
 

 

 

ATTACHMENT 3 – WORK PLAN 

APPENDIX J 

ICF International, as a subconsultant to Parsons  
in proposal to the City of Visalia for  

Environmental Documentation services for  
improved wastewater treatment plant and reuse pipeline project 

  



 

 

March 12, 2010 

Mr. Paul Skager, PE 
Project Manager 
Parsons Water and Infrastructure, Inc. 
100 West Walnut Street 
Pasadena, CA 91124 

Subject:  City of Visalia WCP Upgrade Project Environmental Documentation 
Subcontract Amendment No. 1 

Dear Mr. Skager: 

The purpose of this letter is to request an amendment to our subcontract (Subcontract No. 260449‐
30002) with Parsons Water and Infrastructure, Inc. (Parsons) for the preparation of environmental 
documentation for the City of Visalia Water Conservation Plant Upgrade Project (project). At the 
request of Parsons, we are submitting this amendment because we are requesting a 4% increase to 
our billing rates found in the current subcontract. We are also requesting a modest increase in 
project management hours. Additionally, we are requesting a modest number of hours to 
incorporate the analysis of a proposed water agreement between the City of Visalia and Tulare 
Irrigation District (TID) into the project’s Environmental Impact Report (EIR). Finally, we are 
requesting additional hours to conduct biological and cultural resources surveys of the recycled 
water conveyance facilities; these surveys were not part of the original scope of work and are now 
necessary to environmentally clear these facilities at a project level.  

Revised Rates  

The subcontract explicitly states on page 6 that rates of the original subcontract are effective 
through December 31, 2009 and are subject to annual adjustment. The amount of adjustment is not 
to exceed 4% per annum. We have prepared the attached budget (Attachment 1) that includes all 
originally agreed upon scoped items and total hours. A difference between the attached budget and 
the original budget is the hourly billing rate adjustment of 4%. Changes to the hourly billing rates 
are highlighted in yellow. 

Additional Project Management 

A modest number of project management hours have been added to the original budget. These 
hours are necessary because of additional coordination required between ICF, Parsons, and the 
remaining project team in order to determine the scope of the upcoming environmental 
documentation effort based on changes to the project description since we originally proposed on 
the project. We feel that this additional project management effort is due to new information and 
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therefore, out of scope, and we respectfully request that our project management hours be increased 
as shown in Attachment 1. Additional project management hours are highlighted in yellow. 

Project EIR Water Agreement Analysis 

It is our understanding that an environmental document is currently being prepared by another 
consultant for the water agreement in accordance with the National Environmental Policy Act 
(NEPA). Because the water agreement is necessary to facilitate the use of the plant’s recycled water 
at full build out, it is a connected action to this project and therefore, requires analysis in the 
project’s EIR in accordance with the California Environmental Quality Act (CEQA). ICF will 
incorporate the findings of the water agreement’s NEPA analysis into the project’s EIR. The 
following assumptions have been made in scoping the water agreement analysis level of effort for 
the project’s EIR: 

• The water agreement analysis prepared by the outside consultant is sufficient to adequately 
determine the level of impact for the project’s EIR. 

• No additional analysis will be required by ICF to determine the level of impact for the 
project’s EIR. 

• Sufficient information will be provided to ICF to adequately describe the proposed water 
agreement in the project’s EIR. 

• Extensive coordination (more than 2 hours) with the outside consultant will not be 
necessary. 

If any of these assumptions are incorrect, work performed by ICF to make the analysis sufficient for 
the project’s EIR is out of scope and subject to a cost amendment. ICF will not perform any out of 
scope work without first preparing a scope and budget for necessary work and receiving written 
approval by Parsons. Additional hours required to incorporate the water agreement analysis into 
the project’s EIR are highlighted in yellow. 

Project EIR Biological and Cultural Resources Surveys 

Our original scope of work assumed that ICF was to environmentally clear the proposed facilities 
within the footprint of the existing plant at a project level and discuss the proposed recycled water 
conveyance facilities as a programmatic level. Therefore, we assumed that surveys for the recycled 
water conveyance alignments were not part of the original scope of work and therefore, we did not 
budget for now needed surveys of these facilities. The original scopes states:  

Phase III requires offsite improvements (i.e., the reuse pipelines) and therefore, impacts (e.g., biological 
resources, cultural resources, construction‐related traffic, etc.) of these offsite improvements would need to be 
analyzed to the requirements of CEQA. If requested by the City, ICF Jones & Stokes can prepare a separate work 
plan and cost estimate and develop a team to perform all necessary surveys and environmental analyses for the 
future offsite reuse pipelines to be incorporated into the EIR. 

The following is the proposed work plan, and the total cost estimate for the biological and cultural 
resources survey work for offsite improvements (i.e., recycled water conveyance structures and 
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proposed basin south of plant) at a project level is $7,488; hours required for the surveys are 
highlighted in yellow. Offsite improvements include about 6 linear miles of proposed recycled water 
conveyance facilities that would need to be surveyed for biological and cultural resources. Survey 
work for onsite improvements (i.e., within the plant’s footprint) is part of the original scope. Russell 
Sweet (Biologist) and Mark Robinson (Archaeologist) were on the existing team when we originally 
proposed for this work and will be the ones to perform these surveys. Their resumes are available 
upon request. 

Reconnaissance­Level Biological Survey Scope 

ICF will conduct a general reconnaissance‐level survey of both onsite and offsite improvements. This 
survey will consist of surveying the disturbance areas within the existing plant’s footprint, a 
windshield survey of the recycled water conveyance facilities’ alignments, and conducting 
pedestrian surveys in areas that warrant further investigation (e.g., along ditch banks, along the 
perimeter of the property, and areas where small mammal burrows are observed).  The intent of the 
survey is to generally describe the biological resources present and to evaluate the habitats 
suitability necessary to support species that are listed as endangered, threatened, or of special 
concern in order to determine the need to conduct focused surveys and/or further habitat 
evaluations.  Special emphasis will be placed on identifying potentially suitable habitat for special‐
status plant and animal species and any sign (e.g., nests, dens, tracks, scat, prey remains, etc.). 
Although unlikely, if it is determined that the project could affect species that are endangered, 
threatened, or of special concern and that focused surveys will be necessary, ICF will immediately 
notify Parsons to discuss focused survey needs, scope, and additional budget. Focused surveys are 
not part of this proposed amendment. 

Intensive­Level Cultural Resources Survey Scope 

A qualified archaeologist will perform an intensive pedestrian survey of the approximately 6 mile 
length of the proposed project right of way, walking a series of parallel transects spaced 15 meters 
apart. All areas likely to contain archaeologically sensitive cultural resources will be carefully 
inspected. However, for this scope, it is assumed that no previously unrecorded archaeological sites 
requiring recordation or architectural resources requiring evaluation by an architectural historian 
will be found during this survey. Although unlikely, if it is determined that the project could require 
recordation of a site or sites and/or historic evaluation of a structure or strucutres, ICF will 
immediately notify Parsons to discuss needs, scope, and additional budget. Site recordation and/or 
istoric evaluation are not part of this proposed amendment. h
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We are proposing a revised total cost for the project of $248,567, which is $39,255 more than the 
$209,312 originally budgeted. If you have questions, please contact Steve Esselman in the 
Bakersfield office at 661‐717‐5860 or email him at sesselman@icfi.com. We look forward to 
working with you on this important project.  

Sincerely, 

 
Charles Smith, AICP 
Vice President 

Attachment 
Attachment 1—Revised Budget 

cc:  Chad Beckstrom, AICP, ICF International 
Steve Esselman, ICF International 

 



Attachment 1.  2010 REVISED Cost Estimate for Visalia WCP Upgrades Project EIR

Consulting Staff

Beckstrom 
C Henry W Bogdan K

Esselman 
S

Anderson 
C Williams M Sweet R

Robinson 
M Grimes R Greene M Barnes J Zielke K

Project 
Director

Project 
Manager 

Env 
Counsel

Senior 
Planner Aesthetics Air Quality

Biological 
Resources

Cultural 
Resources

Hydrology 
/ WQ Noise Traffic Planner

 Task Proj Dir
Sr Consult 

III Sr Proj Dir
Sr Consult 

I
Sr Consult 

I
Sr Consult 

III
Assoc 

Consult III
Sr Tech 
Analyst Proj Dir

Mng 
Consult

Mng 
Consult

Assoc 
Consult II Subtotal Editor

Support 
Editor Pub Spec

Admin 
Tech Subtotal Labor Total

Direct 
Expenses Total Price

Task 1: Project Analysis Overview, Description, and Background $0 $0 $0
Initial Meeting 8 6 $2,708 $0 $2,708
Field Investigation 8 8 $2,248 $0 $2,248
Develop Project Description and Review Background Information 1 8 8 2 2 2 2 2 2 2 8 $5,821 $0 $5,821
Water Agreement Analysis Up Scope 1 2 2 $791 $791

Task 2:  Prepare and Distribute IS and NOP/NOI 1 4 1 16 1 1 1 1 1 1 1 1 $4,563 4 8 8 4 $1,888 $6,451
Water Agreement Up scope 1 1 4 1 1 $1,269 $1,269

Task 3:  Prepare Administrative Draft EIR/EIS 4 $1,040 10 20 20 10 $4,720 $5,760
Table of Contents $0 1 2 $249 $249
Executive Summary 1 16 $2,565 $0 $2,565

Chapter 1. Introduction 1 1 8 $1,455 $0 $1,455
Chapter 2. Project Description 1 4 1 24 1 1 1 1 1 1 1 1 $5,643 $0 $5,643

Water Agreement Analysis Up Scope 1 1 6 $1,185 $1,185
Chapter 3. Environmental Setting, Impacts, and Mitigation Measures 1 4 $686 $0 $686

Aesthetics 1 4 24 $4,053 $0 $4,053
Agricultural Resources 1 4 16 $2,637 $0 $2,637
Air Quality 1 8 60 $11,357 $0 $11,357
Biological Resources 1 4 60 $8,313 $0 $8,313
Cultural Resources 1 4 60 $12,033 $0 $12,033
Geology and Soils 1 4 24 $4,053 $0 $4,053
Hazards and Hazardous Materials 1 4 24 $4,053 $0 $4,053
Hydrology and Water Quality 1 4 24 $6,309 $0 $6,309
Land Use and Planning 1 4 24 $3,549 $0 $3,549
Mineral Resources 1 2 8 $1,601 $0 $1,601
Noise 1 4 24 $5,301 $0 $5,301
Population and Housing 1 8 24 $4,637 $0 $4,637
Public Services and Utilities 1 4 24 $3,549 $0 $3,549
Recreation 1 4 8 $1,725 $0 $1,725
Transportation and Traffic 1 2 20 $4,261 $0 $4,261
Water Agreement Analysis Up Scope 1 1 4 2 2 8 2 8 1 1 4 $5,553 $0 $5,553
Survey Up Scope 24 24 $7,488 $0 $7,488

Chapter 4. Cumulative Impacts 1 8 2 24 $5,157 $0 $5,157
Water Agreement Analysis Up Scope 1 2 6 $1,331 $0 $1,331

Chapter 5. Alternatives Analysis 4 20 2 40 20 $12,036 $0 $12,036
Water Agreement Analysis Up Scope 1 5 10 $2,309 $0 $2,309

Chapter 6. Growth-Inducing Impacts 4 20 2 $4,356 $0 $4,356
Water Agreement Analysis Up Scope 1 5 $959 $0 $959

Chapter 7. Significant Irreversible Changes 1 8 $1,397 $0 $1,397
Water Agreement Analysis Up scope 1 2 $521 $0 $521

Chapter 8. References 4 4 1 1 1 1 1 1 1 4 $2,796 4 8 $996 $3,792
Chapter 9. List of Preparers 2 $292 1 2 $249 $541

Chapter 10. Acronyms and Abbreviations $0 1 2 $249 $249
Task 4.  Prepare and Distribute Draft EIR/EIS and NOC/NOA 4 20 2 20 4 4 4 4 4 4 4 20 $14,200 10 20 20 10 $4,720 $18,920

Water Agreement Analysis Up Scope 1 5 5 $1,634 $0 $1,634
Task 5.  Prepare Administrative Draft Final EIR/EIS 4 40 2 40 4 4 4 4 4 4 4 4 $17,996 10 20 20 10 $4,720 $22,716

Water Agreement Analysis Up Scope 1 10 10 1 1 1 1 1 1 1 1 $4,369 $0 $4,369
Task 6.  Prepare and Distribute Final EIR/EIS 2 10 1 10 2 2 2 2 2 2 2 2 $6,188 4 8 8 4 $1,888 $8,076

Water Agreement Analysis Up Scope 1 2 2 1 1 1 1 1 1 1 1 $2,121 $0 $2,121
Task 7.  Prepare Administrative Draft and Final MMRP 4 $584 $0 $584

Administrative Draft MMRP Preparation 1 2 10 $1,871 2 8 8 4 $1,722 $3,593
Final MMRP 1 2 $416 1 4 4 2 $861 $1,277

Task 8.  Prepare Administrative Draft and Final Findings/SOC $0 $0 $0
Administrative Draft Findings/Statement 1 2 10 $1,871 $0 $1,871
Final Findings/Statement 1 2 $416 2 8 8 4 $1,722 $2,138

Task 9.  Prepare Administrative Draft and Final Staff Report and Resolution $0 1 4 4 2 $861 $861
Administrative Draft Staff Report/Resolution 1 4 20 $3,513 $0 $3,513
Final Staff Report/Resolution 2 4 $832 $0 $832

Task 10.  Prepare and File Notice of Determination 4 $584 2 8 8 4 $1,722 $2,306
Task 11.  Meeting Attendance and Project Management 8 20 20 $7,452 1 4 4 2 $861 $8,313

Project Management Up Scope 12 $1,620 $0 $1,620
Total hours 70 320 17 415 43 79 110 103 50 42 38 138 54 126 112 56
ICF billing rates $229 $146 $260 $135 $135 $166 $125 $187 $229 $187 $187 $114 $83 $83 $83 $57
Subtotals $16,030 $46,720 $4,420 $56,025 $5,805 $13,114 $13,750 $19,261 $11,450 $7,854 $7,106 $15,732 $217,267 $4,482 $10,458 $9,296 $3,192 $27,428 $244,695
Percent of Total Effort 3.9% 18.0% 1.0% 23.4% 2.4% 4.5% 6.2% 5.8% 2.8% 2.4% 2.1% 7.8% 3.0% 7.1% 6.3% 3.2%
Direct Expenses
521.00 Meals, and Lodging Note: Yellow highlights mean changes from the original 2008 cost. $100
523.02 Reproductions (8.5x11 Color = .16/page) (8.5x11 B&W = .08/page) $2,000
523.04 Postage and Delivery $500
523.05 Travel, Auto, incld. Mileage at current IRS rate (.50/mile) $500
523.08 Per Diem at $160/day $320
523.09 Project Supplies $100
Mark up on all non-labor costs and subcontractors: 10% $352
Direct expense subtotal $3,872
Total price $248,567

Production Staff 

Employee Name

Project Role

ICF Labor Classification

Total Hours = 1773

Date printed 3/12/2010  3:30 PM Approved by Finance {  sh  } g:\2002 cost\Visalia_WCP_EIR_EIS_Upscope_Cost_Rev_031210(client)



 

 

 

ATTACHMENT 3 – WORK PLAN 

APPENDIX K 

Kaweah Delta WCD Oakes Basin Demonstration Project, 
Technical Memorandum No. 2 – Basis of Design,  

Camp Dresser & McKee, Inc,  
April 1999 
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