
 

 

 

 

Overview 
Attachment 5 provides an overall schedule for the Mokelumne / Amador / Calaveras (MAC) 

Integrated Regional Water Management (IRMW) Proposition 84, 2015 Implementation Grant 

Proposal, plus individual schedules for the projects that are discussed in Attachment 3, Work Plan 

of this grant application.  The schedules presented herein are consistent with the Work Plan 

(Attachment 3) and Budget (Attachment 4) and have an assumed grant award date of December 1, 

2015.  

The Schedule shows the start and end dates for each project task, plus the project duration in Gantt 

chart format. The schedule also illustrates work items that are dependent on one another through 

linkages. It is important to note that, while the schedules show the Project Performance Monitoring 

Plan implementation to end with construction, it is understood that project performance 

monitoring will continue post-construction for a period up to 10 years or as required by the 

executed DWR grant agreement. 

Brief descriptions as to how the schedules are realistic, reasonable, and accomplishable for each 

project are included below. 

Lake Camanche Service Lateral Replacement – Phase 3 Project 
The schedule presented for the Lake Camanche Service Lateral Replacement – Phase 3 Project is 

reasonable based on the current available information and assuming a grant award date of 

December 1, 2015. The Project will be ready to begin construction/ implementation prior to April 1, 

2016 and is expected to be completed prior to October 31, 2019. This Project will replace 200 

leaking service laterals in the Lake Camanche area. This project has been included as part of AWA’s 

conservation program in its Water Conservation Plan. Given that this is Phase 3 of the project, the 

project is positioned well to begin quickly and be completed on schedule. This phase of the project 

will complete replacement of AWA’s leaking service laterals, and follows Phases 1 and 2 which were 

included in Rounds 1 and 2 of Prop 84. The justification for each category of the schedule is 

provided below: 

Direct Project Administration: Task 1: Project Administration – The AWA Project Manager will be 

responsible for ensuring the steps necessary to complete this Project are underway and will 

generate invoices for the duration of the Project. UMRWA staff will be responsible for completing 

grant agreements. Project Administration will begin on June 1, 2015 and will end approximately 

one month after construction is complete (April 28, 2017). Task 2: Labor Compliance Program – 

Since AWA staff will complete the project, a labor compliance program is not required. Task 3: 

Reporting – Quarterly Progress Reports will be produced by the AWA staff and UMARA staff for the 
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Project as required for grant funding beginning when the grant is awarded through the completion 

of the Project (March 1, 2016 – March 31,2017). The Final Report will be submitted when the 

Project is complete (April 28, 2017). 

Land Purchase/Easement: This Project does not require the purchasing of land or lease 

agreements or easements.  

Planning/Design/Engineering/Environmental Documentation: Task 5: Feasibility Studies – 

This Project does not include feasibility studies. Task 6: CEQA Documentation – A Categorical 

Exemption will be completed prior to the start of construction (by December 2, 2015). Task 7: 

Permitting – All permits will be received prior to the start of construction. The permits will be 

attained after designs are complete (by December 31, 2015).Task 8: Design – Design will be 

completed by AWA staff, and will include 10% and 100% design (expected completion on January 

1, 2016). Task 9: Project Performance Monitoring Plan – The project performance monitoring plan 

will be prepared by AWA staff during project construction (expected completion on June 2, 2017). 

Construction/Implementation: Task 10: Construction Contracting – AWA will perform contract 

services prior to construction (February 1, 2016 – February 29, 2016. Task 11: Construction 

Administration: AWA staff will perform construction administration activities for the duration of 

project construction (March 1, 2016 – March 31, 2017). Task 12: Construction – Subtask 12.1: 

Mobilization and Site Preparation: Mobilization and site preparation will begin March 1, 2016 and 

be completed by March 31, 2016. Subtask 12.2 Construction: Construction, consisting of replacing 

the service laterals, will follow Subtask 12.1, beginning on April 1, 2016 and ending March 1, 2017. 

Subtask 12.3: Performance Testing and Demobilization: Subtask 12.3 will begin after completion of 

Subtask 12.2, consisting of final lateral inspections, disinfection and water quality testing, beginning 

on March 3, 2017 and ending March 31, 2017.  

Sheep Ranch Drinking Water Compliance Project 
The schedule presented for the Sheep Ranch Drinking Water Compliance Project is reasonable 

based on the current available information and assuming a grant award date of December 1, 2015. 

The Project will be ready to begin construction/implementation prior to April 1, 2016 and is 

expected to be completed prior to October 31, 2019. This Project will install a packaged treatment 

plant at the site of the existing Sheep Ranch Water Treatment Plant. The justification for each 

category of the schedule is provided below. 

Row (a) Direct Project Administration: Task 1: Project Administration – The CCWD Project 

Manager will be responsible for ensuring the steps necessary to complete this Project are underway 

and will generate invoices for the duration of the Project. Project Administration began on October 

5, 2015 and will end approximately three months after construction is complete (December 29, 

2017). Task 2: Labor Compliance Program – CCWD has approved and adopted a Labor Compliance 

Program (LCP) in accordance with Labor Code Section 1771.5. The LCP will be developed beginning 

March 1, 2016, and implemented and managed by a consultant for the duration of construction 

(March 1, 2016 – August 31, 2017). Task 3: Reporting – Quarterly Progress Reports will be 

produced by the CCWD staff and UMARA staff for the Project as required for grant funding 

beginning when the grant is awarded through the completion of the Project (March 3, 2016 – 



August 31, 2017). The Final Report will be submitted when the Project is complete (December 29, 

2017). 

Row (b) Land Purchase/Easement: This Project does not require the purchasing of land or lease 

agreements or easements.  

Row (c) Planning/Design/Engineering/Environmental Documentation: Task 5: Feasibility 

Studies – This Project does not require the development of feasibility studies. Task 6: CEQA 

Documentation – A Categorical Exemption will be completed prior to the start of construction 

(January 1, 016 – April 30, 2016). Task 7: Permitting – All permits will be received prior to the start 

of construction. The permits will be attained after designs are complete (January 1, 2016 – April 29, 

2016). Task 8: Design – Civil and mechanical design will be performed by CCWD staff, and electrical 

engineering design will be completed by a consultant. Design Plans will be completed and reviewed 

prior to the beginning of construction (expected completion on June 30, 2016). Task 9: Project 

Performance Monitoring Plan – CCWD will develop a Project Performance Monitoring Plan based on 

existing reporting required by the SWRCB DDW (March 2, 2017 – August 31, 2017). 

Row (d) Construction/Implementation: Task 10: Construction Contracting – Subtask 10.1: 

Equipment Pre-Purchase: Equipment Pre-Purchase activities will task place immediately upon grant 

award as the package treatment plant information will be necessary to complete design. (January 1, 

2016 – March 31, 2016). Task 10: Construction Contracting – Subtask 10.2: Contracting for 

Electrical/Sitework/Installation of Equipment: Contracting for electrical/sitework/installation of 

equipment will be advertised for bid beginning July 1, 2016 and will be awarded by 8/31/2016. 

Task 11: Construction Administration: CCWD staff will perform construction administration 

activities for the duration of the project (July 1, 2016 – August 31, 2016). Task 12: Construction – 

Subtask 12.2 Site Improvements: Subtask 12.1 will begin following contracting under Subtask 10.1 

(April 1, 2016 – August 31, 2016). Task 12: Construction – Subtask 12.2: Site Electrical and Electrical 

Service Upgrades: Subtask 12.2 will begin following contracting under Subtask 10.2. Work will occur 

concurrently with Subtask 12.3. Time is built into the construction schedule to account for rain 

delays during winter months (September 1, 2016 – June 30, 2017). Task 12: Construction – Subtask 

12.3: Packaged Plant Equipment Installation: Subtask 12.3 will begin following contracting under 

Subtask 10.2. Work will occur concurrently with Subtask 12.2. As with Subtask 12.2, time is built 

into the construction schedule to account for rain delays during winter months (September 1, 2016 

– June 30, 2017). Task 12: Construction – Subtask 12.4: Demolition and Site Clean-up: Once Subtasks 

12.2 and 12.3 are completed, Subtask 12.4 will commence to disassemble and remove the existing 

facilities (July 3, 2017 – August 31, 2017). 

MAC Region Water Conservation Program 
The schedule presented for the MAC Region Water Conservation program is reasonable based on 

the current available information and assuming a grant award date of December 1, 2015. The 

Project will be ready to begin implementation prior to April 1, 2016 and is expected to be 

completed prior to October 31, 2019. This Program will implement a number of common water use 

efficiency measures throughout the MAC Region, and are frequently continuations of existing 



programs already implemented by the project partners. The justification for each category of the 

schedule is provided below. 

Row (a) Direct Project Administration: Task 1: Project Administration – Project Administration 

began June 1, 2015 with preparation of the Prop 84, 2015 Implementation Grant Application, and 

will end approximately one months after implementation is complete (September 30, 2019). Task 2: 

Labor Compliance Program – This Project does not require a Labor Compliance Program. Task 3: 

Reporting – Bi-monthly Progress Reports required for grant funding will be completed throughout 

project implementation (March 3, 2016 – September 30, 2019). The Final Report will be submitted 

when the Project is complete (October 31, 2019). 

Row (b) Land Purchase/Easement: This Project does not require the purchasing of land or lease 

agreements or easements.  

Row (c) Planning/Design/Engineering/Environmental Documentation: Task 5: Feasibility 

Studies – This Project does not require the development of feasibility studies. Task 6: CEQA 

Documentation – The Project does not require CEQA Documentation. Task 7: Permitting – 

Permitting is not anticipated for this project. Task 8: Design – Design is not required for this project. 

Task 9: Project Performance Monitoring Plan – A Project Performance Monitoring Plan will be 

prepared during project implementation (March 2, 2017 – April 1, 2018). 

Row (d) Construction/Implementation: Task 10: MAC Region Conservation Coordinator Outreach 

and Coordination: The MAC Region Conservation Coordinator’s activities will occur through the 

implementation of the program. (April 1, 2016 – September 30, 2019). Task 11: Amador Area Water 

Conservation Program Implementation: Implementation of Amador Water Agency’s Conservation 

Program is anticipated to begin April 1, 2016 and be completed November 1, 2017. Task 12: 

Calaveras Area Water Conservation Program Implementation: Implementation of the Calaveras 

County Water District Water Conservation Program is anticipated to begin April 1, 2016 and be 

completed November 1, 2017. Task 13: Home-Level Water Conservation for Severely Disadvantaged 

Communities: The ATCAA Home-Level Water Conservation for DACs program will occur over a 

period of approximately three years given the high number of homes planned for inclusion, 

beginning April 1, 2016 and ending September 30, 2019. Task 14: DAC Residential Rain Catchment 

Demonstration and Distribution Project: The Foothill Conservancy’s Residential Rain Barrel 

Demonstration and Distribution Project is divided into two components, the first being the 

demonstration project which will occur between May 16, 2016 and October 31, 2016, and the rain 

barrel distribution and workshop which will occur between April 1, 2016 and February 28, 2017. In 

addition, a project page will be added to Foothill Conservancy’s website between April 1, 2016 and 

September 30, 2016. Foothill Conservancy’s media campaign specific to this project will take place 

throughout Task 14 implementation.    



Proposal Schedule  



 Task Name Start Finish

Mokelumne/Amador/Calaveras	Prop	84	IRWM	2015	
Implementation	Grant	Application

Mon	6/1/15 Thu	10/31/19

Lake	Camanche	Service	Lateral	Replacement	–	Phase	3 Mon	6/1/15 Fri	4/28/17

Sheep	Ranch	Water	Treatment	Plant	Compliance	Project Mon	6/1/15 Fri	12/29/17

MAC	Region	Water	Conservation	Program Mon	6/1/15 Thu	10/31/19
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Lake Camanche Service Lateral Replacement – Phase 3 Project Schedule 

  



 Task Name Start Finish

Grant	Award	Date Tue	12/1/15 Tue	12/1/15
Row	(a)	Direct	Project	Administration Mon	6/1/15 Fri	4/28/17
Task	1:	Project	Management Mon	6/1/15 Fri	4/28/17
DWR	Grant	Agreement Fri	1/1/16 Fri	1/29/16
UMRWA‐AWA	Grant	Agreement Mon	2/1/16 Mon	2/29/16
Project	Start‐up	Coordination	Meeting Mon	2/1/16 Mon	2/1/16
Monthly	Invoices Tue	3/1/16 Fri	4/28/17
Reimbursement	Requests Tue	3/1/16 Fri	4/28/17
Project	status	updates	to	AWA	Board	of	Directors Tue	12/1/15 Fri	4/28/17
Consultant	Preparation	of	Prop	84,	2015	Solicitation	Grant	Appli Mon	6/1/15 Fri	8/7/15

Task	2:	Labor	Compliance	Program Tue	3/1/16 Fri	3/31/17
Labor	Compliance	Program	preparation	and	implementation Tue	3/1/16 Fri	3/31/17

Task	3:	Reporting Tue	3/1/16 Fri	4/28/17
Quarterly	Progress	Reports Tue	3/1/16 Fri	3/31/17
Project	Completion	Report Mon	4/3/17 Fri	4/28/17

Row	(b)	Land	Purchase/Easement Tue	12/1/15 Tue	12/1/15
Task	4:	Land	Purchase/Easement	‐	not	applicable Tue	12/1/15 Tue	12/1/15

Row	(c)	Planning	/Design/	Engineering	/	Environmental	
Documentation

Mon	11/2/15 Fri	6/2/17

Task	5:	Feasibility	Studies	‐	not	applicable Mon	11/2/15 Mon	11/2/15
Task	6:	CEQA	Documentation Mon	11/2/15 Wed	12/2/15
CEQA	Notice	of	Exemption Mon	11/2/15 Wed	12/2/15

Task	7:	Permitting
Amador	County	Encroachment	Permit Tue	12/1/15 Thu	12/31/15

Task	8:	Design Mon	11/2/15 Fri	1/1/16
10%	Design	Packet Mon	11/2/15 Mon	11/30/15
100%	Design	Packet Tue	12/1/15 Fri	1/1/16

Task	9:	Project	Performance	Monitoring	Plan Mon	11/2/15 Fri	6/2/17
Project	Performance	Monitoring	Plan Mon	11/2/15 Fri	6/2/17

Row	(d)	Construction	/	Implementation Mon	2/1/16 Fri	3/31/17
Task	10:	Contract	Services Mon	2/1/16 Mon	2/29/16
Prepare	Bid	Documents Mon	2/1/16 Fri	2/5/16
Prepare	advertisement	and	contract	documents Mon	2/1/16 Fri	2/5/16
Advertisement Mon	2/8/16 Fri	2/19/16
Pre‐bid	meeting Wed	2/10/16 Wed	2/10/16
Bid	opening	and	evaluation Mon	2/22/16 Thu	2/25/16
Selection	of	contractor Thu	2/25/16 Thu	2/25/16
Award	of	Contract Thu	2/25/16 Thu	2/25/16
Notice	to	Proceed Mon	2/29/16 Mon	2/29/16

Task	11:	Construction	Administration Tue	3/1/16 Fri	3/31/17
Construction	Management Tue	3/1/16 Fri	3/31/17

Task	12:	Construction Tue	3/1/16 Fri	3/31/17
Subtask	12.1:	Mobilization	and	Site	Preparation Tue	3/1/16 Thu	3/31/16
Project	Signage Tue	3/1/16 Thu	3/31/16

Subtask	12.2:	Construction Fri	4/1/16 Wed	3/1/17
Interim	and	final	inspection	reports Fri	4/1/16 Wed	3/1/17

Subtask	12.3:	Performance	Testing	and	Demobilization Fri	3/3/17 Fri	3/31/17
Pressure	and	leak	testing	report Fri	3/3/17 Fri	3/31/17
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Sheep Ranch Drinking Water Compliance Project Schedule  

  



 Task Name Start Finish

Grant	Award	Date Tue	12/1/15 Tue	12/1/15
Row	(a)	Direct	Project	Administration Mon	6/1/15 Fri	12/29/17
Task	1:	Project	Management Mon	6/1/15 Fri	12/29/17
DWR	Grant	Agreement Fri	1/1/16 Fri	1/29/16
UMRWA‐CCWD	Grant	Agreement Mon	2/1/16 Mon	2/29/16
Monthly	Invoices Thu	3/3/16 Fri	12/29/17
Reimbursement	Requests Thu	3/3/16 Fri	12/29/17
Board	of	Directors	agendas Mon	10/5/15 Fri	12/29/17
Board	resolutions Mon	10/5/15 Fri	12/29/17
Project	meeting	dates,	times	and	purposes Mon	10/5/15 Fri	12/29/17
Consultant	Preparation	of	Prop	84,	2015	Solicitation	Grant	Appl Mon	6/1/15 Fri	8/7/15

Task	2:	Labor	Compliance	Program Tue	3/1/16 Thu	8/31/17
Labor	Compliance	Program	Reports Tue	3/1/16 Thu	8/31/17

Task	3:	Reporting Thu	3/3/16 Fri	12/29/17
Quarterly	Progress	Reports Thu	3/3/16 Thu	8/31/17
Project	Completion	Report Fri	9/1/17 Fri	12/29/17

Row	(b)	Land	Purchase/Easement Tue	12/1/15 Tue	12/1/15
Task	4:	Land	Purchase/Easement	‐	not	applicable

Row	(c)	Planning	/Design/	Engineering	/	Environmental	
Documentation

Thu	10/1/15 Thu	8/31/17

Task	5:	Feasibility	Studies	‐	not	applicable Tue	11/3/15
Task	6:	CEQA	Documentation Fri	1/1/16 Sat	4/30/16
CEQA	Notice	of	Exemption Fri	1/1/16 Sat	4/30/16

Task	7:	Permitting Fri	1/1/16 Fri	4/29/16
Letter	Notifying	SWRCB	DDW	including	permit	application	and	
copies	of	relevant	water	system	data	sheets	for	amendment	to	
Domestic	Water	Supply	Permit

Fri	1/1/16 Mon	2/29/16

SWRCB	DDW	permit Fri	4/1/16 Fri	4/29/16
Task	8:	Design Thu	10/1/15 Thu	6/30/16
Equipment	pre‐purchase	and	procurement	documents Thu	10/1/15 Thu	12/31/15
Draft	and	final	site/work	installation	documents Tue	3/1/16 Thu	6/30/16

Task	9:	Project	Performance	Monitoring	Plan Thu	3/2/17 Thu	8/31/17
Project	Performance	Monitoring	Plan Thu	3/2/17 Thu	8/31/17

Row	(d)	Construction	/	Implementation Fri	1/1/16 Thu	8/31/17
Task	10:	Contract	Services Fri	1/1/16 Fri	9/30/16
Subtask	10.1:	Equipment	Pre‐Purchase Fri	1/1/16 Thu	3/31/16
Advertise	for	bids Fri	1/1/16 Fri	1/29/16
Evaluate	and	select	bid Mon	2/1/16 Fri	2/5/16
Prepare	agenda	item	and	board	resolution Mon	2/8/16 Fri	2/12/16
Award	bid Mon	3/28/16 Mon	3/28/16
Execute	equipment	purchase	agreement Thu	3/31/16 Thu	3/31/16

Subtask	10.2:	Contracting	for	
Electrical/Sitework/Installation	of	Equipment

Fri	7/1/16 Wed	8/31/16

Advertise	for	bids Fri	7/1/16 Fri	7/22/16
Answer	RFIs Fri	7/1/16 Fri	7/15/16
Issue	addenda Mon	7/18/16 Mon	7/18/16
Conduct	pre‐bid	meeting	and	site	visit Mon	7/11/16 Mon	7/11/16
Evaluate	and	select	bid Mon	7/25/16 Fri	7/29/16
Prepare	agenda	item	and	board	resolution Mon	8/1/16 Fri	8/12/16
Award	bid Mon	8/15/16 Fri	8/19/16
Secure	bond	and	insurance Mon	8/22/16 Wed	8/31/16
Execute	construction	contract Wed	8/31/16 Wed	8/31/16

Task	11:	Construction	Administration Fri	7/1/16 Thu	8/31/17
Construction	administration Fri	7/1/16 Thu	8/31/17

Task	12:	Construction Fri	4/1/16 Thu	8/31/17
Subtask	12.1:	Site	Improvements Fri	4/1/16 Wed	8/31/16
Perform	site	improvements Fri	4/1/16 Wed	8/31/16

Subtask	12.2:	Site	Electrical	and	Electrical	Service	
Upgrades

Thu	9/1/16 Fri	6/30/17

Perform	site	electrical	work	to	transfer	power	to	the	new	
treatment	plant

Thu	9/1/16 Fri	6/30/17

Subtask	12.3:	Packaged	Plant	Equipment	Installation Thu	9/1/16 Fri	6/30/17
Install	packaged	treatment	plant Thu	9/1/16 Fri	6/30/17
Perform	startup	testing	and	verify	water	quality	testing Thu	9/1/16 Fri	6/30/17

Subtask	12.4	Demolition	and	Site	Cleanup Mon	7/3/17 Thu	8/31/17
Dismantle	and	remove	existing	facilities	from	site Mon	7/3/17 Thu	8/31/17
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MAC Region Water Conservation Program Schedule 

 



 Task Name Start Finish

Grant	Award	Date Tue	12/1/15 Tue	12/1/15

Row	(a)	Direct	Project	Administration Mon	6/1/15 Thu	10/31/19

Task	1:	Project	Management Mon	6/1/15 Mon	9/30/19

DWR	Grant	Agreement Fri	1/1/16 Fri	1/29/16

UMRWA‐AWA	Grant	Agreement Mon	2/1/16 Mon	2/29/16

AWA‐Partner	Agreements Tue	3/1/16 Thu	3/31/16

Bi‐monthly	Invoices Thu	3/3/16 Mon	9/30/19

Reimbursement	Requests Thu	3/3/16 Mon	9/30/19

Consultant	Preparation	of	Prop	84,	2015	Grant	Application Mon	6/1/15 Fri	8/7/15

Task	2:	Labor	Compliance	Program	‐	not	applicable

Task	3:	Reporting Thu	3/3/16 Thu	10/31/19

Bi‐monthly	Progress	Reports Thu	3/3/16 Mon	9/30/19

Project	Completion	Report Tue	10/1/19 Thu	10/31/19

Row	(b)	Land	Acquisition Tue	12/1/15

Task	4:	Land	Purchase/Easement	‐	not	applicable

Row	(c)	Planning/Design/Engineering/Environmental	
Documentation

Thu	3/2/17 Sun	4/1/18

Task	5:	Feasibility	Studies	‐	not	applicable

Task	6:	CEQA	Documentation	‐	not	applicable

Task	7:	Permitting	‐	not	applicable

Task	8:	Design	‐	not	appliable

Task	9:	Project	Performance	Monitoring	Plan Thu	3/2/17 Sun	4/1/18

Project	Performance	Monitoring	Plan Thu	3/2/17 Sun	4/1/18

Row	(d)	Construction	/	Implementation Fri	4/1/16 Mon	9/30/19

Task	10:	MAC	Region	Conservation	Program	Coordinator	
Outreach	and	Coordination

Fri	4/1/16 Mon	9/30/19

Conservation	Program	Outreach	and	Coordination Fri	4/1/16 Mon	9/30/19

Task	11:	Amador	Area	Water	Conservation	Program	
Implementation

Fri	4/1/16 Wed	11/1/17

BMP	implemenetation	tracking	reports Fri	4/1/16 Wed	11/1/17

Water	Waster	Complaint	tracking	and	follow‐up Fri	4/1/16 Wed	11/1/17

Task	12:	Calaveras	Area	Water	Conservation	Program	
Implementation

Fri	4/1/16 Wed	11/1/17

Reporting	of	water	conservation	devices	provided	to	customers Fri	4/1/16 Wed	11/1/17

Home	water	conservation	audit	reports Fri	4/1/16 Wed	11/1/17

Conservation	rebate	reports Fri	4/1/16 Wed	11/1/17

Task	13:	Home‐Level	Water	Conservation	for	Severely	
Disadvantaged	Communities

Fri	4/1/16 Mon	9/30/19

Home	water	conservation	assessments	and	consevation	device	
installation	reports

Fri	4/1/16 Mon	9/30/19

Task	14:	DAC	Residential	Rain	Catchment	Demonstration	and	
Distribution	Project

Fri	4/1/16 Tue	2/28/17

Project	page	on	Foothill	Conservancy	website Fri	4/1/16 Fri	9/30/16

Rain‐Catchment	Demonstration Mon	5/16/16 Mon	10/31/16

Rain	Barrel	Distribution	and	Workshop Fri	4/1/16 Tue	2/28/17
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