Tahoe Sierra Integrated Regional Water Supply, Water Quality, and Restoration Project

Attachment 1: Project Consistency with an adopted IRWM Plan

The Tahoe Sierra Integrated Regional Water Supply, Water Quality, and Restoration Project contains six projects that have all been vetted through the full Tahoe Sierra IRWM Partnership in accordance with the procedures of the Tahoe Sierra IRWM Plan (TSIRWM Plan).  The projects are listed below and include the following process by which they were included in the TSIRWM Plan Update. 

[bookmark: _GoBack]In general, projects that have been previously accepted in to the original TSIRWM Plan are considered “grandfathered” and may be updated by project proponents as appropriate. Revisions to these projects occur biennially or as needed. Moving forward, the entire project list will be updated biennially following the same process as the 2013/2014 TSIRWM Plan Update call for projects, and descriptions of what has changed on the project since the 2013/2014 (or previous) call for projects. During the project update process “grandfathered” projects do not need to be re-scored. New projects must go through the project solicitation process and fill out a Project Information Form. The list of projects is intended to grow and change as projects are completed and new projects are added. During the biennial update process, new projects can be added by a simple majority vote and does not require the re-adoption of the TSIRWM Plan.  

During the TSIRWM Plan Update, new project review process began with a sub-committee assessment of previous TSIRWM Plan project submittals. A discussion followed to evaluate how new project submittals would be considered for inclusion into the TSIRWM Plan Update. A draft list of project scoring criteria was developed and made available for comment to the Partnership at the time the draft Project Information Form was distributed. This occurred prior to the September 24, 2013 full Partnership meeting. The project scoring criteria were chosen to facilitate project comparison, review, selection, and prioritization. The next step in the proposed process involved the collection, evaluation, and review of all project submittals. Once the list of projects was created, project scoring was conducted and all scored projects were included in the TSIRWM Plan Update. The final step included a discussion of the recommendations made with project proponents and stakeholders at a Partnership Meeting to formally accept the projects into the TSIRWM Plan Update.
 
Following agreement on the process described above, the call for projects was initiated through an email to the Partnership on October 21, 2013 and also posted on the TSIRWM Plan website. A list containing over eighty-five names and agencies, developed during the planning grant application process, was used as the list for solicitation for the call for projects. The Project Information Form was provided as an Adobe Acrobat fillable form (.pdf format). The call for projects was open for approximately 3 months from October 24, 2013 through January 17, 2014. Periodic email reminders were sent out to the Partnership and two webcasts were conducted; one on December 16th and the other on January 8th to assist project proponents with completion of the form. During the webcasts the following topics were covered: review of instructions for completing the Project Information Form, questions individuals had on the project review process, review of the types of projects to be submitted, and examples of a completed Project Information Form. Completed Project Information Forms were returned by email. 

After the close of the project solicitation period, the projects were compiled for scoring and review. All submitted projects were determined to be eligible for inclusion in the TSIRWM Plan Update for the following reasons: they are located within the Region limits and they address at least one of the TSIRWM Plan Update objectives.  The information in the individual completed Project Information Forms was exported from the pdf form into a master spreadsheet for compiling and scoring. The exported information was checked to ensure data was not lost or altered during the transfer; however, information provided by the project proponent was not reviewed to consider to what extent the information provided was accurate.

Projects were scored primarily using the information provided on the Project Information Form. The overall score was not intended to be the basis for final decisions of project prioritization, but was intended to provide a method for understanding the overall set of projects and to provide one indicator of how the projects compare to one another.  

All projects submitted for inclusion in the TSIRWM Plan Update were categorized by project proponents into at least one of the following three categories: water supply/wastewater, restoration, and stormwater/flood control. Some projects requested scoring in all three categories. Sub-committees were formed for each project category where separate project scoring was conducted. The sub-committees were led by a member of the Partnership who volunteered to lead the discussion and record the scores with the input of the project proponents who had submitted projects within each category. The project scoring meetings were conducted in a discussion format and relied on the information entered on the Project Information Form and clarification as necessary provided by the project proponent during the scoring meeting. After the scoring meetings, final project score sheets were shared with the Partnership and project proponents. Having the project scoring meetings by project category encouraged project proponents to share information and identify opportunities for possible integration. In some cases projects that are listed separately are part of a larger effort or are cooperative efforts with different organizations.

Relevance to the TSIRWM Plan Update was a significant criteria of project scoring and eventual inclusion into the Tahoe Sierra IRWM Proposal. This component involved evaluating how well each project addressed the Goals and Objectives contained within the TSIRWM Plan Update. Five overarching Goals form the basis of the TSIRWM Plan Update and include 22 distinct Objectives: 
1) Protect and improve water quality (6 Water Quality (WQ) Objectives)
2) Protect the community water supply and treatment/delivery systems (3 Water Supply (WS) Objectives) 
3) Manage groundwater for sustainable yield (3 Groundwater Management (GWM) Objectives) 
4) Contribute to ecosystem restoration (4 Ecosystem Restoration (ER) Objectives) 
5) Implement integrated watershed management throughout the region (6 Integrated Watershed
     Management (IWM) Objectives) 

Through the selection process, the 6 projects included in this 2015 Tahoe Sierra IRWM Proposal collectively address all 5 Goals and target 21 out of 22 specific Objectives as described below.

Category: Stormwater/flood control (1 Project)

Project #2 - Truckee River Residential Voluntary BMP Retrofit Program 
The Truckee River Residential Voluntary BMP Retrofit Program was submitted, evaluated and included in the TSIRWM Plan Update. The overall goal of the program is to improve water quality and support implementation of the TMDL by assisting residential property owners in voluntarily reducing or preventing soil erosion in more established neighborhoods in the Middle Truckee River watershed.
This project ranked 3rd of 25 and meets 2 Goals with 3 water quality Objectives and 1 environmental restoration Objective. 

WQ 1 -	Meet approved TMDL standards in accordance with the attainment date, and participate in the development of future TMDLs.
WQ 2 - Reduce pollutant loads by implementing measures such as erosion control/restoration
WQ4 - Ensure that drinking water supplied by public water systems continues to meet Federal and State standards.
ER4 - Minimize ecosystem impacts caused by existing and new development. 
Category: Restoration (4 Projects)

Project 3 - Hope Valley Meadow Restoration Project
The Hope Valley Meadow Restoration Project is included as a top priority restoration project listed in the Tahoe TSIRWM Plan Update because it advances 3 Plans Goals and 6 Objectives. 

WQ5 - Restore degraded streams, wetlands, riparian and upland areas to reestablish natural water filtering processes
ER1 - Enhance and restore water bodies, wetlands, riparian areas and associated uplands to support healthy watersheds, viable native fish, wildlife, and plant habitats
IWM1 - Conduct local and regional water-related planning activities within the planning horizon as supported by current and future watershed science
IWM2 - Ensure collaboration among multiple jurisdictions within the Region for information exchange IWM3 - Increase public education and awareness of watershed functions, protection and restoration needs to encourage stewardship by the public. 
IWM5 - Address climate change (e.g., water quality, water supply, groundwater recharge, flood management) in local and regional planning efforts and support efforts to continue improving the science, by incorporating climate change projections for the region in the restoration design.

Project #4 - Squaw Creek Meadow Restoration Project
Squaw Creek Meadow Restoration project is included in the project proposal, and is a top ranked project in the Restoration category, tied for 2nd out of 24. This project demonstrates a successful integration of watershed management and stakeholder education through a collaborative participation process and meets all 5 Goals and 17 Objectives identified in the TSIRWM Plan Update. 

WQ1 - Meet approved TMDL standards in accordance with the attainment date, and participate in the development of future TMDLs.
WQ2 - Reduce pollutant loads by implementing measures such as storm water LID retrofits, erosion control/restoration to meet Water Quality Objectives (WQOs) for receiving water bodies established in the Water Quality Control Plan for the Lahontan Region within the planning horizon.
WQ3 - Implement water quality monitoring programs through planning horizon, and coordinate annually throughout the Region.
WQ4 - Ensure that drinking water supplied by public water systems continues to meet Federal and State standards.
WS3 - Implement and promote water conservation measures and practices to meet state goals.
GWM1 - Maintain and monitor groundwater supply to assure future reliability.
GWM2 - Promote groundwater protection activities for high quality groundwater, and advocate for improvements to impacted groundwater quality through public education.
GWM3 - Manage groundwater for multiple uses (e.g., municipal/industrial/
agricultural supply and environmental use).
ER1 - Enhance and restore water bodies, wetlands, riparian areas and associated uplands to support healthy watersheds, viable native fish, wildlife and plant habitats.
ER2 - Develop and implement programs to prevent the spread of existing
invasive species and colonization of potential future invasive species.
ER3 - Implement, in coordination with public and private landowners, activities to manage forest health and wildfire risks.
IWM1 - Conduct local and regional water-related planning activities within the planning horizon as supported by current and future watershed science.
IWM2 - Ensure collaboration among multiple jurisdictions within the Region for information exchange.
IWM3 - Increase public education and awareness of watershed functions, protection and restoration needs to encourage stewardship by the public.
IWM4 - Promote activities that reduce flood risk.
IWM5 - Address climate change (e.g., water quality, water supply, groundwater recharge, flood management) in local and regional planning efforts and support efforts to continue improving the science.
IWM6 - Monitor water storage, release and exchange activities in order to improve coordination with regional planning.

Project #5 - Regional Aquatic Invasive Species Control and Monitoring Project
The Regional Aquatic Invasive Species Control and Monitoring project was included in the Tahoe Sierra IRWM Proposal as it tied as the 2nd ranked project out of 24 in the Restoration category. This project meets 3 Plan Goals and the following 4 Objectives: 

WQ2 - Reduce pollutant loads by implementing measures such as storm water LID retrofits, erosion control/restoration to meet Water Quality Objectives (WQOs) for receiving water bodies established in the Water Quality Control Plan for the Lahontan Region within the planning horizon.
ER1 -   Enhance and restore water bodies, wetlands, riparian areas and associated uplands to support healthy watersheds, viable native fish, wildlife and plant habitats.
ER4 - Minimize ecosystem impacts caused by existing and new development. 
IWM2 - Ensure collaboration among multiple jurisdictions within the Region for information exchange. 

Project #6 - Grover Hot Springs State Park Meadow Restoration Project
The Grover Hot Springs State Park Meadow Restoration Project has been incorporated into the Tahoe Sierra IRWM Proposal. This project ranked 5th of 24 total restoration projects and is considered a high priority due to its ability to meet a variety of the IRWMP’s water quality, ecosystem restoration and integrated water management objectives.  This project meets 4 Plan Goals and the following 9 Objectives:  

WQ2 - Reduce pollutant loads by implementing measures such as storm water LID retrofits, erosion control/restoration to meet Water Quality Objectives (WQOs) for receiving water bodies established in the Water Quality Control Plan for the Lahontan Region within the planning horizon.
WQ3 - Implement water quality monitoring programs through planning horizon, and coordinate annually throughout the Region.
WQ5 - Restore degraded streams, wetlands, riparian and upland areas to reestablish natural water filtering processes. 
GWM2 - Promote groundwater protection activities for high quality groundwater, and advocate for improvements to impacted groundwater quality through public education.
ER1 -   Enhance and restore water bodies, wetlands, riparian areas and associated uplands to support healthy watersheds, viable native fish, wildlife and plant habitats.
ER4 - Minimize ecosystem impacts caused by existing and new development. 
IWM2 - Ensure collaboration among multiple jurisdictions within the Region for information exchange. 
IWM3 - Increase public education and awareness of watershed functions, protection and restoration needs to encourage stewardship by the public.
IWM5 - Address climate change (e.g., water quality, water supply, groundwater recharge, flood management) in local and regional planning efforts and support efforts to continue improving the science.

Category: Water Supply/wastewater (1 Project)

Project #7 - Regional Water Use Efficiency Program
The Regional Water Use Efficiency Program was submitted, evaluated and included in the 2014 Tahoe TSIRWM Plan Update. Several organizations submitted projects for water conservation efforts, which were combined into a single regional effort.  The Regional Water Use Efficiency Program scored extremely high during the evaluation process and meets all 5 Goals and 10 out of 22 TSIRWM Plan Objectives:

WQ 1 -	Meet approved TMDL standards in accordance with the attainment date, and participate in the development of future TMDLs.
WQ 2 - Reduce pollutant loads by implementing measures such as erosion control/restoration
WS 1 - Provide water supply to meet project demands for a 20-year planning horizon
WS 3 - Implement and promote water conservation measures and practices to meet State goals
GWM 3 - Manage groundwater for multiple uses 
ER 1 - Enhance, restore water bodies, wetlands, riparian areas and associated uplands
ER 4 - Minimize ecosystem impacts caused by existing or new development
IWM 2 - 	Ensure collaboration among multiple jurisdictions with the Region
IWM 3 - Increase public education and awareness of watershed functions, protection and restoration
needs to encourage stewardship by Public
IWM 5 - Address climate change in local and regional planning efforts
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