


Tahoe Sierra Integrated Regional Water Supply, Water Quality and Restoration Project
Attachment 5 Schedule Summary

PROJECT 1: Grant Administration

IMPLEMENTING AGENCY: Tahoe Resource Conservation District

The schedule for Grant Administration of the Tahoe Sierra Integrated Regional Water Supply, Water Quality and Restoration Project is detailed below to indicate that all required Project deliverables have been identified and are justifiable and obtainable within the proposed Budget and Schedule, consistent with the grant guidelines.

Consistency with Work Plan and Budget

The tasks and deliverables detailed in the proposed Grant Administration Work Plan match the tasks and associated deliverables listed in the Grant Administration budget and schedule. The Grant Administration schedule is based on the durations of the projects included in the proposal.

Project Status and Feasibility

The Tahoe RCD is a well-established environmental conservation organization, and has operated regional water conservation, water quality and habitat restoration programs since 1974.  As an implementing partner in the Tahoe Sierra Integrated Regional Water Management group, the Tahoe RCD is intimately familiar with DWR grant administration, reporting and compliance requirements.  This depth of experience with grants administration makes the organization well suited to act as the applicant and grant manager for the Proposition 84, IRWM 2015 Grant. 
Each project in the Tahoe Sierra Integrated Regional Water Conservation, Water Quality and Restoration Project is ready to commence on April 1, 2016, and will be completed by October 31, 2019.  Administration of the grant contract will be conducted throughout this term.  Given the Tahoe Sierra IRWM group’s history and performance implementing IRWM projects in the past, the coordination, compilation and timely submittal of invoices and progress reports is realistic and achievable. 
As described in Project 1 Grant Administration Budget Summary, the Tahoe RCD employs appropriate staffing to ensure the terms of the grant contract are implemented, tracked and reported accurately within the proposed scheduled timeframe.  


PROJECT 2: Truckee River Residential Voluntary BMP Retrofit Program

IMPLEMENTING AGENCY: Truckee River Watershed Council 

The schedule for the Tahoe Sierra IRWM Truckee River Residential Voluntary BMP Retrofit Program is detailed, below, to indicate that all required Project deliverables have been identified and are justifiable and obtainable within the proposed Budget and Schedule, consistent with the grant guidelines.

Consistency with Work Plan and Budget

The tasks and deliverables detailed in the proposed Project Work Plan match the tasks and associated deliverables listed in the Project budget and Project schedule. Schedule is influenced by the seasonal nature of this program. The schedule for this Project is also based on experience managing a Residential Voluntary BMP program since 2009.  As the project is ongoing, it is ready to commence by April 1, 2016 and will be completed by October 31, 2019, or as long as funding is available, whichever occurs first.

Project Status and Feasibility

The purpose of the project is to implement non-point source pollution control projects, also known as Best Management Practices, on residential properties in the middle Truckee Watershed in targeted sub watersheds identified by the TMDL as containing high levels of “controllable” sources of NPS. The program will improve water quality and support implementation of the TMDL by assisting residential property owners in voluntarily reducing or preventing soil erosion at older and established neighborhoods in the Truckee River watershed within the Town of Truckee, Placer County (not within the Tahoe Basin), and Nevada County. This project is an extension of the Truckee River Watershed Council’s (TRWC) successful River Friendly Landscaping program which has already produced 600 residential site evaluations over the course of six years. 

Technical BMP Assistance is seasonal and starts in early spring continuing through late fall. Each year we work with homeowners during the field season conducting site evaluations and providing support through the BMP construction phase. BMP installation will be ongoing through the construction season. The majority of BMP construction will be conducted May through October 15 of each year. Outreach will be ongoing throughout the year. 

The proposed schedule is based on historical data and experience in managing a voluntary BMP program. It is well within a justified range to meet the deliverables. 

The Watershed Council employs appropriate staffing to ensure that the program is implemented, monitored and reported accurately and within the proposed scheduled time frame.


PROJECT 3: Hope Valley Meadow Restoration Project

IMPLEMENTING AGENCY: American Rivers

The schedule for the Tahoe-Sierra IRWM Hope Valley Meadow Restoration Project (Project) is detailed below to indicate that all required Project deliverables have been identified and are justifiable and obtainable within the proposed Budget and Schedule, consistent with the grant guidelines.

Consistency with Work Plan and Budget

The tasks and deliverables detailed in the proposed Project Work Plan match the tasks and associated deliverables listed in the Project budget and Project schedule. The schedule for this Project is based on American Rivers’ past experience implementing meadow restoration projects in Alpine County.

Project Status and Feasibility

American Rivers has been engaged in meadow restoration in the Sierra Nevada for more than five years, in which time we have lead project planning for over 20 projects and implemented one high-profile project in Alpine County (Indian Valley Meadow). We began planning for the restoration of Hope Valley in 2011 and have completed a detailed site assessment and conceptual and 50% technical designs. American Rivers vetted the conceptual and technical designs with a broad group of stakeholders, including local and statewide agencies, conservation organizations, resource professionals, and local community members. The project has been developed in coordination with a diverse group of partners, including the Humboldt-Toiyabe National Forest, California Department of Fish and Wildlife, Alpine Watershed Group, Friends of Hope Valley, Trout Unlimited, and the Institute for Bird Populations.

We are currently in the process of developing 100% design plans and bid, advertisement and contract documents. Application packages for the Clean Water Act Section 404, 401 Water Quality Certification, and the Section 1600 Streambed Alteration Agreement have been submitted to the appropriate agencies and are currently being reviewed. The U.S. Forest Service has undergone appropriate public scoping and has prepared a draft NEPA document, which will be finalized upon review by the State Historic Preservation Officer. The Lahontan Regional Water Quality Control Board is leading CEQA for the project. They anticipate that the project will be exempt from CEQA under Section 15333 and plan to file a Notice of Exemption upon final review of the Section 401 application. In addition, the U.S. Forest Service is currently preparing a Stormwater Pollution Prevention Program for the project that will be submitted for review by late July. 

American Rivers expects to acquire all completed permits, as well as NEPA and CEQA documents by August 15, 2015.  We plan to put the project out to bid by July 20, 2015 with the pre-bid meeting occurring in late July and the construction contract awarded in early August. We have secured a total of $885,900 for the implementation phase of the project through the National Fish and Wildlife Foundation, the Wildlife Conservation Society and the California Wildlife Conservation Board and are poised to begin major construction in summer 2015. We plan to begin construction of the first phase of restoration activities on August 15, 2015 and anticipate approximately seven weeks of construction this year. We anticipate completion of the cutoff protection, bar stabilization and standing water depressions, log revetment, and floodplain benches at a pilot location this season, as well as some stabilization of streambank toes, vegetative stabilization and headcut protection, as funding and project schedule allow. Additional stabilization of streambank toes, vegetative stabilization, and headcut protection is anticipated to occur during the summer and fall of 2016.  Pending the results of the floodplain benching constructed in 2015, additional floodplain benching will also be constructed. Additional construction bids for work to be performed in 2016 will be awarded by April 1, 2016. Construction would occur between July 15, 2016 and October 15, 2016. We anticipate all construction activities to be complete by the end of October 2016. Any project repairs or adaptive management would occur the following season and would be complete by October 2017. 



PROJECT 4: Squaw Creek Meadow Restoration

IMPLEMENTING AGENCY: Friends of Squaw Creek and Trout Unlimited

The schedule for the Tahoe Sierra IRWM Squaw Creek Meadow Restoration (SCMR Project) is detailed below, to indicate that all required Project deliverables have been identified and are justifiable and obtainable within the proposed Budget and Schedule, consistent with the grant guidelines.

Consistency with Work Plan and Budget

The tasks and deliverables detailed in the proposed Project Work Plan match the tasks and associated deliverables listed in the Project budget and Project schedule. The schedule for this Project is based on one construction season, and consistent with the dry season, and all Federal, State and Local County guidelines.  

Direct Project Management will coordinate activities from April 1 2016 – December 31, 2019 during this time Quarterly Reports shall be submitted consistent with the calendar year.  A Final Report shall be provided post-construction, 10/31/19.  

There is no contractual or direct land purchase or easement required.  Friends of Squaw Creek are a vested collaborative partnership amongst the landowners for the benefit and enhancement of Squaw Creek.  

Project Regulatory Compliance and Design, vis-a-vis Planning/Design/Engineering/Environmental Documentation, has been ongoing since January 1, 2011.  Both the upper and lower meadows Conceptual Plans have been peer reviewed and are supported by the Friends of Squaw Creek Technical Advisory Committee.  Placer County has prepared an Initial Study and requires completion of Technical Studies prior to preparing a Notice of Determination.   The CEQA technical studies including wetland delineation, archeological resource inventory, and biological inventory shall remain underway through the 2015 growing season.  Submission of CEQA technical studies is anticipated by 12/15/2015 for a 90 day County Review completing 4/1/2016.  The technical studies shall support the Regulatory Compliance for LRWQCB 401, USACE 404 and CDFW 1600 permits.  Permit applications are scheduled to be submitted 10/15/2015 and verified prior to the project start 4/1/2016. 

Monitoring of Squaw Creek is ongoing and will continue beyond the scope of the SCMR Project.  Monitoring includes Surface Water, shallow Groundwater-Surface Water Interaction, Water Quality Assessment, Bioassessment and Vegetation Profiles. 

Project Status and Feasibility

The Friends of Squaw Creek (FOSC) is a collaborative effort amongst landowners founded in 2002.  Numerous technical studies and reports have been conducted, detailed in the Project Justification.  A scientific technical advisory team provides peer review and technical support as needed. The Squaw Creek Meadow Restoration is a 3 year multi-phased project extending from 4/1/16 to 10/31/19. 

In order to allow for this restoration concept to be implemented, the Squaw Creek stream environment has been set aside in the the Squaw Valley Village Specific Plan as “Village-Conservation Preserve.” Principles of ‘eco-revelatory’ design (Mozingo, 1997; Geist and Galatowitsch, 1999; Galatowitsch, 1998) will also be incorporated into Conservation Preserve areas to allow for public access and educational opportunities, including a walking trail along the corridor, with interpretive signage and viewing areas.  Policy SC-1: Squaw Creek and the adjacent riparian area shall be designated Village-Conservation Preserve, and activities within the corridor shall be limited to those that improve the creek. In addition to measures designed to protect and enhance the creek and riparian corridor, minor improvements that have minimal impact, such as trails, shall be allowed within the corridor. Policy SC-2: No buildings or structures over 200 square feet shall be constructed within the Squaw Creek riparian corridor. Policy SC-3: Roads, bridges, paths and other facilities located within the riparian corridor shall not encroach on the creek channel, and shall be designed to minimize disturbance.


PROJECT 5: Regional Aquatic Invasive Species Control and Monitoring

IMPLEMENTING AGENCY: Tahoe Resource Conservation District

The schedule for the Tahoe Sierra IRWM Regional Aquatic Invasive Species Control and Monitoring is detailed, below, to indicate that all required Project deliverables have been identified and are justifiable and obtainable within the proposed Budget and Schedule, consistent with the grant guidelines.

Consistency with Work Plan and Budget

The tasks and deliverables detailed in the proposed Project Work Plan match the tasks and associated deliverables listed in the Project budget and Project schedule. The schedule for this Project is based on the Tahoe Resource Conservation District's past experiences implementing aquatic invasive plant control projects in Lake Tahoe, and previously working with the contractor (who is currently under contract for this project) on projects of a similar nature.

Project Status and Feasibility

The Aquatic Invasive Species Control and Monitoring project would commence in January 2016. Matching funds from Truckee River Fund would be used for scheduled tasks that need to be completed before implementation on the ground begins. Implementation of this project would begin April 1, 2016 with notification and outreach to the public and our partners. The attached schedule is realistic because CEQA has been completed for this project, and Tahoe RCD has acquired 4 of the 5 (80% completed) required permits for this project. In addition, the District already has the primary contractor for this project in place from previous work that has been completed on the project area in 2014. There is strong local support for this project from the Tahoe City Rotary Club and our partners who include California Department of Parks and Recreation Tahoe Regional Planning Agency.



PROJECT 6: Grover Hot Springs State Park Meadow Restoration 

IMPLEMENTING AGENCY: Alpine Watershed Group

[bookmark: _GoBack]The schedule for the Tahoe Sierra IRWM Grover Hot Springs State Park Meadow Restoration (Project) is detailed below, to indicate that all required project deliverables have been identified and are justifiable and obtainable within the proposed Budget and Schedule, consistent with the grant guidelines.

Consistency with Work Plan and Budget

The tasks and deliverables detailed in the proposed Project Work Plan match the tasks and associated deliverables listed in the Project budget and Project schedule. The schedule for this Project is based on a coordinated schedule with California State Parks and the Alpine Watershed Group’s past experience implementing restoration projects. 

Project Status and Feasibility

The Alpine Watershed Group has been working in coordination with California Department of Parks and Recreation (State Parks) since January of 2014 on the Grover Hot Springs State Park Meadow Restoration.  State Parks assisted us in the development of the original project synopsis, and has been an active partner in the identification of restoration and interpretive needs.   Scheduling of restoration tasks for this proposal has been carefully planned to parallel State Parks’ development of a new and more sustainable ADA trail.

Much of the initial groundwork to begin the project has now been completed.  Tasks including the Feasibility Study, Design, CEQA and Permitting are already underway, many nearing completion.  The project’s Project Evaluation Form (PEF) has been completed by State Parks and has undergone Environmental Review.  Grover Hot Springs State Park’s District Superintendent and qualified specialist have signed off on the proposal, and the document is proceeding to final Clearance.  The State Parks PEF performs as a Feasibility Study, and is 90% approved at this time, with no expected delays in final approval.

Likewise, project design is tied to the PEF and will receive clearance with the approval of the PEF. The Design is 90% complete at this time, with also no expected delays.  The PEF will then become the basis of the Notice of Intent for the state’s CEQA document.  Presently State Parks is going to proceed with Negative Declaration under CEQA. The CEQA development process is currently 50% complete, and should be completed by fall of 2015, also with no expected delays. The project is presently enjoying broad support, with no known opposition. State Parks has extensive experience permitting these kinds of projects, and fully expects to have all required permits in hand before construction begins in summer of 2016.  

Both the Alpine Watershed Group and State Parks have extensive experience implementing these types of projects. All aspects of this proposal have been coordinated with our State Park partners who will work with us to meet our mutual project goals.  The timeline of this project has been vetted and all partners feel it is realistic, reasonable and accomplishable.  The project will commence by April 2016 and be completed by December 2018. 



PROJECT 7: Regional Water Use Efficiency Program

IMPLEMENTING AGENCY:  South Tahoe Public Utility District

The schedule for the Tahoe Sierra IRWM Regional Water Use Efficiency Program is detailed, below, to indicate that all required Project deliverables have been identified and are justifiable and obtainable within the proposed Budget and Schedule, consistent with the grant guidelines.

Consistency with Work Plan and Budget

The tasks and deliverables detailed in the proposed Project Work Plan match the tasks and associated deliverables listed in the Project budget and Project schedule. The schedule for this Project is based on past experience implementing water use efficiency best management practices (BMP) and performing water use efficiency outreach and education.

Project Status and Feasibility

South Tahoe Public Utility District (STPUD)has been the lead agency on the implementation of regional water conservation BMP’s for several years.  As the lead, STPUD developed a water conservation program that could be replicated region-wide and designed the appropriate materials to implement the program. Tahoe Sierra IRWM water agencies that have started water conservation/water use efficiency programs in their communities and have completed the planning process include Tahoe City PU,; North Tahoe PUD, Lukins and STPUD and the remaining agencies  can utilize the materials by changing the appropriate agency information.  California Environmental Quality Act (CEQA) documentation in the form of a Notice of Exemption has been filed for this project with El Dorado County.  Truckee River Watershed Council and Squaw Valley PSD are two new agencies joining the regional water use efficiency efforts. They will need to file their CEQA NOE documentation for their programs and a reasonable timeframe for completing this has been included in the attached schedule. There is no permitting necessary for the project as all implementation is conducted on residential and commercial property. Therefore, the planning and design stage of this project is complete.
Implementation dates for the water use efficiency best management practices are on-going for the two years it is expected the proposed grant funding will be available. The majority of these programs can be implemented at any time, and although the actual turf buyback program implementation on private property is generally conducted between May through October 15 of each year, the application process and outreach process is ongoing as well. The project is ready to commence by April 1, 2016 and will be completed by March 30, 2018, or as long as funding is available, whichever occurs first.

The BMP projects incorporated into this program are among the highest of water-saving BMPs, and also the most popular in the water conservation efforts.  Turf buy-back program deliverables are based on a cost of $1.50 per square foot of turf conversion and there is currently a waiting list for program participants as funding for the program has expired.  The same is true for the other water conservation/water use efficiency efforts and the proposed schedule is well within a justified range to meet the deliverables.

Each water agency participating in the Regional Water Use Efficiency Program employs appropriate staffing to ensure that the program is implemented, monitored and reported accurately and within the proposed scheduled time frame.
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