Bannock Ave Streetscape Enhancements

SAP ID: B10027

Data Date: Oct-01-10

ECP Turnaround Schedule Layout (8/01/09)

Oct-18-10 16:35

Activity ID

Project Manager: Soriano

["Activity Name

Bannock Ave Streetscape Enhancements

PLANNING
A5PNXNNO010
Initiation

A5PNXNNO018
Scoping
A5PNXNNO033
A5PNXNN193
A5PNXNNO071
A5PNXNN195
A5PNXNNO066
Plans & Estimates
A5PNXNNO057
A5PNXNN106
A5PNXNNO022
A5PNXNNO028
A5PNXNN100
A5PNXNNO062
A5PNXNN194
A5PNXNN122
A5PNXNNO063
Prioritization

DESIGN
A5D1X01258
Design Package

A5D1X01065

30% Design
A5D1X01250

60% Design

010 - $ PRELIMINARY ENGINEERING (...

018 - PROJECT INITIATION

033 - PLANNING STUDY

193 - PLANNING STUDY REVIEW
071 - $ SURVEY

195 - PLANNING REPORT REVIEW
066 - PLANNING RES ALLOCATION

057 - $ ALL CONSULT PLAN

106 - $ AS-NEEDED MISC. PLANNING
022 - PRELIM UTILITIES REVIEW

028 - PRELIMINARY OPs REVIEW
100 - $ PRELIMINARY ENV REVIEW
062 - PRE-DESIGN STUDY

194 - PRE-DESIGN STUDY REVIEW
122 - PRELIMINARY R/W REVIEW

063 - PLANNING REPORT (PRE-DESI...

Coordination & Concurrence

258 - $ PROJECT DESIGN (H)

065 - DESIGN INITIATION *

250 - 30% DESIGN

[Activity Note

Budgeted
Total Cost

$90,000
$90,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$1,072,867
$1,072,867

$0
$0
$0
$0
$0

[WBS

B10027.01

B10027.01.01

B10027.01.02
B10027.01.02
B10027.01.02
B10027.01.02
B10027.01.02

B10027.01.03
B10027.01.03
B10027.01.03
B10027.01.03
B10027.01.03
B10027.01.03
B10027.01.03
B10027.01.03
B10027.01.03

B10027.02

B10027.02.01

B10027.02.0...

[Start

Sep-15-08 A
Sep-15-08 A
Sep-15-08 A
Sep-15-08 A
Oct-15-08 A
Oct-15-08 A
Feb-18-09 A
May-22-09 A
Jul-27-09 A

Aug-26-09 A
Oct-15-08 A
Oct-15-08 A
Oct-15-08 A
Oct-30-08 A
Oct-30-08 A
Dec-18-08 A
Mar-05-09 A
May-07-09 A
May-07-09 A
May-22-09 A

Feb-10-10 A
Feb-10-10 A
Feb-10-10 A
Feb-10-10 A
Jan-31-11
Jan-31-11
May-05-11

[Finish

Feb-10-10 A
Nov-30-09 A
Oct-14-08 A
Oct-14-08 A
Feb-10-10 A
Feb-17-09 A
Mar-04-09 A
Aug-25-09 A
Aug-25-09 A
Feb-10-10 A
Aug-25-09 A
Aug-25-09 A
Oct-15-08 A
Dec-17-08 A
Dec-17-08 A
Jan-21-09 A
May-06-09 A
May-21-09 A
Jul-24-09 A

Jul-24-09 A

Mar-21-12
Mar-21-12
Mar-21-12
Jan-28-11

May-04-11
May-04-11
Jul-25-11

[ Total|

Float| Duration

260
22
22

238
84
11
66
22
22

216

216

33
33
22
a4
11
55
a4

542
431
530
100
66
66
56

O O O O o o o o o

Original ' amaining'

O O O O OO0 OO0 OO0 0O o OO0 oo o o o o o

368
368
368
81
66
66
56
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(c) Primavera Systems, Inc




Bannock Ave Streetscape Enhancements

SAP ID: B10027

ECP Turnaround Schedule Layout (8/01/09)

Data Date: Oct-01-10

Oct-18-10 16:35

Activity ID Activity Name Activity Note Budgeted | WBS Start Finish Total[ Original |:maining
Total Cost Float| Duration
____ Diiration
A5D1X01270 | 270 - 60% DESIGN $0|B10027.02.0... K May-05-11 Jul-25-11 0 56 56
100% Design $0 Jul-26-11 Dec-14-11 0 99 99
A5D1X01280 | 280 - 100% DESIGN & SPEC DESIGN $0 B10027.02.0... ' Jul-26-11 Sep-26-11 0 44 44
A5D1X01197 | 197 - 100% DESIGN & SPEC DESIGN ... $0 B10027.02.0... K Sep-27-11 Oct-26-11 0 22 22
A5D1X01085 | 085 - PLAN CHECK (CITYWIDE) $0|B10027.02.0... | Oct-27-11 Dec-14-11 0 33 33
Final Design $0 Oct-27-11 Mar-21-12 0 99 99
A5D1X01292 | 292 - $ CONTRACT PROCESS/SPEC D... $0 B10027.02.0... | Oct-27-11 Dec-30-11 55 44 44
A5D1X01274 | 274 - FINAL DESIGN APPROVAL * $0 B10027.02.0...  Dec-15-11 Mar-21-12 0 66 66
Consultant Services Procurement $0 Feb-10-10 A Mar-21-12 0 353 368
A5D1X01256 256 - $ ALL CONSULT DESIGN $0 B10027.02.02 | Feb-10-10 A Mar-21-12 0 353 368
Dry Utilities Design & Relocation $0 0 0 0
Public Art $0 0 0 0
Community & Agency Approval $0 0 0 0
Environmental & Other Permits $0 0 0 0
LAND ACQUSITION $0 0 0 0
Preliminary Property Acquisition Package $0 0 0 0
Property Acquisition $0 0 0 0
FURNISHINGS, FIXTURES, & EQUIPMENT (FF&E) $0 0 0 0
Furnishings $0 0 0 0
Fixtures $0 0 0 0
Vehicles $0 0 0 0
Other Equipment $0 0 0 0
BID / AWARD $10,000 Mar-22-12 Sep-27-12 0 132 132
A5B1X01259 259 - $ ALL CONSULT BID/AWARD (H) $0 B10027.05 Mar-22-12 Sep-27-12 0 132 132
Advertise / Bid $5,000 Mar-22-12 May-23-12 0 44 44
A5B1ANN117 117 - $ CONTRACT BID PROCESS * $5,000 | B10027.05.01 | Mar-22-12 May-23-12 0 44 44
Award $5,000 May-24-12 Sep-27-12 0 88 88
A5B1ANN118 118 - $ CONTRACT AWARD PROCESS * $5,000 B10027.05.02 ' May-24-12 Sep-27-12 0 88 88
CONSTRUCTION $3,659,483 Sep-28-12 Oct-01-13 132 253 253
A5C1X01135 135 - $ CONSTRUCTION CONTRACT ... $300,000 | B10027.06 Sep-28-12 Oct-01-13 132 253 253
Construction Contract $3,198,750 Sep-28-12 Oct-01-13 0 258) 258)
‘ I‘ A5C1X01684 684 - ATI TO NTP PERIOD $0 B10027.06.01 | Sep-28-12 Nov-14-12 0 33 33
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Bannock Ave Streetscape Enhancements

SAP ID: B10027

Data Date: Oct-01-10

ECP Turnaround Schedule Layout (8/01/09)
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Activity ID Activity Name Activity Note Budgeted | WBS Start Finish Total[ Original |:maining
Total Cost Float| Duration
Diration
Construction Design $0 0 0 0
Field Construction $3,198,750 Nov-15-12 Oct-01-13 0 220 220
A5C1X01130 | 130-$ CONSTRUCTION OPERATIONS * $2,730,000  B10027.06.0... | Nov-15-12 Jul-15-13 0 165 165
A5C1X01621 | 621 - $ PUNCHLIST TO NOC * $468,750 | B10027.06.0... | Jul-16-13 Oct-01-13 0 55 55
Construction Administration $160,733 Nov-15-12 Oct-01-13 132 220 220
A5C1XCH300 300 - $ CONSTRUCTION CONTINGENCY $160,733 | B10027.06.02 | Nov-15-12 Oct-01-13 132 220 220
City Forces Work $0 0 0 0
POST-CONSTRUCTION $161,250 Oct-02-13 Nov-04-14 0 275 275
Extended / Construction Site Mitigation $0 Oct-02-13 Oct-02-13 263 1 1
A5X1X01114 114 - $ POST CONST ENV MONTRNG $0|B10027.07.01 | Oct-02-13 Oct-02-13 263 1 1
Warranty Administration $0 Oct-02-13 Oct-20-14 264 264
A5XNX01182 182 - WARRANTY ADMINISTRATION $0|B10027.07.02 | Oct-02-13 Oct-20-14 264 264
Close-out (As-Builts) $161,250 Oct-02-13 Nov-04-14 275 275
A5XNX01180 180 - $ UPDATE CITY RECORDS (AS-B... $5,000 | B10027.07.03 | Oct-02-13 Apr-14-14 132 132 132
A5X1X01637 637 - $ CLOSE OUT PROJ PO (RET @ ... $156,250 B10027.07.03 | Nov-08-13 Nov-08-13 236 1 1
AB5XNX01184 184 - PROJECT CLOSEOUT * $0 B10027.07.03 | Oct-21-14 Nov-04-14 0 11 11
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