Complete) 
The project proponents have established labor compliance programs and will take all measures necessary to 
ensure compliance with applicable California Labor Code requirements, including, preparation and implementation 
of a labor compliance program or including any payments to the Department of Industrial Relations under Labor 
Code Section 1771.3. 
Deliverables: Proof of labor compliance upon request. 
 
Task 3 – Reporting (20% Complete) 
A monitoring plan will be developed to include tracking completion and performance of the targeted benefits. The 
draft monitoring plan has been prepared in the grant application. The seven project proponents will submit their 
information to SAWPA to be included in a progress report submitted to DWR. 
Deliverables: Program monitoring plan, quarterly project progress reports, draft and final project completion 
report. 
 
 
Budget Category: (b) Land Purchase/Easement 
All land and right-of-way have been obtained by the five regional agencies (wholesale water agencies) for the project. 
 
 
 Budget Category: (c) Planning/Design/ Engineering/Environmental Documentation 
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Task 4 – Conjunctive Use Engineering/Design 
Task 4 includes the engineering and design components of the following project elements: 
 
Task 4.1 – SARCCUP Master Feasibility Study (0% Complete) 
The five regional water agencies will develop a master feasibility study for the conjunctive use element of 
SARCCUP to take advantage of approximately 1 MAF of available groundwater storage to capture available excess 
supplies during wet years. The Master Feasibility Study will take into consideration the watershed’s hydrology, as 
well groundwater put and take scenarios in order to better define agreements and plan for future expansion.  
Deliverables: Master Feasibility Study submittals at 50%, 90% and 100% completion. 
 
Task 4.2 – Conjunctive Use Permitting/California Environmental Quality Act (CEQA) (0% Complete) 
Acquire necessary permits and complete CEQA for each project component described herein.  Potential applicable 
permits include the following: 

 CEQA Documentation and Public Review; 

 U.S. Army Corps of Engineers (USACE) Section 404 Permit; 

 State Water Resources Control Board (SWRCB) Section 401 Permit; 

 California Department of Fish & Wildlife (CDFW) 1602 Permit; 

 California Department of Public Health (CDPH) Use Permit; 

 Local Construction/Encroachment Permit; 

 Caltrans Encroachment Permit; 

 Federal Emergency Management Agency (FEMA) Letter of Map Amendment (LOMA);  

 Storm Water Pollution Prevention Program (SWPPP) and General Construction Permit. 
Deliverables: All required permits. 
 
Task 4.3 – Design: Chino Basin Conjunctive Use Storage Program (IEUA) (5% Complete) 
IEUA will arrange with the retail water agencies in its service area and the Chino Basin Watermaster to recharge 
wet-water recharge and in-lieu recharge. Distribution of the Dry Year Yield supply would be by exchange, Baseline 
Feeder supply to SBVMWD, groundwater pumping to OCWD, interconnections to WMWD. 
Deliverables: Design plan and cost estimate submittals at 30%, 60% and 100% completion for each subtask. 
 
Subtask 4.3.1 Baseline Feeder Extension 
IEUA will extend the Baseline Feeder by 6.5 miles with 48” pipeline, by developing construction plans and utilizing 
a construction contractor(s), from Cactus Ave and Baseline and an outfall on San Sevaine Creek in the Chino Basin. 
 
Subtask 4.3.2 Municipal Interties on Baseline Feeder Extension 
SARCCUP will construct this intertie for Cucamonga Valley Water District and Fontana Water Company to take 
potable water from the Baseline Feeder Extension from SBVMWD.  
 
 Subtask 4.3.3 Turnout on Baseline Feeder to San Sevaine Creek 
A turnout will be constructed allowing discharges to creek for diversion to groundwater recharge facilities.  
 
Subtask 4.3.4 Diversion on San Sevaine Creek to Recharge Basin 
A new 4-foot sluice gate and piping will be cut into flood control channel wall of Jurupa Basin to allow an increased 
rate of diversion of imported water to Jurupa Basin.  A rubber dam may also be installed along the flood control 
channel.  Diversion can be of SWP water from Metropolitan Water District of Southern California (MWDSC) or 
SBVMWD water from the Baseline Feeder extension.   
 
Subtask 4.3.5 Turnout on Devil Canyon-Azusa Pipeline into San Antonio Creek 
IEUA will build a dual purpose turnout for delivery of SBVMWD imported water 1) for direct recharge in Chino or 
Orange County Basins and 2) delivery, treatment, and use as in-lieu recharge in Chino Basin.   
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Subtask 4.3.6 Production Wells in Chino/IEUA South Zone 
Production/Extraction wells will be constructed to withdraw banked water from the southerly portion of the Chino 
Basin and used to supply banked water supply to OCWD.  
 

Task 4.4 – Design: San Jacinto Recharge Project (EMWD) (5% Complete) 
EMWD will coordinate with the four other regional agencies (wholesale water agencies) to implement SARCCUP 
conjunctive use element in their service area. This will augment San Jacinto Upper Pressure Sub-basin by 
approximately 30,000 AFY.  
Deliverables: Design plan and cost estimate submittals at 30%, 60% and 100% completion for each subtask. 
 

Subtask 4.4.1 Phase 1: Basin Development and Amenities 
Design development of a 39-acre recharge basin Mountain Avenue West. 
 

Subtask 4.4.2 Phase 1:  Extraction Wells and Associated Pipelines 
Design three (3) new extraction wells and associated distribution pipeline.   
 

Task 4.5 – Design: San Bernardino Basin Area (SBBA) Project (SBVMWD) (5% Complete) 
Design the facilities necessary to remove up to 20,000 AF of water from the SBBA and deliver to the MWDSC 
system.  This project creates the potential to store 60,000 AF of wet year water.  Valley District believes there are 
enough recharge ponds available, or proposed, such that no new recharge ponds are included. Phase 1 includes 
20,000 AFY recharge and extraction with 60,000 AF storage.  
Deliverables: Design plan and cost estimate submittals at 30%, 60% and 100% completion for each subtask. 
 

Subtask 4.5.1 Production Wells and Transmission Pipelines 
Design of five (5) wells and associated transmission pipeline. 
 

Subtask 4.5.2 Expand Redlands Pump Stations 
Expand existing pump station by designing and installing three additional 20 CFS pumps. 
 

Task 4.6 – Design: Elsinore Recharge/Extraction Project (WMWD) (5% Complete) 
The proposed project will involve the construction two (2) dual-purpose wells needed to expand the conjunctive 
use program to 20,000 AF. Minor distribution pipelines may also have to be constructed as part of this expansion.  
Deliverables:  Design plan and cost estimate submittals at 30%, 60% and 100% completion. 
 

Task 5 – Design: Habitat Improvement  
This task includes the design and planning for the habitat improvement element of this project.  The habitat 
improvement element consists of five projects. 

 

Task 5.1 – Permitting  

Acquire necessary permits for each project component described herein.  Potential applicable permits include the 
following: 

 California Environmental Quality Act (CEQA) Documentation and Public Review; 

 U.S. Army Corps of Engineers (USACE) Section 404 Permit; 

 State Water Resources Control Board (SWRCB)  Section 401 Permit; 

 California Department of Fish and Wildlife (CDFW) 1602 Permit; 

 California Department of Public Health (CDPH) Use Permit; 

 Local Construction/Encroachment Permit; 

 Caltrans Encroachment Permit; 

 Federal Emergency Management Agency (FEMA) Letter of Map Amendment (LOMA);  

 Storm Water Pollution Prevention Program (SWPPP) Permit. 
Deliverables: All required permits. 
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Task 5.2 – Design: Arundo Donax Removal (0% Complete) 
Removal of 640 acres of Arundo Donax along the Santa Ana River above Prado Basin will be planned by OCWD and 
its partners by identifying access into the River, equipment needed and the amount of labor required to operate 
equipment and apply herbicide. 
Deliverables: GIS Mapping identifying completed area. 
 
Tasks 5.3 Design: Santa Ana Sucker Fish Habitat Improvements 
SBVMWD will conduct site preparation (non-native tree removal, clearing and grubbing, hazardous soil removal), 
Stormwater Pollution Prevention Plan and water diversion, earth work (channel excavation, gravel placement, 
liner, erosion control, and instream woody material), infrastructure, seeding, planning, irrigation system 
installation, signage and fencing.  SBVMWD will oversee five years of plant establishment maintenance and 
performance monitoring for each of the following:  Subtask 5.3.1–  Anza Drain (0% Complete); Subtask 5.3.2 –  Old 
Farm Road (0% Complete); Subtask 5.3.3 –  Lower Hole Creek (0% Complete); Subtask 5.3.4 – Hidden Valley 
Wetlands (0% Complete). 
Deliverables: Design plan and cost estimate submittals at 30%, 60% and 100% completion. 
 
 
Budget Category: (d) Construction/Implementation 
 
Task 6 – Conjunctive Use Construction (0% Complete) 
This task includes the construction components of the following project elements, as described previously. 
 
Task 6.1 – Chino Basin Conjunctive Use Storage Program (IEUA) (0% Complete) 
This task includes the construction of the following facilities: (Subtask 6.1.1) Baseline Feeder Extension, (Subtask 
6.1.2) Municipal Interties on Baseline Feeder Extension, (Subtask 6.1.3)Turnout on Baseline Feeder to San Sevaine 
Creek, (Task 6.1.4)Diversion on San Sevaine Creek to Recharge Basin, (Subtask 6.1.5)Turnout on Devil Canyon-Azusa 
Pipeline into San Antonio Creek, (Subtask 6.1.6) Production Wells in Chino/IEUA South Zone.  
Deliverables: Bid documents, Notice to Proceed, Notice of Completion, Photographic documentation, as-built 
plans for each subtask. 
 
Task 6.2 – San Jacinto Recharge Project (EMWD) (0% Complete) 
This task includes the construction of the following facilities: Phase 1, 39-acre Recharge (Subtask 6.2.1) Basin 
Development and Amenities and Phase 1, (Subtask 6.2.2) Extraction Wells and Associated Pipelines.  
Deliverables: Bid documents, Notice to Proceed, Notice of Completion, Photographic documentation, as-built 
plans for each subtask. 
 
Task 6.3 – SBBA Water Bank (SBVMWD) (0% Complete) 
SBVMWD will construct the facilities necessary to remove water from the SBBA and deliver to the MWDSC system, 
including the following facilities: Five (5) (Subtask 6.3.1) Production Wells and Transmission Pipelines and three (3) 
additional 20 CFS pumps at the expanded (Subtask 6.3.2) Redlands Pump Station.  
Deliverables: Bid documents, Notice to Proceed, Notice of Completion, Photographic documentation, as-built 
plans for each subtask. 
 
Task 6.4 – Elsinore Conjunctive Use Project (WMWD) (0% Complete) 
One injection and one extraction well will be constructed by WMWD in the northern portion of the Elsinore Basin, 
and one injection and one extraction well will be constructed in the Back Basin. 
Deliverables: Bid documents, Notice to Proceed, Notice of Completion, Photographic documentation, as-built 
plans. 
 
Task 7 – Habitat Improvement Implementation (0% Complete) 
Task 7 includes the construction and implementation of the habitat improvement elements of the project, 
including the following components: 
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Deliverables: Bid documents, Notice to Proceed, Notice of Completion, Photographic documentation. 
 
Task 7.1 – Arundo Donax Removal (0% Complete) 
Remove 640 acres of Arundo Donax along the Santa Ana River just upstream of Prado Basin in Riverside County by 
utilizing heavy machinery in the floodplain, herbicide and maintenance sweeps by OCWD and its partners.  
 
Task 7.2 –  Anza Drain (0% Complete) 
Construct the Anza Drain habitat restoration project in Riverside County. 
 
Task 7.3 – Old Farm Road (0% Complete) 
Construct the Old Farm Road habitat restoration project in Riverside County. 
 
Task 7.4 – Lower Hole Creek (0% Complete) 
Construct Lower Hole Creek habitat restoration project. 
 
Task 7.5 – Hidden Valley Wetlands (0% Complete) 
Construct Hidden Valley Wetlands habitat restoration project. 
 
Task 8 – Water Use Efficiency Implementation (0% Complete) 
Task 8 will include the work required for the implementation of conservation-based water rates and a program to 
ensure that drought tolerant landscapes are landscaped and managed properly. These implementation tasks will 
include the following two components:  
 
Task 8.1 – Conservation-Based Water Rates (0% Complete) 
Workshops in Santa Ana River Watershed (total of up to 2 workshops) will be held targeting the watershed’s retail 
water agencies’ elected officials and staff. These workshops will review the tools available to adopt conservation-
based rates. Conservation-based rate structures will be implemented by up to five water agencies. Funding will be 
provided to the up to five agencies for items needed to adopt conservation-based rate structures such as a 
implementation of a rate study, billing support needs, acquisition of weather data, Proposition 218 notices, etc. A 
policy will be developed that specifies the reimbursement process for agencies. The policy will include stipulations 
on water conservation reporting. Tools may be developed to assist the up to five retail water agencies to adopt 
conservation-based water rates. These tools may include information to determine outdoor budgets and local 
weather data. 
Deliverables: Documentation of participating agencies in workshops, Outreach materials promoting program, 
Resolutions of adoption of conservation-based rate structures by the up to five agencies. 
 
Task 8.2 – Smartscape (0% Complete) 
The Smartscape Program will be implemented to provide, on an as-needed basis requested by the five regional 
agencies, support for landscaping design and installation. Smartscape Program will provide answers to questions, 
guidance and training that is not readily available from existing programs. Orange County Coastkeeper and Inland 
Empire Waterkeeper will assist in the implementation of the Program. 
Deliverables: Contact information for the Program, Outreach material for the Program. 
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