Tahoe Sierra Integrated Regional Water Supply, Water Quality and Restoration Project
Attachment 3 Work Plan

PROJECT 1: Grant Administration

IMPLEMENTING AGENCY: Tahoe Resource Conservation District

PROJECT DESCRIPTION: The Tahoe Sierra Integrated Regional Water Management Group authorized the Tahoe Resource Conservation District (Tahoe RCD) to act as the applicant and the grant manager for the Proposition 84, IRWM 2015 Grant. Tahoe RCD will administer these funds and respond to DWR’s reporting and compliance requirements associated with the grant administration.  This office will act in a coordination role: disseminating grant compliance information to the project managers responsible for implementing the projects contained in this agreement, obtaining and retaining evidence of compliance (e.g., CEQA/NEPA documents, reports, monitoring compliance documents, labor requirements, etc), obtaining data for progress reports from individual project managers, assembling and submitting progress reports to the State, and coordinating all invoicing and payment of invoices.    

Budget Category (a): Direct Project Administration

Task 1 ‐ Agreement Administration: 0% Complete

Tahoe RCD will respond to DWR’s reporting and compliance requirements associated with the grant administration and will coordinate with the project managers responsible for implementing the projects contained in this agreement. Additionally, Tahoe RCD will facilitate development and execution of all necessary contracts between the Tahoe RCD and each partnering agency for the collective implementation of this agreement.

Task 2 ‐ Invoicing: 0% Complete

Tahoe RCD will be responsible for compiling invoices for submittal to DWR.  This includes collecting invoice documentation from each of the project proponents and compiling the information into a DWR Invoice Packet.

Task 3 ‐ Progress Reports and Project Completion Report(s): 0% Complete

Tahoe RCD will be responsible for compiling progress reports for submittal to DWR.  Tahoe RCD will coordinate with project proponents as needed to prepare and submit progress reports and final project completion reports for each project, as well as the grant completion reports.

Reports will meet generally accepted professional standards for technical reporting and the requirements terms of the contract with DWR.  For example, progress reports will explain the status of the project and will include the following information: summary of the work completed for the project during the reporting period; activities and milestones achieved; and accomplishments and any problems encountered in the performance of work.  Project completion reports will include: documentation of actual work done, changes and amendments to each project, a final schedule showing actual progress versus planned progress, and copies of final documents and reports generated during the project. The Tahoe RCD will develop a final report template for all projects to facilitate a comprehensive and cohesive final report.

Deliverables:
􀀀 Executed Grant Agreement
􀀀 Invoices and associated backup documentation
􀀀 Progress Reports
􀀀 Draft and Final Project Completion Report
PROJECT 2: Truckee River Residential Voluntary BMP Retrofit Program
IMPLEMENTING AGENCY: Truckee River Watershed Council (TRWC)

PROJECT DESCRIPTION: The project is located in the Truckee River watershed in California from the outflow of Lake Tahoe to the Nevada state line and all the tributaries that feed the Truckee River. Within the project area, we have three targets:

1) North Shore of Donner Lake
2) Tahoe Donner: Trout Creek and Alder Creek watersheds
3) Truckee River Corridor: Placer County and  Town of Truckee
The Truckee River was first included on the CWA 303(d) list for sediment in 1992. The Truckee River was listed based on best professional judgment, importance of beneficial uses, historic and current land use practices. Additionally, the naturally high water quality was considered when the water body was listed. The Truckee River Total Maximum Daily Load (TMDL) was adopted in May 2008 (State Water Resources Control Board). The TMDL notes excessive sedimentation from many sources. Erosion and runoff from private properties is a significant source. The TMDL and this program apply to the entire watershed but the program targets three areas which are among the sub-basins identified in the TMDL as within the largest contributors. 
Goals and Objectives of the Project:
The Truckee River TMDL is for sedimentation; one source of sediment is erosion from residential properties constructed prior to 2000. The goal of this program is to reduce transfer of sediment into the Truckee River and targeted tributaries (Donner Creek, Donner Lake, Trout Creek, and Alder Creek) and support implementation of the TMDL by assisting residential property owners in voluntarily reducing or preventing soil erosion at older and established neighborhoods in the Truckee River watershed within the Town of Truckee, Placer County (not within the Tahoe Basin), and within other related counties in California. 
This program is modeled on the Best Management Practice (BMP) retrofit program in the Tahoe Basin administered by the Tahoe Regional Planning Agency. Guiding principles of the program include water quality, water conservation, habitat enhancement and soil health. The TRWC has been managing this program since 2009 and has already worked with over 600 homeowners in the target area. Our goal is to continue working with homeowners in target areas to implement BMPs on their property.
Budget Category (a): Direct Project Administration: 

Task 1 ‐ Project Management: 0% complete 
Manage grant agreement including compliance with grant requirements, and preparation and submission of supporting grant documents and coordination with Tahoe Sierra IRWM grant manager, Tahoe RCD. Prepare invoices including relevant supporting documentation for submittal to Tahoe RCD. This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies, managing consultants/contractors and some program oversight.

Deliverables:
􀀀 Environmental Information Form (EIF)
􀀀 Financial Statements
􀀀 Invoices

Task 2 ‐ Labor Compliance Program: 0% completed

Take all measures necessary to ensure compliance with applicable California Labor Code requirements, including, preparation and implementation of a labor compliance program or including any payments to the Department of Industrial Relations under Labor Code Section 1771.3.

Deliverables:
􀀀 Proof of labor compliance upon request

Task 3 ‐ Reporting: 0% Completed

Prepare quarterly progress reports detailing work completed during reporting period. Submit reports to Tahoe RCD for review and inclusion in a progress report to be submitted. Prepare draft Final Project Completion Report and submit for comment and review no later than 90 days after project completion. Prepare Final Report addressing Tahoe RCD comments. 

Deliverables:
􀀀 Quarterly Project Progress Reports
􀀀 Draft and Final Project Completion Report

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase
Not applicable

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Because the project is ongoing, the TRWC does not require permitting, additional data, or studies in order to move forward. All of the necessary templates and protocols have been established.  Therefore, Task 5 Feasibility Studies, Task 6 CEQA Documentation, Task 7 Permitting and Task 8 Design are not applicable to the project.

Task 9 –Project Performance Monitoring Plan – 100% Complete

TRWC has developed a monitoring plan in order to evaluate the success of BMP activities in the Middle Truckee River watershed. The project goals are to improve soil infiltration, prevent stormwater runoff, and decrease active erosion. We have chosen several different indicators to monitor project success including photo documentation and measures of soil characteristics (soil water infiltration, soil compaction, soil moisture, surface runoff water quantity and quality).

TRWC monitors approximately ten (10) sites near and within targeted urban areas to contribute for the purpose of evaluating the project’s success. TRWC evaluates physical characteristics of these 10 sites 4 times each year including conductivity, turbidity, temperature, pH, and dissolved oxygen. Monitoring consists of site and parameters that will assist with the tracking of the Middle Truckee TMDL and its tributaries. 

Deliverables:
􀀀 Project Performance Monitoring Plan

Budget Category (d): Construction/Implementation

Task 10 – Contract Services:
This task is not applicable to the project.

Task 11 – Construction Administration
This task is not applicable to the project.

Task 12 ‐ Construction/Implementation Activities: 0% Completed

Because the project is ongoing, the TRWC will be ready to start by April 1, 2016. Because the program is seasonal, work will be completed on an annual basis. Historical data on the current program has informed the goals and deliverables associated with this project. All activities including the final project completion report will be completed by 10/31/2019. 

Project activities are outlined below:

Sub-task 12.1 – BMP Homeowner Outreach
TRWC will utilize the following public awareness campaigns to encourage property owners to install BMPs through direct mailings, attending local events, and presenting to local groups and at public workshops. TRWC will develop a River Friendly Landscaping tracking worksheet to show the benefits and response of each outreach activity conducted by identifying the purported outreach source of each property that has participated.

1) Truckee River Watershed Council will organize and distribute up to 6 targeted mailings to areas such as Truckee River TMDL identified priority sub-basins to obtain landowner BMP Site Evaluation sign-ups.
2) Truckee River Watershed Council will attend and participate in a minimum of 6 annual local environmental and community events to distribute materials and invite sign-ups for technical assistance and BMP Evaluations 
3) Truckee River Watershed Council will present BMP and related conservation information to local organizations, clubs, realtors, HOA’s and others that request it (minimum of two).
4) Truckee River Watershed Council will produce up to two ads annually in local newspapers and business publications such as the Sierra Sun, Moonshine Ink, and the Reno Gazette Journal encouraging property owners to install BMPs.

Deliverables: 
􀀀 Copies of mailings
􀀀 Copy of BMP sign-up sheets
􀀀 Copy of outreach materials
􀀀 Copies of advertisements

Subtask 12.2 – Technical BMP Assistance to Homeowners

Truckee River Watershed Council will conduct up to 120 parcel-specific BMP Site Evaluations to assist landowners in their efforts to install BMPs for erosion control consistent with the Truckee River TMDL. These BMP methods could include the use of drip line trenching, bio-swale and retention basins, soil armoring, armored conveyance trenches, and slotted drain channels. Of the site evaluations completed, the BMP Site Evaluators/Conservation Associates will give up to 80 landowners a BMP plan (which includes BMPs from the River Friendly Landscaping Treatment Solutions Handbook) unique to their site that emphasizes creating functional open space, restoring soil and vegetation with Low Impact Development (LID) techniques and protection of groundwater. BMP Site Evaluations will reference documents such as but not limited to those used by the Tahoe Regional Planning Agency (TRPA) (for example, the TRPA Handbook of Best Management Practices, the USDA/Natural Resources Conservation Service (NRCS) approved standards and specifications for recommended BMP treatments and the NRCS soil survey).

Truckee River Watershed Council shall also facilitate BMP installation by offering technical assistance to property owners who need additional assistance beyond that provided by a BMP Site Evaluation. Facilitations include meeting property owner’s onsite or over phone/email to discuss recommendations in the Treatment workbook; providing follow-up information on appropriate BMP installation techniques, alternative designs, and maintenance issues; and, developing solutions for site constrained properties (e.g., high groundwater, retaining walls, and underground utilities).

Deliverables: 
􀀀 Copies of BMP Plans submitted on a compact disk (cd). 
􀀀 Copy of River Friendly Landscape Treatment Solution Handbook

Subtask 12.3 – BMP Installation 

TRWC’s Conservation Associates will visit each property that has installed BMPs to verify that BMP installation meets the recommendations of the Site Evaluation for water quality and erosion control standards. If a property has met appropriate standards, a rebate will be issued. If a property has not, the Conservation Associates will recommend improvements and coordinate a time to return for a second final inspection. Truckee River Watershed Council will issue rebates for up to 40 single-family properties. These properties will be issued rebates by APN.

Deliverables:
􀀀 Copy of completed rebate application
􀀀 Copy of rebate check stub

Subtask 12.4 – BMP Program Coordination

Truckee River Watershed Council will meet a minimum twice a year with its Advisory Committee (which has representatives from Town of Truckee, Placer County, Contractors Association of Tahoe Truckee, Tahoe Engineering Society, and others). The Advisory Committee will review new programs and incentives to accelerate BMP implementation and develop new products/improved services to assist property owners in meeting BMP requirements. Advisory Committee members will review processes and protocols associated with BMP implementation, to discuss specific issues encountered while visiting properties with unique site characteristics and to provide guidance to field crews and management teams.

Deliverables:
􀀀 Committee meeting minutes
􀀀 Annual goals and objectives document

[bookmark: _GoBack]Sub-task 12.5 – Coordinate with Local Jurisdictions

Truckee River Watershed Council will coordinate with the local jurisdictions including the Town of Truckee and Placer County to coordinate outreach efforts, and promote integrated implementation of BMPs with stormwater management programs and initiatives. We will also review documented stormwater drainage issues in the public right of way with the appropriate agency. Coordination will take place a minimum of twice on an annual basis.

Deliverables:
􀀀 Right of way stormwater drainage issue reports
􀀀 Meeting notes


PROJECT 3: Hope Valley Meadow Restoration Project

IMPLEMENTING AGENCY: American Rivers 

PROJECT DESCRIPTION: The Hope Valley Meadow Restoration Project is a multiphase meadow restoration project located in Hope Valley, in the Carson River watershed. The project will restore stream channel on both U.S. Forest Service and California Department of Fish & Wildlife (CDFW) lands. Specifically, approximately 6,803 feet of streambank will be restored within the Humboldt-Toiyabe National Forest and approximately 130 feet of streambank will be restored on land managed by CDFW. Restoration activities will include: stabilizing streambanks using vegetative techniques and sod blocks, as well as a log-crib structure at one especially problematic site; excavating inset floodplain; stabilizing a meander bend that is threatening to cutoff and erode upstream; stabilizing headcuts on tributary channels using vegetative techniques; and creating standing-water depressions for improved fish and bird habitat. The project will reduce erosion and downstream sedimentation, improve water quality and lower water temperatures, reduce peak flows and improve base flows, greatly improve riparian and aquatic habitat and improve overall geomorphic and hydrologic function. Project planning began in 2012, and a first round of implementation is planned to begin in summer 2015 and continue into the fall. The project described herein would build upon and complete this work in the summer and fall seasons of 2016.

Budget Category (a): Direct Project Administration

Task 1 ‐ Project Management: 0% Complete

Manage the grant agreement, including compliance with grant requirements, and preparation and submission of supporting grant documents and coordination with IRWM grant manager, Tahoe RCD. Prepare invoices that include relevant supporting documentation for submittal to DWR via Tahoe RCD. This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies and managing consultants/contractors.

Deliverables:
􀀀 Environmental Information Form (EIF)
􀀀 Financial Statements
􀀀 Invoices
􀀀 Finalized Subgrants/Subcontracts

Task 2 ‐ Labor Compliance Program: 0% Complete

Take all measures necessary to ensure compliance with applicable California Labor Code requirements, including, preparation and implementation of a labor compliance program or including any payments to the Department of Industrial Relations under Labor Code Section 1771.3.

Deliverables:
􀀀 Proof of labor compliance upon request

Task 3 ‐ Reporting: 0% Complete

Prepare progress reports detailing work completed during the reporting period. Submit reports to Tahoe RCD for review and inclusion in a progress report the Tahoe RCD will subsequently submit to DWR. Prepare a draft final project completion report, which will be submitted to DWR via the Tahoe RCD for DWR project manager’s comment and review no later than 90 days after project completion. Prepare a final report addressing Tahoe RCD/DWR’s comments. 

Deliverables:
􀀀 Quarterly Project Progress Reports
􀀀 Draft and Final Project Completion Report

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase

Not Applicable 

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 ‐ Feasibility Studies: 100% Complete

American Rivers completed feasibility studies for restoration of Hope Valley Meadow as part of the project development process. These feasibility studies indicated that restoration was warranted at the site and that the project could be implemented based on the schedule provided in Attachment 5.

Deliverables:
􀀀 Relevant Feasibility Studies

Task 6 ‐ CEQA Documentation: 100% Complete

American Rivers is working with the Lahontan Regional Water Quality Control Board to complete CEQA documentation as part of the project development process. The Lahontan Regional Water Quality Control Board anticipates that the project will be exempt from CEQA under Section 15333 and plans to file a Notice of Exemption with the State Clearinghouse by mid-August 2015.

Deliverables:
􀀀 Copy of Notice of Exemption

Task 7 ‐ Permitting: 100% Complete

American Rivers is acquiring all applicable permitswhich include Clean Water Act Section 404, 401 Water Quality Certification, Section 1600 Streambed Alteration Agreement and Stormwater Pollution Prevention Programunder the project development process. We anticipate that all permits will be complete by mid-August 2015.

Deliverables:
􀀀 All required permits

Task 8 ‐ Design: 85% Complete

Waterways Consulting developed preliminary designs, including topographic survey and basis of design report, as part of the project planning process. Final (100%) designs, plans and specifications are currently being prepared and are anticipated to be complete by mid-July 2015. The restoration work in Hope Valley proposed for 2016 will require additional work to refine designs and develop additional specifications. These design tasks are part of this request to DWR.  

Deliverables:
􀀀 100% Design Documents for work proposed for 2016

Task 9 ‐ Project Performance Monitoring Plan: 50% Complete

American Rivers developed a project-specific monitoring plan during the project planning process. We will update this monitoring plan to ensure it includes baseline conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of monitoring, and location of monitoring points. 

Sub-task 9.1 – Analyzed Data Sets: 20% Complete

Collect and analyze data in accordance with the Project Performance Monitoring Plan in order to demonstrate project benefits and inform adaptive management. This subtask will be accomplished in partnership with the Alpine Watershed Group and Friends of Hope Valley, who have conducted long-term monitoring at the site since 2011. The Institute for Bird Populations and Trout Unlimited will also participate, as these organizations conducted species and habitat specific pre-project monitoring and will repeat these assessments post-project. American Rivers will compile data to be included in the Project Completion Report.

Deliverables:
􀀀 Project Performance Monitoring Plan
􀀀 Analyzed Data Included in Project Completion Report

Budget Category (d): Construction/Implementation

Task 10 ‐ Contract Services: 0% Complete

American Rivers is currently completing the activities necessary to secure a contractor and award the contract for work to be completed in 2015. These activities include: developing bid documents, preparing advertisement and contract documents for construction contract bidding, conducting pre‐bid meeting, bid opening and evaluation, selection of the contractor, award of contract, and issuance of notice to proceed.  This project will include additional contract services needed for work to be performed in 2016. Additional construction bids for work to be performed in 2016 will be awarded by April 1, 2016.

Deliverables:
􀀀 Bid documents 
􀀀 Proof of Advertisement
􀀀 Award of contract
􀀀 Notice to proceed

Task 11 ‐ Construction Administration: 0% Complete

This task includes managing contractor submittal review, answering requests for information, and issuing work directives for work to be completed in 2016. A full-time engineering construction observer will be on site for the duration of the project. Construction observer duties include: documenting pre‐construction conditions, daily construction diary, preparing change orders, addressing questions of contractors on site, reviewing/ updating project schedule, reviewing contractor log submittals and pay requests, forecasting cash flow and notifying contractor if work is not acceptable. 

Deliverables:
􀀀 Notice of Completion
􀀀 As-Built Plans

Task 12 ‐ Construction/Implementation Activities: 0% Complete

The specific construction activities involved in this project are outlined below:

Sub-task 12.1: Mobilization and Demobilization: 0% Complete
This task will include all preparatory work and operations necessary for the movement of personnel, equipment, supplies and incidentals to the project site.

Sub-task 12.2: Site Preparation: 0% Complete 
This task will include organizing construction monitoring, installing erosion-control features associated with in-channel work and access routes and staking out work to be performed by the construction crew in advance of on-the-ground work. 

Sub-task 12.3: Implement Construction: 0% Complete
For the overall project, this task will include seven specific restoration techniques: 1) stabilizing stream banks using vegetation techniques primarily involving willows; 2) stabilizing stream bank toes by excavating the sod from the meadow surface and anchoring it near the toe of an eroding bank; 3) reducing the elevation of high, hydrologically disconnected stream banks in pilot locations by removing the vegetation or sod layer, excavating underlying soils, and replacing the vegetation or sod layer on the surface of the lowered area; 4) preventing an impending meander bend cutoff by protecting it with vegetated rock slope protection and rock/log barbs; 5) stabilizing and mitigating headcuts with simple biomechanical applications involving native plant materials and hand labor that allow for the dissipation of hydraulic energy and retention of sediments; 6) creating standing water depressions for improved fish and bird habitat and increased vegetative diversity; and 7) constructing a revetment structure consisting of logs, rootwads, boulder anchors, and live willow poles to stabilize a particularly high eroding bank. The cutoff protection, bar stabilization and standing water depressions, the log revetment and floodplain benching at a pilot location are anticipated to be completed in summer-fall 2015. Stabilization of streambank toes, vegetative stabilization, headcut protection and potentially additional floodplain benching are anticipated to occur during summer and fall of 2015 and summer and fall 2016. 

Sub-task 12.4: Improve Disturbed Sites: 0% Complete 
This task will include improving disturbed areas through revegetation and reseeding, ripping and mulching and stabilizing and protecting banks from erosion using biomechanical means.

Sub-task 12.5: Outreach and Communication: 10% Complete
This task will include developing and disseminating outreach materials, including interpretive signage, to communicate the benefits of the project and of meadow restoration in general. Under this sub-task, the Alpine Watershed Group’s volunteer stewardship team, the Hope Valley Meadow Stewards, will also assist with stewardship of the site and outreach about the project. And finally, it will include direct outreach to local agencies, stakeholders and community members about the role of beavers in meadow restoration. The detailed project assessment conducted in 2012 indicated that beaver dams are helping to improve the condition of Hope Valley by increasing the extent of stable, vegetated streambanks. However, community opinion about beaver in the area is mixed and active removal of beaver dams is hindering the meadow’s progress toward recovery. The project will include organizing a local informational workshop regarding the benefits of meadow restoration and the role of beavers in restoration to improve public education about these topics.

Deliverables:
􀀀 Photographic Documentation
􀀀 Engineers Certification
􀀀 Interpretive Signage
􀀀 List of Meadow Stewards
􀀀 Meadow Restoration and Beaver Workshop List of Attendees


WORK PLAN- ATTACHMENT 3

PROJECT 4: Squaw Creek Meadow Restoration

IMPLEMENTING AGENCY: Friends of Squaw Creek and Trout Unlimited

PROJECT DESCRIPTION:   The Squaw Creek Meadow Restoration Project will benefit the hydrologic, ecologic and geomorphic function of 2 miles of Squaw Creek and 300 acres of montane wetland meadow.

Budget Category (a): Direct Project Administration

Task 1 ‐ Project Management:  0% complete

Sub-task 1.1 Grant Agreement:  0% complete
Hydro Restoration has prepared a grant application in coordination with the Tahoe RCD for submittal with the complete application for IRWM. An MOU has been adopted by the FOSC Board of Directors to seek and support the goals of the IRWM.  Trout Unlimited is also a signatory to the TS-IRWM MOU. 

Trout Unlimited will coordinate the grant agreement including compliance with grant requirements, and preparation and submission of supporting grant documents and coordination with IRWM grant manager, Tahoe RCD. Trout Unlimited will prepare invoices including relevant supporting documentation for submittal to DWR via Tahoe RCD.  This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies, and managing consultants/contractors.

Sub-task 1.2 Grant Fiduciary:  Contracts shall be issued directly to managing consultants by Trout Unlimited, on behalf of the Friends of Squaw Creek.  Routine accounting of subcontractors and consultants will enable reimbursable invoices from January 1, 2015 through the term of the Project 12/31/2016. 

Sub-task 1.3 Grant Administration:  Ongoing outreach shall be continued by Friends of Squaw Creek and Trout Unlimited.  A technical advisory team consists of managing consultants, from Balance Hydrologics, Sound Watershed, and Hydro Restoration that shall inform FOSC Board of Directors including Resort at Squaw Creek, Squaw Valley Ski Holdings, and Poulsen Commercial, of progress on the Project to enable collaboration of riparian landowners.  Public Meetings shall be held quarterly to educate and update the community on the progress of the Project. 

Deliverables:
· Grant Contract Agreement
· Financial Statements
· Invoices, including Reimbursable Expenses
· Sub-Contracts 

Task 2 ‐ Labor Compliance Program:  0% complete

Take all measures necessary to ensure compliance with applicable California Labor Code requirements, including, preparation and implementation of a labor compliance program or including any payments to the Department of Industrial Relations under Labor Code Section 1771.3.

Deliverables:
· Proof of labor compliance upon request

Task 3 ‐ Reporting: 0% completed
Prepare progress reports detailing work completed during reporting period. Submit reports to Tahoe RCD for review and inclusion in a progress report to be submitted to DWR. Prepare draft Final Project Completion Report and submit to DWR via Tahoe RCD for DWR Project Manager’s comment and review no later than 90 days after project completion. Prepare Final Report addressing Tahoe RCD/DWRs comments. 

Sub-task 3.1 Quarterly Project Progress Reports:  Quarterly reports shall be submitted to Tahoe RCD updating progress of the Project.  

Sub-task 3.2 Project Completion Report:  A draft and final report shall be provided within 60 days of the conclusion of the Project.

Deliverables:
· Quarterly Project Progress Reports
· Draft and Final Project Completion Report

Budget Category (b): Land Purchase/Easement
Task 4 – Land Purchase: 100% complete

Landowners along Squaw Creek are involved in the collaborative decision-making for the Project, incorporating approximately 2 linear miles of stream and 300 acres of montane wetland meadow. Squaw Valley Ski Holdings purchased approximately 5 acres to contribute to Conservation Preserve, August 30, 2012.  Prior to 2011, Resort at Squaw Creek also set aside portions of the wetland meadow as Conservation Preserve.

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 ‐ Feasibility Studies: 100% complete
Project Feasibility Studies were completed as part of the project development process and demonstrate that this project is beneficial.  A detailed scientific and technical basis for the project is described in several study documents conducted over 10 years, including the Preliminary Design Report (Sound Watershed 2013) and related drawing set. These and other related documents can be found at the Friends of Squaw Creek website (http://www.friendsofsquawcreek.org/document-library.html). 
The Design Basis Report: Squaw Creek Restoration, Squaw Valley Specific Plan, prepared by Balance Hydrologics represents design work for the Olympic Channel and Squaw Creek to the Far East Bridge and previous studies support the implementation of this project and have included analysis of water quality data, review and analysis of groundwater and streamflow data, assistance with collection of streamflow data, 1D and 2D habitat suitability and sediment transport modeling, assistance with environmental documentation, conceptual design development and revision, 30-percent design development and revision, stakeholder outreach and design committee coordination, coordination with regulatory agency staff. 
Deliverables:
􀀀 Relevant Feasibility Studies

Task 6 ‐ CEQA Documentation: 75% Complete

Sub-task 6.1 Initial Study:  An initial study prepared by Placer County shall be used in this Project. 

Sub-task 6.2 Environmental Technical Reports:  The initial study prepared by Placer County has identified necessary environmental reports to proceed with CEQA.  This Project shall prepare the required reports for the Lower Meadow to proceed with a CEQA determination.  Technical studies and environmental reports are anticipated to be submitted January 15, 2016.  Environmental technical studies remain to be completed.  The tasks are included within this project are:

Task 6.2.1 Biological Surveys
Task 6.2.2 Wetland Delineation
Task 6.2.3 Archeological Resource Inventory
Task 6.2.4 Stormwater Pollution Prevention Plan
Task 6.2.5 Geotechnical Studies and Soils Report

Sub-task 6.3 Notice of Determination:  A notice of determination shall be drafted by the county approximately 60 days following the submittal of requested technical studies.  The CEQA determination shall be made by March 15, 2016.

Deliverables:
· Copy of Notice of Preparation
· Notice of Determination
· Wetland Delineation
· Archeological Resource Inventory
· Biological Study
· Stormwater Pollution Prevention Plan
· Geotechnical Study and Soils Report

Task 7 ‐ Permitting: 50% complete

Squaw Creek Meadow Restoration shall acquire and comply with Local, State, and Federal Regulations.  

Sub-task 7.1 CDFW 1600: Streambed Alteration Agreement:  
Coordinate with California Department of Fish and Wildlife staff, Region 2, to submit and secure application for a 1600 Streambed Alteration permit.

Sub-task 7.2 LRWQCB 401/402 Water Quality:  
Coordinate with State Water Resources Control Board staff, Lahontan Region, to submit and secure application for a 401 Clean Water Certification.

Sub-task 7.3 USACE 404 Permit:  
Coordinate with United States Army Corps of Engineers staff, Sacramento Branch, to submit and secure application for a 404 Nationwide discharge permit.

Sub-task 7.4 USFWS Consultation: 
Section 7 of the Endangered Species Act: USFWS Consultation shall be conducted, with a Biological Resource Inventory prepared.

Sub-task 7.5 Section 106 of the National Historic Preservation Act: 
 Coordinate with the State Historical Preservation Officer to submit the Archeological Resource Inventory

Sub-task 7.6 SWRCB: 
Construction General Permit Order DWQ2009-009: A Notice of Intent shall be submitted on behalf of the project to the State Water Resources Control Board along with required submittal documents.

Sub-task 7.7 Placer County Grading Permit: 
Coordinate with Placer County as lead to satisfy the California Environmental Quality Act requirements and local grading ordinances.

Deliverables:

· CDFW 1600: Streambed Alteration Agreement
· LRWQCB 401/402 Water Quality
· USACE 404 Permit
· NHPA Sect. 106 Consultation
· State Water Resource Control Board WDID
· County Grading Permit

Task 8 ‐ Design: 60% Complete

Complete preliminary design including the following supporting work: geotechnical investigation, topographic survey, and basis of design report (BOD). The BOD will provide the overall project concept for use in development of final design, plans and specifications including: preliminary earthwork calculations, preliminary design details for tank foundation, preliminary design details for and 100% (Final) design, plans, and specifications. 

Sub-task 8.1 Concept Design:  

Sub-task 8.2 Design Build Drawings

Deliverables:
· Geotechnical Report
· Topographic Survey
· BOD Report
· Updated Project Cost Estimate
· 100% Design –Build Documents

Task 9 ‐ Project Performance Monitoring Plan:75% Complete

Develop and submit a Project Performance Monitoring Plan. The Project Performance Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of monitoring, and location of monitoring points. The specific goals of assessment and monitoring efforts are: 1) to characterize existing physical aquatic and terrestrial habitat, 2) provide essential design technical support, 3) evaluate biological conditions at reference reaches, 4) prioritize management actions that serve as a baseline for trend monitoring, and 5) support construction design-build and adaptive management.

The Project Performance Monitoring Plan shall synthesize data collected; streamflows (3 flow monitoring stations), water quality (turbidity), benthic indices (BCS score), bed fines (% fines and D50), aquifer interactions, water supply aquifer depths (and volumes), bedload monitoring (particle size distributions), streambank stability, channel geometry (detailed surveys), longitudinal channel profiles and a Meadow Restoration Fish Analysis Tool (MRFAT). 

The Plan shall address ongoing monitoring and analytical techniques to be used to determine data-driven decision-making processes for Stream Flow,Groundwater-Surface Water Interaction, Vegetation, Water Quality, and Bioassessment.

Deliverables:
· Project Performance Monitoring Plan

Budget Category (d): Construction/Implementation

Task 10 ‐ Contract Services: 0% Complete

Activities necessary to secure a contractor and award the contract include: develop bid documents, prepare advertisement and contract documents for construction contract bidding, conduct pre‐bid meeting, bid opening and evaluation, selection of the contractor, award of contract, and issuance of notice to proceed.  

Sub-task 10.1 -  Prepare and Solicit Bid

Sub-task 10.2 -  Award Contract

Sub-task 10.3 -  Notice to Proceed

Deliverables:
· Award of contract
· Notice to proceed

Task 11 ‐ Construction Administration: 0% Complete

This task includes managing contractor submittal review, answering requests for information, and issuing work directives. 

Sub-task 11.1 - Construction Management & Inspection:  
 A full time engineering construction observer will be on site for the duration of the project. Construction observer duties include: documenting of pre‐construction conditions, daily construction diary, preparing change orders, addressing questions of contractors on site, 

Sub-task 11.2 - Design Support During Construction:  
During the design build phasing, an engineer shall be available to update design based on iterative approach.

Sub-task 11.3 - Project Log Reports: 
The Construction Manager shall record and report project logs, reflecting pre‐construction conditions, daily construction activities, Best Management Practices, and change order.  The Progress Log shall review/update project schedule, reviewing contractor log submittals and pay requests, forecasting cash flow, notifying contractor if work is not acceptable.

Deliverables:
􀀀 Notice of Completion

Task 12 ‐ Construction/Implementation Activities 0% Complete

 Construction activities are outlined below:  

Sub-task 12.1: Plant Propagation 
This task has been differentiated from Project Implementation to enable seed collection, native plant propagation by 4/1/2106.  

Sub-task 12.2: Mobilization & Site Preparation
BMP material acquisition and site installation shall commence prior to construction activities. 4/1/2016

Sub-task 12.3: Project Construction
Project Construction shall take place primarily at the Olympic Channel Restoration Area during the allowable period for land disturbing activities 5/15/-10/15 of each year.  Secondary sites have been selected to stabilize banks adjacent to infrastructure at the Golf Course Bridges and to enable failing rip-rap to be removed from the lower meadow.  A spot treatment during the first construction season shall enable adequate phasing of future construction to stabilize select areas.  5/15/2016-10/15/2019

Sub-task 12.4: Performance Testing & Demobilization 
Winterization of all construction areas shall occur from 10/1/16-10/31/2019 to stabilize all construction areas in accordance with the SWPPP and BMP guidance.

Deliverables:
· Photographic documentation
· Reporting and Compliance, additionally Progress Logs under Task 11.3


PROJECT 5: Regional Aquatic Invasive Species Control and Monitoring

IMPLEMENTING AGENCY: Tahoe Resource Conservation District

PROJECT DESCRIPTION: The invasive aquatic plant, Eurasian watermilfoil (Myriophyllum spicatum), will be removed from the Truckee River. Benefits of this project will be improved water quality, viable native fish populations, aquatic habitats, and recreation. Work on this portion of the project will be completed by December 2017.
Budget Category (a): Direct Project Administration

Task 1 ‐ Project Management   0% complete

Manage grant agreement including compliance with grant requirements, and preparation and submission of supporting grant documents and coordination with IRWM grant manager, Tahoe RCD. Prepare invoices including relevant supporting documentation for submittal to DWR via Tahoe RCD. This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies, and managing consultants/contractors, coordinating river access with agencies and private landowners. Prepare and submit invoices and financial statements that will be compiled into a DWR Invoice Packet. Project meetings in the field with contractor(s) to review tasks, timelines, make adjustments.  Prepare and submit Environmental Information Form. 

Deliverables:
􀀀 Environmental Information Form (EIF)
􀀀 Financial Statements
􀀀 Invoices

Task 2 ‐ Labor Compliance Program: 0% complete

Take all measures necessary to ensure compliance with applicable California Labor Code requirements, including, preparation and implementation of a labor compliance program or including any payments to the Department of Industrial Relations under Labor Code Section 1771.3. Tahoe RCD contracts are reviewed by legal counsel and ensure that our projects comply with California Labor Code requirements.

Deliverables:
􀀀 Proof of labor compliance upon request

Task 3 ‐ Reporting  0% complete 

Prepare progress reports detailing work completed during reporting period. Submit quarterly reports to Tahoe RCD for review and inclusion in a progress report to be submitted to DWR. Prepare draft Final Project Completion Report and submit to DWR via Tahoe RCD for DWR Project Manager’s comment and review no later than 90 days after project completion. Prepare Final Report addressing Tahoe RCD/DWRs comments. 

Deliverables:
􀀀 Quarterly Project Progress Reports
􀀀 Draft and Final Project Completion Report

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase -Not Applicable

No land is proposed for purchase for this project. No easement is proposed for acquisition for this project. 

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 ‐ Feasibility Studies 100% complete

A formal feasibility study for this specific location has not been conducted. However, in 2014, an aquatic invasive plant control pilot effort was conducted at this location. In addition, the integrated use of bottom barriers and diver-assisted suction removal has been demonstrated as an effective method for controlling aquatic invasive plants in Emerald Bay in Lake Tahoe. Based on this success and lessons learned from pilot work at this location, the methods proposed for use in this project are suitable for the habitat conditions.  Some adjustments to methods may be required as on-site conditions may dictate (ex. low water conditions may require use of bottom barriers where diver-assisted suction dredging was previously planned).

Invasive plant control work has been conducted in Lake Tahoe since 2006.  Information gleaned from these projects was useful in determining costs associated with plant removal. The Tahoe RCD completed a Request for Proposals for Control Work Services and Equipment in April 2015. 

Deliverables:
􀀀 Relevant Truckee River Aquatic Invasive Plant Report/Studies 

Task 6 ‐ CEQA Documentation  100% complete

CEQA documentation for this project has already been accomplished. The Lake-wide Aquatic Invasive Plant Control Project Negative Declaration Notice of Determination may be viewed at:
http://tahoercd.org/wpcontent/uploads/2014/07/CEQA_Final_Env_Doc_Lakewide_AIS_Project_SIGNED.wAttachments.pdf. The State Clearinghouse Number for this document is 2014042043 and was signed on July 16, 2014. 100% complete
	
Deliverables:
􀀀 Copy of Notice of Preparation
􀀀 Final Negative Declaration
􀀀 Copy of Notice of Completion
􀀀 No Legal Challenges letter

Task 7 ‐ Permitting  90% complete
Tahoe RCD currently holds 3 of the 5 required permits to commence work on in the project area. The remaining 2 required permit applications have been submitted to the Army Corps of Engineers and Lahontan Regional Water Quality Control Board and are expected to be approved before April 1, 2016.
Federal, State and local permits status
Agency		Type of Approval			ID Number		Date Approved
ACOE 		not required			SPK-2013-00415		expected August 1, 2015 
LRWQCB	Prohibition Exemption					expected July 31, 2015
TRPA		EIP Project			EIPC2009-0002		6/5/2012		
CSLC		Letter of Non-Objection		PRC 8994.9		12/17/2014	
CDFW		Streambed Alteration		1600-2014-0082-R2	12/3/2014	


Deliverables:

􀀀 All required permits

Task 8 ‐ Design: Not Applicable

Project methods proposed for removal of aquatic invasive plants do not require a geotechnical report, topographic survey, BOD report, or design documents. 

Task 9 ‐ Project Performance Monitoring Plan  25% complete

Develop and submit a Project Performance Monitoring Plan. The Project Performance Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of monitoring, and location of monitoring points. Compile existing permit monitoring plan requirements into a comprehensive format that can be readily implemented and submitted as a project performance monitoring plan to DWR. 
	
Deliverables:
􀀀 Project Performance Monitoring Plan

Budget Category (d): Construction/Implementation

Task 10 ‐ Contract Services 90% complete

Activities necessary to secure a contractor and award the contract include: develop bid documents, prepare advertisement and contract documents for construction contract bidding, conduct pre‐bid meeting, bid opening and evaluation, selection of the contractor, award of contract, and issuance of notice to proceed. Hire dive contractor and CCC crew to assist with barrier placement. We have completed our RFP and selection process. Our current contractor who worked on this project in 2014 will work on this project. In addition to our current contractor, we will be contracting with the California Conservation Corps.

Deliverables:
􀀀 Bid documents
􀀀 Proof of Advertisement
􀀀 Award of contract
􀀀 Notice to proceed

Task 11 ‐ Construction Administration 0% complete until project commences

Tahoe RCD will answer requests for information, and issue work directives. Tahoe RCD staff will be onsite 	during project implementation to provide oversight for contracted tasks. The tasks in this project do not require an engineering construction observer, but contractor will oversee project installation for duration of project, and Tahoe RCD staff will oversee work of contractor. Project oversight coordinator will document pre‐construction conditions, maintain a daily project log, address questions of contractors on site, review/ update project schedule, review contractor log submittals and pay requests, notifying contractor if work is not acceptable, and issue change order if necessary.

Deliverables:
􀀀 Notice of Completion

Task 12 ‐ Construction/Implementation 0% complete

Construction activities are outlined below:

Sub-task 12.1: Mobilization and Demobilization 
Contractors will mobilize dredging equipment and barriers, and present previously approved HACCP and safety procedures to Tahoe RCD. These documents will be kept on the work site at all times when work is being performed. Contractors will demobilize following plant removal.

Sub-task 12.2: Site preparation 
Signs will be posted along the river to notify and educate the public about the proposed project objectives and dates of implementation. 

12.3: Install barriers and remove plants 
Barriers will be installed and contractors will perform diver-assisted suction removal of aquatic invasive plants. Plants will be removed offsite to approved waste facility. 

Deliverables:
􀀀 Photographic documentation
􀀀 Daily logs
􀀀 Survey and removal forms



PROJECT 6: Grover Hot Springs State Park Meadow Restoration 

IMPLEMENTING AGENCY: Alpine Watershed Group 

PROJECT DESCRIPTION: This project will restore user-created and abandoned trails within wetlands, stabilize stream banks associated with user impacts, and improve visitor accessibility and interpretative resources.  

Budget Category (a): Direct Project Administration

Task 1 ‐ Project Management– 0% Completion to Date
Manage grant agreement including compliance with grant requirements, and preparation and submission of supporting grant documents and coordination with IRWM regional grant administrator, Tahoe RCD. Prepare invoices including relevant supporting documentation for submittal to DWR via Tahoe RCD.  This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies, managing consultants/contractors, and overall project management.  The project will commence by April 2016 and be completed by December 2018.

Deliverables:
􀀀 Environmental Information Form (EIF)
􀀀 Financial Statements
􀀀 Invoices

Task 2 ‐ Labor Compliance Program– 0% Completion to Date
Take all measures necessary to ensure compliance with applicable California Labor Code requirements, including, preparation and implementation of a labor compliance program or including any payments to the Department of Industrial Relations under Labor Code Section 1771.3.

Deliverables:
􀀀 Proof of labor compliance upon request

Task 3 ‐ Reporting – 0% Completion to Date
Prepare progress reports detailing work completed during reporting period. Submit reports to Tahoe RCD for review and inclusion in a progress report to be submitted to DWR. Prepare draft Final Project Completion Report and submit to DWR via Tahoe RCD for DWR Project Manager’s comment and review no later than 90 days after project completion. Prepare Final Report addressing Tahoe RCD/DWRs comments.

Deliverables:
􀀀 Quarterly Project Progress Reports
􀀀 Draft and Final Project Completion Report

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase
N/A: This project will not involve the purchase of, or transfer of lands and rights. 

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 ‐ Feasibility Studies – 90% Completion to Date
This task is nearly complete.  Activities under this grant include coordination with the California State Parks in order to review, finalize and submit necessary documentation to partners and grantor.  California State Parks has completed the Project Evaluation Form (PEF), which includes the final Environmental Review.  The required identified specialists including archeology, ecology and other professionals have signed off on the project.  The PEF has been sent to the District Office where a Notice of Intent (NOI) is currently being prepared to initiate the CEQA process.  State park staff have plans to initiate project implementation by spring of 2016. 

Deliverables:
􀀀 Copy of the finalized Project Evaluation Form (PEF)

Task 6 ‐ CEQA Documentation – 80% Completion to Date
This task is nearly complete.  Activities include coordination with the California State Parks to finalize the process.  California State Parks will prepare and circulate a Notice of Intent (including tribal notification to the California Native Heritage Commission) for the draft Negative Declaration and release document for public review. Parks will file Notice of Completion with State Clearinghouse.  Prepare letter stating no legal challenges (or addressing legal challenges).  Grantee will supply copies of documentation needed to comply with this grant.  

Deliverables:
􀀀 Copy of Notice of Preparation
􀀀 Final Negative Declaration
􀀀 Copy of Notice of Completion
􀀀 No Legal Challenges letter

Task 7 ‐ Permitting – 50% Completion to Date
Activities include coordination with the California State Parks to finalize the process and submit all required permits.  California State Parks is primarily responsible for obtaining necessary permits.  They are currently in consultation with permitting agencies to determine required permits.  

Deliverables:
􀀀 All required permits

Task 8 ‐ Design – 90% Completion to Date
California State Parks is in the process of completing final design. The Project Evaluation Form (PEF) provides the final design, plans and specifications including: earthwork calculations, designs for the new trail, restoration of Hot Springs Creek, and rehabilitation of removed trails.  The PEF includes final design, plans, and specifications. 

Alpine Watershed Group (AWG) activities under this task include coordination with the California State Parks in order to review, finalize and submit necessary documentation to partners and grantor.  AWG will also be responsible for planning the implementation of the project designs that volunteers and contractors will be implementing – sod plugs, brush boxes and willow plantings. 

Deliverables:
􀀀 100% Design Documents – Project Evaluation Form (PEF)

Task 9 ‐ Project Performance Monitoring Plan – 0% Completion to Date
Develop and submit a Project Performance Monitoring Plan. The Project Performance Monitoring Plan will include baseline conditions, a brief discussion of monitoring systems to be used, methodology of monitoring, frequency of monitoring, and location of monitoring points.  The Alpine Watershed Group will continue its existing water monitoring effort within the reach, including ambient measures, turbidity and bacteria.  Photo monitoring points will also be developed to record progression and success of vegetation efforts.  Presence/ absence surveys of indicator plant species will also be conducted. 

Deliverables:
􀀀 Project Performance Monitoring Plan
􀀀 Data summary of monitoring measures 

Budget Category (d): Construction/Implementation

Task 10 ‐ Contract Services – 0% Completion to Date
The Alpine Watershed Group will conduct activities necessary to develop and award contracts. The only contract required for this project are with California State Parks.  Therefore, there will not be the need to develop bid documents or advertise the contract.  

Deliverables:
􀀀 Award of contract
􀀀 Notice to proceed

Task 11 ‐ Construction Administration – 0% Completion to Date
The Alpine Watershed Group will provide technical and administrative staffing services for the specific construction components involved in this proposal.  Activities include: documentation of pre‐restoration conditions, reviewing/ updating project schedule, forecasting cash flow, notifying restorers if work is not acceptable.  This task will also include restoration monitoring & inspections as well as outreach related to project implementation. State Parks will conduct all necessary administration of the ADA trail.  

Deliverables:
􀀀 Notice of Completion
􀀀 Photographic documentation

Task 12 ‐ Construction/Implementation Activities – 0% Completion to Date
State Parks will conduct all necessary construction of the ADA trail.  The Alpine Watershed Group will be responsible for planning and implementing certain components of the meadow restoration. This task will include the following subtasks: 

Sub-task 12.1 – Volunteer Coordination
Recruitment and management of volunteers in restoration activities. Throughout the project the AWG will utilize volunteer support to implement the project.  Volunteer events will include both broad community watershed restoration work days, and coordinating service days for individual organizations. Both volunteers and contractors will be utilized to collect materials for biomechanical treatments and to implement restorations.   

Sub-task 12.2 – Logistics & Supplies
Plan work day logics and ensure needed restoration supplies, tools and materials are available and on site.  Coordinating both volunteers and contractors requires a high degree of logistical support.  Materials and tools needed for implementation need to be scaled to meet volunteer capacities, while precise instruction and provisioning are need to efficiently utilize contractor time.       

Sub-task 12.3 – Site Preparation
Collect willow stakes, ground cover, and sod plugs.  Prepare sites for exhibit installation. The restorations being implemented along stream banks and within meadow are bio- mechanical treatments. These treatments rely heavily on the use of natural material that need to be harvested and prepared before being used within the restoration.      

Sub-task 12.4 – Meadow Restoration 
The elements of the meadow restoration include the following:  place sod plugs and wattles along restored trails, stabilize stream banks with brush boxes, natural materials and willow plantings.  Both volunteers and contractors will collect sod plugs from the meadow by hand and place them in conjunction with straw wattles along rehabilitated trails.  These materials will be placed every 10 feet or less to disperse water and encourage natural deposition on rehabilitated surfaces.  Along the eroding banks of Hot Springs Creek, restorers will hammer in willow stakes to reestablish willow cover and to further stabilize banks.  Bundles of willows mixed with rocks and dirt will also be staked in along stream banks in order to protect eroded surfaces.  Other natural materials may be used to protect the toe of slopes at creek level.  

Sub-task 12.5 – Interpretive Sign Development 
Develop messaging and designs for 6 interpretive exhibits.  Print and install signage.  Concepts and messaging will be developed in collaboration with State Parks.  State Parks will have final review of interpretative exhibits.

Deliverables:
􀀀 Finalized interpretative exhibit design



PROJECT 7:  Regional Water Use Efficiency Program

IMPLEMENTING AGENCY: South Tahoe Public Utility District (Lead)

PROJECT DESCRIPTION: The Regional Water Use Efficiency Program is a nine agency partnership that will collaborate to implement water conservation best practices including a turf buy back incentive program, water saving appliance rebates and water efficiency outreach programs. 

The following work summary details the anticipated tasks required to implement the Regional Water Efficiency Program among the following TSIRWM partners: South Tahoe Public Utility District (STPUD), North Tahoe Public Utility District (NTPUD), Tahoe City Public Utility District (TCPUD), Lukins Brothers Water Company, Squaw Valley Public Service District(SVPSD), Truckee River Watershed Council (TRWC), Lakeside Mutual Water Company and Tahoe Keys Water Company. Some partners will be receiving implementation funds from STPUD to carry out program tasks.  Others are instead allowing the lead agency, STPUD, to conduct program activities in their relatively small service areas and will not be receiving grant funds or carrying out program tasks.  The project is ready to commence on April 1, 2016 and will be completed on or before 10/31/2019.

Per the grant Attachment 4, budget summary table, the Project includes the following tasks and subtasks:

Budget Category (a): Direct Project Administration

Task 1 ‐ Project Management: 0% complete
Manage grant agreement including compliance with grant requirements, and preparation and submission of supporting grant documents and coordination with IRWM regional grant administrator, Tahoe Resource Conservation District. Prepare invoices including relevant supporting documentation for submittal to DWR via Tahoe RCD.  This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies, and managing consultants/contractors.

Deliverables:
􀀀 Environmental Information Form (EIF)
􀀀 Financial Statements
􀀀 Invoices

Task 2 ‐ Labor Compliance Program: 0% complete
Take all measures necessary to ensure compliance with applicable California Labor Code Requirements, including, preparation and implementation of a labor compliance program or including any payments to the Department of Industrial Relations under Labor Code Section 1771.3.

Deliverables:
􀀀 Proof of Labor Compliance upon request	

Task 3 ‐ Reporting 0% complete
Prepare progress reports detailing work completed during reporting period. Submit reports to Tahoe RCD for review and inclusion in a progress report to be submitted to DWR. Prepare draft Final Project Completion Report and submit to DWR via Tahoe RCD for DWR Project Manager’s comment and review no later than 90 days after project completion. Prepare Final Report addressing TAHOE RCD/DWR comments. 

Deliverables:
􀀀 Quarterly Project Progress Reports
􀀀 Draft and Final Project Completion Report

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase
Not applicable - No tasks are proposed under this item.

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 ‐ Feasibility Studies
Not applicable - No tasks are proposed under this item.

Task 6 ‐ CEQA Documentation: 35% complete

Sub-task 6.1 CEQA 
NOE has been submitted and filed with the State Clearinghouse and El Dorado County for the partners operating in El Dorado County.  

Sub-task 6.2 CEQA NOE for Placer County
Partners operating in Placer County will prepare a CEQA NOE and file with the State Clearinghouse and Placer County. 

Sub-task 6.3 No Legal Challenges
STPUD will prepare letter stating no legal challenges for both counties as soon as Placer County CEQA has been filed. 

Deliverables:
􀀀 Copy of CEQA NOE
􀀀 No Legal Challenges letter

Task 7 ‐ Permitting
Not applicable.  As all implementation described below will take place on private property, there are no permits required.

Task 8 ‐ Design: 100% completed

Program design is complete for STPUD, TCPUD, NTPUD, Lukins, Tahoe Keys Water and Lakeside Park Association.  Program implementation for Truckee River Watershed Council is pending, with the turf removal program new to the community.  TRWC will utilize the completed applications, outreach brochures, etc. from the South Shore community water agencies and modify them for their program in Truckee. Squaw Valley PSD also has a new water efficiency program implementation and will also borrow from existing program design materials to promote their rebates.

Deliverables:
􀀀 Applications for program incentives
􀀀 Outreach brochures
􀀀 Website information

Task 9 ‐ Project Performance Monitoring Plan (100% completed)

The Project Performance Monitoring Plan will include baseline conditions, a brief discussion of the methodology of monitoring water savings, frequency of monitoring and reporting.

Deliverables:
􀀀 Project Performance Monitoring Plan

Budget Category (d): Construction/Implementation

Task 10 ‐ Contract Services
Not applicable.  There are no contract services.

Task 11 ‐ Construction/Implementation Administration 0% completed

Sub-task 11.1 Multi-agency coordination. 
This task includes managing the water efficiency program at each agency. Personnel assigned throughout the region to implement water efficiency best management practices; provide outreach and schedule workshops; process turf removal and incentive applications; and provide conservation landscaping assistance include:

•	Water Conservation Specialists
•	Water Efficiency Technicians
•	Program Managers/Directors
•	Operations Technician Specialist
•	Inspectors
•	Environmental Scientists

Deliverables:
􀀀 Program reporting

Task 12 ‐ Construction/Implementation Activities 0% completed
Implementation activities are outlined below.

Sub-task 12.1:  Implement the following Water Conservation/Efficiency Best Management Practices  
The following water conservation/efficiency best management practices will be implemented.  All numbers are estimates as numbers may vary depending upon applications received per incentive:
•	Turf Buy Back Incentives – 168,000 square feet of turf removed	
•	Conservation Kits – 1800 conservation kits purchased for outreach/education
•	Water Savings Appliance Rebates – 119 water saving washing machines; 90 water saving dishwaters, limit one each per property
•	Low Flow Toilet Rebates – 397 low flow toilets, residential and commercial
•	Irrigation—Smart Controller Rebates – 165 controllers, limit one per property
•	Shower Timers – 1220 shower timers distributed at education events
•	Rain Barrels – 40 barrels distributed for conservation landscaping assistance customers
•	Water Saving Faucets—100 sink/shower faucets 

Deliverables:
􀀀 Photographic documentation
􀀀 List of sites that received water conservation rebates (can be provided in GIS format)
􀀀 Water savings data spreadsheets

Sub-task 12.2:	Water Efficiency Program Outreach 0% complete
•	Public Outreach through media, website, water conservation packets, etc.  All public/media materials will reference the Department of Water Resources Proposition 84 IRWM funding
•	Water Efficient Landscaping Workshops (4 Region Wide)
•	Partnership with Sierra Watershed Education Partnership for student outreach

Deliverables:
􀀀 Copies of media outreach to include newspaper articles, website references and materials, etc.
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