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Santa Ana Watershed Project Authority



Grant Administration for 2015
One Water One Watershed Program
Prop 84 Grant Application Schedule

ID  Task Name Start Finish 2011 2012 2013 2014 2015 | 2016 2017 | 2018 | 2019 2020 | 2
0102030401020304010203040102030401020304010203040102030401020304010203040102030401
1 |Grant Administration for the 2015 One Sat 6/6/15 Sat 10/31/20 & )
Water One Watershed Program
2 Task 1.1 - Agreement Administration Sat 6/6/15 Mon 4/6/20 e
3 Task 1.2 - Invoicing Fri 1/1/16 Sat 10/31/20 [ IS
4 Task 1.3 - Progress Reports and Project Fri 1/1/16 Sat 10/31/20 .
Completion Report(s)
5 |Newhope-Placentia Trunk Sewer (NHP) Tue 4/1/14 Sat 10/31/20 e — |
Replacement Project 2-72
6 |2015 Integrated Watershed Protection Sat1/1/11 Sat 10/3 1/ 20
Program
7 |Santa Ana River Conservation and Fri1/1/16 Sat 10/31/20 T
Conjunctive Use Program (SARCCUP)

Project Schedule: SAWPA Summary ~ PESSSSSII=IY Manual Task ElET
Date: Thu 8/6/15
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Newhope-Placentia Trunk Sewer (NHP) Replacement Project 2-72

Prop 84 Grant Application Schedule

1D Task Name Start Finish 2014 2015 2016 2017 2018 2019 2020
01/02/03/04/01/02/03/04l01]02/03l04/01/02103]04/01/02/03/04/01/02/03l04l01]02/03]04/01]
0 |NHP Replacement Project 2-72 Wed 4/2/14 Fri 10/30/20 ——
Budget Category (a): Direct Project Wed 4/2/14 Fri 10/30/20 ,
Administration
2 Task 1 - Project Management Wed 4/2/14 Fri 10/30/20
3 Task 2 - Labor Compliance Program Wed 4/2/14 Fri 10/30/20
4 Task 3 - Reporting Wed 4/2/14 Fri 10/30/20
Budget Category (c): Mon 9/29/14 Fri2/17/17 ——— ey
Planning/Design/Engineering/
Environmental Documentation
6 Task 5 - Feasibility Studies Mon 9/29/14 Fri9/9/16 pa
7 Task 6 - CEQA Documentation (completec
March 2007)
8 Task 7 - Permitting Mon 9/29/14 Fri9/9/16 -
9 Task 8 - Design Tue 7/7/15 Fri2/17/17 — W
10 Task 9 - Project Performance Monitoring Mon 9/29/14 Fri9/9/16 Y
Plan
11 Budget Categorv (d); Fri 4/22/16 Tue 10/13/20 RS ———m—
Construction/Implementation
12 Task 10 — Contract Services Fri4/22/16 Tue 10/13/20
13 Task 11 - Construction Administration Fri4/22/16 Tue 10/13/20
14 Task 12 — Construction/Implementation  Fri 4/22/16 Tue 10/13/20 I I
Activities
Project Schedule: OCSD Task Milestone @ Manual Task Il
Date: Thu 8/6/15 Split G Summary [—
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2015 Integrated Watershed Protection Program
Prop 84 Grant Application Schedule

ID [Task Name Start Finish [ 2015 \ 2016 \ 2017 \ 2018 \ 2019 \ 2020
102 03/ 04012l o3/a 01lo2l/3los/o1lorlo3/ s Qrlo2lo3loa Q1lo2lqo3laqs
1 Budget Category (a) Direct Project Administration Sat 1/1/11 Sat 10/31/20
2 |Task 1 - Project Management Sat 1/1/11 Sat 10/31/20
3 |Task 2 - Labor Compliance Program Sat 1/1/11 Sat 10/31/20
4  |Task 3 - Reporting Sat 1/1/11 Sat 10/31/20
5 |Budget Category (b) Land Purchase/Easement Wed 6/1/11 Wed 6/1/11

Task 4- Land Purchasing

4.1 San Jacinto River, Stage 4, Phase 1

6

|7
8 4.2 Bautista Optimization Pond
9 |4.3 Beaumont MDP-Line 16

10 |Budget Category (c)
Planning/Design/Engineering/Enviro. Docs.

11 |Task 5- Feasibility Study

12 |5.1 San Jacinto River, Stage 4, Phase 1

13 |5.2 Bautista Optimization Pond

14 |5.3 Beaumont MDP-Line 16

15 |Task 6- Environmental Documentation

16 6.1 San Jacinto River, Stage 4, Phase 1

17 6.2 Bautista Optimization Pond

18 6.3 Beaumont MDP-Line 16

19 Task 7 - Permitting

20 7.1 San Jacinto River, Stage 4, Phase 1

21 7.2 Bautista Optimization Pond

22 7.3 Beaumont MDP-Line 16

23 Task 8- Design

24 8.1 San Jacinto River, Stage 4, Phase 1

25 8.2 Bautista Optimization Pond

26 8.3 Beaumont MDP-Line 16

27 Task 9 -Project Performance Monitoring Plan

28 Budget Category (d)
Construction/Implementation

29 Task 10 - Contract Services

30 10.1 San Jacinto River, Stage 4, Phase 1

31 10.2 Bautista Optimization Pond

32 10.3 Beaumont MDP-Line 16

33 |Task 11 - Construction Administration

34 11.1 San Jacinto River, Stage 4, Phase 1

35 11.2 Bautista Optimization Pond

36 11.3 Beaumont MDP-Line 16

37 |Task 12 - Construction/Implementation Activities

38 12.1 San Jacinto River, Stage 4, Phase 1
39 12.2 Bautista Optimization Pond
40 12.3 Beaumont MDP-Line 16

Tue 1/11/11
Tue 5/2/17
Wed 6/1/11
Wed 6/1/11
Wed 6/1/11

Wed 6/1/11
Wed 6/1/11
Mon 2/9/15
Wed 6/1/11
Sat 1/1/11
Tue 6/2/15
Tue 6/2/15
Tue 6/2/15
Sat 1/1/11
Thu 10/25/18
Tue 6/2/15
Wed 7/15/15
Sat 1/1/11
Tue 7/7/15
Mon 5/4/15
Tue 9/1/15
Sat 1/1/11
Sat 1/1/11

Sat 1/1/11
Wed 11/7/18
Mon 5/30/16
Thu 8/25/16

Fri 7/15/16
Thu 3/28/19
Mon 8/15/16

Fri 1/13/17

Fri 12/2/16

Thu 3/28/19
Fri 12/2/16
Fri 1/13/17

Tue 1/11/11
Wed 10/24/18
Wed 6/1/11
Wed 6/1/11
Wed 6/1/11

Wed 6/1/11
Wed 6/1/11
Fri 5/1/15 @
Wed 6/1/11
Sat 1/1/11
Tue 6/2/15| |]
Mon 6/20/16
Mon 10/17/16
Sat 1/1/11]
Tue 11/6/18
Mon 7/6/15
Wed 7/15/15
Sat 1/1/11
Mon 6/26/17
Fri 5/27/16
Wed 8/24/16
Fri 10/30/20
Sat 1/1/11]

Sat 1/1/11]
Wed 3/27/19
Fri 8/12/16
Thu 1/12/17
Fri 7/15/16
Wed 9/30/20
Fri 3/10/17
Thu 7/19/18
Fri 12/2/16

Wed 9/30/20
Thu 6/29/17
Thu 7/19/18

il
i

Project Schedule RCFC&WCD
Date: Thu 8/6/15

Task

Summary

~ PrOjeCt Summary ;:U
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Santa Ana River Conservation and Conjunctive Use Program (SARCCUP)

Prop 84 Grant Application Schedule

Date: Thu 8/6/15

D |Task Name Start Finish [2016 [2017 [2018 [2019 [2020 [2021
arra (a1 atr2 a3/ awra | ari]ar2 (a3 atrda atrl a2 a3 atra | arl a2 atr3 [ atra ol Qr2 | atr3 [ atra [ ara ] atr2 [ atr3
1  |Notice to Proceed Fri4/1/16 Fri4/1/16 41
2 |Budget Category: (a) Direct Project
Administration
3 |Task 1: Project Management Fri4/1/16 Fri 10/30/20 ] Project Management
4 Task 2: Labor Compliance Program Fri 4/1/16 Fri 10/30/20 Labor Compliance Program
5 |[Task 3: Reporting Fri4/1/16 Fri 10/30/20 Reporting
6 Budget Category: (b) Land
Purchase/Easement - N/A
7 |Budget Category: (c)
Planning/Design/Engineering/
Environmental Documentation
8 |Task 4: Conjunctive Use Engineering/Design Fri4/1/16 Mon 4/2/18 v v
9 4.1: SARCCUP Master Feasibility Study Fri4/1/16 Mon 4/2/18 ] SARCUP Master Plan
10 4.2: Conjunctive Use Permitting/CEQA Fri4/1/16 Mon 4/2/18 Conjuctive Use Permitting
11 4.3: Design: Chino Basin Conjunctive Use Fri 4/1/16 Mon 4/2/18 v v
Storage Program (IEUA)
12 4.3.1 Baseline Feeder Extension Fri 4/1/16 Mon 4/2/18 Baseline Feeder Extension Design
13 4.3.2 Municipal Interties on Baseline Fri 4/1/16 Mon 4/2/18 Design of Municipal Interties on Baseline Feeder Ext
Feeder Extension
14 4.3.3 Turnout on Baseline Feeder to San Fri 4/1/16 Mon 4/2/18 Design of Turnout on Baseline Feeder to San Sevaine Ck
Sevaine Creek
15 4.3.4 Diversion on San Sevaine Creek to  Fri 4/1/16 Mon 4/2/18 Design of Diversion on San Sevaine Ck to Recharge Basin
Recharge Basin
16 4.3.5 Turnout on Devil Canyon-Azusa Fri4/1/16 Mon 4/2/18 Design of Turnout on Devil Canyon-Azusa Pipeline into San Antonion Ck
Pipeline into San Antonio Creek
17 4.3.6 Production Wells in Chino/IEUA  Fri4/1/16 Mon 4/2/18 Design of Production Wells in Chino/IEUA South Zone
South Zone
18 4.4: Design: San Jacinto Recharge Project Fri 4/1/16 Mon 4/2/18 v
(EMWD)
19 4.4.1 Phase 1: Basin Developmentand  Fri 4/1/16 Mon 4/2/18 Design of Phase 1: Basin Development & Amenities
Amenities
20 4.4.2 Phase 1: Extraction Wells & Fri4/1/16 Mon 4/2/18 Design of Phase 1: Extraction Wells & Associated Pipelines
Associated Pipelines
21 4.5: Design: SBBA Project (SBVMWD) Fri4/1/16 Mon 4/2/18 v
22 4.5.1 Production Wells and Transmission Fri 4/1/16 Mon 4/2/18 Design of Production Wells and Transmission Plpelines
Pipelines
23 4.5.2 Expand Redlands Pump Station Fri 4/1/16 Mon 4/2/18 Design of Expanded Redlands Pump Station
24 4.6: Design: Elsinore Recharge/Extraction Fri 4/1/16 Mon 4/2/18 WMWD Elsinore CUP Design
Project (WMWD)
25 |Task 5: Design: Habitat Improvement Fria/1/16 Mon 4/2/18 v
26 | 5.1Permitting Fri4/1/16  Mon 4/2/18 ? Habitat Improvement Permitting
27 5.2 Design: Arundo Donax Removal Fri 4/1/16 Thu 10/27/16 Arundo R | Design
28 5.3 Design: Santa Ana Sucker Fish Habitat Fri 4/1/16 Mon 4/2/18 v
Improvements
Project Schedule: SARCCUP Task R Milestone L 4 Summary P9 Manual Summary P———
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Santa Ana River Conservation and Conjunctive Use Program (SARCCUP)
Prop 84 Grant Application Schedule

D [Task Name Start Finish 12016 12017 12018 12019 12020 12021
arra (a1 atr2 a3/ awra | ari | ar2 (a3 atrda atrl Q2 a3 atra | arl a2 | atr3 [ atra | ard | Qr2 | atr3 [ atra [ ara ] atr2 [ atr3

29 5.3.1 Anza Drain Fri4/1/16 Mon 4/2/18 Anza Drain Design

30 5.3.2 Old Farm Road Fri4/1/16 Mon 4/2/18 Old Farm Road Design

31 5.3.3 Lower Hole Creek Fri 4/1/16 Mon 4/2/18 Lower Hole Creek Design

32 5.3.4 Hidden Valley Wetlands Fri 4/1/16 Mon 4/2/18 Hidden Valley Wetlands Design

33 |Budget Category: (d)

Construction/Implementation
34 |Task 6: Conjunctive Use Construction Tue 4/3/18  Fri 10/30/20
35 6.1: Chino Basin Conjunctive Use Storage Tue 4/3/18  Fri 10/30/20
Program (IEUA)

36 6.1.1 Baseline Feeder Extension Tue 4/3/18  Fri 10/30/20 d Baseline Feeder Extension ¢

37 6.1.2 Municipal Interties on Baseline Tue 4/3/18  Fri 10/30/20 Construction of Municipal |
Feeder Extension

38 6.1.3 Turnout on Baseline Feeder to San Tue 4/3/18 Fri 10/30/20 Construction of Turnout on
Sevaine Creek

39 6.1.4 Diversion on San Sevaine Creek to Tue 4/3/18  Fri 10/30/20 Construction of Diversion o
Recharge Basin

40 6.1.5 Turnout on Devil Canyon-Azusa Tue 4/3/18  Fri 10/30/20 Construction of Turnout on
Pipeline into San Antonio Creek

41 6.1.6 Production Wells in Chino/IEUA Tue 4/3/18  Fri 10/30/20 Construction of Production
South Zone

42 6.2: San Jacinto Recharge Project (EMWD) Tue 4/3/18  Fri 10/30/20 L

43 6.2.1 Phase 1: Basin Developmentand  Tue 4/3/18  Fri 10/30/20 Construction of Phase 1: Ba
Amenities

44 6.2.2 Phase 1: Extraction Wells & Tue 4/3/18  Fri 10/30/20 Construction of Phase 1: Exi
Associated Pipelines

45 6.3: SBBA Water Bank (SBVMWD) Tue 4/3/18  Fri 10/30/20 v

46 6.3.1 Production Wells and Transmission Tue 4/3/18  Fri 10/30/20 Construction of Production
Pipelines

47 6.3.2 Expand Redlands Pump Station Tue 4/3/18  Fri 10/30/20 Construction of Expanded R

48 6.4: Elsinore Conjunctive Use Project Tue 4/3/18  Fri 10/30/20 WMWD Elsinore CUP Imple

Implementation (WMWD)

49 Task 7: Habitat Improvement Implemenation Fri 10/28/16 Fri 10/30/20

50 7.1 Arundo Donax Removal Fri 10/28/16 Fri 10/30/20 Arundo Removal

51 7.2 Anza Drain Tue 4/3/18  Fri 10/30/20 Anza Drain Improvement

52 7.3 Old Farm Road Tue 4/3/18  Fri 10/30/20 0ld Farm Road Improvemel

53 7.4 Lower Hole Creek Tue 4/3/18  Fri 10/30/20 Lower Hole Creek Improver|

54 7.5 Hidden Valley Wetlands Tue 4/3/18  Fri 10/30/20 Hidden Valley Wetlands Im

55 |Task 8: Water Use Efficiency Implementation Mon 4/3/17  Fri 10/30/20

56 8.1: Conservation-Based Water Rates Mon 4/3/17  Fri 8/4/17 Outdoor Efficiency Benchmark Standard

57 8.2: Smartscape Mon 8/7/17  Fri 10/30/20 implementation

Project Schedule: SARCCUP
Date: Thu 8/6/15

Task

SRR Milestone

L 4 Summary PEIII==y Manual Summary Ve——y

Page 2




»,
2015 One Water One Watershed Program %(\,ﬁc@

Grant Administration for the 2015 One Water One Watershed Program
Implementing Agency: Santa Ana Watershed Project Authority (SAWPA)

The schedule for administration for the 2015 One Water One Watershed Program takes into account the
administration required which began with the preparation of the application for the 2015 Integrated Regional
Water Management (IRWM) Grant in June 2015, and will end with the deadline of October 31, 2020, as stipulated
by DWR in the 2015 Proposal Solicitation Package.

Santa Ana Watershed Project Authority



WA
N

/
2015 One Water One Watershed Program %L\;"‘sﬁ

Newhope-Placentia Trunk Sewer (NHP) Replacement Project 2-72
Implementing Agency: Orange County Sanitation District (OCSD)

The following describes how the project schedule is realistic and accomplishable within the project schedule’s
timeline.

Category (a): Direct Project Administration

Direct Project Administration consists of three tasks which will run concurrently throughout the duration of the
Project. These three tasks began in April 2014 and will continue through October 2020:

Task 1 - Project Management: April 2014 through October 2020.
Task 2 - Labor Compliance Program: April 2014 through October 2020.
Task 3 — Reporting: April 2014 through October 2020.

Category (b): Land Purchase/Easement

No land purchases or easements are anticipated at this time. Therefore, the Project schedule does not show the
following task:

Task 4 - Land Purchase: None anticipated.

Category (c): Planning/Design/Engineering/Environmental Documentation

Key milestone dates associated with each of the five planning, design, engineering and environmental
documentation tasks are shown below:

Task 5 - Feasibility Studies: Work on the Preliminary Design Report began in September 2014 and will be
completed in September 2016.

Task 6 - CEQA Documentation: CEQA documentation was completed in March 2007 for this Project in “Program
Environmental Impact Report, Collection System Improvement Plan” (PEIR) (SCH# 2006101018).

Task 7 — Permitting: Efforts to secure permits for the Project began in September 2014 and will be completed by
September 2016.

Task 8 — Design: The final engineering design will consist of preparation of plans and specifications for the Project.
Final design began in July 2015 and will be completed in February 2017.

Task 9 - Project Performance Monitoring Plan: The Project Performance Monitoring Plan preparation began in
September 2014 and completion is expected in September 2016.

Category (d): Construction/Implementation

Construction of the facilities and implementation of the Project consists of the following three tasks. Key
milestone dates for all of these tasks show work beginning in April 2016 and completing by October 2020.

Task 10 — Contract Services: April 2016 through October 2020.
Task 11 - Construction Administration: April 2016 through October 2020.
Task 12 — Construction/Implementation Activities: April 2016 through October 2020.

Santa Ana Watershed Project Authority
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Wares®

2015 Integrated Watershed Protection Program
Implementing Agency: Riverside County Flood Control and Water Conservation District (RCFCWCD)

The schedule was determined based on previous project experiences by RCFCWCD working in conjunction with the
different resource agencies that provide permit review.

Most RCFCWCD projects are constructed by contractors specializing in large-scale public works improvement
projects. The RCFCWCD’s Construction Inspection Staff (Construction Inspectors) is responsible for ensuring that
the contractors construct the projects in accordance with the lines, grades and engineering standards established
by RCFCWCD'’s Specifications and Contract Documents for the project. The Construction Inspectors will provide
oversight on the 2015 Integrated Watershed Protection Program’s three projects (San Jacinto River, Stage 4, Phase
1; Bautista Optimization Pond; and Beaumont MDP-Line 16) and will ensure scheduled tasks are completed on
time.

The RCFCWCD’s Construction Inspectors performs a number of functions including verifying that facilities are
constructed per plan, ensuring that the materials provided are consistent with those specified in the contract
documents, verifying the quantities of materials used so that monthly progress payments can be calculated and
processed and filing weekly/monthly reports of the contractor’s activities. The Construction Inspectors also work
with property owners who may be impacted by construction activities to ensure minimum disruptions and answer
their questions regarding the project. They also interface with the Contractor to address any problems that may
arise during the course of construction.

The RCFCWCD’s Materials Testing Staff is responsible for ensuring that the materials used to construct projects
conform to RCFCWCD'’s standards for strength and quality. The Materials Testing Staff commonly performs tests to
ensure that soil compaction and concrete strength standards specified by the RCFCWCD’s construction
specifications are met. A number of tools are used to perform these tests including nuclear field density gauges,
concrete cylinder tests, and pipe loading tests.

These complimentary roles of RCFCWCD’s Construction Inspection and Materials Testing Staff will ensure the
project is completed on time.

Santa Ana Watershed Project Authority
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Wares®

Santa Ana River Conservation and Conjunctive Use Program (SARCCUP)
Implementing Agency: The Santa Ana Watershed Project Authority (SAWPA), a joint-powers authority, and its five
regional member agencies which provide wholesale water to most of the Santa Ana River Watershed:

e  Eastern Municipal Water District (EMWD);

e Inland Empire Utilities Agency (IEUA);

e Orange County Water District (OCWD);

e San Bernardino Valley Municipal Water District (SBYMWD);
e Western Municipal Water District (WMWD).

EMWD, IEUA, OCWD, SBVMWD and WMWD are committed to executing this project successfully within the
project schedule, have a joint Memorandum of Understanding executed for this project, are all members of
SAWPA (a joint-powers authority) and participate on the SAWPA Project Committee to implement the 2014 IRWM
Grant funded Interregional Landscape Water Demand Reduction Program. There is synergy between the agencies
and it will allow for further collaborate and joint-support on the execution of the overall project.

The SARCCUP work plan is segmented into construction elements that can be independently designed and
constructed by the different project proponents. Although the overall project is large, it will be implemented as
concurrent improvements where different lead project proponents will facilitate the design and construction of
the infrastructure for each basin, oversee the habitat improvements, create the water conservation material, and
facilitate the adoption of conservation-based water rates.

The lead for each of the components of SARCCUP includes:
o The Master Feasibility Study will be implemented by EMWD, IEUA, OCWD, SBYMWD and WMWD;
San Bernardino Basin Area (SBBA) facilities will be implemented by SBYMWD;
Elsinore basin facilities will be implemented by WMWD;
San Jacinto basin facilities will be implemented by EMWD;
Chino Basin facilities will be implemented by IEUA;
Santa Ana Sucker Habitat Improvements will be implemented by SBVMWD;
Arundo Donax Removal/Habitat Improvements will be implemented by OCWD;
The Smartscape Program will be implemented by Orange County Coastkeeper/Inland Empire
Waterkeeper as needed by the regional member agencies;
o Conservation-based water rates implementation will likely be by a SAWPA Project Committee.

O O 0O 0O O O O

To expedite this schedule on a comfortable pace, provide resources to implement and facilitate its execution, the
five regional agencies will all participate in executing the permitting, design and construction of the different
project elements. This level of project execution is well within the five regional agencies’ capacity and resources to
implement, as they have each implemented recharge projects, installed wells, and overseen the construction of
distribution pipelines.

Note that permitting and environmental documentation may proceed faster on some elements than others. The
SARCCUP schedule allows for the flexibility to advance project elements opportunistically, which will facilitate the
overall completion schedule. If any delays are experienced, it will tend to be isolated to independent elements so
as to not delay an overall critical path of the other elements of the project. Generally, 18 months for design and
permitting, followed by 24 months for their construction, is well within the time commonly provided for the
execution of these sized infrastructure projects.

The Santa Ana Sucker Habitat Improvement element will be implemented in coordination with the planning of the
Endangered Species Action Section 10 Upper Santa Ana River Habitat Conservation Plan, currently being
developed. This work will be able to be completed within the timeline because the individual stream restoration
projects have already been designed at the 10% level.

Santa Ana Watershed Project Authority
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The Arundo Donax Removal/Habitat Improvements is based on a 4.5-year effort that includes the initial removal of
640 acres in year 1, with follow up herbicide application in years 2 through 4.5 for those same acres. This project
element will be implemented as an extension of current habitat management work already performed by OCWD,
therefore approaches, procedures, etc. have already been established to allow streamlined implementation.

The conservation-based rates component will be implemented as an extension and next phase of the current 2014
IRWM Grant funded Interregional Landscape Water Demand Reduction Program that is being facilitated by a
SAWPA Project Committee, a mechanism whereby the joint-powers authority jointly plans a regional project on a
consensus basis. Therefore, procedures on reimbursement for the retail water agencies that adopt conservation-
based water rates and determining outdoor water budgets by parcel have already been established.

Santa Ana Watershed Project Authority
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