Tahoe Sierra Integrated Regional Water Supply, Water Quality and Restoration Project
Attachment 4 Budget Summary

PROJECT 1: Grant Administration

IMPLEMENTING AGENCY: Tahoe Resource Conservation District

The following budget summary describes the anticipated costs required for Tahoe RCD to act as the applicant and grant manager for the Proposition 84, IRWM 2015 Grant. Per the budget summary table, the estimated total Grant Administration cost is $87,400.00 and is broken down as follows:

Task A: Direct Project Administration

Task 1 – Agreement Administration: The $17,480 is based on approximately 20% of the labor hours allocated for the Grant Administration project.  The task will be conducted by the District Manager, Director of Programs and Grant Coordinator to respond to and comply with DWR’s contract requirements as well as communicate grant compliance information to the project managers responsible for implementing the projects contained in the agreement.  No cost share or alternate funding source is proposed for this line item.

Task 2 – Invoicing: The $43,700 is based on approximately 50% of the labor hours allocated for the Grant Administration project.  The task will be conducted primarily by the Financial Manager with support from the Grant Coordinator, Bookkeeper, and District Manager.  The high percentage assigned to this task is due to the amount of work effort involved in coordinating with project partners to prepare and submit invoices and backup documentation, tracking ongoing budget performance, as well as assuring accuracy and compliance with DWR requirements.   No cost share or alternate funding source is proposed for this line item.

Task 3 – Progress Reports and Project Completion Report(s): The $26,220 is based on approximately 30% of the labor hours allocated for the Grant Administration project. The task will be conducted primarily by the Grant Coordinator with support from the District Manager and Director of Programs to coordinate and compile quarterly reporting information from project partners, ensure timely submittal of deliverables, and manage the completion of draft and final project completion reports.  No cost share or alternate funding source is proposed for this line item.  

PROJECT 2: Truckee River Residential Voluntary BMP Retrofit Program 

IMPLEMENTING AGENCY: Truckee River Watershed Council 

The following budget summary describes the anticipated costs required to implement the Truckee River Residential Voluntary BMP Retrofit Project. Per the budget summary table, the estimated total Project cost is $187,000 and is broken down as follows:

Budget Category (a): Direct Project Administration
Task 1 – Project Management, 
Task 2 – Labor Compliance Program, and 
Task 3 - Reporting 

A flat rate was used to determine this figure and was based on experience managing voluntary residential BMP program in previous years. The budgeted $7,000 is for the Program Manager and Executive Director staff time to act as lead and provide technical and administrative services as needed for project completion, review all work performed, and coordinate budgeting, scheduling and reporting. Direct Project Administrative budget is less than 5 % of the project total. 
Budget Category (b): Land Purchase/Easement
There are no costs for Land Purchase Easement

Budget Category (c): Planning/Design/Engineering/Environmental Documentation
There are no costs associated with this task as the planning and design elements of the Regional Water Conservation Program have been completed.  

Budget Category (d): Construction/Implementation
Costs associated with this task are not based on actual costs of BMP installation, but are based on the rebates each homeowner will receive for the implementation of the BMPs. Based on historical program data; rebates are generally about 25% of the actual costs by consumer. 

Cost share under Budget Category (d) for this project are the costs incurred by the consumer to install BMPs. 

Task 10 Contract Services, and
Task 11 Construction Administration
Not Applicable

Task 12 – Construction/Implementation Activities

Sub-task 12.1-BMP Homeowner Outreach 
Costs are based on outreach to homeowners at community events, advertising in HOA publications, neighborhood canvassing. Outreach staff includes Direct Contact Associates @$15/hr for 1023 hours. If deemed appropriate, pay may increase and hours will decrease. 

Sub-task 12.2 – Technical BMP Assistance to Homeowners: 
Technical BMP Assistance to Homeowners to complete 100 BMP Site Evaluation Plans. 
Conservation Assistants at $35/hr. Program Manager at $75/hr. If deemed appropriate, pay may increase and hours will decrease.

Sub-task 12.3 – BMP Installation
Cost of $40,000 is based on rebates for 20-40  homeowner properties at between $1,000-$2,000 per property for BMP installation. 

Sub-task 12.4 – BMP Program Coordination
Costs associated with this task are included in subtask 12.2 above. 

Subtask 12.5 – Coordinate with local jurisdictions
Costs associated with this task are included in subtask 12.2 above. 

PROJECT 3: Hope Valley Meadow Restoration Project

IMPLEMENTING AGENCY: American Rivers

The following budget summary describes the anticipated costs required to implement the Hope Valley Meadow Restoration Project (Project). Per the budget summary table, the estimated total Project cost is $1,015,900 and is broken down as follows:

Budget Category (a): Direct Project Administration

Task 1 – Project Management: The $5,000 is based on approximately 60.5 hours expended by the American Rivers Associate (AR Associate) at a rate of $46.46/hour, and approximately 35 hours expended by the American River Director of Headwaters Conservation (AR Director) at a rate of $62.76/hour. This does not exceed 5% of the project summary costs. The additional $77,500 in project management will be paid for by an alternate funding source.

Task 2 – Labor Compliance Program: The total estimated cost of $3,500 for this task is based on costs to develop and administer a labor compliance program for other projects with similar scope. $3,000 will be paid for by an alternate funding source.

Task 3 – Reporting: Costs are based on the budgets of other projects of similar scope that American Rivers has implemented. The AR Associate will complete IRWM reporting, expending approximately 21.5 hours at a rate of $46.46/hour, for a total of $1,000. The additional $2,400 will be paid for by an alternate funding source.

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase: There are no costs associated with this task.

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 – Feasibility Studies:  Costs for this task were covered under a previous phase of the project.

Task 6 – CEQA Documentation: Costs for this task were covered under a previous phase of the project.

Task 7 – Permitting: Costs for this task were covered under a previous phase of the project.

Task 8 – Design: The cost of $4,000 is based on approximately 32 hours expended by Waterways Consulting’s Principal Engineer at a rate or $125/hour. The additional $15,000 will be paid for by an alternate funding source.

Task 9 – Project Performance Monitoring Plan: Costs are based on costs to develop a similar plan for a project of similar scope. The cost of $700 is based on approximately 15 hours expended by the AR Associate at a rate of $46.46/hour.
	
Sub-task 9.1 - Analyzed Data Sets: $2,000 of the cost is based on approximately 43 hours expended for the AR Associate at $46.46/hour. $9,000 of the cost is based on the Alpine Watershed Group’s previous costs to conduct monitoring during the project planning phase of the project. The additional $24,000 will be paid for by an alternate funding source.

Budget Category (d): Construction/Implementation

Task 10 – Contract Services: The $2,300 includes approximately 36 hours expended by the AR Associate at a rate of $46.46/hour and approximately 10 hours expended by the AR Director at a rate of $62.76/hour. The additional $6,640 will be paid for by an alternate funding source.

Task 11 – Construction Administration: The $6,000 cost includes $5,500 for 37 hours expended by Waterways Consulting’s Principal Engineer at a rate of $145/hour for project oversight, and $500 for approximately 10.75 hours expended by the AR Associate at a rate of $46.46. The additional $40,000 will be paid by an alternate source.

Task 12 – Construction/Implementation Activities: The cost estimate for project construction activities developed by project design consultants, Waterways Consulting, is presented in the table below. It includes unit cost, number of units, and materials as applicable, as well as environmental compliance, mitigation and enhancement costs associated with erosion control and access routes. The $4,000 for Task 12.1 – Mobilization and Demobilization, the $2,500 for Task 12.2 - Site Preparation, and the $2,000 for Task 12.4 – Improve Disturbed Sites are based on the site-specific estimates presented below. The $85,000 for Task 12.3 – Implement Construction is based on the site-specific estimates and the cost of additional floodplain benching proposed pending success of the benching to be constructed in 2015. These costs include the contingency of 20% of restoration activities recommended by Waterways Consulting. The $6,000 for Task 12.5 is based on the cost of outreach activities for projects with a similar scope and similar workshops organized by project partners. The additional $763,000 is to be paid by an alternate funding source.
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PROJECT 4: Squaw Creek Meadow Restoration
IMPLEMENTING AGENCY: Friends of Squaw Creek and Trout Unlimited

The following budget summary describes the anticipated costs required to implement the Squaw Creek Meadow Restoration (SCMR Project). The total SCMR Project consists of approximately 1.6 miles of Squaw Creek and adjacent floodplain meadow and wetlands.   This proposal seeks to fund implementation of a portion of Squaw Creek Meadow Restoration including the Lower Meadow Golf Course Bridge Bank Stabilization and the completion of technical studies for environmental compliance of CEQA and NEPA on the lower meadow.  Per the budget summary table, the estimated total Project cost for the scope of the IRWM Project #4 is $3,392,746 and is broken down as follows:

Budget Category (a): Direct Project Administration

Direct Project Administration by Trout Unlimited, based on experience, is estimated not to exceed 5% of total project. Daily rates for Trout Unlimited are anticipated at $353.42/day.  The grant proposal has been drafted at a reimbursable rate of $125/hr * 40 hours technical writing.

Task 1 – Project Management: 

Sub-task 1.1 Grant Agreement:  Trout Unlimited shall manage grant agreement including compliance with grant requirements, and preparation and submission of supporting grant documents and coordination with IRWM regional grant administrator, Tahoe Resource Conservation District (TRCD). 

Sub-task 1.2 Grant Fiduciary: Prepare invoices including relevant supporting documentation for submittal to DWR via Tahoe RCD.  Contracts shall be issued directly to managing consultants by Trout Unlimited, on behalf of the Friends of Squaw Creek.  Routine accounting of subcontractors and consultants will enable reimbursable invoices from January 1, 2015 through the term of the Project 10/31/2019.

Sub-task 1.3 Grant Administration:  Ongoing outreach shall be continued by Friends of Squaw Creek and Trout Unlimited. This task also includes administrative responsibilities associated with the project such as coordinating with partnering agencies, and managing consultants/contractors.
 
Task 2 – Labor Compliance Program: 
Take all measures necessary to ensure compliance with applicable California Labor Code requirements, including, preparation and implementation of a labor compliance program or including any payments to the Department of Industrial Relations under Labor Code Section 1771.3.  Costs for this task are included in Sub-task 1.3

Task 3 – Reporting: 

Sub-task 3.1 Quarterly Project Progress Reports:  Prepare progress reports detailing work completed during reporting period. Submit reports to Tahoe RCD for review and inclusion in a progress report to be submitted to DWR.  Approximately 10 hours per report is dedicated to Trout Unlimited.

Sub-task 3.2 Project Completion Report: Prepare draft Final Project Completion Report and submit to DWR via Tahoe RCD for DWR Project Manager’s comments and review no later than 90 days after project completion. Prepare Final Report addressing TRCD/DWRs comments. Approximately 40 hours is dedicated towards report preparation.

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase : No project costs are associated with this task.  This Project includes the restoration of the Olympic Channel, within a conservation preserve area formerly known as the Poulsen Hotel site, bought on August 30, 2012 for $5million. Of the total 9.67 acres, approximately 5 acres are wetlands, purchased for the restoration of Squaw Creek and Olympic Channel corridors, and valued at approximately $1 million dollars.  The lower meadow is also within a conservation preserve, under the ownership of Resort at Squaw Creek, dedicated prior to 1/1/2011 towards the Squaw Creek Restoration Project.

Budget Category (c): Planning/Design/Engineering/Environmental Documentation
The proposal is itemized by task with approximate estimates.  Contingency costs that occur based on past experience, but with some uncertainty regarding quantities assumed or measured, scheduling delays and acceleration issues.  

Task 5 – Feasibility Studies:  The project includes a match of $194,000 for prior feasibility studies conducted since 1/1/2011.  Report details may be found at friendsofsquawcreek.org

Task 6 – CEQA Documentation: Please refer to CEQA documentation costs in Sub-tasks 6.1-6.3 below.

Sub-task 6.1 Initial Study:  As the Initial Study conducted by Placer County is complete, no costs are associated with this task.  

Sub-task 6.2 Environmental Technical Reports

Sub-task 6.2.1 Biological Surveys:  Approximately 150 hours, $75/hour for botanical and biological experts for a total of $11,500.

Sub-task 6.2.2 Wetland Delineation: Approximately 3 personnel $75 hour x 180 hours consisting of botanist, hydrologist, a soil scientist, estimated total of $13,500.

Sub-task 6.2.3 Archeological Resource Inventory: is anticipated to cost approximately $6,000.

Sub-task 6.2.4 Stormwater Pollution Prevention Plan:  Approximately 48 hours at a rate of $125/ hour for Professional Hydrologist, not to exceed $6,000.

Sub-task 6.2.5 Geotechnical Studies and Soils Report: Approximately 40 hours @ $95 per hour, $5,800.

Task 6.3 Notice of Determination:  A notice of determination shall be drafted by the county approximately 60 days following the submittal of requested technical studies.  The CEQA determination shall be made by March 15, 2016.  Placer County has provided an estimate of $2,885 for plan review.

Task 7 – Permitting: Personnel shall coordinate permitting with expertise in regulatory compliance at a rate of $125/hour for approximately 115 hours, approximately $14,875.00.  Costs are inclusive of Sub-tasks 7.1 through 7.7.

Task 8 – Design:  A contingency cost estimate of $15,000 is allocated towards post environmental study design changes at a rate of $165/hour for approximately 90 hours.

Task 9 – Project Performance Monitoring Plan:  A monitoring plan shall be drafted with alternate sources of funding.

Budget Category (d): Construction/Implementation
[bookmark: _GoBack]Task 10 – Contract Services:  Trout Unlimited shall be preparing contract services, approximately 40 hours for Sub-tasks 10.1 through 10.3: Preparing Bid, Award Contract, and Notice to Proceed ($1,765.90).

Task 11 – Construction Administration: Task 11.1 Construction Management & Inspection shall provide a daily site inspection with personnel at a rate of $125/hour for approximately 300 hours. Task 11.2 Design Support During Construction have been allocated approximately 130 hours for design – build allocations at a rate of $165/hour.  Task 11.3 Project Log Reports is allocated $4,593.68.  Total Task costs amount to $66,793.68.

Task 12 – Construction/Implementation Activities:  
Sub-tasks 12.1 through 12.4: Construction implementation shall include BMPs, sourcing of plants and restoration materials.  A not to exceed value has been placed based on rough engineering estimates at $140,900.  Additional resources shall be allocated towards completion of other stream segments.

PROJECT 5: Regional Aquatic Invasive Species Control and Monitoring

IMPLEMENTING AGENCY: Tahoe Resource Conservation District

The following budget summary describes the anticipated costs required to implement the Tahoe Sierra IRWM Regional Aquatic Invasive Species Control and Monitoring project. Per the budget summary table, the estimated total Project cost is $150,000 and is broken down as follows:

Budget Category (a): Direct Project Administration ($7500)

Task 1 – Project Management ($5,500)
Project administration will be handled by a District Manager. This cost is $61.06/hr for 49 hours for a total of $3,000. Miscellaneous office expenses that include rent, postage, copies, etc, will cost $2,500.
	
Task 2 – Labor Compliance Program 
Tahoe RCD contracts are reviewed by our legal counsel and ensure that our projects comply with California Labor Code requirements.

Task 3 – Reporting ($2,000)
Prepare progress reports detailing work completed during reporting period will be completed by the Director of Programs and include approximately 24hrs at $45.26/hr. These reports will be submitted to Tahoe RCD for review and inclusion in a progress report submitted to DWR.  Prepare draft Final Project Completion Report and submit to DWR via Tahoe RCD for DWR Project Manager’s comments and review no later than 90 days after project completion. Prepare Final Report addressing TRCD/DWRs comments. Approximately 20 hours is dedicated towards report preparation for the Director of Programs at $45.26. The total cost of submitting reports is approximately $2,000. 

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase:  n/a

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 – Feasibility Studies: n/a

Task 6 – CEQA Documentation: n/a

Task 7 – Permitting: ($5,000) 
Permit requirements include additional payments for new site locations. The cost to maintain the status of Lakewide permitting is not expected to exceed $5,000.

Task 8 – Design: n/a

Task 9 – Project Performance Monitoring Plan ($12,000)
Baseline pre-project survey data will be collected prior to plant control treatment each year. Post-project survey data will also be collected. The purpose of the monitoring is two-fold. We want to document how the project was implemented and document and assess the effectiveness of our methods. Cost of monitoring will be $12,000. A Principal Investigator, Project Coordinator, Team Leader, and Junior Assistant will accomplish the plan. The Principal Investigator cost is $101/hour for 20 hours, for a total of $2020. The cost of the Team Leader is $53.55/hour for 86 hours, for a total of $4605. The cost of the Project Coordinator is $33.42/hour for 80 hours, for a total of $2673. The cost of the junior assistant is $33.42/hour for 80 hours for a cost of $2673.

Budget Category (d): Construction/Implementation

Task 10 – Contract Services 
Contract with CCC crew to assist with barrier placement and plant removal. This cost will be absorbed in the Construction Administration costs.

Task 11 – Construction Administration ($24,500)
Construction administration will accomplished by the District Manager and the Director of Programs. The cost of the District Manager is $61.06/hour for 200 hours, for a total of $12,250. The cost of the Director of Programs is $45.26/hour for 270 hours, for a total of $12,250.

Task 12 – Construction/Implementation: ($101,000) 
Construction activities are outlined below:

Sub-task 12.1: Mobilization and Demobilization: Divers will mobilize dredging equipment and ensure that equipment is in working order. At the completion of the project, the equipment will be decontaminated and serviced if necessary. The cost of the contractor top-side crew is $875/day for 4 days, for a total of $3,500 with additional California Conservation Corp for $3,500 for a total of $7,000.

Sub-task 12.1: Site preparation: Signs will be posted along the river to notify and educate the public about the proposed project objectives and dates of implementation. AIS program coordinator will accomplish these tasks. The cost of the AIS Program Coordinator is $44.31/hour for 40 hours, for a total of $1,772.40. The remaining $1,227.60 will be used for project signs and outreach materials for a total of $3,000.

Sub-task 12.3: Install barriers and remove plants : Barriers will be installed and divers will perform diver-assisted suction 	removal of aquatic invasive plants. Plants will be removed offsite to an approved waste facility. The cost of a 4-person contractor dive team is $4,000/day, for 19 days for a total of $76,000, and the California Conservation Corp is $5,000/wk at 3 weeks for a total of $15,000. Together the cost is $91,000.

PROJECT 6: Grover Hot Springs State Park Meadow Restoration 

IMPLEMENTING AGENCY: Alpine Watershed Group

The following budget summary describes the anticipated costs required to implement the Alpine Watershed Group’s components of the Grover Hot Springs State Park Meadow Restoration.  This budget reflects only the project components which relate directly to this proposal.  The California State Parks will be responsible for implementation costs of the larger $1.4 million ADA trail project.  Per the budget summary table, the estimated total Project cost is $133,700 and is broken down as follows:

Budget Category (a): Direct Project Administration: Direct project administration costs are 5% of total project costs. 

Task 1 – Project Management:  These costs cover the role of the Alpine Watershed Group (AWG) to administer the grant. The costs of $2,840 covers the AWG Executive Director, 63 hrs at a rate of $45/hr 

Task 2 – Labor Compliance Program:  The costs of $720 covers the AWG Executive Director, 16 hrs at a rate of $45/hr to manage and ensure Labor Compliance standards are met. 

Task 3 – Reporting:  The costs of $1,440 covers the AWG Executive Director, 32 hrs at a rate of $45/hr for required grant reporting. 

Budget Category (b): Land Purchase/Easement

Task 4 – Land Purchase: There are no costs for this task. 

Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 5 – Feasibility Studies:  The costs required for this task involve obtaining the necessary documentation from California State Parks and submission to DWR.  The costs of $1,000 cover the AWG Executive Director for 8 hrs at a rate of $45/hr, and AWG Watershed Coordinator for 16 hrs at a rate of $40/hr.

Task 6 – CEQA Documentation: The costs required for this task involve obtaining the necessary documentation from California State Parks and submission to DWR.  The costs of $1,000 cover the AWG Executive Director for 8 hrs at a rate of $45/hr, and AWG Watershed Coordinator for 16 hrs at a rate of $40/hr. 

Task 7 – Permitting:  AWG staff will be assisting California State Parks with some permitting agency coordination and communication. The costs required for this task also involve obtaining the necessary documentation from California State Parks and submission to DWR.  The costs of $1,320 cover the AWG Executive Director for 8 hrs at a rate of $45/hr, and AWG Watershed Coordinator for 24 hrs at a rate of $40/hr.

Task 8 – Design:   AWG staff will be coordinating with California State Parks to finalize meadow restoration and interpretive signage plans.  The costs required for this task also involve obtaining the necessary documentation from California State Parks and submission to DWR.   The costs of $3,560 cover the AWG Executive Director for 8 hrs at a rate of $45/hr, and AWG Watershed Coordinator for 80 hrs at a rate of $40/hr.

Task 9 – Project Performance Monitoring Plan:  These costs provide the time necessary to develop and implement the Project Performance Monitoring Plan.   The costs of $5,000 cover the AWG Executive Director for 40 hrs at a rate of $45/hr, and AWG Watershed Coordinator for 80 hrs at a rate of $40/hr.

Budget Category (d): Construction/Implementation

Task 10 – Contract Services: The costs under this task involve contracting with California State Parks.  The cost of $15,000 for this task will cover key involvement from California State Parks staff in project implementation and monitoring.  It also includes AWG staff time at $1,800 to put contract in place - AWG Executive Director for 40 hrs at a rate of $45/hr.  There will not be the need for any other contract services for this project given that the Alpine Watershed Group will be engaging volunteers to conduct all work.  

Task 11 – Construction Administration:  These costs are based on similar work conducted.  AWG Executive Director will be assisting AWG Watershed Coordinator on this task.  The costs of $14,600 covers the AWG Executive Director for 120 hrs at a rate of $45/hr and AWG Watershed Coordinator for 230 hrs at a rate of $40/hr.

Task 12 – Construction/Implementation Activities:  Implementation costs are based on other similar work conducted by the Alpine Watershed Group and the State Parks.   The costs for this task include a 10% contingency.  

Sub-task 12.1 – Volunteer Coordination – AWG staff will be recruiting and coordinating volunteer involvement for meadow restoration work.  The costs of $6,000 cover the cost of AWG Watershed Coordinator for 150 hrs at a rate of $40/hr.

Sub-task 12.2 – Logistics & Supplies – AWG staff will be planning work day logistics and ensuring needed restoration supplies, tools and materials are available and on site.  The costs of $4,000 covers the cost of AWG Watershed Coordinator for 100 hrs at a rate of $40/hr.  The costs will also include $5,000 for the purchase of straw waddles, stakes, bailing wire, tools, and the rental of water buffalo for plant watering.

Sub-task 12.3 – Site Preparation – AWG staff will be collecting willow stakes, ground cover, and sod plugs as well as preparing sites for exhibit installation.  The costs of $3,000 cover the cost of AWG Watershed Coordinator for 75 hrs at a rate of $40/hr.

Sub-task 12.4 – Meadow Restoration - AWG staff will be spearheading the planning and implementation of sod plugs, brush boxes, and willow plantings.  The costs of $14,220 cover the cost of the AWG Executive Director for 100 hrs at a rate of $45/hr and AWG Watershed Coordinator for 243 hrs at a rate of $40/hr.  

Sub-task 12.5 – Interpretive Sign Development – AWG staff will be managing the design and development of interpretive signage for the meadow restoration area.  The costs of $12,000 cover the cost of AWG Watershed Coordinator for 300 hrs at a rate of $40/hr.  The costs will also include $7,500 for the printing of interpretive signage.

PROJECT 7: Regional Water Use Efficiency Program

IMPLEMENTING AGENCY: South Tahoe Public Utility District

The following budget summary describes the anticipated costs required to implement the Regional Water Use Efficiency Project.  Per the grant Attachment 4, budget summary table, the estimated total Project cost is $933,694 and is broken down as follows:
Budget Category (a): Direct Project Administration
Task 1 – Project Management: Costs are based on previous costs to administer projects of similar scope and the grant reporting requirement detailed in Attachment 4, Work Summary. The $4,579 is for the Grants Coordinator role as the lead in this project. Duties will be grant reporting and invoicing, and coordination with IRWM regional grant administrator regarding supporting grant documents and compliance with grant requirements. The $14,926 is for the Grants Assistant, Office Manager, and Operations Manager staff time to perform administrative tasks associated with the project, reviewing project expenditures for accuracy, and preparation of grant invoicing. The direct project administration is less than 5% of the total project summary costs.
Task 2 – Labor Compliance Program: Costs are included in Task 1 above and represent ensuring partners with construction projects meet labor compliance monitoring services, based on Proposition 84 requirements.
Task 3 – Reporting: Costs are included in Task 1 above and represent ensuring all reporting requirements are met based on Proposition 84 requirements.
Budget Category (b): Land Purchase Easement

Task 4 – Land Purchase: There are no costs for Land Purchase Easement 

Budget Category (c): Planning/Design/Engineering/Environmental Documentation
There are no costs associated with this task as the planning and design elements of the Regional Water Use Efficiency Project have been 75% completed. Other costs for planning/design have been incorporated into Budget Category (a) above.
Task 5 – Feasibility Studies: Not Applicable

Task 6 – CEQA Documentation: Costs for Task 6, including Sub-tasks 6.1 through 6.3 are included in Budget Category (a) above

Task 7 – Permitting: Not applicable

Task 8 – Design: Not applicable.  Program design is 100% complete.  The costs for TWRC and Squaw Valley PSD to convert existing program materials into a format usable for their service areas are included in Budget Category (d) below.

Task 9 – Project Performance Monitoring Plan: Cost included in Budget Category (a) above

Budget Category (d): Construction/Implementation
Costs associated with this task are not based on actual costs of turf replacement or purchasing water savings devices, but are based on the rebates each water consumer will receive for the implementation of the BMPs. Based on historical program data, rebates are generally about 50% of actual costs by consumer.  Costs also include Landscaping Workshops, Public Outreach, and Construction Administration hours.  

Task 10 – Contract Services: There are no costs for Contract Services.
Task 11 – Construction/Implementation Administration: Costs of $467,508 consist of managing the water efficiency program at each agency.  Staff is assigned throughout the region at each participating agency to implement water efficiency best management practices; provide outreach and schedule and present water efficiency use workshops; process turf removal and incentive applications, and provide conservation landscaping assistance.
· Water Conservation Specialists			3880hrs		$180,208
· Water Efficiency Technicians    			1580hrs		$  31,033
· Program Managers/Directors   			2001hrs		$133,812
· Operations Technician Specialist\Inspectors 	  	170hrs		$  11,238
· Environmental Scientists				4087hrs		$111,217
Task 12 – Construction/Implementation Activities:  Costs of $446,680 consist of the Implementation of Water Conservation/Efficiency Best Management Practices and Water Efficiency Program Outreach.  
Task 12. 1 Water Conservation/Efficiency Best Management Practices

· Turf Buy Back Incentives  $252,000 -  168,000 square feet of turf removed
· Conservation Kits  $22,691 – 1800 Conservation kits purchased for outreach/education
· Water Savings Application Rebates  $38,359 – 119 water saving washing machines, 90 water saving dishwashers
· Low Flow Toilet Rebates  $35,976 – 397 low flow toilets, residential and commercial
· Irrigation\Smart Controllers Rebates  $15,875 – 165 controllers 
· Shower Timers   $2,647 – 1220 shower timers distributed at education events
· Rain Barrels  $4,000 – 40 barrels distributed for conservation landscaping assistance customers
· Water Saving Faucets  $5,000 – 100 sink and shower faucets
Tasks 12. 2 Water Efficiency Program Outreach 
Additional staff costs for outreach, education and workshop presentations are included in Task 11 above in implementation management activities for the staff time involved in planning and performing these activities.
· Public Outreach $56,132 - Public outreach through media, website, water conservation packets.  All public media materials will reference the Department of Water Resources Proposition 84 IRWM funding. Costs listed are for materials, advertising, website management and updates.
· Water Efficient Landscaping Workshops   $10,000 – There will be 4 regional wide workshops held. These costs are for materials, facilities rental, etc.  Staff costs are included in Task D.11 above.
· Sierra Watershed Education Partnership   $4,000 – A partnership will be formed with the Sierra Watershed Education Partnership for student outreach. 
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Restoration Actions Unit of Measure Cost Per Unit

Approx. Number 

of Units

Subtotal 

USFS Site

Restoration Actions

Vegetative Stabilization 

Linear Foot 10.00 $                 1000 10,000.00 $       

Stabilization of Streambank Toes

Linear Foot 31.00 $                 4500 140,000.00 $    

Floodplain Benches

Linear Foot 160.00 $               500 80,000.00 $       

Cutoff Protection

Lump Sum 190,000.00 $       1 190,000.00 $    

Logs

Each 1,200.00 $            30 36,000.00 $       

Headcut Protection

Each 2,500.00 $            4 10,000.00 $       

Bar Stabilization

Per Acre 23,300.00 $         3 70,000.00 $       

Alcove or Standing Water Depression

Each 10,000.00 $         2 20,000.00 $       

General Project Costs

Mobilization/Demobilization

Lump Sum 45,000.00 $         1 45,000.00 $       

Construction Monitoring and Staking

Lump Sum 20,000.00 $         1 20,000.00 $       

Stream Crossings (not including cutoff 

crossing)

Each 5,500.00 $            1 5,500.00 $         

Temporary Access 

Lump Sum 3,000.00 $            1 3,000.00 $         

General Site Erosion Control

Lump Sum 10,000.00 $         1 10,000.00 $       

Contingency 

% of Restoration 

Actions

20% 1 111,200.00 $    

Total USFS Site

750,700.00 $    

CDFW Site

Restoration Actions

Log Structure (includes price of logs)

Lump Sum 40,500.00 $         1 18,900.00 $       

Logs

Each 1,200.00 $            18 21,600.00 $       

General Project Costs

Site Access and Mobilization

Lump Sum 6,500.00 $            1 6,500.00 $         

Turbidity Control

Lump Sum 3,500.00 $            1 3,500.00 $         

Contingency

% of Restoration 

Actions

20% 1 8,100.00 $         

Total CDFW Site

58,600.00 $       

ESTIMATE OF PROJECT COST

809,300.00 $    

*Additional Floodplain Benches (USFS)

Linear Foot 160.00 $               500 80,000.00 $       

*Additional Floodplain Benches proposed based on success of benching to occur in 2015


