Attachment 4 - Budget Summary

CABY Integrated Regional Water Management Group

Proposition 84 2015 IRWM Round 3 Grant Solicitation

Attachment 5: Budgets and Budget Summaries

Attached are the following:

* Table 9 Proposal Budget
* Table 8 Project Budget for each project
* Budget Summary for each project



(a) (b) (c) (d) _(e)
- oo Cost Share: Non-State | Cost Share: Other % Fundin
Individual Project Title Reqt:;tj:n(tirant Fund Source State Funding Total Cost Match g
(Funding Match) Sources (Col b/Col d)
(a) |Project 1: Project Administration 55,877 19,000 74,877 25.37%
(b) |Project 2: Meade Canal DAC Project 422,045 422,045 0.00%
© g;gf:zti]zg‘l’if:;?;:;Z:tse Disinfection By- 467,588 155,863 623,451 25.00%
(e) |Proposal Total 945,510 174,863 1,120,373 15.61%
Sum rows (a) through (d) for each column
(f) |DAC Funding Match Waiver Total 422,045
Sum column (d) only for projects seeking DAC
unding match waiver in rows (a) through (d)
(g) |Grand Total 945,510 174,863 698,328 25.04%
Subtract row (f) from row (e) for column (d) and
recalculate column (e)




(a) |Direct Project Administration

column)

Task 1: Agreement Administration 30,869 6000 36,869
Task 2: Invoicing 11,612 6000 17,612
Task 3: Progress Reports/Completion Reports 13,396 7000 20,396
) Grand Total (Sum rows (a) through (d) for each 55,877 19,000 74,877

*List sources of funding: PCWA and NID will pay for Admin match out of Operating Funds.




ATTACHMENT 4: BUDGET SUMMARY PROIJECT 1: PROJECT ADMINISTRATION: The Sierra Fund

See Labor Costs Table and full Costs discussion below.

LABOR COSTS (Based on TSF pay scale rates)
Executive Finance Project
Budget Category (a) Project Administration Director Director Manager Admin S Total
Task 1: Agreement Administration 120 42 60 42
Task 2: Invoicing 7 56 80 42
Task 3: Progress Reports and Completion Report(s): 40 52 140 42
Labor Total 167 150 280 126
Labor Rate $68.89 77.62 47.02 24.32
Labor Costs $11,505 $11,643 $13,166 $3,064 $39,378.00

Category a) Direct Project Administration

Tasks 1, 2 and 3: All costs and hours estimated for all tasks in this project were estimated based recent experience
with similar projects and based on current approved Sierra Fund rate structure. Staff will include the TSF Executive
Director, Finance Manager, Project Manager, and administrative support staff. Assumes 21 months of Project
Administration from start to finish of the contract.

Task 1: Labor Costs: $13,369 Other Costs: $23,500. Total $36,869.

Executive Director will have primary responsibility for contracting with DWR and coordinating with TSF lawyer and
project sponsor lawyers. Finance Director will have primary responsibility for ensuring that all financial systems are in
place. Assumes 21 months of administering the grant from date of award in December 2015 to August 2018, which is
approximately 6 months after final project completion in order to allow for all final reporting to be completed. Costs
also include ensuring compliance with requirements for statewide monitoring and data submittal on behalf of the
CABY IRWMG.

Task 2: Labor Costs $9,613, Other Costs, $8,000. Total $17,613.

Finance Director will have primary responsibility for invoicing and work with Project Manager to ensure that all
invoices to DWR are submitted in a timely fashion. Assumes 7 quarters of invoicing starting the 2 guarter of 2016.
Task 3: Labor Costs: $14,396, Other Costs: $6.000. Total $ $20,396.

Project Manager will be trained during the first year of activity (see below) and will have primary responsibility for
Progress Reports and Completion Reports being submitted in a timely and complete fashion. Assumes 7 quarters of
reporting starting the 2" quarter of 2016 plus Completion Reports for both projects and the Application.

Category a) Direct Project Administration Other Costs

* Tasks 1,2 and 3: TSF anticipates hiring the consultant (Community Action Partners) who they have worked with in
administering their existing DWR Round 2 contract to work with TSF staff to do the following: initial DWR and
project sponsor contracting, setting up administrative systems, training TSF Project Manager to carry out all
administrative tasks with regard to the contract and answering staff questions. Quoted costs are $24,000 for
these services, which will last approximately 12 months. These costs are divided between each sub-task as
follows: Task 1: $12,000 Task 2: $6,000 Task 3: $6,000.

* Task 1: TSF anticipates hiring a lawyer to help with initial DWR and project sponsor contracting. Based on previous
work in 2013-4 re: Round 2 contract and assuming that experience gained during that process will mean fewer
hours are needed from the TSF lawyer, the costs will be approximately $9,500.

¢ Task 2: TSF will hire a CPA to oversee all internal financial systems for this grant. Anticipated costs are $2000.

TOTAL LABOR COSTS: $39,378
TOTAL OTHER COSTS:  $35,500
TOTAL PROJECT COST: $74,878




Project Title:
Project serves a need of a DAC?: Yes
Funding Match Waiver request?: Yes

Table 8 — Project Budget
Proposal Title: CABY DAC Water Supply and Water Quality Program

Project 2 Meade Canal DAC Project
No
No

(a)

(b)

(c)

(d)

Cost Share: Non-State

Cost Share: Other

Category Reqlf;t::n?rant Fund Source* State Fund Total Cost
(Funding Match) Source*
(a) |Direct Project Administration
Task 1: Project Management 22,280 22,280
Task 2: Labor Compliance 1,880 1,880
Task 3: Reporting 7,920 7,920
(b) |Land Purchase/Easement
Task 4: Land Purchase/Easements 1,920 1,920
© Plar.ming/Design/Engineeriflg/
Environmental Documentation
Task 5: Feasibility Studies
Task 6: CEQA Documentation 2,680.00 2,680
Task 7: Permitting 2,680.00 2,680
Task 8: Design 20,720.00 20,720
Task 9: Project Performance Monitoring Plan 3,440.00 3,440
(d) |Construction/Implementation
Task 10: Contract Services 900.00 900
Task 11: Construction Administration 12,064.00 12,064
Task 12: Construction/Implementation Activities
Task 12a: Mobilization and Demobilization 2,684.00 2,684
Task 12b: Site Preparation 42,412.00 42,412
Task 12c: Canal Encasement 294,485.00 294,485
Task 12d: Improve / Cleanup 5,980.00 5,980
(©) Grand Total (Sum rows (a) through (d) for each 422,045.00 422,045.00

column)

*List sources of funding:




See Labor Costs Table and full Budget Discussion below. (All hourly rates are based on NID pay scales rates)

Maintenance Maintenance | Equipment Utility Category
Budget Category (a) Project Administration Engineer Admin Superintendent | Supervisor Operator (4) | Worker (8) | Cost
Task 1: Project Management 32 40 50
Task 2: Labor Compliance Program 8 20
Task 3: Reporting 20 32 60
Labor Total 20 72 100 50
Labor Rate $96 $45 $76 $56 $46 $40
Labor Costs $1,920 $3,240 $7,600 $2,800 1] 1] $15,560
Budget Category (b) Land Purchase/Easement
Task 4: Land Purchase 20
Labor Total 20
Labor Rate $96 $45 $76 $56 $46 $40
Labor Costs $1,920 $0 $0 $0 $0 $0 $1,920
Budget Category (c) Planning/Design/Engineering/Env
Documentation
Task 5: Feasibility Studies
Task 6: CEQA Documentation 20 10
Task 7: Permitting 20 10
Task 8: Design 200 20
Task 9: Project Performance Monitoring Plan 20 20
Labor Total 260 60
Labor Rate $96 $45 $76 $56 $46 $40
Labor Costs $24,960 1] $4,560 S0 1] 1] $29,520
Budget Category (d) Construction/Implementation
Task 10: Contract Services 20
Task 11: Construction Administration 24 40 120
Task 12: Construction/Implementation Activities
Task 12a: Mobilization and Demobilization 5 10 24 16
Task 12b: Site Preparation 12 5 10 320 640
Task 12c: Canal Encasement 12 5 10 800 1600
Task 12d: Improve / Cleanup 5 10 40 80
Labor Total 48 20 60 160 1184 2336
Labor Rate $96 $45 $76 $56 $46 $40
Labor Costs $4,608 $900 $4,560 $8,960 $54,464 $93,440 $166,932
TOTAL $215,452




Category a) Direct Project Administration: Total Labor Cost $17,080: Other Costs $15,000 TOTAL $32,080

Labor Tasks, 1 (57,280), 2, ($1,880) and 3 ($7,920). Task costs are based on assumption that grant will be awarded Dec
2015 and that the project will be completed within 12 months. Other Costs in Task 1 of $15,000 are listed for Landmark
Environmental Grant Writing services. Task 1: Includes labor costs for quarterly invoices starting 2 quarter 2016. Task 3:
Includes labor quarterly reporting plus Project Completion draft and Final Report. The Maintenance Supervisor and
Maintenance Superintendent will have regular meetings to discuss project progress and will work with admin staff to
submit all necessary reports.

Category b) Land Purchase/Easement: Total Labor Cost $1,920 TOTAL $1,920

Labor Task 4: ($1,920) Hours and costs were estimated by the NID Project Engineer and include typical Right-of-Way
documentation costs including staff time, application preparation, easement purchase costs, and submittal and filing fees.
In this case, there are only a few property owners and NID has prescriptive rights.

Category c) Planning/Design/etc: Total Labor Cost $29,520 TOTAL $29,520

Labor Tasks 5 (N/A) 6 (52,680) 7 ($2,680) 8 ($20,720) and 9 ($3,440) will be initiated and completed by NID Engineering
staff. Tasks 6 and 7: The CEQA documentation and permitting should be relatively simple due to the fact that NID will be
encasing an existing canal that NID has a prescriptive right to use for the purpose of transporting raw water. Tasks 8 and 9
will be performed by the NID engineering department.

Category d) Construction/Implementation: Total Labor Cost $166,932: Materials $159,000 TOTAL $358,525
Contingency $32,593

Labor Task 10 ($900) will only entail ordering materials as no contracting is necessary. Labor Task 11 ($12,064): oversight
of all activities by NID Engineer and Maintenance Superintendent and Supervisor with hours assessed based on recent
similar projects. Labor Tasks 12a ($2,684) and 12d ($5,980): Includes construction staking and Storm Water Pollution
Prevention compliance and all post-construction tear down and cleanup.

Labor Task 12b ($42,412): Construction work will be supervised by NID Engineer, Maintenance Superintendent and
Supervisor and carried out by 4 NID Equipment operators and 8 utility workers and includes canal preparation, trenching,
site restoration and inlet and outlet construction. Concrete work will include the inlet and outlet structure.

Labor Task 12¢ (5102,892): Construction work will be supervised by NID Engineer, Maintenance Superintendent and
Supervisor and carried out by 4 NID Equipment operators and 8 utility workers and includes the placement of 3,000 feet of
24 inch Ductile Iron pipe. The cost of the materials was based on the current price of pipe, fittings, backfill and concrete
equals $159,000. Quotes can be provided. A contingency of 10% of construction costs ($32,593) has been included:

Construction Category Detail Estimated Amount
3,000 linear feet of 24 inch diameter ductile iron pipe @$35/If $105,000
10-24 inch tee fitting for access ways within encasement pipe @$1,000 each $10,000
30-24 inch angle fittings (various angles) @ $800 each $24,000
Backfill material — 1,200 cubic yards = 150 loads $$100 per load (transported cost) $15,000
2 - Small concrete inlet and outlet structures @5$2,500 each $5,000
Construction Materials Subtotal $159,000
Task 10: Construction Services Labor Costs $900
Task 11: Construction Administration Labor Costs $12,064
Task 12a Mobilization and Demob Labor Costs $2,684
Task 12b Site Prep Labor Costs $42,412
Task 12c Canal Encasement $102,892
Task 12d Improve/Cleanup Labor Costs $5,980
Construction Labor Subtotal $166,932
Materials and Labor Construction Subtotal $325,932
Construction Contingency (10%) (included in Table 8 in Task 12c) 532,593
Total Construction Task Cost $358,525

TOTAL LABOR COSTS: $215,452
TOTAL OTHER COSTS : $174,000 (Task 1: $15,000 and Task 12: $159,000)
CONTINGENCY: $ 32,593
TOTAL PROJECT COST: $422,045




Proposal Title: CABY DAC Water Supply and Water Quality Program

Project Title:

Project serves a need of a DAC?: Yes No

Funding Match Waiver request?: Yes No

Table 8 — Project Budget

Project 3 Drought Response Disinfection By-Product Reduction Project

(a)

(b)

(c)

(d)

Cost Share: Non-State | Cost Share:
Category Reql::;tz:n(t;rant Fund Source* Other State Total Cost
(Funding Match) Fund Source*
(a) |Direct Project Administration
Task 1: Project Management
zl(l)zizsii(l:t.i(()) 11: Grant Application Preparation and 40,000 3.200 43,200
il;(t))]t::tl:\ia(:li :g(élr’ra::rtl z\greement Coordination and 24,000 24,000
Task 2: Labor Compliance 6,000 500 6,500
Task 3: Reporting
Subtask 3.01: Quarterly Reports 12,420 12,420
Subtask 3.02: Draft Completion Report 4,560 4,560
Subtask 3.03: Final Completion Report 1,300 1,300
(b) |Land Purchase/Easement
Task 4: Land/Easement acquisition
© Plal?ning/Design/Engineeril.lg/
Environmental Documentation
Task 5: Feasibility Studies 1920 1920
Task 6: CEQA Documentation 1,200 1,200
Task 7: Permitting
Task 8: Design 6,400 6,400
Task 9: Monitoring Plan 4,360 4,360
(d) |Construction/Implementation
Task 10: Contract Services 3,840 3,840
Task 11: Construction Administration 6,720 6,720
Task 12: Construction
Task 12.01: Colfax Clearwell (IMG) 28,675 29,443 58,118
Task 12.02 Ballpark Tank 47,443 5,000 52,443
Task 12.03 Colfax Clearwell (0.3 MG) 27,676 5,000 32,676
Task 12.04 Bell Road Tank 63,000 5,000 68,000
Task 12.05: Channel Hill Tank 63,000 5,000 68,000
Task 12.06: Bowman Tank 82,000 9,000 91,000
Task 12.07: Electric Street Tank 109,794 9,000 118,794
Task 12.08: Demobilization 18,000 18,000
() Grand Total (Sum rows (a) through (d) for each 467,588 155,863 623,451

column)

*List sources of funding: PCWA will match Labor Costs for project with in-kind services from staff time paid through Annual Operating
Budget. $24,443 for Task 12.01 paid for out of Capital Improvement Budget (remaining $5000 is for labor costs).




See Labor Costs Table and full Costs discussion below.

LABOR COSTS (Based on PCWA pay scale rates)

Budget Category (a) Project Administration Engineer | Tech Specialist Admin Inspector Total

Task 1: Project Management

1.01: Grant Prep and Coordination 16 16

1.02: Grant Agreement Coordination/Management 200

Task 2: Labor Compliance Program 10

Task 3: Reporting

3.01 Quarterly Progress Reports 72 36 18

3.02 Draft Completion Report 24 16 8

3.03 Final Completion Report 6 6 2

Labor Total 318 74 28

Labor Rate $120 $80 $50 $100

Labor Costs $38,160 $5,920 $1,900 S0 $45,980.00

Budget Category (b) Land Purchase/Easement

Task 4: Land/Easement Acquisition

Budget Category (c) Planning/Design etc

Task 5: Feasibility Studies 116

Task 6: CEQA Documentation 10

Task 7: Permitting

Task 8: Design 40 20

Task 9: Project Performance Monitoring Plan 24 16 4

Labor Total 84 36 4

Labor Rate $120 $80 $50 $100

Labor Costs $10,080.00 $2,880.00 $200.00 $0.00 $13,880

Budget Category (d) Construction/Implementation

Task 10: Contract Services 32

Task 11: Construction Administration 56

Task 12: Construction/Implementation

Task 12.01 Colfax Clearwell (1IMG) 50

Task 12.02 Ballpark Tank 50

Task 12.03: Colfax Clearwell (0.3MG) 50

Task 12.04: Bell Road Tank 50

Task 12.05: Channel Hill Tank 50

Task 12.06:Bowman Tank 90

Task 12.07: Electric Street Tank 90

Task 12.08: Demobilization 30 180

Labor Total 118 180 430

Labor Rate $120 $80 $50 $100

Labor Costs 14,160 $14,400 S0 $43,000 $71,560

TOTAL LABOR $131,420
Category a) Direct Project Administration: Total Labor Cost $45,980: Direct Costs $46,000 TOTAL $91,980

Task 1: Project Management - Labor Costs $27,700

Sub-Task 1.01: Grant Application Preparation and Coordination: PCWA staff worked with West Yost Associates and Landmark

Environmental to prepare the grant application for this project. Sub-Task Labor Cost: $3,200

Sub-Task 1.02: Grant Agreement Coordination and Project Management: PCWA estimates their Engineer’s time to coordinate the Grant
agreement and manage the project including attending meetings to be approximately 200 hours. Sub-Task Labor Cost: $24,000
Sub-Task 2: Labor Compliance: Labor Costs $500: Admin time to work with consultant




Task 3: Reporting - Task Total Labor Cost: $18,280

Sub-Task 3.01: Quarterly Progress Reports: PCWA estimates the time for completion of seven quarterly monitoring reports on recent
experience with two other IRWM DWR grant reporting contracts. Sub-task Labor Cost: $12,420

Sub-Task 3.02: Draft Project Completion Report: Costs are based on an Engineers time of approximately 1.5 hours per week and a
technical specialist’s time of approximately 16 hours for a 40 week subtask duration. Administrative time was estimated at 8 hours to
complete one draft report. Sub-task Labor Cost: $4,560

Sub-Task 3.03: Final Project Completion Report: Costs are based on an Engineers’ and Technical Specialists’ time of approximately 6 hours
for a three month subtask duration. Administrative time was estimate at 2 hours to complete a final report. Sub-task Labor Cost: $1,300

Category a) Direct Project Administration Other Costs

Other Costs (Total $46,000): Other costs are outside consultants as follows:

Task 1: Project Management - Task Total Other Cost: $40,000 Sub-Task 1.01: Grant Application Preparation and Coordination: PCWA's
contract for West Yost’s ($25,000) and Landmark Environmental ($15,000) services is $40,000. Invoices are available.

Task 2: Labor Compliance Program — Task Total Direct Cost: $6,000: PCWA estimates its cost for hiring a consultant to complete their
Labor Compliance Program for this project is $6,000.

Category b) Land Purchase/Easement

Task 4 N/A

Category c) Planning/Design etc: Total Labor Cost $13,880 TOTAL $13,880

Task 5: Feasibility Studies: Task Labor Cost: $1,920

Task 6: CEQA Documentation: Estimated 10 hours of an Engineer’s time to complete a NOE for the project. Task Labor Cost: $1,200
Task 7: Permitting: Not applicable

Task 8: Design (Project Phasing Plan) Estimated design time over a 2 month period Task Labor Cost: $6,400

Task 9: Project Performance Monitoring Plan: Estimated time for writing plan Task Labor Cost: $4,360

Category d) Construction/Implementation: Total Labor Cost $71,560 Direct Costs: $446,030 TOTAL $517,590

Task 10: Contract Services (Purchase Contract): 32 hours of an Engineer’s time to complete the purchase and installation contract for all
tanks. Sub-task Labor Cost: $3,840

Task 11: Construction/Implementation Administration: 56 hours (Engineer - 8 hours per tank for seven tanks). Sub-task Labor Cost: $6,720
Task 12 (subtasks 12.01 — 12.08): Construction/Implementation Activities: 40 hours (over a 6 month subtask duration) per tank for smaller
tanks and 80 hours for the two larger tank installations (over a 6 month subtask duration) for PCWA inspectors to inspect the installation
of the tank mixer and ventilation system. Four quarters of TTHM demobilization monitoring will be conducted by PCWA. An additional
$1,000 (10 hours of an inspector’s time per tank) is included to account for PCWA’s time in performing the initial TTHM test. Sub-Tasks
work includes coordination with Utility service Group and the first quarter TTHM sampling for project performance verification

Sub-task 12.01 — 12.07 Sub-Task Labor Cost: $43,000

Sub-Task 12.08: Demobilization - TTHM Testing: PCWA will conduct the last three quarters of TTHM testing as outlined in the Project
Performance Monitoring Plan with an estimated level of effort of 10 hours per tank per quarter. Sub-Task Labor Cost: $18,000

Category d) Construction/Implementation Other Costs

Direct Costs (Total $446,030): Direct costs are outside consultants/contract services and/or purchases.

Task 12: Construction/Implementation Activities - Task Total Other Costs: $446,030: Costs for the three tanks already completed are
based on the Proposal Forms received from Utility Service Group dated September 2, 2014. Costs for the four tanks yet to be completed
are based on Utility Service Group’s proposal for the material and installation based on a budgetary quote dated July 21, 2015.
Sub-Tasks 12.01 through 12.03: Site Prep and Installation

12.01. Colfax Tank (1 MG) - Sub-task Direct Cost: $53,117

12.02. Ballpark Tank (0.6 MG) - Sub-task Direct Cost: $47,443

12.03. Colfax Tank (0.3 MG) - Sub-task Direct Cost: $27,676

Sub-Tasks 12.04 through 12.07: Site Prep and Installation

12.04. Bell Road Tank (1 MG) - Sub-task Direct Cost: $63,000

12.05. Channel Hill Tank (1 MG) - Sub-task Direct Cost: $63,000

12.06. Bowman Tank (10 MG) - Sub-task Direct Cost: $82,000

12.07. Electric Street Tank (5 MG) - Sub-task Direct Cost: $109,794

PROJECT BUDGET MATCH: $161,500

* Match of $129,500 for Tasks 1-12 is funded by PCWA'’s in-kind services from staff time paid through Annual Operating Budget.
* Match of $32,000 in sub-task 12.01 is funded through Capital Improvement Budget. Remaining $5000 is funded as above.

TOTAL LABOR COSTS: $131,420
TOTAL OTHER COSTS: $492,030 (Task 1: $46,000 Task 12: $446,030)
TOTAL PROJECT COSTS: $623,450




